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June 30, 2019

To the Board of Mavor and Aldermen and the Citizens of Tullahoma,

As staff for the City of Tullahoma, providing for the quality of life for our citizens and
visitors is our goal and greatest responsibility. This responsibility is the basis for our near
and long term planning and the catalyst for our programs, staffing, and operational plans.
A primary test of our effectiveness is the delivery of services within a cost constrained
plan reflected in the annual budget adopted by the Tullahoma Board of Mayor and
Alderman. The City strives to be a model of responsible stewardship with the taxpayers’
funds allocated to support a variety of community services and government operations.

Our city leadership looks proactively at the future to anticipate, to the extent possible,
impacts of changing needs, growth patterns, and demographic changes. Our city does not
operate on a philosophy of business as usual. Our capital projects outline projects
requirements, fiscal impacts, and assumptions and trends. Addressing the future issues
now, as opposed to later, permits our departments and infrastructure to grow in
proportion to the City's growth,

As a service industry, we are measured daily by how well we serve our residents and our
business community. The employees of the city are the key to our successes. For the
upcoming budget year and in planning and organizing future operations we prioritize
retaining and training our talented workforce. The City annually allocates the resources
necessary to fulfill our commitment to provide ongoing training for the professional
development of our dedicated employees and to provide the equipment and facilities
needed to efficiently serve our citizens.

The budgetary process for the 2020 fiscal vear establishes departmental goals and
objectives, and measures of success. The process projects the effects of city growth on
the various departments and services. Above all, the operating budget and capital
projects assist the City Administrator, the elected officials and staff with a plan of action,
direction, and methodology for serving the citizens and visitors of Tullahoma, Tennessee.

Profile of the Government and its Related Agencies

The City of Tullahoma had a 2010 census population of 18,655 and is located in both
Coffee and Franklin Counties in southern middle Tennessee. The Government provides a



wide range of services including: education, public works, parks and recreation, planning
and codes, fire and police protection, and general administrative services. A Board of
Mayor and Aldermen govern the City of Tullahoma. The board members serve the city
at-large. The Board of Mayor and Aldermen sets policy for the city government,
appoints committee and board members, approves an annual budget, enacts laws and
ordinances, enter into contracts, and set public hearings.

The City of Tullahoma is comprised of several related entities. The City of Tullahoma
Board of Mayor and Aldermen have varying degrees of authority for the operations of
these entities by state law, or by local charter and ordinance. The City of Tullahoma has
a city school system. The Tullahoma City Schools are governed by an elected Board of
Education empowered with the daily operations of the school system. Approval of the
Board of Mayor and Aldermen is required for the annual budget, capital projects and debt
issuance. The Board of Education, by state law, cannot levy taxes, and therefore has
limited power to generate revenues other than establishing tuition or service-related fees.
A City Alderman is appointed annually as the non-voting liaison to the Board of
Education, and the City provides a large portion of the school’s operating budget and
debt service as periodic transfers throughout the year. Since the City Board does not
operate the school system nor manage its staff or projects, detail for the Tullahoma City
Schools budgets is not included in the City of Tullahoma comprehensive budget
document. However, the Tullahoma City Schools is listed on the budget ordinance, and
shown in the Budget Document under the heading "Other Agencies" with general fund
line item detail showing amounts transferred for school operations and debt service from

sales tax, property tax and liquor tax collected and then distributed as per state law and
local ordinance.

The Tullahoma Airport Authority (TAA), the Tullahoma Industrial Development Board
(TIDB) and the Tullahoma Area Economic Development Corporation (TAEDC) are all
reported as component units of the City of Tullahoma. The Board of Mayor and
Aldermen appoint the members of these boards as well, with an Alderman as a non-
voting liaison. The City of Tullahoma also provides the majority of the operating budget
for these entities. Therefore, these agencies are included in the City of Tullahoma budget
document.

