ORDINANCE NO. 1428

AN ORDINANCE OF THE CITY OF TULLAHOMA, TENNESSEE

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR

WHEREAS,

WHEREAS,

WHEREAS,

BEGINNING JULY 1, 2012 AND ENDING JUNE 30, 2013

Tennessee Code Annotated Title 9 Chapter 1 Section 116 requires that all funds
of the State of Tennessee and all its political subdivisions shall first be
appropriated before being expended and that only funds that are available shall be
appropriated; and

the Municipal Budget Law of 1982 requires that the governing body of each
municipality adopt and operate under an annual budget ordinance presenting a
financial plan with at least the information required by that state statute, that no
municipality may expend any moneys regardless of the source except in
accordance with at budget ordinance and that the governing body shall not make
any appropriation in excess of estimated available funds; and

the governing body has published the annual operation budget and budgetary
comparisons of the proposed budget with the prior year (actual) and the current
year (estimated) in a newspaper of general circulation not less than ten (10) days
prior to the meeting where the governing body will consider final passage of the
budget.

NOW THEREFORE BE IT ORDAINED BY THE CITY OF TULLAHOMA, TENNESSEE AS

FOLLOWS:
SECTION 1: That the governing body estimates anticipated revenues of the municipality from
all sources to be as follows:
General Fund FY2011 FY2012 FY2013
Actual Estimated Proposed

Local Taxes $ 18.339.858 $ 18.584.280 $19.090.008
Intergovernmental $ 2310570 $ 3.077.350 $ 3.072,203
Revenue
Fines and Forfeitures $ 379.642 $ 437,705 $ 463.630
Miscellaneous Revenue | $ 538,776 $ 989,997 $ 923370
Fund Balance Utilized $ 0 $ 485.000 $ 250,000
Total Funds $21,568.846 $ 23,574,332 $23.799.211




SECTION 2:

Solid Waste Fund FY2011 FY2012 FY2013
Actual Estimated Proposed
Commercial Garbage $ 530,185 $ 535780 $ 535780
Recycling & Other $ 322928 $ 210,700 $ 237.600
Transfer from General $1.113,131 $ 1,143,202 $ 1,173,468
Total Revenues $ 1.966.244 $ 1,889,682 $ 1,946,848
Additional Funds FY2011 FY2012 FY2013
Actual Estimated Proposed
Drug Fund $ 72,083 3 49,032 $ 44 982
Tullahoma IDB $ 74819 |3 114,533 $ 39.650
USDA/UDAG $ 479602 |$  786.456 $ 357600
City Capital Projects $ 1,003,000 |$ 1625286 $ 3.830414
School General Purpose | $27,230.349 | $ 28,542,971 $29.108.670
School Federal Projects | $ 3,401,073 | $ 2,600,000 $ 2.600.000
School Cafeteria $ 1616430 |3 1.934,000 $_2.600,000
School ESP $ 341560 |$ 355,800 $ 326,000
School Capital Projects $ 5,568,104 |$_1.,000,000 $ _ -0-

That the governing body appropriates from these anticipated revenues and
unexpected and unencumbered funds as follows:

General Fund FY2011 FY2012 FY2013
Actual Estimated Proposed
General Government $ 1.260,563 $ 1402475 $ 1,436,308
Public Safety $ 4780775 $ 4908331 $ 5,049,746
Public Works $ 2211499 $ 2535733 $ 2.453.444
Parks and Recreation $ 1278593 $ 1304977 $ 1,326,114
Debt Service $ 1,076,913 $ 1,100,702 $ 1,120,399
Education $ 9.029981 $ 9,035,643 $ 9,035,643
Airport $§ 237225 $ 702,458 $ 723916
Other Agencies $ 279.640 $ 406,002 $ 480,173
Transfer to Capital $ 287.500 $ 1034809 $ 1.000,000
Transfer to Solid Waste | $§ 1,113,131 $ 1,143,202 $ 1,173,468
Total Appropriations | $ 21,555.820 | $ 23,574,332 $23,799.211
Solid Waste FY2011 FY2012 FY2013
Fund Actual Estimated Proposed
Administration $ 147434 $ 163.139 $ 192029
Commercial Garbage $ 503.630 $ 472911 $ 479.417
Residential Garbage $ 574.607 $ 554,006 $ 564367




Brush & Leaves $ 320,820 $ 343782 $ 370,505
Recycling $ 356,303 $ 355844 $ 340,530
Total Appropriations $ 1,902,794 $ 1,889,682 $ 1,946,848
Additional Funds FY2011 FY2012 FY2013
Actual Estimated Proposed
Drug Fund $ 72.083 $ 49,032 $ 44,982
Tullahoma IDB $ 74.819 $ 114533 $ 39.650
USDA/UDAG $ 479,602 $ 786,456 $ 357.600
City Capital Projects $ 1,003,000 $ 1.625.286 $ 3830414
School General Purpose $27.214.473 $ 28,542,971 $29.108.670
School Federal Projects $ 3.401,932 $_2.600,000 $ 2,600,000
School Cafeteria $ 1.594.562 $ 1.934.000 $ 2,060,000
School ESP $ 352303 $ 355,800 $ 326.140
School Capital Projects $ 5,568,104 $ 1.000.000 $ _ -0-

SECTION 3: At the end of the current fiscal year the governing body estimates balances/

SECTION 4:

(deficits) as follows:

General Fund
General Purpose School

$ 5,100,000
$ 4,143,000

That the governing body recognizes that the municipality has bonded and other
indebtedness payable for FY2011 as follows:

Bonded or Other Debt Interest
Indebtedness Redemption | Requirements
Bonds $ 1,890,000 $ 1,104,302
Notes $ 433,000 $ 583840
Capital Leases $ -0- $ -0-
Other Debt $ -0- $ -0-

SECTION 5: No appropriation listed above may be exceeded without an amendment of the
budget ordinance as required by the Municipal Budget Law of 1982 T.C.A.
Section 6-56-208. In addition, no appropriation may be made in excess of
available funds except to provide for an actual emergency threatening the health,
property or lives of the inhabitants of the municipality and declared by a two-
thirds (2/3) vote of at least a quorum of the governing body in accord with Section

SECTION é:

6-56-205 of the Tennessee Code Annotated.

Money may be transferred from one appropriation to another in the same fund as
prescribed by the Tullahoma Municipal Code, subject to such limitations and
procedures as it may describe as allowed by Section 6-56-209 of the Tennessee

Code Annotated.




SECTION 7: A detailed financial plan will be attached to this budget and become part of this
budget ordinance. In addition, the published operating budget and budgetary
comparisons shown by fund with beginning and ending fund balances and the
number of full time equivalent employees required by Section 6-56-206,
Tennessee Code Annotated will be attached.

SECTION 8: If for any reason a budget ordinance is not adopted prior to the beginning of the
next fiscal year, the appropriations in this budget ordinance shall become the
appropriations for the next fiscal year until the adoption of the new budget
ordinance in accordance with Section 6-56-210, Tennessee Code Annotated
provided sufficient revenues are being collected to support the continuing
appropriations.

SECTION 9: The following amounts are hereby levied as the tax rate for the City imposed upon
all property subject to taxation for the year 2012:

City of Tullahoma - Coffee County
General Purpose: $2.29 per hundred assessed

City of Tullahoma - Franklin County
General Purpose: $2.31 per hundred assessed

SECTION 10: All unencumbered balances of appropriations remaining at the end of the fiscal
year shall lapse and revert to the respective fund balances.

BE IT FUTHER ORDAINED BY THE BOARD OF MAYOR AND ALDERMEN OF THE
CITY OF TULLAHOMA, TENNESSEE, that this ordinance shall take effect and be in full force
and effect from after its passage and from and after its caption being published oné time in a
newspaper of general circulation in Coffee County, Tennessee the public welfare requiring it.

Passed on First Reading: June 5, 2012
Passed on Second Reading: June 18, 2012
Passed on Third Reading, as amended: June 25, 2012

CITY OF TULLAHOMA, TENNESSEE:

f i i~ { F
| 1/ A 'r__.l >

Larie Curlee, Mayof




ATTEST:

A [ vy L

Rogt?'mary Woméck, City Recorders

APPROVED AS TO FORM & LEGALITY:

ﬁrgﬂﬁall Morrison, City Attorney
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City of Tullahoma
FY12-13 Budget - General Fund

REVENUES

LOCAL TAXES

Property Taxes
Property Tax Penalty
Property Tax Costs
Tax Equivalent
Sales Tax-CC
Sales Tax-FC
Wholesale Beer Tax
Wholesale Liquor Tax
Business Taxes
Cable TV Franchise
Hotel/Motel Tax

TOTAL:

LICENSES & PERMITS

Beer Licenses

Liquor Licenses
Burglary Alarm Permits
Building Permits
Mowing Fees
Stormwater Permit
Excavation Permits
Plumbing Inspection Fees
Zoning Permits
Inspection Fees
Mobile Home Permit
Solicitation Permits

TOTAL:

INTERGOVERNMENTAL
Supplemental Pay
State Grants
State Sales Tax (per capita)
Telecommunications Tax
State Income Tax
State Beer Tax (per capita)
Mixed Drink Tax
State Gasoline Tax (per capita)
Street Transportation
State Street Contract
Excise Tax
TVA Gross Receipts

TOTAL:

FEES, COMMISSIONS & FINES

Duplicating Services & check chgs
Vehicle Storage

Reserve Police Services
Background check fees
Special Fire Fees

Co Fees and Commission
Accident Report Charges
Registry Fees

Electric Permit Adm. Charges
Street Charges

Cemetery Burial Permit
Swimming Pool Receipts
Pool Concessions

Recreation Class Fee

Other Recreation Services
City Court Fines
Impoundment Charges
Spaying & Neutering

»

FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %

Actual YTD(4/12) Proposed Change

Budget Revenues Budget Actual Budget Budgets
8,765,667 8,773,091 8,775,352 8,526,526 8,950,859 2.0%
67,199 69,013 67,199 76,667 67,199 0.0%
25,000 17,199 31,000 33,853 31,000 0.0%
585,000 587,343 535,000 77,780 535,000 0.0%
7,559,975 7,549,735 7,886,050 6,787,033 8,189,318 3.8%
17,500 17,951 17,500 15,121 17,500 0.0%
482,665 488,562 472,665 416,264 482,118 2.0%
181,514 178,296 181,514 148,350 181,514 0.0%
320,000 329,887 260,000 143,785 260,000 0.0%
188,000 190,147 183,000 10,603 183,000 0.0%
145,187 138,633 175,000 169,666 192,500 10.0%
18,337,707 18,339,858 18,584,280 16,405,647 19,090,008 2.7%
9,400 9,487 9,000 19,368 9,900 10.0%
9,000 9,170 7,820 6,870 7,820 0.0%
12,000 13,425 5,000 4,250 5,000 0.0%
30,000 29,554 35,000 18,858 32,000 -8.6%
650 0 650 0 0 -100.0%
7,000 6,450 8,875 2,950 6,000 -32.4%
975 1,125 0 250 0
0 0 300 15 50 -83.3%
3,000 2,549 4,000 1,866 2,000 -50.0%
5,000 4,409 8,000 1,721 3,000 -62.5%
1,850 1,940 1,850 1,840 1,800 2.7%
450 290 450 1,100 600 33.3%
79,325 78.399 80,945 59,088 68,170 -15.8%
37,800 37,800 0 22,200 0 e
42,175 22,819 849,700 19,257 800,000 -5.8%
1,198,500 1,198,085 1,151,448 933,186 1,174,477 2.0%
2,318 1,411 2,318 910 2,364 2.0%
177,432 177,433 177,432 175,189 180,981 2.0%
9,500 9,387 8,999 9,157 9,179 2.0%
71,310 67,988 71,310 57,221 72,736 2.0%
505,500 505,461 499,362 357,695 509,349 2.0%
38,514 41,183 38,514 28,721 39,284 2.0%
13,000 15,494 1,000 3,584 1,020 2.0%
32,000 30,334 73,541 41,355 75,012 2.0%
203,726 203,176 203,726 162,155 207,801 2.0%
2,331,775 2,310,570 3,077,350 1,810,630 3,072,203 -0.2%
100 113 100 53 80 -20.0%
0 0 0 150 0 =
13,060 13,352 12,060 9,765 12,060 0.0%
750 686 750 0 500 -33.3%
5,000 5,000 5,000 5,000 5,000 0.0%
6,000 6,161 5,380 5,200 6,000 11.5%
1,200 1,175 2,500 822 1,800 -28.0%
1,700 1,800 1,700 1,350 1,500 -11.8%
2,850 2,595 2,850 1,860 2,600 -8.8%
1,000 0 6,000 0 5,000 -16.7%
675 550 675 400 600 -11.1%
27,000 26,938 27,000 17,504 27,000 0.0%
5,000 3,656 5,000 1,062 5,000 0.0%
13,000 13,060 5,000 16,049 12,000 140.0%
32,500 32,562 28,000 24,409 31,000 10.7%
250,000 241,052 300,000 321,744 320,000 6.7%
7,500 6,142 8,500 4,950 7,500 -11.8%
4,100 3,895 4,100 3,200 4,100 0.0%



41100

111
112
114
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143
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COURT SYSTEM (02)

Salaries-Fulitime
Salaries - Overtime
Salaries Part-time
Salaries-Bonus

OASI

Health & Life Insurance
Retirement
Unemployment
Personal Services
Printing & Publication
Maintenance & Repair
Travel & Training
Office Supplies
Operating Insurance

TOTAL:

CITY ADMINISTRATOR (03)

Salaries-Fulltime

Salaries - Overtime
Salaries - Bonus

OASI

Health & Life Insurance
Retirement
Unemployment Insurance
Printing & Publication
Membership & Dues
Telephone Service
Maintenance & Repair
Training

Office Supplies

Gas

Operating Insurance
Depreciation Expense
Purchase of Equipment - large

TOTAL:

FINANCE DIRECTOR (04)

Salaries-Fulltime
Salaries-Overtime
Salaries-Parttime

Salaries - Bonus

OAS!

