Tullahoma Airport Authority Meeting Minutes

April 12, 2011

TULDAHOMA Tullahoma Municipal Airport Authority
MUNICIPAL AIRPORT P.O. Box 1584 — Tullahoma, TN 37388
Meeting Attendance
April 12,2011

Members Present

John Miller, Chairman
Sharon Tinkler

Rod Pozo

Jim Apple

Karla Smith

Sam Crimm

Steve Worsham

OO0

Other Officials Present
X Jon Glass, Airport Manager
X Alderman Greg Sandlin
& Wayne Thomas, Tullahoma News

Visitors

Trev Echols (Mid-Ten Aviation), Chuck Armstrong (Public Comments), Tony Manci and Ron
Fitzgerald (PDC).

Note: Where motions are noted as being approved, they were unanimously approved by
all Board members present unless otherwise noted.

Meeting Minutes
April 12,2011

1. Meeting called to order at 5:00 pm.

2. Minutes for the March 8, 2011 Board meeting, March 22 and April 5 work
sessions were approved as written.

3. Public Comments - Chuck Armstrong asked if people that complained about the FBO
could be asked to leave the terminal building. Chairman Miller stated that although that
type of talk was disgusting in the presence of FBO personnel, that the terminal was a



public building and they could not be asked to leave for complaining. Chairman Miller
also urged anyone overhearing this type of derogatory talk to quietly ask the person to
either refrain from the discussion or go outside of the terminal building. Mr. Armstrong
also asked if it was legal to carry a firearm on Airport property. Alderman Sandlin
responded that firearms were only banned on public school property.

4. FBO Report - Trev Echols presented the FBO report. Fuel sales for March were 5,092.3
gallons which is a 40% decrease from March of 2010. Daily fuel inspections were
completed and customer feedback concerned the fuel prices. He reported that
employees received additional training on ground handling of aircraft and the 4t
quarter fuel reports were due on April 31, 2011. Mr. Echols requested the Board to
consider waiving the 10 cent fuel flow fee and continue abatement of hangar rent until
fuel prices were lower. Karla Smith asked the status of number of aircraft in the 2 big
hangars and whether or not all were paying rent. Alderman Sandlin asked if the City
purchasing fuel in bulk would help reduce fuel prices. Sam Crimm reported that it
would not help at this time with rising costs. Jim Apple asked for this option to be kept
open for the future.

5. Treasurer’s Report - Karla Smith presented the Treasurer’s report. She provided
updates on the financial statements, cash flow report and terminal building account
status. She reported that all Lease payments were current.

6. Jon Glass presented his Airport Manager Report:
CURRENT PROJECTS

Tony Manci and Ron Fitzgerald with our engineering services firm PDC presented three
work authorizations for TAA approval. They briefed the Board on the engineering
specifications for the airfield signage project, taxiway drainage and NW ramp expansion
projects. Chairman Miller then signed the three work authorizations.

Terminal Building - The jet fuel tank video camera, window tinting, picnic table and
ceiling fan in the conference room projects have been completed since the March Board
meeting. The four-hour water test was completed and passed on 4/8/11. On 4/4/11 the
west lobby windows leaked during a heavy downpour with strong winds from the west.
Richard Rinks and the Contractor have been notified.

36 Threshold Electrical Work - Lawson Electric has begun work on relocating the REILS
and PAPI’s on runway 36. Project should be completed in two to three weeks. A scoping
meeting was held with PDC, TAA and Steve Upshaw on 4/5/11 covering the 36 threshold
markings, airfield signage, NW ramp expansion and taxiway drainage projects. A copy of
the meeting minutes was provided for Board member review.

FY 11/12 Budget - The request for appropriation was submitted to the City and County
prior to the deadline and was included for Board member review. The Board of Mayor and
Aldermen will review the TAA request on 4/18/11 at 5:30 pm. A Motion was made and
approved to remove Buddy Chellstorp from the bank signature card and replace him with
Sharon Tinkler.
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Maintenance Contract Reimbursement - Jon Glass will submit a maintenance contract
reimbursement request for $7,270.55 on 4/13/11.