Economie Conditions

Tullahoma’s central location has fostered its growth into a thriving regional, commercial,
shopping and medical hub that boasts a healthy business environment and is home to over
68 service and manufacturing industries. Thirty four percent (34%) of the State’s 5.689
million citizens reside in the Middle Tennessee area and many pass through Tullahoma;
the daily average traffic count for Tullahoma’s main retail area is approximately 24,000.
This excellent “hub” location continues to attract new retail big box and smaller specialty
retailers.

Since the opening of Arnold Air Force Base here in 1951, Tullahoma has been an
aviation and aeronautics industry center. Arnold Engineering Development Complex at
Arnold Air Force Base is home to the world’s largest and most comprehensive collection
of flight simulation test facilities.



Tullahoma has continued to partner with Coffee County and the State of Tennessee for
economic development projects and has been honored with the Governor’s Three Star
Award for the past 20 years. Additionally, Tullahoma has established the Tullahoma
Area Economic Development Corporation (TAEDC) to assist local businesses with
expansion opportunities, as well as attract new businesses to the area.

Tullahoma is situated near several lakes and parks making it a great recreational haven.
It 1s also a regional center for the arts, with community plays, annual cultural fairs and

events, a fine arts center and science center contributing to the quality of life for residents
and generating tourism revenue.

Long ~Term Financial Planning

"The Board of Mayor and Alderman adopted “Building Our Future: Tullahoma's Strategic
Plan.” This document incorporates previous committee and community planning
meetings, growth studies, development studies and plans to provide a comprehensive tool
for immediate and long-term planning. This forty-six page document serves as the basis
for long range capital and operating forecasts as well as annual budgetary decisions. The
City of Tullahoma joined with the City of Manchester and Coffee County in 2005 to
participate in the Governor’s Three Star Program. As part of that process, the City of
Tullahoma's strategic plan was folded into a new county-wide economic development
plan entitled, “Our Future Together: Coffee County Tennessee Strategic Development
Plan FY2006-2010". This plan provided a five-year planning basis for many of the
initiatives now in process. The plan covers several broad themes such as creating a
vibrant economy, developing a safe, caring and diverse community as well as promoting
goals and objectives to facilitate a sustainable healthy environment. The annual budget
process integrates the philosophies of this document into capital expenditure planning
and direction.

Budget Process

The City's budget process is described in detail later in this document. It incorporates the
long-term strategic plan’s vision into departmental operating initiatives and capital
projects. City departments assess new resource needs for the coming year relative to
equipment, maintenance requirements, information technology, and propose new and
expanded work programs to accomplish these initiatives. Departmental objectives,
measures of performance and operating budgets are then refined for consolidation in the
proposed budget document. Budget Work Sessions are held with the Board of Mayor
and Aldermen, Tullahoma Airport Authority, Tullahoma Area Economic Development
Corporation and Tullahoma Board of Education. These work sessions provide
opportunities for the Board, independent boards and agencies, department heads, and the
public to comment and ask questions about the proposed budget and to request additional
information as needed.

The proposed budget document is presented to the Board of Mayor and Aldermen for
review and approval on three separate occasions and public hearings are also conducted.



These hearings provide formal citizen input to the Board on decisions and issues related

to the bu.dget. Upon the third and final reading by the Board of Mayor and Alderman, the
Board will set the appropriate tax rate for the upcoming vear.

The City of Tullahoma's budget process encourages interaction among the City
Administrator, members of the Board of Mayor and Aldermen, City departments,
independent boards and agencies, and the general public. The City continues to review
and refine this practice each year to ensure public participation at each step in the
decision-making process and that the budget procedure is an informative and complete

plan for identifying the revenues and expenditures, and the purposes thereof for the
coming fiscal year.