Health & Life Ins.

Retirement

Unemployment Insurance
Professional Services (Accounting)
Postage

Printing & Publication
Membership & Dues
Telephone Service

Medical Expense

Information Technology
Maintenance & Repair
Training

Office Supplies

Operating Insurance
Purchase of Equipment - large
Purchase of Equipment - small

TOTAL:

Actual YTD(4/12) Proposed Change

Budget Expenses Budget Actual Budget Budgets
15,595 15,573 15,527 12,302 15,838 2.0%
500 417 500 273 500 0.0%
1,000 693 4,011 2,447 4,091 2.0%
140 140 160 160 180 12.5%
2,760 2,354 2,762 2,045 2,648 -4.1%
3,202 3,093 3,266 2,587 3,593 10.0%
776 775 776 627 792 2.0%
64 27 63 35 89 41.3%
14,000 14,000 14,000 11,308 14,000 0.0%
300 193 185 89 500 170.3%
1,700 1,500 1,625 1,625 1,625 0.0%
300 300 375 366 375 0.0%
150 150 755 297 440 -41.7%
409 409 409 409 421 3.0%
40,896 39,623 44,414 34,568 45,092 1.5%

FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %

Actual YTD(4/12) Proposed Change

Budget Expenses Budget Actual Budget Budgets
123,115 123,064 124,735 99,186 127,600 2.3%
175 24 1,000 41 1,000 0.0%
751 751 830 830 826 -0.4%
9,593 9,587 9,682 7,469 9,901 2.3%
27,179 26,381 31,133 24,023 35,712 14.7%
6,134 6,117 7,137 5,756 6,380 -10.6%
110 107 108 104 108 0.0%
100 64 100 39 100 0.0%
955 953 960 953 960 0.0%
75 0 75 0 75 0.0%
90 90 125 124 125 0.0%
2,620 2,505 1,750 1,360 1,750 0.0%
250 157 250 64 250 0.0%
650 641 750 533 765 2.0%
2,239 2,181 2,294 2,219 2,363 3.0%
2,000 2,000 0 0 0 ek
0 0 0 0 0 s
176,036 174,621 180,929 142,700 187,915 3.9%

FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %

Actual YTD(4/12) Proposed Change

Budget Expenses Budget Actual Budget Budgets
143,972 143,972 158,430 128,407 148,273 -6.4%
800 728 800 772 800 0.0%
15,450 14,639 17,655 10,334 18,008 2.0%
1,000 1,000 1,120 1,120 658 -41.3%
12,333 12,205 12,770 10,488 12,832 0.5%
32,883 31,319 31,914 23,979 35,010 9.7%
7171 7,152 7171 5,025 7,414 3.4%
250 245 216 176 268 24.1%
22,000 20,018 19,670 12,383 22,900 16.4%
50 0 100 0 100 0.0%
2,200 1,824 3,400 2,325 3,400 0.0%
750 520 750 415 750 0.0%
16,000 14,817 20,600 10,745 20,600 0.0%
0 0 210 210 185 -11.9%
100 0 3,400 360 3,400 0.0%
8,000 7,480 7,400 5,820 7,800 54%
1,600 1,526 2,000 1,710 2,000 0.0%
500 271 800 561 800 0.0%
2,425 2,327 2,125 2,125 2,189 3.0%
0 0 0 0 0 A
0 0 0 0 0 e
267,484 260,043 290,531 216,954 287,387 -1.1%



35140 Drug Related Fines (General)
35150 Law Enforcement Fines
35160 County Fines

TOTAL

OTHER REVENUE
36100 Interest Earnings
36210 Rent Income
36310 Sale of Land
36340 Sale/Cemetery Lots
36350 Insurance Recoveries
36512 Sale/Gasoline
36732 Animal Control Donations
36733  Fire Truck Donations
36734 Accident Reconstruction
36740 Youth Development Donations
36780 ISWA Reimbursement
36950 Tree Fund Donations
37812 Housing COPS Grant
37817 Transfer from Industrial Dev.
37818 Transfer from Medical
37820 Transfer from Airport Auhtority (fuel)
37830 Trans. From TAA-P/T Sal.
36990 Miscellaneous Receipts

TOTAL:

TOTAL OPERATING REVENUES:

USE OF RESERVES/GRANTS
37600 Transfer from Equip. Reserve
37800 Appropriated Fund Balance
37999 Department specific reserves
37809 THDA Housing Rehab. Grant

TOTAL:

TOTAL REVENUES & RESERVES
UTILIZED:

EXPENDITURES

41100 LEGISLATIVE AND JUDICIAL (01)

141 OASI

142  Health Insurance -Retirees

161  Board Salary

190  Professional Services

220  Printing & Publication

235 Membership & Dues

245  Telephone/internet Service

252  Legal Services

253  Auditing Services

254 Professional Services

255  Information Technology

280  Travel/Training

310  Office Supplies

320  Operating Supplies

510  Operating Insurance

799  General Expense

900  Capital Outlay

940  Purchase of Equipment

949  Other Equipment Purchase
TOTAL:

5,500 4,606 6,400 6,320 5,700 -10.9%
1,000 888 3,500 931 3,000 -14.3%
15,400 15,413 13,190 15,008 13,190 0.0%
393,335 379,642 437,705 435,776 463,630 5.9%
68,000 65,6871 65,200 46,220 60,000 -8.0%

0 0 0 0 0 =
0 0 0 350 0 il
8,000 8,100 4,000 6,600 5,000 25.0%
14,075 12,627 20,380 52,083 10,000 -50.9%
104,000 112,228 132,300 111,298 140,000 5.8%
16,000 16,913 6,000 18,952 10,000 66.7%
2,000 1,158 2,000 0 0 -100.0%
575 480 BG5S 760 700 21.7%
2,000 4,186 2,000 0 1,200 -40.0%
4,800 4,800 4,800 3,600 4,800 0.0%
400 200 1,700 1,895 800 -52.9%
35,000 34,851 35,000 26,214 35,000 0.0%
57,857 57,857 65,000 65,000 30,000 -53.8%
0 0 0 0 0 e
130,000 129,702 525,000 352,299 525,000 0.0%
0 0 33,097 28,320 18,000 -45.6%
12,000 11,404 12,000 19,774 14,700 22.5%
454,707 460,376 909,052 733,365 855,200 -5.9%
21,596,849 21,568,846 23,089,332 19,444,506 23,549,211 2.0%
0 0 0 0 0 o
287,500 0 435,000 0 200,000 -54.0%
3,300 0 50,000 0 50,000 0.0%
0 0 0 0 0
290,800 0 485,000 0 250,000 -48.5%
21,887,649 21,568,846 23,574,332 19,444,506 23,799,211 1.0%

FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %

Actual YTD(412) Proposed Change

Budget Expenses Budget Actual Budget Budgets
2,878 2,877 2,878 2,324 2,878 0.0%
30,200 29,932 42,479 25,850 51,457 21.1%
37,614 37,614 37,614 30,381 37,614 0.0%
0 0 4,500 4,500 4,500 0.0%
19,000 18,591 16,200 14,897 16,200 0.0%
5,800 5,279 5,865 5,864 5,865 0.0%
7,000 6,670 6,000 5,129 7,200 20.0%
50,000 48,590 66,000 34,786 64,800 -1.8%
14,200 7,247 21,200 12,500 21,200 0.0%
18,000 16,897 26,000 10,200 26,000 0.0%
8,200 7,732 11,000 9,035 11,000 0.0%
5,000 4,184 5,000 1,065 5,000 0.0%
290 112 300 128 300 0.0%
460 457 500 46 500 0.0%
25,329 25,325 21,624 17,749 23,200 7.3%
4,350 3,521 8,350 7,448 8,350 0.0%
0 0 0 0 0 i
0 0 0 0 0 i
0 0 0 0 0
228,321 215,029 275,510 181,902 286,063 3.8%

FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
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HUMAN RESOURCES (06)

Salaries-Fulltime

Salaries - Part time

Salaries - Bonus

OASI

Health Insurance

Retirement

Unemployment Insurance
Postage

Printing & Publication
Membership & Dues
Telephone Service

Training

Loss Controt Programs

Office Supplies

Operating Insurance

Special Events

Purchase of Equipment - large
Purchase of Equipment - small

TOTAL:

CITY RECORDER (08)

Salaries-Fulltime
Salaries-Overtime

Salaries - Bonus

OASI

Health & Life Ins.

Retirement

Unemployment Insurance
Election Expense

Postage

Printing & Publication
Membership & Dues
Telephone Service

Contracted Services
Information Technology
Maintenance & Repair
Training

Office Supplies

Operating Insurance

Purchase of Equipment - large
Purchase of Equipment - small

TOTAL:

41500 COMMUNITY DEVELOPMENT (090)

111
135
141
142
143
147
220
235
245
280
310
320

Salaries-Fulltime
Salaries-Bonus
OASI

Health Insurance
Retirement
Unemployment
Printing and Publications
Membership & Dues
Telephone Service
Training

Office Supplies
Operating Supplies

FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12)  Proposed Change
Budget Expenses Budget Actual Budget Budgets
52,785 52,785 52,720 41,770 53,774 2.0%
14,972 14,971 16,500 12,893 16,830 2.0%
478 478 515 515 552 7 2%
5,235 5,231 5,335 4,328 5,443 2.0%
5,808 5,788 6,009 4,898 13,682 127.7%
2,636 2,630 2,636 2,129 2,689 2.0%
110 107 108 78 108 0.0%
20 17 0 0 0 i
3,080 2,928 2,960 3,026 2,880 -2.7%
500 450 500 504 500 0.0%
550 473 620 368 700 12.9%
2,300 2,220 2,655 2,414 5,000 88.3%
1,000 -1,212 470 -1,536 470 0.0%
600 573 380 192 380 0.0%
1,007 1,007 1,007 1,007 1,037 3.0%
3,180 3,129 2,675 2,653 2,800 4.7%
0 0 0 0 0 =
320 319 1,500 0 0 -100.0%
94,581 91,893 96,590 75,238 106,845 10.6%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
89,074 89,027 91,776 72,855 93,612 2.0%
157 0 500 0 500 0.0%
240 240 280 280 520 85.7%
6,846 6,802 7,081 5,492 7,239 2.2%
19,664 18,831 21,078 15,859 23,178 10.0%
4,437 4,426 4,589 3,706 4,681 2.0%
110 108 108 95 108 0.0%
5,700 4,719 22,900 22,889 11,000 -52.0%
15,000 13,226 13,800 10,703 13,800 0.0%
1,250 1,092 1,250 1,052 1,250 0.0%
250 150 320 320 320 0.0%
200 0 200 0 200 0.0%
0 0 3,300 2,065 3,300 0.0%
200 0 650 135 650 0.0%
6,600 5,927 5,500 5,362 5,500 0.0%
1,100 1,056 2,165 1,729 2,165 0.0%
1,300 1,183 715 159 715 0.0%
1,158 1,158 1,158 1,158 1,193 3.0%
0 0 0 0 0 [
0 0 0 0 0 -
153,286 147,944 177,370 143,859 169,930 -4.2%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
42,482 42,469 42,700 33,866 44,482 4.2%
400 400 440 440 470 6.9%
3,305 3,302 3,300 2,701 3,439 4.2%
6,255 5,996 6,531 5,031 7,184 10.0%
2,118 2111 2,235 1,797 2,224 -0.5%
56 54 54 54 54 0.0%
1,800 1,645 2,000 1,137 2,000 0.0%
390 375 100 25 100 0.0%
500 460 610 384 610 0.0%
400 141 500 355 500 0.0%
250 149 200 147 200 0.0%
200 150 350 35 350 0.0%



510
799
940
949

41800

240
262
510
532
900

41700

111
112
114
135
141
142
143
147
190
220
235
240
244
245
251
257
258
262
266
280
310
320
326
331
510
540
904
940
949

42100

111
135
141
142
143
147
21
220
235
240
245

Operating Insurance

Special Events

Purchase of Equipment - large
Purchase of Equipment - small

TOTAL:

MUNICIPAL BUILDING (09)

Utility Service
Maintenance & Repair
Operating Insurance
L. & N Railroad Rent
Capital & Furnishings

TOTAL:

TOTAL ADMINISTRATION

PLANNING (08)

Salaries-Fulitime

Salaries-Overtime

Salaries - Part time

Salaries - Bonus

OASI

Health Insurance

Retirement

Unemployment Ins.

