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TULCAHOMA

MUNICIPAL AIRPORT

Meeting Attendance
May 10, 2011

Members Present

John Miller, Chairman
Sharon Tinkler

Rod Pozo

Jim Apple

Karla Smith

Sam Crimm

Steve Worsham

XX

XXX

Other Officials Present
X Jon Glass, Airport Manager
X Alderman Greg Sandlin
Wayne Thomas, Tullahoma News
Visitors
Trev Echols (Mid-Ten Aviation) Bill Saville, Dwight Miller and Brian Coate (Hangar Request).

Note: Where motions are noted as being approved, they were unanimously approved by all Board
members present unless otherwise noted.

Meeting Minutes
May 10, 2011

1. Meeting called to order at 5:05 pm.

2. Minutes for the April 12, 2011 meeting were approved along with the April 12 and April 26
work sessions.



3. Public Comments - No comments.

4. FBO Report - Trev Echols presented the FBO report. Mr. Echols reported that the quarterly
sales tax reports were due and a copy would be provided to Jon Glass. He reported that Phillips
66 had him on a $15,000 credit limit. A recent load of jet fuel was purchased at $14,000 for
some flight training for Vanderbilt LifeFlight and he reported that they only used 3,300 gallons
from that fuel purchase. He reported that he was unable to purchase AVGAS for the Bonanza
event since he had reached his credit limit with Phillips 66. The Beechcraft Museum will
purchase 5,000 gallons of fuel for the ABS event and it will be sold at cost to the attendees of
the ABS event. He reported that the decreased fuel sales were not covering his fixed cost of
$12,000 per month. Jim Apple asked Sam Crimm to explore the City purchasing fuel again so
the Airport would not run out of fuel. Mr. Crimm asked Trev to run some numbers on fuel
prices and payments to him if the City became the purchaser of fuel at the Airport. Mr. Echols
reported that BP offered a $50,000 credit limit and he was working with them to become his
fuel provider. Mr. Echols is working on a plan to take care of Bonaroo customers.

5. Treasurer’ s Report - Karla Smith presented the Treasurer s report. She provided updates
on the financial statements, cash flow report and terminal building account status. Mid-Ten

presented a check for $1,600 to TAA for overdue hangar rent.

6. Jon Glass presented his Airport Manager Report:

CURRENT PROIJECTS
Terminal Building - MLS will replace the dead tree on the south side of terminal building

Wednesday morning 5/11/11. Camera for the jet fuel tank has been installed and payment
($1,481.00) was made to the Contractor. A&R Glass has not completed the four hour water test on
west lobby windows as of 5/6/11.

36 Threshold Electrical Work - Lawson Electric completed the electrical work on 5/5/11. A
motion was made and approved to make payment to Lawson Electric in the amount of $24,860.00
after Ron Fitzgerald inspects the work. Source of funds is from the City capital account for the
Airport. They will return to backfill the two trenches and check the REIL ™ s on runway 18 the
week of May 9. Jon Glass will schedule an FAA flight test for the PAPI’ s. Runway 36 closure
(10/138) and Runway 36 PAPI™ s OTS (12/098) NOTAM ' s have been canceled.

36 Threshold Markings - Steve Upshaw advised the ramp repair project (0766) has been closed
out and the markings can’ t be completed on this project. PDC will provide a revised marking
plan for review in the next 10 to 14 days. Jon Glass will obtain an estimate for the work and
submit it as an Emergency project request to TAD for consideration.

Consultant 5 Year Agreement - Our current 5 year Agreement with PDC/Hanson will expire
September 2011. Jon Glass will run the necessary advertisements and have written proposals from
Consultants ready for the August 9, 2011 TAA Board meeting.

Maintenance Contract Reimbursement - Jon Glass submitted a maintenance contract
reimbursement for $7,000 on 4/13/11.

Runway 6/24 Overlay Project - Rogers Group completed a financial audit of the project and
advised Jon Glass that the $37,000 bill for the 9/27 drainage repair work had not been paid. Jim
Currey and Jon Glass reviewed the payments and determined the bill was never submitted for
payment. Rogers Group has submitted the bill and it will be applied to the Drainage study project
(0764) that has a remaining balance of $46,000 and is still open.
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Runway 9/27 - Threshold on Runway 27 has been displaced 675 feet for the ABS event until
Monday 5/16/11.

Momentum Foundation - A copy of the proposed Lease agreement is provided for Board member
review. PDC has completed core sample and survey work for the ramp expansion project. Signed
grant from the TDOT Commissioner was received on 5/10/11.

2011 Air Show - The Air Show portion of the event will start around 6:00 pm on July 1. It will

feature the National Anthem, Skydiver with American flag, F-16 flyby, RV-8 demo (Joe Shetterly),
DR-107 demo (Greg Shetterly), P-51 demo (Vlado Lenoch), A-10 demo (Joe Shetterly), A-10/P-51
Heritage Flight and a T-45 flyby. Following the Air Show will be a band performance and then the
fireworks. The next Air Show meeting is scheduled for May 12 at 3:00 pm. We will start meeting

weekly after May 12. Mike Rutherford will attend the June 14 TAA Board meeting to provide and
update.

Airfield Signage/lighting Inventory - PDC is scheduling the Electrical Engineer to return to the
Airport and complete his work.