Budget Overview

The FY2020 general fund budget is $28,820,778, an increase of 2.8% from FY2019. The
budget assumes a 4% increase in local sales tax and a 1.6% growth in the property tax
base, with no increase in the property tax rate. Tullahoma tax base is stable, with most
parcels in the city already developed. For this reason, emphasis for the last several vears
has been on promoting economic development and tourism as supplementary revenue
sources. Currently property taxes constitute 41% of general fund revenue, with sales tax
accounting for an additional 37%. Business taxes and motel tax provide only $6887k or
3% of the operating budget, but they are two areas experiencing significant growth, as
business tax is expected to increasc by 8% this fiscal year. The City of Tullahoma
actively recruits new businesses outside of the community through the TAEDC,
partnerships with the county industrial boards and state economic development and
involvement with several state and national marketing groups.

FY2020 Budget Highlights

¢ The budget is balanced, with current revenues equaling expenditures.

e The budget complies with the Board of Mayor and Aldermen’s debt and fund
balance policies.

e The Board of Mayor and Aldermen retained the state certified property tax rate of
$2.4305 per thousand for both the City of Tullahoma in Coffee County and in
Franklin County, again passing no increase on to our citizens.

e A 2% cost of living increase is included in this budget as well as five new staff
positions. A position will be added back into the Fire Department to fill a shift
vacancy lost during the prior recession. To improve customer service, a permit
technician position has been added in the Planning Department and a part-time
position was converted to full-lime at the animal shelter. A superintendent
position was also added in Public Works to manage new construction projects and
grants and a grounds maintenance position increased to full-time.

¢ Funding is provided for the Mayor’s community initiatives: Arts Council
$10,000; Go! Green $6,000; Sports Council $15,000; Downtown Council
$15,000; and $20,600 for the Tourism Commitiee.

» Funds were budgeted to be utilized for capital purposes as follows: $200,000 for
re-paving Lincoln and Grundy Streets downtown: $100,000 for updates to the
City’s Americans with Disabilities Accessibilities Plan; $50,000 for sidewalk



repairs: $15,000 for a state grant match for airport improvement, and $50,000 for
repairs to the Tullahoma Municipal Building. Additionally, the annual street
paving budget as increased from $250,000 to $300,000.

Awards and Acknowledgements

The City of Tullahoma has received the Government Finance Officers Association
Distinguished Budget Award for the vears 1998-2019,

The City of Tullahoma has also received the Government Finance Officers Association
Certification of Achievement for Excellence in Financial Reporting for the

Comprehensive Annual Financial Report for the vear 1992-1994 and 1996-2009, and
2011-2018,

Both awards represent the highest national standards in financial reporting and
management and reflect well on the city's financial administration. Additionally, the

City's debt is rated as Aa2. Obligations rated Aa2 are judged to be of high quality and are
subject to very low credit risk.

Many individuals in all our departments and agencies assisted in the preparation of this
budget document. I would like to express appreciation to our department heads,
particularly Finance Director Susan Wilson, and Donna Graham, the City's Accounting
Manager for their input in developing this comprehensive document, and to the Board of
Mayor and Aldermen for their leadership and support.

Respectfully submitted,

Jruncfew /7*?0"’"5%,

Jennifer Moody
City Administrator



Reader’s Guide to the Budget

This budget document has been organized to provide financial and operational background in a manner
that is informative and user-friendly. The budget document serves as a roadmap to our community.
Information is provided on where we live, the different cultural and recreational activitics that contribute
to our quality of life, our current infrastructure, need and want, and our vision for the community and the
plan we have in place to reach that goal. The annual budget documcnt provides the current
implementation of the steps needed to move consistently forward on the city’s strategic plan and
community goals. The budgeting process and technical requirements associated with the development of
this document are also explaincd so that the reader can follow the cvents needed to compile and
implement this phase of the city’s financial plan.

This guide explains the sections of the budget document that follows. The introduction explains how the
City of Tullahoma is organized, our long-term strategic plan, the Mayor’s vision for the upcoming ycar
and the Administrator's implementation plan to meet the priorities established by the Board of Mayor and
Aldermen, maintain effective city services, and accomplish the capital projects and programs dictated by
our plan.