Other Professional Services

Printing & Publications

Membership & Dues

Utilities - Electric

Utilities - Gas

Telephone Expense

Medical Expense

Planning Commission

Historic Zoning Commission

Maintenance & Repair

Repair of Building

Training

Office Supplies

Operating Supplies

Uniforms

Gas

Operating Insurance

Depreciation Expense

GIS/Mapping

Purchase of Equipment - large

Purchase of Equipment - small
TOTAL PLANNING

POLICE ADMINISTRATION (10)

Salaries-Fulltime
Salaries - Bonus
OASI

Health Insurance
Retirement
Unemployment Ins.,
Postage

Printing & Publications
Membership & Dues
Utility Services
Telephone Services

635 635 635 635 654 3.0%
2,546 2,500 3,000 2,865 3,000 0.0%
0 0 0 0 0
0 0 0 [¢] 0
61,337 60,386 62,655 49,472 65,268 4.2%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
16,000 14,877 25,025 19,024 26,276 5.0%
35,464 33,146 22,000 21,856 21,000 -4.5%
5,500 4,600 10,725 10,500 12,592 17.4%
1,632 685 1,632 693 1,632 0.0%
3.000 2,964 0 0 0
61,596 56,272 59,382 52,073 61,500 3.6%
1,083,537 1,045,812 1,187,381 896,766 1,210,000 1.9%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
140,507 134,396 116,485 91,432 120,396 3.4%
0 0 65 65 100 53.8%
0 0 905 901 1,020 12.7%
400 400 440 440 564 28.2%
11,765 10,187 8,945 6,823 9,339 4.4%
35,187 33,976 33,729 26,549 38,979 15.6%
7,000 6,103 5,824 3,807 6,020 3.4%
195 191 216 137 216 0.0%
0 0 7,200 7,038 6,000 -16.7%
4,500 3,922 3,500 2,237 4,500 28.6%
500 285 990 170 990 0.0%
4,500 3,968 4,500 3,654 4,725 5.0%
1,500 1,388 1,500 870 1,500 0.0%
700 530 500 400 1,000 100.0%
0 0 200 0 200 0.0%
3,000 2,529 3,030 1,904 3,500 15.5%
200 30 500 0 500 0.0%
2,200 1,824 4,925 4,465 3,625 -26.4%
2,500 1,506 4,500 188 4,500 0.0%
1,700 1,459 2,000 470 5,000 150.0%
1,000 916 1,000 846 1,000 0.0%
1,000 950 1,500 1,340 1,500 0.0%
800 134 1,000 464 1,000 0.0%
2,400 2,041 3,240 1,842 2,305 -28.9%
6,200 6,015 6,630 6,531 6,829 3.0%
2,000 2,000 0 0 0 i
2,000 0 1,770 1,770 1,000 -43.5%
0 0 0 0 0 il
0 0 0 0 0 &
231,754 214,751 215,094 164,341 226,308 5.2%
FY10-11 FY10-11 FY11-12 FY11-12 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
102,253 102,253 101,264 80,832 103,289 2.0%
1,080 1,080 1,120 1,120 1,160 3.6%
7,920 7,918 7,832 6,427 7,990 2.0%
13,680 12,479 13,062 10,427 14,363 10.0%
5,063 5,052 5,063 4,090 5,164 2.0%
112 108 108 108 108 0.0%
290 262 190 118 190 0.0%
398 398 600 580 600 0.0%
245 245 335 120 335 0.0%
1,500 1,452 1,500 1,294 1,575 5.0%
650 650 1,250 742 1,250 0.0%



262
266
280
310
320
326
331
510
540
940

42100

11
112
129
135
141
142
143
147
220
245
262
280
310
320
324
326
331
510
540
940
949

42100

11
112
129
135
141
142
143
147
216
217
220
235
245
251
254
262
310
320
322
323
324
326
327
328
331
510

Maintenance & Repair 3,400 3,192 3,400 3,092 3,400 0.0%
Repair of Building 50 50 0 0 0 e
Training 952 591 452 0 452 0.0%
Office Supplies 275 170 400 207 400 0.0%
Operating Supplies 321 20 400 315 400
Uniforms 226 221 325 60 325 0.0%
Gas 885 881 1,170 771 1,397 19.4%
Operating Insurance 4,849 4,841 4,949 4,149 5,406 9.2%
Depreciation Expense 5,406 5,406 0 0 0
Restricted Capital 0 0 40,000 0 40,000 0.0%
TOTAL: 149,555 147,268 183,420 114,451 187,805 2.4%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
INVESTIGATION (11) Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
Salaries-Fulitime 243,136 243,036 238,289 191,843 202,536 -15.0%
Salaries - Overtime 12,000 11,885 7,500 7,398 7,000 -6.7%
Court Pay 100 93 1,300 1,287 300 -76.9%
Salaries - Bonus 2,360 2,360 2,920 2,920 2,080 -28.8%
OASI 20,840 19,849 18,996 15,432 16,212 -14.7%
Health & Life Ins. 51,135 49,768 51,718 39,859 50,313 2.7%
Retirement 11,569 11,569 11,914 8,690 10,127 -15.0%
Unemployment Ins. 327 324 324 324 270 -16.7%
Printing & Publication 1,700 1,563 800 639 1,500 87.5%
Telephone Services 2,935 2,932 5,600 2,869 6,200 10.7%
Maintenance & Repair 3,200 2,967 2,853 2,290 2,303 -19.3%
Training & Travel 7 7 0 0 0 -
Office Supplies 600 509 250 246 750 200.0%
Operating Supplies 2,943 2,917 3,450 1,636 2,200 -36.2%
Restricted Supplies 1,500 1,249 900 600 1,500 66.7%
Uniforms 1,950 1,775 1,950 1,418 1,625 -16.7%
Gas 14,030 14,030 14,600 11,953 14,892 2.0%
Operating Insurance 9,865 9,638 11,065 11,065 11,618 5.0%
Depreciation 7,668 7,668 0 0 0 =
Purchase of Equipment - large 550 550 0 0 0 -
Purchase of Equipment - small 0 0 3,500 0 3,500 0.0%
TOTAL: 388,415 384,690 377,929 300,469 334,925 -11.4%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
PATROL/TRAFFIC (12) Actual YTD(4/12) Change
Budget Expenses Budget Actual Budget Budgets
Salaries-Fulltime 1,070,909 1,067,331 1,073,069 844,073 1,085,054 1.1%
Salaries-Overtime 32,000 30,974 39,963 30,154 39,963 0.0%
Court Pay 15,500 13,528 16,500 13,239 16,500 0.0%
Salaries - Bonus 8,080 8,080 7,520 7,520 7,200 -4.3%
OASI 86,000 85,335 86,984 65,264 87,877 1.0%
Health Insurance 295,636 290,067 323,509 250,392 359,141 11.0%
Retirement 38,623 36,623 48,653 30,873 54,253 11.5%
Unemployment Ins. 2,200 1,829 1,620 1,561 1,620 0.0%
Radio Repair 2,135 2,083 2,892 2,224 2,300 -20.5%
Vehicle Tow Charges 600 557 600 465 600 0.0%
Printing & Publication 4,800 4,709 5,000 4,405 5,000 0.0%
Membership and Dues 50 50 400 0 400 0.0%
Telephone Services 1,250 1,210 8,800 5,612 9,200 4.5%
Medical Expense 1,566 1,090 1,938 726 1,938 0.0%
Crime Lab Reports 950 950 1,000 550 1,000 0.0%
Maintenance & Repair 50,520 50,511 46,625 44,938 42,500 -8.8%
Office Supplies 1,000 868 1,750 700 1,750 0.0%
Operating Supplies 8,112 8,107 6,470 5,947 6,200 -4.2%
SWAT Supplies 0 0 5,000 0 5,000 0.0%
Accident Reconstruct 375 230 375 4 375 0.0%
Law Enforcement Fines 4,200 3,577 3,000 2,453 5,000 66.7%
Uniforms 14,297 12,650 10,013 4,546 12,000 19.8%
RAD Program 450 300 450 0 450 0.0%
CrimeStoppers Program 500 450 0 0 0 e
Gas 95,000 94,021 98,050 95,792 100,011 2.0%
Operating Insurance 77,093 76,077 75,757 74,617 84,795 11.9%



540
940
949

42100

111
112
114
135
141
142
143
147
220
245
251
255
262
310
320
326
33
510
940

42100

114
141
147
326
510

42100

111
112
135
141
142
143
147
220
235
245
262
280
320
326
331
510
940

42100

Depreciation Transfer

Purchase of Equipment -large
Purchase of Equipment-small

SUPPORT SERVICES (068)

Salaries-Fulltime
Salaries-Overtime
Salaries-Parttime
Salaries - Bonus

OASI

Health Insurance
Retirement
Unemployment Ins.
Printing & Publication
Telehphone

Medical Expense
Information Technology
Maintenance & Repair
Office Supplies
Operating Supplies
Uniforms

Gas

Operating Insurance
Purchase of Equipment

SCHOOL PATROL (15)

Salaries-Parttime
OASI
Unemployment Ins.
Uniforms

Operating Insurance

TOTAL:

TOTAL:

SCHOOL RESOURCE OFFICER

(16)

Salaries-Regular
Salaries-Overtime
Salaries-Bonus

OASI

Health Insurance
Retirement
Unemployment Ins.
Printing & Publication
Membership & Dues
Telephone
Maintenance & Repair
Travel & Training
SRO-Supplies
Uniforms

Gas

Operating Insurance
Equipment (Vehicle)

TRAINING (19)

27,432 27,432 0 0 0 ==
23,578 21,350 22,100 0 0 -100.0%
17,200 11,200 9,000 4,851 9,000 0.0%
1,880,056 1,851,187 1,897,038 1,490,905 1,939,127 2.2%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
96,777 96,536 96,107 76,747 145,572 51.5%
4,000 3,648 3,500 2,575 3,500 0.0%
12,000 10,109 12,500 9,536 11,730 -6.2%
680 680 960 960 2,240 133.3%
8,602 8,456 8,573 6,760 12,473 45.5%
32,675 30,882 34,140 25,938 50,313 47.4%
4,805 4,633 4,805 3,751 7,279 51.5%
257 252 309 208 309 0.0%
3,000 2,966 4,050 3,030 4,050 0.0%
0 0 0 0 600 -
0 0 800 352 800 0.0%
0 0 5,000 0 5,000 0.0%
0 0 0 0 1,000 -
250 164 250 195 250 0.0%
150 150 650 468 650 0.0%
858 709 1,800 568 2,125 18.1%
0 0 0 0 1,200 =
7,366 7,366 6,622 4,366 8,003 20.9%
0 0 0 0 0
171,420 166,551 180,066 135,454 257,093 42 .8%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
21,355 20,768 22,500 18,190 24,480 8.8%
1,836 1,634 1,836 1,392 1,836 0.0%
150 148 144 78 144 0.0%
500 438 500 360 1,000 100.0%
1,687 1,247 1.687 1,687 1,771 5.0%
25,528 24,235 26,667 21,706 29,231 9.6%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
36,268 36,250 35,518 28,757 36,228 2.0%
0 0 110 99 200 81.8%
480 480 520 520 560 7.7%
2,800 2,797 2,757 2,120 2,830 2.6%
14,030 12,585 14,546 10,699 16,007 10.0%
1,776 1,713 1,776 1,386 1,811 2.0%
56 54 54 54 54 0.0%
100 64 100 58 100 0.0%
40 0 0 0 0 ok
635 575 650 500 650 0.0%
850 846 1,237 1,197 1,300 5.1%
20 0 0 0 0 i
90 90 0 0 0 i
325 324 325 70 325 0.0%
1,000 931 1,215 1,157 1,239 2.0%
1,666 1,666 1,666 1,166 1,749 5.0%
0 0 0 0 ¢] hild
60.136 58,374 60,474 47,783 63,054 4.3%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets




220
280
310
320
510
940

42200

1M1
135
141
142
143
147
211
220
235
245
262
280
310
322
326
331
510
540
940
949

42200

111
112
113
135
141
142
143
147
216
251
262
263
310
320
323
326
328
331
510
540
900
940
949

42200

Printing & Publication
Training

Office Supplies
Operating Supplies
Operating Insurance
Equipment purchase

TOTAL:

TOTAL POLICE

FIRE ADMINISTRATION (10)

Salaries-Fulltime
Salaries-Bonus

OASI

Health Insurance

Retirement

Unemployment Ins.