Runway 6/24 - NOTAMS have been issued that 6/24 has runway and taxiway lights,
REIL’s and PAPI’'s. NOTAMS have also been issued for the runway 6 VOR and RNAV
approaches available at night and VOR for 24. RNAV for 24 has not been published yet.

Momentum Foundation - The engineering project grant in the amount of $30,000 has
been returned to the TDOT Commissioner for approval along with the $3,000 local share.
We will then apply to the Aeronautics Commission for the construction funds after July 1,
2011. The water/sewer ECD grant was approved with a contingency at the April 11 Board
of Mayor and Aldermen meeting. Alderman Sandlin reported that he will coordinate a work
session meeting with Momentum Foundation and TAA to work out details of the
Momentum lease agreement.

2011 Air Show - Dr. Rutherford and Jon Glass attended the April 11 Board of Mayor and
Aldermen meeting and received approval for City support for the July 1 event. Press release
was included for Board member review and was submitted to TAD for their next
newsletter.

Airfield Signage/Lighting Inventory - The contract and $2,058 local share have been

returned to TDOT for Commissioner approval.

Drainage Repair - Signed amendment and $9,400 local share have been sent to TDOT for
Commissioner on the $94,000 project.

Wal-Mart Retaining Ponds - The Contractor continues to apply the repellent and lasers
on a weekly basis. The Contractor advised that they would also place propane noise
cannons in the area with City approval. ATF is placing tougher regulations and restrictions
on bird-banger ammunition effective May 1, 2011. Jon Glass will purchase ammunition in
bulk prior to May.

LPV Approaches - Date for publication is projected for June 30, 2011.

GCO Information - The GCO will allow pilots to contact Memphis Center on the ground at
the Airport with a radio to phone line connection. Avtech Marketing is the supplier of the
unit at a cost of $12,000. TAD no longer provides 75/25 funding for the units because the
first generation units did not work. I have found one Airport in Alabama that has the
second generation unit that is connected to Memphis Center and it does work. However,
the Airport Manager told me that it took over a year for Memphis Center to allow it to be
connected and he needed assistance from Doug Murphy with FAA Southern Region in
Atlanta. The Board decided to take no further action on this item at this time.



Ramp Lighting - TUB has installed 3 of the 4 new lights as of 3/4/11. The remaining acorn
light is on backorder for the terminal building gate and is due to arrive in the next two
weeks.

Ramp Repair - The grant amount is $500,000 with 90/10 funding. Local share funding
will come from TAD refund on previous projects.

South Hangar Damage - Keith Moore has until April 21, 2011 to repair the hangar
damage. A motion was made and approved to proceed with legal action on April 22 if the
hangar work was not completed by April 21.

TAD Conference - The TAD Airport Conference will be held August 18 and 19, 2011 at the
Nashville Airport Marriott. TAA will pay registration fees for Board members to attend but
will not reimburse for hotel rooms this year.

TAD Red Carpet Award - Information on the Red Carpet Award that will replace the Front
Door Award is included for Board member review.

MAINTENANCE/NAVAID PROBLEMS

2]

F - No problems or outages for March 2011.

Z

DB - No problems or outages for March 2011. Buddy Chellstorp has the new antenna for
the NDB monitor.

<

OR - No problems or outages for March 2011.

AWOS - Phone line switch to AT&T completed 2/2/11 and working properly. TAD/FAA
inspection was on 4/4/11 with no problems or issues.

RUNWAY AND TAXIWAY LIGHTS - No problems or outages for March 2011.

REILS AND PAPI - No problems or outages for PAPI's and REILS during March 2011.
PAPI’s on 36 are turned off due to threshold relocation.

HANGAR RENT/INSURANCE

HANGAR RENT - The new hangar rent total due for 2011 is $42,844.44 (Vanderbilt Life
Flight not included) with CPI increases included. As of 4/10/11, $21,286.70 has been
collected for 2011. Note - Mid-Ten is scheduled to start paying $800 per month for the
north and south hangars as of March 1, 2011.