The Budget Summaries section explains how the city is organized from a financial perspective. It also
provides financial information for city component units that are primarily city managed and funded.

The personnel section shows current and prior year staffing as well as any changes.

Financial Policies explains not only the budgeting process, but also the policies and procedures that both
govern this process and provide the basis from which we operate during the year.

Budgeted Revenues details all of the different income sources, how they are estimated and received and
their impact on this budget.

The Expenditures section breaks out all of the city departments in detail to provide the reader with an
understanding of each department’s operations, performance measures, goals, accomplishments and the
financial and human resources needed for these functions.

There is also a section on Other Expenditures in the General Fund that explains the other associated
agencies and non-profit groups that also receive a portion of city funding.

Debt Service details the city’s policy, past and present debt issuances and purposes, current status and
impacts, as well as trend going forward.

Capital Projects and Improvements offer’s an in-depth look into the city’s five year plans encompassing
all city operations. Summaries are provided of the expense associated with these projects, both for the
initial purchase or construction and for the continued operation, as well as any income derived from the
project.



A Supplemental Data section furnished the reader with background on the City of Tullahoma, Tennessee,
itself. A bricf history is provided as well as statistical and demographic information. A glossary
explaining technical terms concludes the budget document,

We hope that this document has been compiled and organized in such a manner as to have painted a
picture of our city and its government from a financial perspective. More information on the City of
Tullahoma and current events can be found at v v tullahomam o, Your comments and suggestions on
improving the reader’s experience are welcome. You may either contact the Finance Department by
phone at (931}455-2648 or ¢-mail swilson@tullahomain.gov.
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Mayor's State of the City and Budget Address
Lane Curlee, Mayor
June 24, 2019

To the Board of Aldermen and the citizens of Tullahoma. For the 17t time | present a Budget Message
and State of the City to you as Mayor. | appreciate this opportunity to discuss the economic vitality of
Tullahoma as well as some of the achievements that have shaped our community this past year. | will also
highlight some of the initiatives we have to look forward to in the coming year.

| am pleased to report the City government enjoys a bond rating of Aa2, one of the highest in the state for a
community our size. Your city government eamed the GFOA Certificate of Achievement for Excellence in
Financial Management, as well as the Distinguished Budget Presentation Award, one of the few cities in
Tennessee to have that distinction. These are independent and objective measures of how your tax
monies are managed and measured for transparent financial reporting.  This budget represents a fiscally
responsible and conservative approach to the use of your tax dollars. | appreciate the leadership of City
Administrator Jennifer Moody and Finance Director Sue Wilson for their professional approach in managing
the fiscal affairs of city governmenl. | also appreciate all Department Heads for their leadership and
management of the day-to-day affairs in their departments.

Now, to the budget before you. This budget represents our best effort at preserving, managing and building
the assets of Tullahoma....whether these are people, buildings or programs. | welcome the Boards' and
citizens' suggestions and offers of improvements. The budget as proposed contains no property tax
increase for the next fiscal year and is balanced.

As Tullahoma grows it is important for city government to support the services needed. This year's budget
includes a new Public Works Superintendent position, a full-time permit tech in Planning and Codes and an
upgrade to a full-time laborer position in Parks & Rec. These positions will upgrade customer service and
community attractiveness,

This budget will also fund a regional tourism strategy, enhance downtown marketing programs, increase
funding for the Administrative Hearing Officer position, purchase new equipment for the police and fire
depariments, supports the 2020 Census, AOPA fly-in and provides for a $500,000 THDA HOME grant
program to assist Tullahoma homeowners with critical home repairs. Site work continues on the addition to
the Tullahoma Business Airpark and sidewalk repairs throughout the community are engoing.