Postage

Printing & Publications
Membership & Dues
Telephone Expense
Maintenance & Repair
Training

Office Supplies

Donated Prevention Materials
Uniforms

Gas

Operating Ins,

Depreciation Expense
Purchase of Equipment - large
Purchase of Equipment - small

TOTAL:

SUPPRESSION (17)

Salaries-Regular
Salaries-Overtime

Fire Call Back

Salaries - Bonus

OASI

Health & Life Ins.
Retirement
Unemployment Ins.
Radio Repair

Medical Expense
Maintenance & Repair- Vehicles
Maintenance & testing - Equipment
Office Supplies
Operating Supplies

Fire Hose Replacement
Uniforms

Turnout Gear & Safety
Gas

Operating Insurance
Depreciation Expense
Capital Outlay
Purchase of Equipment
Small Equipment

TOTAL:

EMERGENCY ASSISTANCE (18)

200 200 200 131 200 0.0%
13,167 13,149 13,000 10,586 13,000 0.0%
50 0 50 30 50 0.0%
3,000 2,793 4,000 3,310 4,000 0.0%
135 129 135 135 142 5.0%
0 0 0 0 0 -
16,552 16,271 17,385 14,192 17,392 0.0%
2,691,662 2,648,576 2,742,979 2,124,960 2,828,628 3.1%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
156,765 156,765 154,372 122,310 157,459 2.0%
3,080 3,080 3,200 3,200 3,320 3.8%
12,340 12,339 12,054 9,528 12,300 2.0%
26,094 25,099 27,609 21,179 30,360 10.0%
7,719 7,705 7,719 6,234 7,873 2.0%
163 162 162 162 162 0.0%
60 56 75 73 75 0.0%
250 250 250 0 250 0.0%
800 800 725 714 725 0.0%
5,285 5,285 5,200 4,422 5,200 0.0%
7,600 3,031 6,935 5,314 4,275 -38.4%
1,950 1,951 1,925 985 1,925 0.0%
1,000 825 975 553 975 0.0%
2,000 311 2,000 1,699 2,000 0.0%
800 333 1,200 663 1,200 0.0%
1,700 1,551 1,820 1,629 1,852 1.8%
7,252 7,214 4,223 4,223 6,337 50.0%
2,732 2,732 0 0 0 bl
1,595 0 0 0 0 o
0 0 0 0 0 e
239,185 229,489 230,444 182,887 236,287 2.5%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
1,065,041 1,062,824 1,091,974 875,668 1,088,198 -0.3%
11,235 11,135 5,000 3,676 5,000 0.0%
35,129 35,029 30,500 27,297 30,500 0.0%
13,040 13,040 13,760 13,760 13,080 -4.9%
86,000 85,431 86,775 67,465 86,964 0.2%
290,995 290,749 303,842 246,087 344,269 13.3%
49,322 48,587 49,787 38,219 54,410 9.3%
2,000 1,512 1,612 1,509 1,512 -6.2%
2,425 2,330 4,115 3,073 3,725 -9.5%
2,500 2,495 5,1M 5,031 5,065 -2.4%
33,260 33,255 34,314 26,983 31,460 -8.3%
0 0 4,000 0 4,000 0.0%
500 347 500 0 500 0.0%
11,000 10,972 11,844 9,831 12,000 1.3%
0 0 9,000 4,980 9,000 0.0%
11,960 11,438 14,000 10,531 14,000 0.0%
0 0 6,000 2,188 6,000 0.0%
16,775 15,730 16,470 16,713 17,458 6.0%
66,301 66,301 67,351 67,351 69,372 3.0%
9,000 9,000 0 0 0 o
0 0 0 0 0 .
21,222 16,130 0 0 0 b
14,142 14,142 0 0 0 el
1,741,847 1,730,447 1,756,035 1,420,360 1.796,513 2.3%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets




141
147
167
280
326
510
949

42200

111
141
280
510

42200

240
266
510
940

42200

111
135
141
142
143
147
220
245
262
280
310
320
326
331
510
540
940

43000

11
112
135
141
142
143
147
190
220
235

OASI
Unemployment Ins.
Salaries-Volunteer
Training

Uniforms

Operating Insurance
Small Equipment

TOTAL:

TRAINING (19)

Training-Salaries
OASI

Training

Operating Insurance

TOTAL:

BUILDING MAINTENANCE (21)

Utilities

Repair of Buildings
Operating Insurance
Purchase of Equipment

TOTAL:

FIRE INSPECTION (22)

Salaries-Fulltime
Salaries - Bonus

OASI

Health & Life Ins.
Retirement
Unemployment Ins.
Printing and Publications
Telephone Expense
Maintenance & Repair
Training

Office Supplies
Operating Supplies
Uniforms

Gas

Operating Insurance
Depreciation Expense
Purchase of Equipment

TOTAL:

TOTAL FIRE DEPARTMENT

PUBLIC WORKS ADMIN.(10)

Salaries-Fulltime
Salaries-Overtime

Salaries - Bonus

OASI

Health & Life Ins.
Retirement

Unemployment Ins.

Other Professional Services
Printing and Publications
Membership & Dues

2,044 1,549 2,040 1,909
145 142 260 182
22,577 20,454 26,667 24,538
4,050 4,050 3,640 3,570
4,940 4,804 6,000 1,864
18,104 18,104 15,889 15,889
0 0 0 0
51,860 49,102 54,496 47,952
FY10-11 FY10-11 FY11-12 FY11-12
Actual YTD(4/12)
Budget Expenses Budget Actual
11,500 11,103 15,300 10,870
912 849 1,138 832
6,450 6,450 6,000 4,810
108 102 108 108
18,970 18,504 22,546 16,619
FY10-11 FY10-11 FY11-12 FY11-12
Actual YTD(4/12)
Budget Expenses Budget Actual
29,000 27,430 30,075 20,896
14,775 10,772 8,200 4,223
1,924 1,924 1,924 1,924
0 0 0 0
45,699 40,126 40,199 27,043
FY10-11 FY10-11 FY11-12 FY11-12
Actual YTD(4/12)
Budget Expenses Budget Actual
42,048 42,048 41,887 33,188
600 600 640 640
3,310 3,303 3,253 2,683
6,222 6,220 6,531 5,199
2,094 2,090 2,094 1,692
65 54 54 54
1,000 833 1,000 855
705 690 820 600
1,075 1,075 610 505
500 480 500 216
40 36 50 0
100 99 100 45
325 314 325 140
1,350 1,315 1,485 1,128
1,403 1,375 2,283 2,283
4,000 4,000 0 0
0 0 0 0
64,837 64,531 61,632 49,227
2,162,398 2,132,199 2,165,352 1,744,088
FY10-11 FY10-11 FY11-12 FY11-12
Actual YTD(4/12)
Budget Expenses Budget Actual
108,559 108,517 107,117 79,502
6,000 5,153 6,000 2,672
1,366 1,366 1,452 1,452
9,005 8,946 8,765 6,418
19,938 18,278 20,614 16,095
3,937 3,822 5,356 3,833
128 116 192 116
33,283 30,584 36,000 31,950
2,590 2,586 2,500 1,831
863 536 863 80

2,081 2.0%
160 -38.5%
27,200 2.0%
4,000 9.9%
6,000 0.0%
18,647 17.4%
Q Kk
58,088 6.6%
FY12-13 %
Proposed Change
Budget Budgets
15,606 2.0%
1,194 4.9%
6,000 0.0%
111 3.0%
22,91 1.6%
FY12-13 %
Proposed Change
Budget Budgets
31,579 5.0%
10,000 22.0%
1,982 3.0%
Q *hk
43,560 8.4%
FY12-13 %
Proposed Change
Budget Budgets
42,725 2.0%
680 6.3%
3,320 21%
7,181 10.0%
2,136 2.0%
54 0.0%
1,000 0.0%
820 0.0%
1,000 63.9%
500 0.0%
50 0.0%
100 0.0%
325 0.0%
1,515 2.0%
2,351 3.0%
0 Redk
g ok
63,758 3.5%
2,221,118 2.6%
FY12-13 %
Proposed Change
Budget Budgets
106,573 -0.5%
5,000 -16.7%
1,538 5.9%
8,653 -1.3%
25,161 22.1%
5,329 -0.5%
162 -15.6%
36,000 0.0%
2,500 0.0%
863 0.0%



245
255
262
280
292
310
326
331
510
540
900
940
949

43120

11
112
135
141
142
143
147
251
326
510

43120

190
19
193
216
241
262
266
268
320
331
400
510
540
940
949

43120

190
262
266
331
342
510
540
949

43120

Telephone

Information Technology
Maintenance & Repair
Training

Prisoner expense
Office Supplies
Uniforms

Gas

Operating Insurance
Depreciation Expense
Capital Outlay
Purchase of Equipment
Small Equipment

TOTAL:

STREET LABOR COSTS (10}

Salaries-Fulltime
Salaries-Overtime
Salaries - Bonus
OASI

Health & Life Ins.
Retirement
Unemployment Ins.
Medical Expense
Uniforms

Operating Insurance

TOTAL:

STREETS/HIGHWAYS (023)

Other Professional Services
Snow Removal Services
Tree trimming

Radio Repair

Street Lights
Maintenance & Repair
Repair of Buildings
Permanent Streets
Operating Supplies

Gas

Road Surfacing Materials
Operating Insurance
Depreciation Expense
Purchase of Equipment
Small Equipment

TOTAL:

STREET SIGNS (24)

Other Professional Services
Maintenance & Repair
Repair of Buildings

Gas

Parts & Supplies

Operating Insurance
Depreciation Expense
Small Equipment

TOTAL:

STORMWATER MANAGEMNT (30)

1,250 827 1,650 1,104 1,650 0.0%
1,102 540 0 0 0 i
23,898 20,995 23,000 22,693 23,000 0.0%
1,815 1,812 1,000 915 1,000 0.0%
2,650 2,477 2,300 2,444 2,300 0.0%
1,010 1,008 1,500 922 1,500 0.0%
400 50 400 400 400 0.0%
3,390 3,379 4,000 3,064 4,080 2.0%
6,168 6,168 5,008 5,008 6,147 22.7%
4,728 4,726 0 0 0
0 0 0 0 0 s
0 0 0 0 0 b
0 0 0 0 0 o
232,078 221,886 227,717 180,498 231,855 1.8%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
325,262 322,327 316,198 239,560 320,214 1.3%
25,237 25,228 19,000 9,427 19,000 0.0%
4,600 4,600 5,440 5,440 4,800 -11.8%
26,880 26,870 26,044 18,476 26,317 1.0%
115,850 115,850 122,251 98,804 120,890 -1.1%
16,080 16,075 16,010 13,032 16,011 0.0%
650 644 672 457 648 -3.6%
938 935 600 600 600 0.0%
5,580 2,852 2,880 799 4,080 A1 7%
25,200 25,114 25,030 24,949 26,193 4.6%
546,277 540,495 534,125 411,544 538,752 0.9%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
8,880 8,185 13,200 8,173 12,000 9.1%
850 850 0 0 0 e
18,110 17,403 0 0 0 e
200 200 0 0 200 -
449,522 389,175 437,500 324,398 437,500 0.0%
20,650 20,615 14,375 13,501 20,000 39.1%
500 488 500 0 500 0.0%
265,900 249,408 500,000 246,045 369,175 -26.2%
5,000 5,035 5,000 3,630 5,000 0.0%
21,000 20,708 29,700 21,672 30,294 2.0%
32,565 32,524 41,500 33,694 41,500 0.0%
11,117 11,117 8,717 8,650 9,391 7.7%
15,599 15,599 0 0 0 e
4,900 4,000 0 0 0 =
0 0 0 0 0 o
854,793 775,307 1,050,492 659,763 925,560 -11.9%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
2,338 2,338 2,500 0 2,500 0.0%
2,550 2,529 1,600 1,288 1,600 0.0%
500 500 500 0 500 0.0%
6,700 6,138 6,075 6,643 6,897 13.5%
10,400 10,373 12,000 6,892 12,000 0.0%
123 123 222 222 229 3.0%
1,450 1,450 0 0 0 o
0 0 0 0 0
24,061 23,450 22,897 15,045 23,725 3.6%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets




190
200
216
262
320
331
400
490
510
540
940
949

43400

111
112
135
141
142
143
147
190
216
262
320
331
400
510
540
940
949

43120

216
262
320
331
510
540

43170

11
112
135
141
142
143
147
240
245
251
261
262
266
269
310

Professional Services
Contract Services
Radio Repair
Maintenance & Repair
Operating Supplies
Gas

Materials

Culverts

Operating Insurance
Depreciation Expense
Purchase of Equipment
Small Equipment

TOTAL:

CEMETERY MAINTENANCE (32)

Salaries - Fulltime
Salaries - Overtime
Salaries - Bonus

OASI

Health & Life Insurance
Retirement
Unemployment Insurance
Professional Services
Radio Repair
Maintenance & Repair
Operating Supplies
Gas

Materials

Operating Insurance
Depreciation Expense
Purchase of Equipment
Small Equipment

TOTAL:

R-O-W MOWING (65)

Radio Repair
Maintenance & Repair
Operating Supplies
Gas

Operating Insurance
Depreciation

TOTAL:

FLEET MAINTENANCE (31)

Salaries-Fulltime
Salaries-Overtime
Salaries - Bonus

OASI

Heailth Insurance
Retirement
Unemployment
Utilities

Telephone Service
Medical Expense
Repair Parts
Maintenance & Repair
Repair of Building
Labor Reimbursement
Office Supplies

31,400 27,806 28,228 13,312 32,000 13.4%
3,460 3,460 3,460 3,460 3,460 0.0%
110 110 0 0 300 i
14,000 13,539 4,979 4,989 5,000 0.4%
3,320 3,317 4,500 2,717 4,500 0.0%
2,725 2,481 2,763 2,987 2,879 4.2%
11,480 11,272 11,500 4,150 11,500 0.0%
7,500 7,500 10,300 10,280 10,300 0.0%
1,131 1,131 1,170 1,170 1,205 3.0%
2,656 2,656 0 0 0 S
950 950 0 0 0
0 0 0 0 0
78,732 74,221 66,200 43,064 71,144 6.3%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
31,161 31,153 36,961 29,330 37,701 2.0%
2,772 2,665 3,600 2,807 3,800 5.6%
0 0 0 0 0 e
2,600 2,556 3,119 2,398 3,175 1.8%
6,403 6,219 13,804 5,220 15,182 10.0%
264 103 1,848 920 1,885 2.0%
120 118 144 55 135 -6.3%
6,950 4,731 6,950 3,000 6,950 0.0%
100 100 100 0 100 0.0%
4,115 3,657 3,172 3,545 3,900 23.0%
1,100 1,083 1,500 1,159 1,500 0.0%
3,500 3,309 4,050 2,493 4,131 2.0%
400 400 400 262 400 0.0%
2,894 2,894 2,594 1,894 2,878 10.9%
2,899 2,899 0 0 0 ==
0 0 0 0 0
0 0 0 0 0 -
65,278 61,888 78,242 53,084 81,737 4.5%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
200 172 0 0 200 =
8,220 8,218 5,500 3,129 5,500 0.0%
1,300 1,290 700 567 700 0.0%
4,005 3,734 3,713 3,435 3,713 0.0%
74 74 80 80 80 0.0%
1175 1,175 0 0
14,974 14,662 9,993 7,210 10,193 2.0%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
162,187 152,089 145,181 114,374 148,084 2.0%
10,000 8,920 16,663 18,477 20,000 20.0%
2,840 2,840 2,120 2,120 2,200 3.8%
12,630 12,483 12,034 9,744 13,027 8.2%
37,829 35,828 44,655 37,096 51,471 15.3%
5,004 4,449 7,259 4,751 7,404 2.0%
320 317 216 202 216 0.0%
34,040 31,118 35,040 26,126 36,792 5.0%
450 415 450 328 450 0.0%
150 150 150 28 150 0.0%
40,000 30,355 23,000 64,571 30,000 30.4%
4,500 4,153 3,000 2,744 5,000 66.7%
4,600 4,482 15,970 7,203 10,345 -35.2%
-75,580 -75,002 -60,000 -57,535 -64,000 6.7%
600 576 600 187 600 0.0%



320
326
331
510
540
940
949

44143

111
112
135
141
142
143
147
190
220
235
240
245
251
262
266
268
280
320
322
326
331
510
540
940
949

44400

M
112
135
141
142
143
147
190
220
235
245
262
280
310
320
326
510
540
940
949

Operating Supplies 6,612 6,550 8,750 8,529 6,500 -25.7%
Uniforms 2,350 1,146 1,050 496 3,300 214.3%
Gas 117,800 116,711 128,250 78,639 133,380 4.0%
Operating Insurance 10,777 10,777 10,600 10,600 10,918 3.0%
Depreciation Expense 2,000 2,000 0 0 0 i
Purchase of Equipment 0 0 0 0 0 =
Small Equipment 0 Q0 0 0 0
TOTAL: 369,109 350,358 394,988 328,680 415,838 5.3%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %

ANIMAL CONTROL (16) Actual YTD(4/12) Proposed Change

Budget Expenses Budget Actual Budget Budgets
Salaries-Fulltime 71,069 70,775 69,218 55,879 70,602 2.0%
Salaries-Overtime 8,800 8,645 8,596 9,256 9,000 4.7%
Salaries - Bonus 96 96 112 112 128 14.3%
OASI 7,000 6,091 5,686 4,699 6,099 7.3%
Health & Life Ins. 24,049 23,656 26,896 20,116 29,577 10.0%
Retirement 2,363 2,014 3,461 2,321 3,530 2.0%
Unemployment Ins. 130 130 144 112 135 -6.3%
Professional Services 200 120 200 0 200 0.0%
Printing & Publication 50 46 50 0 50 0.0%
Membership & Due 125 125 125 125 125 0.0%
Utility Services 7,000 6,901 6,600 6,030 6,732 2.0%
Telephone 650 593 940 716 940 0.0%
Medical Expense 875 871 0 0 0 e
Maintenance & Repair 1,650 1,492 3,529 3,644 2,500 -29.2%
Repair of Building 2,000 1,113 2,000 398 2,000 0.0%
Repairs-donations 15,500 11,989 8,000 15,956 8,000 0.0%
Training 1,600 1,355 1,350 1,314 1,400 3.7%
Operating Supplies 3,500 3,441 4,000 4,077 4,000 0.0%
Spaying & Neutering 4,100 2,466 0 2,779 0 =
Uniforms 675 539 600 581 600 0.0%
Gas 3,700 3,671 3,905 3,141 3,983 2.0%
Operating Ins. 3,101 3,101 4,967 4,941 5,039 1.4%
Depreciation Expense 0 0 0 0 0 i
Equipment Purchase 0 0 0 0 0 -
Small Equipment 0 0 0 0 0 =
TOTAL: 158,233 149,230 150,379 136,196 154,640 2.8%
TOTAL PUBLIC WORKS 2,343,535 2,211,499 2,535,733 1,835,084 2,453,444 -3.2%

FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %

RECREATION ADMIN. {10) Actual YTD(4/12) Proposed Change

Budget Expenses Budget Actual Budget Budgets
Salaries-Fulltime 87,029 86,898 86,413 68,505 88,141 2.0%
Salaries-Overtime 10 8 30 20 0 -100.0%
Salaries - Bonus 960 960 1,000 1,000 1,040 4.0%
OASI 6,750 6,747 6,687 5,262 6,822 2.0%
Heaith Insurance 19,929 18,847 21,068 15,919 23,178 10.0%
Retirement 4,321 4,311 4,321 3,490 4,407 2.0%
Unemployment 110 108 103 93 108 4.9%
Other Professional Services 1,000 104 2,600 56 2,600 0.0%
Printing & Publications 1,800 1,693 2,000 1,410 2,000 0.0%
Membership & Dues 250 250 250 250 250 0.0%
Telephone 980 690 980 600 980 0.0%
Maintenance & Repair 250 0 250 0 250 0.0%
Training 2,500 2,140 2,500 1,696 2,500 0.0%
Office Supplies 560 5562 500 0 500 0.0%
Operating Supplies 2,840 2,840 2,635 1,131 2,635 0.0%
Uniforms 250 0 500 0 500 0.0%
Operating Insurance 2121 2,121 1,121 1,121 1,258 12.2%
Depreciation Expense 1,633 1,633 0 0 0 .
Purchases of Equipment 0 0 0 0 0 o
Small Equipment o] 0 0 0 0 o
TOTAL: 133,293 129,902 132,958 100,552 137,170 3.2%



44400

111
112
114
135
141
142
143
147
190
245
262
280
331
510
540

44400

235
240
245
251
260
262
266
320
322
326
331
510
540
940
949

44400

240
241
260
262
266
269
320
326
331
510
540
900
940
949

44400

111
112
114
135

PARKS & GROUNDS LABOR (33)

Salaries-Fulltime
Salaries-Overtime

Salaries-Parttime & Temporary

Salaries - Bonus
OASI

Health Insurance
Retirement
Unemployment Ins
Other Personal Services
Telephone
Maintenance & Repair
Training

Gas

Operating Insurance
Depreciation Expense

ACTIVE PARKS (36)

Membership & Dues
Utilities

Telephone

Medical

Grounds Maintenance
Maintenance & Repair
Repair of Buildings
Operating Supplies
Chemicals

Uniforms

Gas

Operating Insurance
Depreciation Expense
Purchase of Equipment
Small Equipment

PASSIVE PARKS (38)

Utitities

Street Lights

Grounds Maintenance
Maintenance & Repair
Repair of Buildings

Historic Caboose Donations

Operating Supplies
Uniforms

Gas

Operating Insurance
Depreciation Expense
Capital Outlay
Purchase of Equipment
Small Equipment

COMMUNITY CENTERS (34)

Salaries-Fulltime
Salaries-Overtime
Salaries-Temporary
Salaries - Bonus

TOTAL:

TOTAL:

TOTAL:

FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
96,881 96,859 92,858 73,683 94,715 2.0%
3,210 3,203 4,000 1,843 4,000 0.0%
31,550 31,524 35,500 31,056 36,720 3.4%
800 800 1,040 1,040 1,320 26.9%
10,145 10,145 9,708 7,828 10,462 7.8%
37,749 37,746 43,639 31,934 47,985 10.0%
4,643 4,632 4,643 3,750 4,736 2.0%
350 345 336 252 336 0.0%
44,000 43,534 34,000 23,940 34,000 0.0%
500 460 500 400 500 0.0%
1,620 1,616 1,000 761 1,000 0.0%
1,200 1,119 2,000 1,189 2,000 0.0%
4,775 4,738 7,020 5,161 7,160 2.0%
4,500 4,484 9,152 9,152 9,427 3.0%
4,873 4,873 0 0 0
246,796 246,077 245,396 191,990 254,360 3.7%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
360 360 280 195 280 0.0%
58,794 53,668 58,794 47,724 61,734 5.0%
820 537 820 391 820 0.0%
150 0 150 0 150 0.0%
26,463 21,409 34,501 28,574 32,501 -5.8%
8,300 8,292 8,500 8,284 8,500 0.0%
15,625 13,739 13,725 6,521 13,725 0.0%
2,500 2,458 2,500 937 2,500 0.0%
5,500 5,029 5,486 5,485 5,486 0.0%
1,000 802 1,000 154 1,000 0.0%
2,407 2,033 3,249 1,225 3,314 2.0%
7,392 7,392 7,372 6,611 7,614 3.3%
5,965 5,965 0 0 0 il
3,354 3,354 0 0 0 e
0 0 0 0 0] b
138,630 125,038 136,377 106,100 137,623 0.9%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
4,512 4,432 3,632 3,330 4,000 10.1%
13,146 10,657 14,916 10,165 15,662 5.0%
5,600 3,823 11,050 11,050 11,050 0.0%
1,800 825 1,800 823 1,800 0.0%
4,000 2,169 7,500 2,870 7,500 0.0%
3,300 3,300 0 0 0 —
2,600 2,577 1,700 1,082 1,700 0.0%
500 500 500 0 500 0.0%
1,243 1,171 1,350 1,239 1,377 2.0%
1,794 1,794 1,836 1,336 1,891 3.0%
3,000 3,000 0 0 0 e
0 0 0 0 0 il
0 0 0 0 0 >
0 Q9 0 0 0 -
41,495 34,247 44,284 31,895 45,480 2.7%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
43,196 42,528 44,661 32,550 37,235 -16.6%
1,200 327 1,500 77 1,000 -33.3%
72,230 71,192 80,000 57,067 81,600 2.0%
1,400 1,400 1,440 1,440 1,480 2.8%



141
142
143
147
190
220
235
240
245
262
266
280
320
326
510
540
900
940
949

44400

111
112
114
141
142
143
147
220
235
239
240
245
266
280
320
321
322
326
510
900
940
949

41800

111
112
114
135
141
142
143
147
235
245
262
266
280
320
326
331

OASI

Health Ins.