OVERDUE RENT - Currentas of 3/31/11.
EXPIRED INSURANCE CERTIFICATE - A letter was sent to hangar owners March 18 about

the requirement to list both the City and TAA as additional insured according to the terms
of the Lease agreement. As of 4/8/11, we have received 25 updated Insurance certificates.
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OTHER - Chris Rounds (N110) and Richard Blazier (S120) have submitted requests to
maintain and repair other aircraft in their hangars according to terms of their Lease
agreements. A motion was made and approved to approve the Chris Rounds and Richard
Blazier requests.

LEASES

FBO CONTRACT COMPLIANCE ISSUES

DATE TIME ISSUE

AIRPORT TRAFFIC

DATE FUEL SOLD TRANSIENT JET OR TURBOPROP
(gallons) AIRCRAFT

March 2010 8,422.8 84 28

March 2009 5,594.5 138 24

March 2008 8,265 78 24

March 2007 7,580.7 103 21

AIRPORT MARKETING/PRESENTATIONS - No presentations for March 2011.

SUGGESTION BOX - No comments as of 4/8/11.

7. 0ld Business:

A. Commercial Operators Insurance - Chairman Miller reported that the product
liability insurance requirement question was addressed in a letter from the City
Manager to the TAA Board members, which was received just prior to the March
Board meeting. As a follow-up to that letter, TAA Attorney Jeremy Bell researched
the issue and then consulted with City officials and the City's insurance provider.
Mr. Bell discussed his findings at length during the work session prior to this
meeting. As a result of those discussions, the Board concluded that product liability
insurance is not required - but is highly encouraged - for individual hangar owners
who operate a business out of their hangar, and TAA will send a letter to those
hangar owners who had previously been notified that they needed this insurance.




B. Dr. George Hangar (S106) - Chairman Miller reported that TAA attorney Jeremy
Bell provided information on the red roof on Dr. George’s hangar during the work
session prior to the meeting. During the January 2011 TAA Board meeting, a motion
was made and approved to require Dr. George to paint the red roof a silver color,
since he had installed the red roof without prior approval (as required by his lease
agreement). A motion was made and approved to rescind the approved action
from the January Board meeting. Sam Crimm voted nay. Jim Apple reported that the
roof looked acceptable and approving it would allow the same shade of red to be
used at the Airport in the future. He also advised that according to Jeremy Bell,
approving the red roof after-the-fact would not make other clauses in Lease
agreements to be null and void. A motion was made and approved to approve the
red roof on Dr. George's hangar, and that this same shade of red is now approved for
any future hangars on the airport. Sam Crimm voted nay because he did not feel like
the roof color met the terms of harmonious colors as described in the Airport
Development Standards.

C. Fuel Flow Fee - Chairman Miller reported that the 5 cent reduced fuel flow fee on
sales below 5,000 gallons per month was extended for 30 days at the March Board
meeting. No motion was made to extend the reduction again, which restored the fuel
flow fee to 10 cents per gallon effective April 1, 2011.

8. New Business:

A. Proposed TAA Newsletter - Sam Crimm presented a draft newsletter for Board
member review. The newsletter will contain current TAA projects and Airport
events. A motion was made and approved to submit the newsletter on a quarterly
basis to Airport tenants and City/County officials.

9. Alderman Sandlin Comments - Alderman Sandlin reported that the Board of Mayor
and Aldermen approved using City resources for the upcoming Air Show/Firework event at
their meeting on 4/11/11. He advised that Mayor Bisby presented his budget report for the
upcoming fiscal year at the meeting and thanked TAA for presenting a no increase budget
request. He advised that the Board of Mayor and Aldermen would consider moving the two
TAA employees to the City payroll in future City budget meetings. He offered to host a
meeting with TAA, Momentum Foundation and the City regarding requirements to proceed
with the ECD grant for water/sewer infrastructure at the Airport.

10. Meeting adjourned at 6:34 pm.
Submitted on 4/14/11
<Original Signed>

Jon Glass
TAA, Airport Manager

Minutes approved during the meeting
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