This budget does not provide a net increase in direct funding to Tullahoma City Schools; however,
$300,000 in support was shifted from the school debt sinking fund into their general purpose fund. This
action gives the School Board greater flexibility in deciding how those funds may be used. The school
system will benefit from additional projected sales tax revenue for their General Fund and Sales Tax
Sinking Fund accounts. This fiscal year, city government will continue to provide $600,000 in loan
payments for the THS facility improvements and East Lincoln School.

The departments of city govemment made requests to improve or enhance services that will not be funded.
Thanks to excellent financial stewardship, total operating expenditures are up less than 3.0% | am pleased
there is a 2% cost of living raise for all full-time city govemment employees as well as a step raise. Also
included is the city's share of the Duck River Electric Substation in the Joint Industrial Park.

Ever since | can remember we have appropriated $250,000 annually for permanent sireet paving. We
need to do more to maintain 330 miles of roads in Tullahoma. A drive down many streets will confirm work
needs to be done. Paving will be done in all four quadrants of Tullahoma. An additional $50,000 in
resurfacing is included in this year's budget.



Our six new community initiatives are seeing aclive community engagement. | continue to look for big
things from these organizations next year. Get Fit! Tullahoma secured $106,000 in 100% grant funding for
the greenway extension ($900,000 over the past six years). Get Fit! Tullahoma also secured $115,000 in
100% grant funding for the new Silver Street Park. Work on the new park should start soon. Get Fit!
participants “walked" the Appalachian Trall.

The Tourism Council has been active and distributed goodie bags to employees of five Welcome Centers in
an effort to better acquaint them with Tullahoma.

The Downtown Council secured $15,000 in grants and is developing a marketing and branding strategy to
better position downtown as an entertainment and dining destination.

The Arts Council has been active making Tullahoma an Arts destination by hosting another successful Arts
Alive! Festival, with 40 regional artists and 1,400 atlendees.

The Go Green! Tullahoma effort has been active and successful with another Earth Day festival, Rock
Creek clean-up, Stormwater community meeting, Compost study, and worked to increase recycling with a
door-to-door campaign and direct mail piece.

The Sports Council hosted the first ever Tullahoma Sports Hall of Fame ceremony and inducted the first ten
members.

All of this is designed to enhance the quality of life in Tullahoma. It is also important we design a
community to which our young families want to remain, relumn or relocate. My research tells me these
young families want to live in artsy, green, fitness-oriented communities.

| suggest our community initiative next year focus on entrepreneurism. Much of Tullahoma's success over
the years is the result of a successful business community, both large and small businesses. | want us, as
a community, to be welcoming and encouraging to entrepreneurs. We need to implement strategies that
support entrepreneurs. We need to eliminate barriers. We need to motivate young people to pursue
entrepreneurship. We need to embrace entrepreneurship as a core economic development strategy and
embrace an entrepreneurial culture. We need to celebrate entrepreneurs. Entrepreneurs are the makers,
doers, hustlers and dreamers. They tumn ideas into reality and create jobs. | want Tullahoma to become
Tennessee's rural entrepreneurial capital and the city of opportunity and innovation. Let's work to create an
entrepreneurial eco-system in Tullahoma, More to come!

So what has Tullahoma accomplished over the past year? Thanks to the help of many, nearly 97% of
Tullahoma citizens are employed; over 150 companies requested a Business license. Retail sales continue
to outpace state and national levels. The greenway was extended. Over 6,550 lons of materials were
recycled, 5.3 lane miles were paved, and 217 dogs were adopted. Firefighters have installed 4,000 free
smoke alarms to-date. We maintained a Class 2 ISO fire protection rating, effectively reducing risk and
liability for Tullahoma homeowners and businesses. According to data collected by the TBI for 2018, crime
decreased over 3% from the previous year. In the first six months of this year, 745 pounds of prescription
and over-the-counter drugs have been safely disposed of through the Drug Take-back program. 71 new
single-family homes were constructed. Several high profile retailers were welcomed to Tullahoma. We saw
over $ 24,500,000 in new construclion over the past year. 399 tax relief applicalions were approved.
Tullahoma City Schools had another excellent year with the hiring of a new director and an emphasis on
excellence in education, athletics and the arts. Man's best friend now has a new home unfil they find their
forever homes. Tullahoma eamed the Tree City designation for the 22nd year in a row. The Storybook
Trail opened. North Jackson Streetscape plan started. Veterans Memorial at History Park was dedicated.
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Over 200 recent THS graduates eamed millions of dollars in scholarships to technical schools, community
colleges and universities. Over 312 Tullahoma residents walked a total of 56,681 miles together on “the
Appalachian Trail" as part of our Get Fit! Tullahoma initiative. TUA replaced over 3,000 street lights with
LED lights, which are more aesthetic and save money and power. TUA also completed a 240KW solar
farm and increased Lighttube subscriber count by 4%, to 3,769 subscribers. Our Tullahoma airport was