Retirement
Unemployment Ins
Professional Services
Printing & Publication
Membership & Dues
Utilities

Telephone
Maintenance & Repair
Repair of Buildings
Training

Operating Supplies
Uniforms

Operating Insurance
Depreciation

Capital Outlay
Purchase of Equipment
Small Equipment

AQUATICS (35)

Salaries-Fulitime
Salaries - Overtime
Salaries-Temporary
OASI

Health Insurance
Retirement
Unemployment Ins.
Printing & Publication
Membership & Dues
Pool Permit

Utilities

Telephone

Repair of Building
Training

Operating Supplies
Pool Concession Supplies
Chemicals

Uniforms

Operating Insurance
Capital Outlay
Purchase of Equipment
Small Equipment

FACILITIES MAINTENANCE (67)

Salaries-Fulltime
Salaries-Overtime
Salaries-Parttime
Salaries - Bonus
OASI

Health Insurance
Retirement
Unemployment Ins.
Membership & Dues
Telephone Expense
Maintenance & Repair
Building Repair
Training

Operating Supplies
Uniforms

Gas

9,126 8,817 9,761 7,080 9,281 -4.9%
6,989 5,900 8,164 5,267 7,156 -12.3%
2,220 1,821 2,233 1,553 1,862 -16.6%
415 411 833 305 534 -35.9%
21,500 21,493 19,232 14,445 20,000 4.0%
100 60 250 250 250 0.0%
195 195 195 175 195 0.0%
123,000 122,410 110,000 100,135 118,500 7.7%
6,125 6,122 5,300 4,496 5,300 0.0%
1,700 1,301 2,000 1,980 2,000 0.0%
19,000 18,127 14,500 12,318 14,500 0.0%
600 576 900 360 900 0.0%
7,720 7,720 7,268 5,979 6,500 -10.6%
700 557 900 39 200 0.0%
14,561 14,561 16,663 16,663 18,193 9.2%
2,000 2,000 0 0 0
0 0 0 0 0
0 0 0 0 0 T
0 0 9,565 1,060 9,500 -0.7%
TOTAL: 333,977 327,517 335,365 263,239 336,886 0.5%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %

Actual YTD(4/12) Proposed Change

Budget Expenses Budget Actual Budget Budgets
20,882 18,050 26,238 18,203 33,266 26.8%
1,045 1,045 230 229 230 0.0%
76,760 76,751 74,067 51,403 75,548 2.0%
7,353 7,283 7,538 5,541 8,342 10.7%
4,802 3,998 4,898 3,522 6,856 40.0%
0 0 323 235 1,663 415.0%
475 472 492 284 492 0.0%
250 227 0 0 250 o
150 55 150 80 150 0.0%
1,360 1,020 340 340 1,360 300.0%
10,000 9,063 10,770 7,064 11,729 8.9%
400 105 400 165 400 0.0%
6,500 5,922 4,000 3,128 4,000 0.0%
900 505 900 900 900 0.0%
2,500 2,250 2,225 1,727 2,225 0.0%
2,500 2,248 2,500 85 2,500 0.0%
10,500 9,398 3,480 1,891 12,000 244.8%
900 589 900 156 900 0.0%
14,596 14,596 12,596 12,596 14,004 11.2%
0 0 0 0 0 =
5,800 5,754 5,190 0 0 -100.0%
0 0 2,600 0 0 -100.0%
TOTAL; 167,673 159,330 159,837 107,549 176,816 10.6%

FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %

Actual YTD(4/12) Proposed Change

Budget Expenses Budget Actual Budget Budgets
98,275 96,124 85,568 57,070 67,669 -20.9%
36,000 6,156 4,080 1,713 6,000 471%
13,027 11,777 8,000 3,721 18,360 129.5%
1,240 1,240 1,320 1,320 1,400 6.1%
9,201 8,855 9,035 4,626 7,147 -20.9%
47,171 43,766 39,663 31,585 29,743 -25.0%
4,516 4,495 3,639 2,770 3,383 -7.0%
245 241 108 124 162 50.0%
760 758 80 80 100 25.0%
800 690 980 600 980 0.0%
1,760 1,530 1,200 771 1,500 25.0%
3,000 1,777 5,473 5,084 8,676 58.5%
500 0 1,000 0 1,000 0.0%
12,800 12,163 11,704 9,734 11,700 0.0%
750 448 650 0 650 0.0%
2,790 2,766 2,349 1,999 2,396 2.0%



510
540
940
949

43200

111
112
135
141
142
143
147
235
245
262
280
320
321
323
331
510
540
940
949

49000

52000

111
114
141
142
143
147
190
211
220
235
245
252

Operating Insurance
Depreciation Expense
Purchase of Equipment
Small Equipment

TOTAL:

FORESTRY RESOURCES (62)

Salaries - Fulltime
Salaries - Overtime
Salaries-Bonus

OASI

Health Insurance
Retirement
Unemployment
Membership & Dues
Telephone Expense
Maintenance & Repair
Training

Operating Supplies
Memorial Tree Purchases
Grant Purchases

Gas

Operating Insurance
Depreciation Expense
Purchase of Equipment
Small Equipment

TOTAL:

TOTAL RECREATION

TOTAL OPERATING EXPENDITURES

OPERATING TREND

TRANSFERS TO OTHER FUNDS

Transfer to Debt Service
Transfer to Solid Waste
Transfer to TAA-Operations
Transfer to TAA-Fuel

Transfer to Capital Projects
Transfer to TUB Hydrant Rental

Contingency

TOTAL:

TAEDC (010)

Salaries-Fulltime
Salaries-Parttime
OASI

Health Insurance
Retirement
Uemployment
Professional Services
Postage

Printing & Publications
Memberships & Dues
Telephone

Legal Services

3,818 3,774 5723 5,123 5,895 3.0%
2,000 2,000 0 0 0 ol
0 0 0 0 0 wE
0 0 0 0 0 >
238,653 198,629 180,572 126,320 166,761 -7.6%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
30,862 30,675 33,256 26,207 33,670 1.2%
1,600 1,554 1,000 293 1,000 0.0%
0 0 200 200 240 20.0%
2,650 2,489 2,544 1,906 2,671 5.0%
7,600 7,247 14,546 10,688 16,007 10.0%
1,550 1,500 1,653 1,333 1,683 1.8%
55 54 54 47 54 0.0%
275 208 275 80 275 0.0%
500 460 620 400 620 0.0%
725 721 500 0 500 0.0%
500 327 500 438 500 0.0%
4,300 4,116 6,000 5,138 6,000 0.0%
300 165 1,800 1,275 500 -72.2%
5,000 4,445 5,000 228 5,000 0.0%
400 307 845 230 862 2.0%
850 823 1,395 1,395 1,437 3.0%
2,762 2,762 0 0 0 e
0 0 0 0 0 -
0 Q 0 0 0 ™
59,929 57,853 70,188 49,859 71,018 1.2%
1,360,446 1,278,593 1,304,977 977,504 1,326,114 0
9,873,332 9,531,431 10,151,516 7,742,743 10,265,611 1.1%
-3.5% 2.8% -23.7% 1.1%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 Y%
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
1,080,913 1,076,913 1,100,702 1,042,262 1,120,399 1.8%
1,113,131 1,113,131 1,143,202 927,600 1,173,468 2.6%
107,853 107,523 177,458 144,596 198,916 12.1%
130,000 129,702 525,000 352,299 525,000 0.0%
287,500 287,500 1,034,809 9,606 1,000,000 -3.4%
132,350 132,350 132,350 99,925 140,296 6.0%
0 0 0 0 50,000 e
2,851,747 2,847119 4,113,521 2,576,288 4,208,079 2.3%
OTHER AGENCIES FUNDED
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
0 0 65,000 36,401 63,648 -2.1%
0 0 2,000 184 2,040 2.0%
0 0 4,973 2,655 5,025 1.0%
0 0 10,577 BIS5) 14,872 40.6%
0 0 0 0 3,182 —
0 0 140 110 66 -52.9%
0 0 14,750 14,750 14,750 0.0%
20 0 250 0 250 0.0%
420 383 2,250 981 2,250 0.0%
0 0 1,250 405 1,750 40.0%
0 0 550 200 1,057 92.2%
1,000 0 5,900 146 2,800 -52.5%



262
280
310
322
323
331
510
799
949

Maintenance & Repair
Travel & Training
Office Supplies
Recruiting & Marketing
Advertising
Gas
Operating Insurance
Special Events
Small Equipment

TOTAL TAEDC

TULLAHOMA CITY SCHOOLS

Appropriation
Sales tax - Operations
Sinking Fund (1/2cent)
Sinking Fund add'l sales tax
Solid Waste Collections
Total Tullahoma City Schools

TOURISM AND CULTURAL
ORGANIZATIONS
Beautification (Forestry)
Chamber of Commerce
Hands-On Science Center
Historic Preservation Society
Keep Coffee County Beautiful
South Jackson Civic Center-approp
South Jackson Civic Center-
Tennessee Backroads Heritage
Tullahoma Fine Arts Center
Total Tourism and Cultural
Organizations

COMMUNITY SERVICE
ORGANIZATIONS
Civil Air Patrol
Coffee County Health Dept.
Gas Services
Utility Services
Coffee County Library
Coffee County Senior Citizens
Appropriation
Utility Services
Operating Insurance
Skills Development Services
Tennessee Rehabilitation Center
Trinity Care Center
Tullahoma Day Care Center
Tullahoma Youth Development (res)
Youth Activities/Drug Task Force
Total Community Service
Organizations

TOTAL OTHER AGENCIES

TOTAL EXPENDITURES

0 0 0 0 800 e
1,300 1,216 7,250 3,667 6,250 -13.8%
50 22 2,250 1,313 1,745 -22 4%
500 0 4,625 2,611 15,125 227 0%
200 0 4,100 130 2,500 -39.0%
0 0 0 46 1,500 b
0 0 400 400 412 3.0%
400 108 1,325 197 1,325 0.0%
0 0 2210 1,520 0 -100.0%
3,890 1,729 129,800 71,291 141,347 8.9%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actuatl YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
3,674,467 3,674,467 3,674,467 3,674,467 3,674,467 0.0%
3,278,747 3,278,747 3,278,747 2,399,102 3,278,747 0.0%
1,475,580 1,475,580 1,475,580 1,096,907 1,475,580 0.0%
533,849 533,849 533,849 0 533,849 0.0%
73,000 67,338 73,000 50,504 73,000 0.0%
9,035,643 9,029,981 9,035,643 7,220,979 9,035,643 0.0%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
7,511 7,031 7,875 3,042 8,663 10.0%
23,000 22,041 21,000 20,360 23,100 10.0%
3,400 3,400 5,250 5,090 5,775 10.0%
800 400 800 771 963 20.3%
2,200 2,137 2,100 2,545 2,888 37.5%
10,400 10,400 10,500 10,180 11,550 10.0%
5,027 5,027 5,627 5,452 5,803 5.0%
5,500 5,343 3,150 3,393 3,850 22.2%
10,400 10,400 10,500 10,180 11,550 10.0%
68,238 66,180 66,702 61,013 74,141 11.2%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(412) Proposed Change
Budget Expenses Budget Actual Budget Budgets
1,200 1,200 960 800 960 0.0%
3,668 2,742 3,668 1,934 3,668 0.0%
10,900 10,767 10,461 9,026 10,461 0.0%
10,400 10,400 10,400 8,667 10,400 0.0%
9,152 9,152 9,152 7,627 9,152 0.0%
18,089 17,932 18,089 16,805 18,089 0.0%
1,200 1,144 1,700 1,400 1,700 0.0%
3,400 3,400 2,720 2,307 2,720 0.0%
8,000 8,000 6,400 5,333 6,400 0.0%
1,200 1,200 960 800 960 0.0%
9,600 9,600 7,680 6,400 7,680 0.0%
4,000 3,431 4,000 1,176 1,000 -75.0%
960 413 960 611 1,200 25.0%
81,769 79,381 77,150 62,885 74,390 -3.6%
9,189,540 9,177,271 9,309,295 7,416,168 9,325,521 0.2%
21,914,619 21,555,820 23,574,332 17,735,199 23,799,211 1.0%



City of Tullahoma

FY12-13 Budget-Solid Waste Fund

REVENUES

34410 Commerical Garbage Fees
34420 Residential garbage Fees
36027 Brush/Chipping Charges
36100 Interest Income
36313 Sale of Garbage Cans
36970 Other Solid Waste Charges
36350 Insurance Recovery
36990 Miscellaneous Receipts
34840 Recycling Grant
37700 Recycling Revenue
37750 Recycling-Tires

TOTAL OPERATING REVENUES:

Transfer from general fund
Appropriated fund balance
TOTAL ALL REVENUES

EXPENDITURES

41500 ADMINISTRATOR & PERSONNEL

111 Salaries-Fulltime

135 Salaries-Bonus

141 OASI

142 Health & Life Insurance
143 Retirement

147 Unemployment Insurance
245 Telephone

510 Operating Insurance

TOTAL:

41500 FINANCE & BILLING

111  Salaries-Fulitime

112 Salaries-Overtime

135 Salaries-Bonus

141  OASI

142 Health & Life Ins.

143 Retirement

147 Unemployment Insurance
510 Operating Insurance

TOTAL:

43000 PUBLIC WORKS ADMINISTRATION

111 Salaries-Fuiltime
112 Salaries-Overtime
135 Salaries-Bonus
141 QASI

142 Health insurance
143 Retirement

147 Unemployment
245 Telephone

280 Training

321 Litter Collection
326 Uniforms

FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Revenues Budget Actual Budget Budgets
535,780 530,185 535,780 448,560 535,780 0.0%
0 0 0 0 0
1,000 639 500 501 700 40.0%
0 0 0 1,161 900
0 0 0 0 0 *E
0 0 0 0 0 i
0 0 0 0 0 rEE
500 13 200 0 0 -100.0%
15,246 13,156 0 0 0 .
290,000 309,119 210,000 178,846 236,000 12.4%
0 0 0 0 0 -100.0%
842,526 853,113 746,480 629,069 773,380 3.6%
1,113,131 1,113,131 1,143,202 927,600 1,173,468 2.6%
30,000 0 0 0
1,985,657 1,966,244 1,889,682 1,556,669 1,946,848 3.0%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD{4/12)  Proposed Change
Budget Expenses Budget Actual Budget Budgets
6,444 6,430 8,799 6,796 7,805 -11.3%
50 50 54 54 68 25.9%
510 499 713 537 602 -15.5%
797 778 823 682 1,624 97.4%
320 319 415 273 390 -6.0%
14 5 39 5 54 38.5%
50 37 65 48 50 -23.1%
0 0 0 9 0 =
8,185 8,120 10,908 8,396 10,594 -2.9%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
15,686 15,573 16,427 12,302 19,485 18.6%
110 107 100 0 100 0.0%
140 140 160 160 202 26.5%
1,206 1,206 1,277 972 1,514 18.5%
3,202 3,093 3,266 2,589 4,618 41.4%
776 775 821 627 974 18.7%
34 27 28 22 50 78.6%
0 0 0 0 0 T
21,154 20,920 22,079 16,671 26,943 22.0%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12)  Proposed Change
Budget Expenses Budget Actual Budget Budgets
82,849 82,348 81,235 58,759 80,173 -1.3%
3,000 2,039 4,430 1,281 4,430 0.0%
778 778 836 836 894 6.9%
6,627 6,605 6,617 4,642 6,540 -1.2%
15,571 14,147 15,882 12,258 20,362 28.2%
2,637 2,530 4,062 2,788 4,009 -1.3%
N 78 78 78 108 38.5%
850 829 900 720 750 -16.7%
0 0 1,700 1,583 1,700 0.0%
906 731 906 146 906 0.0%
10,700 5,127 10,700 858 10,700 0.0%



510 Operating Insurance
799 Contingency

TOTAL ADMINISTRATION

43200 RESIDENTIAL GARBAGE(025)

111 Salaries-Fulltime

112 Salaries-Overtime
135 Salaries - Bonus

141 OASI

142 Health & Life Ins.

143 Retirement

147 Unemployment Ins.
216 Radio Repair

251 Medical Expense

262 Maintenance & Repair
266 Repair of Buildings
290 Landfill

320 Operating Supplies
331 Gas

342 Parts and Supplies
510 Operating Insurance
540 Depreciation Expense
935 Garbage Carts

940 Purchase of Equipment
949 Small Equipment

TOTAL:

TOTAL:

43200 COMMERCIAL GARBAGE (026)

111 Salaries-Fulltime

112 Salaries-Overtime

114 Salaries-Parttime

135 Salaries - Bonus

141 OASI

142 Health & Life Ins.

143 Retirement

147 Unemployment Ins.
216 Radio Repair

251 Medical Expense

262 Maintenance & Repair
266 Repair of Buildings
290 Landfill

320 Operating Supplies
331 Gas

342 Parts & Supplies

510 Operating Insurance
540 Depreciation Expense
935 Purchase of Dumpsters
940 Purchase of Equipment
949 Small Equipment

43200 BRUSH & LIMB (027)

111 Salaries-Fulltime
112 Salaries-Overtime
135 Salaries - Bonus
141 OASI

142 Health & Life Ins.

TOTAL:

3,182 3,182 2,806 2,806
2.000 0 0] 0
129,191 118,394 130,152 86,755
158,530 147,434 163,139 111,822
FY10-11 FY10-11 FY11-12 FY11-12
Actual YTD(4/12)
Budget Expenses Budget Actual
131,435 130,937 125,676 100,883
10,151 7,634 11,000 7,208
2,828 2,828 2,672 2,672
10,897 10,777 13,660 11,484
48,427 46,329 37,012 26,910
6,429 6,178 6,284 4,222
260 235 336 188
300 300 300 300
700 675 600 222
51,000 49,908 63,728 68,753
500 0 500 0
185,000 182,774 191,500 139,403
1,500 1,060 493 493
56,545 55,534 57,375 55,941
700 700 1,475 1,473
12,228 12,228 11,228 11,228
56,500 56,500 20,750 17,290
10,250 10,011 9,417 1,053
0 0 0 0
(] 0 0 0
585,650 574,607 554,006 449,722
FY10-11 FY10-11 FY11-12 FY11-12
Actual YTD(4/12)
Budget Expenses Budget Actual
79,645 78,623 84,744 67,484
5,000 4,679 5,650 5,064
20,329 20,133 11,850 9,029
2,105 2,105 848 848
8,195 8,026 7,876 6,086
26,795 26,606 31,520 25,881
2,769 2,667 4,237 2,129
335 234 438 319
300 300 300 300
665 665 600 0
53,805 42,565 45,950 47,575
300 270 300 0
185,500 180,377 189,500 137,596
600 573 550 375
43,500 42,771 47,250 41,796
0 0 0 0
12,171 12,171 11,171 11,171
60,594 60,594 12,797 10,660
18,000 16,772 17,330 15,961
3,500 3,500 0 0
0 0 0 Q
524,108 503,630 472,911 382,273
FY10-11 FY10-11 FY11-12 FY11-12
Actual YTD(4/12)
Budget Expenses Budget Actual
56,443 53,675 48,717 39,811
5,000 4,987 5,000 1,420
1,280 1,280 1,360 1,360
4,957 4,641 4,978 3,059
28,522 25,063 25,093 21,374

3,920 39.7%
20,000
154,491 18.7%
192,029 17.7%
FY12-13 %
Proposed Change
Budget Budgets
128,732 2.4%
11,000 0.0%
2,836 6.1%
10,906 -20.2%
54,983 48.6%
6,437 2.4%
378 12.5%
300 0.0%
600 0.0%
60,000 -5.8%
500 0.0%
195,330 2.0%
493 0.0%
58,523 2.0%
1,290 -12.5%
11,565 3.0%
11,078 -46.6%
9,417 0.0%
0 ki
0 e
564,367 1.9%
FY12-13 %
Proposed Change
Budget Budgets
86,981 2.6%
5,000 -11.5%
13,974 17.9%
1,111 31.0%
8,191 4.0%
33,422 6.0%
4,349 2.6%
288 -34.2%
300 0.0%
600 0.0%
45,000 -2.1%
300 0.0%
193,290 2.0%
550 0.0%
48,195 2.0%
O et
12,536 12.2%
8,000 -37.5%
17,330 0.0%
0 e
Q EE
479,417 1.4%
FY12-13 %
Proposed Change
Budget Budgets
59,891 22.9%
5,000 0.0%
1,440 5.9%
5,074 1.9%
29,743 18.5%



143
147
190
216
251
262
320
331
510
540
940
949

Retirement
Unemployment Ins.
Chipping - Contractor
Radio Repair

Medical Expense
Maintenance & Repair
Operating Supplies
Gas

Operating Insurance
Depreciation Expense
Purchase of Equipment
Small Equipment

43200 LEAF COLLECTION (028)

111
112
135
141
142
143
147
216
251
262
320
331
510
540
940
949

Salaries-Fulltime
Salaries-Overtime
Salaries - Bonus
OASI

Health & Life Ins.
Retirement
Unemployment Ins.
Radio Repair

Medical Expense
Maintenance & Repair
Operating Supplies
Gas

Operating Insurance
Depreciation Expense
Large equipment
Small equipment

43200 RECYCLE PROGRAM (069)

111
112
114
135
141
142
143
147
190
216
220
251
262
266
320
331
510
540
935
940
949

Salaries-Fulltime
Salaries-Overtime
Salaries-Parttime
Salaries - Bonus
OASI

Health & Life Ins.
Retirement
Unemployment Ins.
Professional Service
Radio Repair

Printing & Publication
Medical Expense
Maintenance & Repair
Repair of Building
Operating Supplies
Gas

Operating Ins.
Depreciation Expense
Purchase of dumpsters
Equipment Purchase
Small Equipment

TOTAL SOLID WASTE OPERATIONS

2,936 2,929 2,936 2,319 2,995 2.0%
110 108 108 59 108 0.0%
21,000 18,436 38,000 28,867 38,000 0.0%
300 300 300 0 300 0.0%
200 0 200 81 200 0.0%
11,000 10,314 11,220 12,542 10,750 -4.2%
500 484 600 428 600 0.0%
13,500 13,194 13,407 10,342 13,675 2.0%
3,073 3,073 3,073 3,073 3,165 3.0%
6,000 6,000 0 0 0 —
0 0 0 0 0 =
Q 0 0 0 0 e
TOTAL: 154,821 144,485 154,992 124,734 170,941 10.3%
FY10-11 FY10-11 FY11-12  FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
86,886 83,337 84,014 67,879 88,405 5.2%
8,000 7,811 12,500 9,894 9,000 -28.0%
0 0 0 0 0 =
7,032 6,967 7,110 5,757 7,451 4.8%
28,616 28,146 36,696 30,543 36,782 0.2%
4,344 2,568 4,201 3,341 4,420 5.2%
235 233 378 137 378 0.0%
600 600 400 0 400 0.0%
200 0 200 152 200 0.0%
17,000 14,972 16,200 14,753 17,000 4.9%
6,000 5,859 6,000 4,562 6,000 0.0%
14,000 10,596 13,477 11,720 20,655 53.3%
8,614 8,614 7,614 7,614 8,872 16.5%
6,632 6,632 0 0 0 b
5,200 0 0 0 0 o
0 0 0 0 0 o
TOTAL: 193,359 176,335 188,790 156,352 199,564 57%
FY10-11 FY10-11 FY11-12 FY11-12 FY12-13 %
Actual YTD(4/12) Proposed Change
Budget Expenses Budget Actual Budget Budgets
166,065 165,397 163,524 138,530 172,770 5.7%
13,600 13,201 12,500 9,256 11,000 -12.0%
2,500 2,150 24,000 21,055 0 -100.0%
1,427 1,427 1,760 1,760 1,694 -3.8%
14,000 13,835 14,623 12,823 14,188 -3.0%
55,984 53,894 52,163 40,649 56,210 7.8%
8,276 8,257 8,276 6,512 8,638 4.4%
450 396 378 237 432 14.3%
2,467 2,428 0 0 0 =
300 300 300 59 300 0.0%
700 683 700 0 700 0.0%
200 0 200 109 200 0.0%
19,500 18,817 22,286 23,296 20,046 -10.1%
15,800 11,802 16,000 6,169 16,000 0.0%
8,700 8,376 9,000 7,981 9,000 0.0%
12,000 11,471 16,200 12,532 16,524 2.0%
10,227 10,227 9,227 9,227 10,328 11.9%
10,914 10,914 2,207 1,835 0 -100.0%
2,500 2,158 2,500 1,000 2,500 0.0%
23,580 20,570 0 0 0 —
0 Q 0 0 0
TOTAL: 369,190 356,303 355,844 293,029 340,530 -4.3%
1,827,128 1,755,360 1,726,543 1,406,110 1,754,819 1.6%
1,902,794 1,889,682 1,517,932 1,946,848 3.0%

TOTAL SOLID WASTE EXPENDITURES 1,985,658



Tullahoma Airport Authority

REVENUES

Operations
33460 Vanderbilt lease payments
33400 TN Aeronautics Division
36100 Interest Income
36990 Miscellaneous income
37513 Fuel flow fee
37514 FBO lease
37515 Hangar leases
37516 Sale of fuel
37812 Community Hangar Rentals
37814 Sale of oil
37840 Catering income

TOTAL:

Non-Operating Revenue
37810 City of Tullahoma operating transfer
37811 City of Tullahoma appropriation
37812 Coffee County appropriation