Drainage Repair - PDC has completed survey work for the taxiway drainage repair project.

Wal-Mart Retaining Ponds - The Geese population appears to be reduced from about 24 to 2.
Glass and Luckado use the bird bangers anytime they are near the Airport.

LPV Approaches - Date for publication has been moved to June 30, 2011. FAA has submitted
numerous forms to Jon Glass for completion regarding airfield and runways. This is a good sign the
June 30, 2011 date for publication will be met. Jon Glass talked to Allan Young with FAA on
3/3/11 and work is progressing.

Ramp Lighting - TUB has installed all four new lights. The $5,042 payment from TAD has been
received and TUB has been paid for the work.

Ramp Repair - The grant amount is $500,000 with 90/10 funding. Local share funding will come
from TAD refund on previous projects.

South Hangar Damage - Keith Moore repaired the damage on April 23, 2011.
Freeman Taylorcraft - The aircraft was relocated to a hangar on 5/7/11.

Dream Tullahoma - The Committee approved and had one of the Aerospace banners installed in
southeast corner of terminal building parking lot on 5/4/11.

TAD Conference - The TAD Airport Conference will be held August 18 and 19, 2011 at the
Nashville Airport Marriott.

TAC Meeting - The Aeronautics Commission will meet on 5/12/11 at 10:00 am.
MAINTENANCE/NAVAID PROBLEMS

SDF - No problems or outages for April 2011. The SDF has worked excellent the past 3 months.
NDB - No problems or outages for April 2011. The new NDB monitor is about 90% complete.
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VOR - No problems or outages for April 2011.
AWOS - Phone line switch to AT&T completed 2/2/11 and working properly.

R AY T AY LIGHTS - Taxiway lights on SW airfield out for 1 day. Blown fuse
replaced in regulator and back in service.
REILS AND PAPI - No problems or outages for PAPI" s and REILS during April 2011.

PAPI’ s on 36 are in service.
HANGAR RENT/INSURANCE

HANGAR RENT - The new hangar rent total due for 2011 is $42,844.44 (Vandy LF not
included) with CPI increases. As of 5/6/11 $25,052.19 has been collected for 2011. Note - Mid-
Ten is scheduled to start paying $800 per month for the north and south hangars on March 1, 2011.
OVERDUE RENT - As of 5/4/11 Bill Stuart is one month behind. All other leases are current.
EXPIRED INSURANCE CERTIFICATE - A letter was sent to hangar owners March 18 about
the requirement to list both the City and TAA as additional insured according to the terms of the
Lease agreement. As of 5/4/11 we have received 35 updated Insurance certificates.

OTHER -

LEASES
FBO CONTRACT COMPLIANCE

DATE TIME ISSUE

5/6/11 1 month behind in hangar rent
($800)

AIRPORT TRAFFIC

DATE FUEL SOLD (gallons) | TRANSIENT JET OR TURBOPROP

AIRCRAFT

April 2010 11,820.7 77 25

April 2009 9,633.7 142 26

April 2008 10,331.5 89 15

April 2007 10,609.5 78 30

AIRPORT MARKETING/PRESENTATIONS - No presentations for April 2011.

SUGGESTION BOX - A suggestion was submitted by Chuck Armstrong regarding the
Wednesday morning trash pick-up at his hangar. Jon Glass contacted the Public Works Department.
7.  Old Business:

A. Beechcraft Museum Fly-In (Wade McNabb) - Wade McNabb was not present for the
meeting.

B. City Fuel Sales - This agenda item was covered during the FBO report. Chairman Miller
reported that a meeting would be held the following day at City Hall with Jody Baltz and




8.

9.
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Sue Wilson to discuss the City purchasing fuel.

New Business:

A. Proposed City Employment Agreement - Chairman Miller reported that an Agreement

B.

had been worked out to make the two TAA employees City employees that report to TAA.
A motion was made and approved to accept the proposed agreement. Mr. Worsham will
review section 8 of the Agreement to make sure it is consistent with City regulations prior
to final approval.

Momentum Foundation Lease Agreement - Chairman Miller reported that the proposed
Lease Agreement was sent to Momentum Foundation last week and they were not present
to discuss the Agreement. Steve Worsham reviewed some proposed changes to the Lease
Agreement wording. A motion was made and approved to incorporate the changes made by
Mr. Worsham and forward the Agreement to TAA Attorney Jeremy Bell and Momentum
Foundation.

Bill Saville Hangar Request (S110) - Bill Saville requested permission to sale his hangar
to Dwight Miller and Brian Coate. A motion was made and approved to enter into a new
Lease Agreement for hangar S110 with Dwight Miller and Brian Coate. Chairman Miller
reported that the CPI adjustment would be included in the Lease and the $5.00 per
month/per airplane would be changed to a flat $5.00 fee per month. He also advised Mr.
Miller and Mr. Coate to complete a fire and code inspection with the City of Tullahoma
prior to signing the new Lease Agreement.

Alderman Sandlin Comments - Alderman Sandlin reported that the City would support the
proposed Employment Agreement and the Board of Mayor and Aldermen passed the FY 2012
budget on its first of three readings last night 5/9/11.

10. Meeting adjourned at 6:27 pm.

Submitted on 6/7/11

<Original Signed>

Jon Glass
TAA, Airport Manager

Minutes approved during the meeting