one of three airports in the U.S. selected by AOPA to host their 80 year anniversary fly-in. And last but not
least, Jennifer Moody was selected the new City Administrator.

What do we have to look forward to over the next 12 months? A new park on East Lincoln Street, an
extension of the greenway, a cleaner and more attractive community, renovated grounds at South Jackson
Performing Arls Center, more sidewalks and street paving, a new police station, downtown improvements,
and progressing closer to our goal of having 90% of Tullahoma with % mile of a fitness opportunity.

Our chief job as Mayor and Aldermen is to define our vision and inspire the community to help reach the
vision. It is critical we keep our eyes on our bold vision for Tullahoma to be considered world class in
everything we do. From job creation, to cleanliness, to high school graduation rates and everything in-
between, | want Tullahoma to be the best and considered a world-class community.

There appears to be a great deal of confidence in Tullahoma, both from cilizens already here and from
outsiders looking to invest here. And many more exciting things are on the drawing board. By growing
Tullahoma, diverse jobs will be created from entry level to the professional level.

The opportunities are ours but we do not want to wait on opportunities. We want to create them.

Much of the positive actions | have presented are by the city government and affiliated agencies. There are
countless acts of good will that quietly happen every day by Tullahoma cilizens, businesses, churches and
organizations that truly make a positive difference in the lives of all Tullahomans. Thanks everyone for all
you do to make Tullahoma a great place to work, live, play and raise our families.

We should all be challenged by three thoughts:

1) “Great cities are intentional, not accidental.” In other words, we must have a plan
and take strategic steps to accomplish our plan

2) ‘Why can't Tullahoma be the best?” Some cily is going to be the best...
why not Tullahoma? We should always strive to be the best in everything we do.

3) “If you really love Tullahoma, you have to help make Tullahoma better.”
We all have opportunities to improve Tullahoma, whether through your school, job,
civic club, church, neighborhood, or household. Get involved. Make a difference.
Leave Tullahoma better than when you found it.

In summary, Tullahoma is truly a blessed community. We have so much to be thankful for and so much to
look forward to. While it truly is a great day to be in Tullahoma, let's always remember we can make a
great community even greater. Letl's leave Tullahoma better than we found it by the work we do and the
decisions we make.

Lane Curlee, Mayor

June 24, 2019
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Tullahoma's Strategic Plan

Community Vision

Tullahoma—A community that offers excellence in living, learning, economic well-
being, enrichment, values, outdoor beauty, and enjoyment for those growing up,
raising a family, retiring and visiting here.

City Mission

The City of Tullahoma, with the involvement of its citizens, will provide vision and
leadership, deliver effective and responsive municipal services, and will remove
barriers to free enterprise.