TOTAL.:

TOTAL REVENUES

EXPENDITURES
Administration

111 Salaries-Fulltime

135 Salaries-Longevity

141 OASI

142 Health & Life Insurance

143 Retirement

147 Unemployment Insurance

211 Postage

235 Memberships & Dues

245 Telephone

249 Cable & Internet

252 Legal Fees

253 Audit fees

254 Accounting

280 Training & Travel

310 Office Supplies

320 Safety ltems

510 Operating Insurance(liab & property)
599 Vanderbilt hangar loan payments
799 Miscellaneous expense

TOTAL:

Operations

111 Salaries-Part-time

141 OASI

147 Unemployment Insurance
190 Mid-Tenn Contract
200 Sweeper Expense
240 Utilities- Runway lights
240 Utilities-Electric

241  Utilities- Gas

260 Emergency repairs
261 General maintenance
263 NDB/SDF/PAPI

264 VOR

265 Tractor & fuel

FY11-12 FY11-12 FY11-12 FY12-13 %
Budgeted Amended YTD(4/12) Proposed Change
Revenues Revenues Revenues Budget Budgets

0 24,000 22,500 30,000 25.00%
18,000 18,000 10,488 18,000 0.00%
141 141 639 500 254 61%

0 7,000 6,843 300 -95.71%
50,000 8,325 9,476 0 -100.00%
800 400 400 0 -100.00%
46,000 46,000 33,897 46,000 0.00%
525,000 600,000 504,841 625,000 4.17%
0 18,000 16,334 18,000 0.00%

0 1,500 1,197 1,500 0.00%

0 215 300 s
639,941 723,366 606,830 739,600 2.24%
126,973 132,867 95,824 198,916 49.71%
0 12,000 12,000 0 -100.00%
12,000 0 0 12,000 il
138,973 144,867 107,824 210,916 45.59%
778,914 868,233 714,654 950,516 9.48%

FY11-12 FY11-12 FY11-12 FY12-13 %
Budgeted Amended  YTD(4/12) Proposed Change
Expenses Expenses Expenses Budget Budgets

77,153 72,153 55,459 92,408 28.07%
0 440 0 480 9.09%
5,902 5,653 4,243 7,106 27.96%
13,062 13,062 9,330 13,713 4.98%
3,858 3,000 2,355 4,620 54 01%
96 250 346 292 16.80%
500 350 243 400 14.29%

0 100 75 100 0.00%
5,000 3,800 2,662 3,500 -7.89%
600 4,100 3,329 4,100 0.00%
4,000 4,000 2,817 4,000 0.00%
4,000 4,800 4,770 3,800 -20.83%
5,500 10,200 8,535 11,200 9.80%
4,700 4,700 3,471 4,700 0.00%
2,000 3,000 2,514 3,000 0.00%
300 300 0 300 0.00%
15,902 15,902 15,902 14,000 -11.96%
0 24,000 22,500 30,000 25.00%

500 500 118 500 0.00%
143,073 170,210 138,669 198,219 16.46%

FY11-12 FY11-12 FY11-12 FY12-13 %
Budgeted Amended  YTD(4/12) Proposed Change
Expenses Expenses Expenses Budget Budgets

5,000 35,097 28,383 38,000 8.27%
383 2,685 2,171 2,907 827%

0 0 0 100 aae
50,000 4,118 4,118 0 -100.00%
6,000 4,500 3,250 0 -100.00%
7,500 7,000 5,804 7,875 12.50%
17,000 21,000 16,971 22,050 5.00%
0 550 467 600 9.09%
2,000 1,000 0 2,000 100.00%
700 1,200 904 1,200 0.00%
5,000 4,500 3,600 4,500 0.00%
9,600 9,600 7,258 9,600 0.00%
6,000 5,000 3,073 5,500 10.00%



266
267
269
283
331
332

510

Building maintenance 4,000 11,000 10,154 11,000 0.00%
Fuel Tanks 3,000 3,000 1,273 6,000 100.00%
Airfield maintenance 5,000 9,500 8,106 8,500 -10.53%
catering Expense 0 300 165 300 0.00%
Purchase of oil for sale 0 1,000 835 1,000 0.00%
Vehicle gas 0 200 0 400 100.00%
Cost of goods sold 475,000 528,000 452,119 562,500 6.53%
fuel tanks repair 0 7,500 0 12,000 60.00%
Operating Insurance 0 13,000 9.823 12,000 -7.69%
TOTAL: 596,183 669,750 558,474 708,032 5.72%

Total Expenditures 739,256 839,960 697,143 906,251 7.89%

Income (Loss) 39,658 28,273 17,511 44,265 56.56%|




CITY OF TULLAHOMA

Drug Fund
FY2012-2013 Budget

FY10-11  FY11-12  FY11-12 FY12-13
112 REVENUES Actual YTD(4/12) Proposed
Revenues Budget Actual Budget
Drug Fines 32,917 22,000 20,082 22,000
State Substance Tax 0 0 411 0
Meth Lab Grant 0 0 0 0
Confiscated Money 3,023 4,000 2,947 4,000
Interest Income 1,159 160 746 750
Sale of Confiscated Items 5,808 0 0 0
Insurance Recoveries 7.824 0 0 0
Community Service 0 0 0 0
GR.E.A.T. Program 0 0 0 0
Appropriated Fund Balance 21.352 22.872 0 18.232
TOTAL: 72,083 49,032 24,186 44,982
EXPENDITURES
FY10-11 FY11-12  FY11-12 FY12-13
Actual YTD(4/12) Proposed
Administration Expenses Budget Actual Budget

112  Salaries - Overtime 1,783 3,000 807 3,000
141 OASI 135 232 62 232
220  Printing and Publications 75 100 0 0
245  Telephone Expense 0 0 0 0
262  Repair of Equipment 0 0 0 0
280 Training 3,750 7,500 3,750 2,000
310  Office Supplies 0 200 0 250
320  Operating Supplies 1,496 500 284 500
321  Community Service (DARE) 1,186 4,888 1,458 4,000
322 G.R.E.A.T. Program 0 0 0 0
323  Fringerprinting 1,157 0 1,330 0
326  Uniforms 0 0 0 0
510  Operating Insurance 0 0 0 0
799  General Expense 5,000 10,000 2,000 10,000
940  Purchase of Equipment 55,405 17,500 7,525 0
949  Other Equipment Purchased 2.095 5.112 5.1 25.000
TOTAL: 72,083 49,032 22,328 44,982



CITY OF TULLAHOMA

DEBT SERVICE FUND
FY2012-13 Budget

REVENUES

General Fund Transfer
School Board Transfer

TOTAL REVENUES:

EXPENDITURES

City of Tullahoma
2005 Ref (1999) City-Principal
2005 Ref (1999) City-Interest
2007 TMBF Note-EMS Roof-Principal
2077 TMBF Note-EMS Roof-Interest
2009 TMBF City Note-Principal
2009 TMBF City Note-Interest
2009 Ref (98 GO Ref) City-Principal
2009 Ref (98 GO Ref) City-Interest
Fiscal Agenty Fees

Total City

6-1-02 School Ref-Principal
6-1-02 School Ref-Interest
2006 Ref School (WM)-Principal
2006 Ref School (WM)-Interest
2009 TMBF School ($12M)-Principal
2009 TMBF School ($12M)-Interest
2009 Ref School (98 GO)-Principal
2009 Ref School (98 GO)-Interest
2010 School Bond-Principal
2010 School Bond-Interest

Total School

Total Expenditures

FY10-11 FY11-12  FY12-13

Proposed

Actual Budget Budget
1,078,671 1,128,197 1,120,399
2,093,029 2,813,157 2,893,743
3,171,700 3,941,354 4,014,142
570,000 600,000 615,000
336,711 313,911 289,911
79,000 82,000 86,000
26,836 23,454 19,945
28,000 29,000 31,000
6,605 48,105 46,800
25,210 25,930 26,470
3,309 2,797 2,273
3,000 3,000 3,000
1,078,671 1,128,197 1,120,399
230,000 320,000 410,000
257,710 246,022 230,510
20,000 20,000 30,000
362,062 361,363 360,662
290,000 303,000 316,000
64,287 530,730 517,095
674,790 694,070 708,530
88,566 74,878 60,852
0 100,000 100,000
105,614 163,094 160,094
2,093,029 2,813,157 2,893,743
3,171,700 3,941,354 4,014,142




Tullahoma Industrial Board

FY 2013 Budget
FY2011 FY2012 FY2013
Proposed

REVENUES Actual Estimated Budget
Bond Serice Fees 40,910 30,981 30,000
Interest Income 4,558 316 100
Appropriated Fund Balance 0 0 0
29,351 83,236 9,550
Total Revenues 74,819 114,533 39,650

FY2011 FY2012 FY2013

Proposed

EXPENDITURES Actual Estimated Budget
Audit Expense 2,050 2,050 2,200
Postage 96 96 50
Legal Expense 0 0 0
Supplies & Copies 124 22 200
Meeting Expense 934 85 200
Training & Travel 0 0 0
Recruitment & Economic Development 3,758 0 0
Banners & Marketing 10,000 0 7,000
FastTrac Grant match 0 47,280 0
Reimbursements to General Fund 57,857 65,000 30,000
Airport signage and landscaping 0 0 0
Tarnsfer to capital projects(Cedar Ln) 0 0 0

Total Expenses 74,819 114,533 39,650



Revolving Loan Funds
FY 2012 Budget

REVENUES
Loan payment - small business
Loan payments - industrial
State/federal Grants
Application & Other Fees
Interest Income
Transfer from TIDB (grant match-FT)
Appropriated Fund Balance
Total Revenues

EXPENDITURES

Administration

Legal Expense

Other Loan Closing Expense
Demolition of condemned properties
Small Business loans

Industrial Loans

Sign Grants

FastTrack Airport Project

Total Expenses

FY2011 | FY2012 FY11-12
Proposed
Actual Estimated Budget

40,305 44,886 30,000
104,216 219,240 198,000
15,000 57,295 0
934 2,360 300
6,792 3,596 1,600
0 0 0
312,355 459,079 127,700
479,602 786,456 357,600

FY2011 | FY2012 FY11-12

Proposed

Actual Estimated Budget

1,173 1,248 1,400
325 960 1,000
100 50 200
3,200 13,000 10,000
15,000 90,000 75,000
450,000 550,000 260,000
9,804 6,198 10,000
0 125,000 0
479,602 786,456 357,600



REVENUES
Safe Routes Grant-E. Lincoin
TEA 80/20 Grant - Collins St.
Interest
Transfer from general fund
Transfer from UDAG (interim)
Donations - Rotary Park
Grant reimbursements
CDBG Grant- TUB

Fund Balance carried over

EXPENDITURES

Cedar Lane engineering & admin.

Cedar Lane expansion

SFS- E. Lincoln sidewalks (eng)
FastTrack infrastructure

TEA- Collins St. project

Grider Stadium repair
TEA-Downtown Phase | (eng.)
TEA-Downtown Phase |l (eng)
SR-130 Connector road

Due to general (reimbursements)
Due to UDAG (reimbursement)
Due to TUB - CDBG sewer proj.
Contingency

City Capital Projects

FY2013
CAP. PROJECTS (305)] CEDAR LANE (310) AIRPORT (303)

BUDGET BUDGET Fast Track BUDGET
0 o 0
0 0 0
1,000 0 0
0 1,000,000 0
0 o 125,000
0 0 0
1,490,400 248,220

400,000
484,838 33,676 47,280
885,838 2,524,076 420,500
0 33,676 0
0 1,690,400 o

34,400 0

0 0 295,500
151,540 0 0
116,773 0 0
30,000 0 0
28,000 0 0

120,000
0 800,000 0
0 0 125,000

400,000
5,125 0 0
885,838 2,524,076 420,500




Revenue

TCS General Fund

TCS Federal Fund

TCS Capital Projects Fund
TCS Cafeteria Fund

TCS ESP Fund

TOTAL

Expenditure

TCS General Fund

TCS Federal Fund

TCS Capital Projects Fund
TCS Cafeteria Fund

TCS ESP Fund

TOTAL

APPROVED BUDGETS

FOR
2012/13

FY 2010/11
Actual

$27,230,349
$3,401,073
$5,568,104
$1,616,430

$341,560

$38,157,516

$27,214,473
$3,401,932
$5,568,104
$1,594,562
$352,303

$38,131,374

FY 2011/12
Estimated

$28,542,971
$2,600,000
$1,000,000
$1,934,000

$355,800

$34,432,771

$28,542,971
$2,600,000
$1,000,000
$1,934,000
$355,800

$34,432,771

FY 2012/13
Proposed

$29,108,670
$2,600,000
$0
$2,060,000

$326,140

$34,094,810

$29,108,670
$2,600,000
$0
$2,060,000
$326,140

$34,094,810