Strategic Themes and Objectives

Safe Caring Diverse = Sustainable Healthy Responsive
Vibrant Economy Community Environment Effective Local
Government
Positive business  'Safety and protection Preserved natural Financially healthy
environment maintained environment
Efficient and
Enhanced tourism  Strong cohesive Improved effective municipal
and hospitality neighborhoods infrastructure service delivery
Improved image Celebrate culture and  Effective land use Appropriate
and awareness heritage partnerships
nationally and Transportation system
locally Nurturing environment with enhanced Effective public
physical mobility voice in local
Skilled adaptable government
workforce



V. The Strategy (See Supplemental Data Section for entire Strategic Plan)

Vibrant Economy

Objective 1~ To provide a positive business environment and facilitate economic
diversification and business growth

Objective 2 To broaden and strengthen the tourism and hospitality sector and maximize our
advantages as a gateway to national attractions

Objective 3 To build a local and national awareness of the City of Tullahoma as an
outstanding place to live, work and visit

Objective 4 To encourage the development of a skilled and adaptable workforce

Safe, Caring and Diverse Community

Objective 1
Objective 2
Objective 3
Objective 4

To provide for the safety and protection of all residents, visitors, and property
To enable the development of strong cohesive neighborhoods
To recognize and celebrate Tullahoma's diverse culture and heritage

To create a nurturing environment where individuals can reach their full
potential

Sustainable Healthy Environment

Objective 1
Objective 2
Objective 3
Objective 4

To preserve and enhance Tullahoma's natural environment and green spaces
To improve Tullahoma's physical infrastructure, buildings and structures
To plan for the efficient, attractive and environmentally sound use of land

To provide transportation systems that enhance physical mobility and better
serve the economic and social needs of the community

Responsive Effective Local Government

Objective 1
Objective 2
Objective 3

Objective 4

To improve the City's financial health
To ensure effective and efficient delivery of municipal services

To develop appropriate partnerships with the public, private, and not-for-profit
seclors

To provide effective opportunities for the public to have a voice in local
government
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STRATEGIC PLAN ACCOMPLISHMENTS
Fiscal Year 2019 Highlights

VIBRANT ECONOMY

# Positive Business Environment
s City Administrator served as chairperson of the Coffee County Joint Economic
and Community Development Board.
e Awarded downtown grant program to provide free Wi-Fi to enhance the
downtown merchants’ business marketing capability.
e Closed 5 small business loans through grant programs designed to promote
economic growth within the city limits.
s Assisted 9 businesses with sign ordinance compliance and local aesthetics.
~ Tourism and Hospitality
¢ Sponsored and supported numerous events attracting area,
regional, and national participants, including theatre and musical performances
and art shows, the 41 A Music Festival, Summer Music Festival, Rock Creek
Concert Series, Bonnaroo Music Festival, annual All-American Soap Box Derby,
Independence Day Celebration, and aviation fly-ins.

» [Increased Awareness of Tullahoma
s Continued “Healthier Tennessee Workplace Award” initiatives emphasizing
wellness and fitness within the community.
e Ranked as the #1 “micropolitan area” in the state of Tennessee based on
economic strength factors.
~ Skilled and Adaptable Workforce
e Provided job training and support for Work Based Learning Employment and
Training Partnership. _
¢ City Administrator supervised STEM-related projects outlined in Governor’s
Three-Star program for community preparedness in economic and community
development.
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SAFE, CARING AND DIVERSE COMMUNITY

» Safety and Protection
+ Firefighters completed training, including aerial
and pumper operations. Some of the firefighters
attended Fire Inspector training classes and
several received their Smoke Diver Certifications.
Firefighters continued their visits to deliver fire
safety messages to all City elementary schools,
using the fire safety bounce house, Fire Pup
mascot, and remote control fire Pluggie.
The Fire Department installed 849 smoke alarms
in residences in the City. - S
The Fire Department also issued approximately 1,138 burn permits during the
fiscal year, and maintains as 1SO rating of 2.
The Police Department disposed of 1,063 .5 Ibs. of expired prescriptions, over-the-
counter medications, and intravenous instruments through the Drug Take-Back
Program.
Trained technicians performed 25 child seat
inspections and replaced 23 systems for proper fit
through the Child Passenger Restraint grant
program. The Department has been recognized by
the Governor’s Highway Safety Office for its
efforts.
The Police Department through the School
Resource Officer presented the Eddie Eagle
Program,(a gun safety awareness program, to
area-wide elementary schools.
The City saw an overall decrease in crime rate of 3% for FY19.
The Human Resources Department sponsored the third annual employee fitness
challenge, offering incentives to participating employees, and expanded the
Employee Annual Health Fair to include spouses of employees with family health
insurance.
Strong Cohesive Neighborhoods
s The City continued to provide grants administration on a $500,000 Tennessee
Housing Development Agency HOMES Grant, to renovate and bring housing up
to code for low income property owners.
Diverse Culture and Heritage
e The City sponsored “Olde Towne Christmas Stroll” and supported a variety of
theatre, musical performances and art shows at the Tullahoma Fine Arts Center
and South Jackson Civic Center, and local and regional music festivals.
e Coordinated the City’s Independence Day Celebration for the third straight year
with thousands in attendance.

L ]
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# Nurturing Environment
¢ Finance Director served as City liaison for high school job training and transition
program, establishing and monitoring internships, and providing training and
support. _ o <l
e Community Coordinator continued the N
Project Diabetes grant establishing
Tullahoma as a wellness and fitness

leader.

SUSTAINABLE HEALTHY ENVIRONMENT

» Natural Environment and Green Spaces

s The City was a recipient of the State’s “Healthier Tennessee Workplace Award.”
# Infrastructure and Bmldings
e Completion of the City’s new $600,000 animal shelter building, which provided a
base for approximately 150 dogs adoptions in FY19.
» Sound Use of Land
e The City’s recycling program deferred 6,330 tons from the landfill. Go Green
committee provided recycling training and started a new rain barrel program.
~ Transportation System
e Began 3-year grant project to extend and enhance Rock Creek Greenway.
* Completed sidewalk project for East Lincoln Elementary School as part of State
of Tennessee Safe Routes to School grant program.
o The Planning and Codes Department was N
awarded a state Community Transportation
Planning Grant jointly with the City of
Manchester to create a community mobility
plan that will include both cities.
« 8.76 lane miles of roadway were repaved.

ESPONSIVE EFFECTIVE LOCAL GOVERNMENT

~ Financial Health

e Completed fourth year of new self-funded benefits plan with City providing in-
house administration resulting in $95,000 savings for FY 19.

e Received Distinguished Budget Presentation Award from the Government
Finance Officers Association and the Certificate of Achievement for Excellence,
and retained Aa2 bond rating in Financial Reporting.

# Delivery of Municipal Services

s Processed 70 new applicants for the Property Tax Relief Program. =

e Implemented credit card acceptance sysiem for new pool admission and
CONCESSIONS.
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¢ The Planning and Codes Department obtained the City Administrative Hearing
Office, providing an efficient alternative to processing code violations through the
local courts.

* The Animal Control Division placed 150 dogs
and microchipped 70.

» Parinerships
s Provided accounting functions to Tullahoma Area
Economic Development Corporation, and the
Tullahoma Regional Airport, and Tullahoma Industrial Development Board,
including grants management.
e Assisted with local and state agencies, Tullahoma Community Pride Foundation,
Arts Council, Tullahoma Sports Council, Tullahoma Ans Center, South Jackson

Civic Center and Community Development held the second Arts and Crafis
Festival

~ Public Participation

¢ Appointed over 75 citizens to fifteen volunteer Boards, Commissions, and
Committees, providing a vital link between the citizenry and the City Council and
City staff,

e Implemented Mayor’s initiatives to create an Arts Council and a Tourism Council
in partnership with citizens.

s Offered “Lunch and Learn” program featuring guest speakers and a variety of
topics at D. W. Wilson Community Center. This program won the Tennessec

Recreation and Parks Association annual award for “Best Community Center
Program™.

City Administrator addresses
citizens at a “Lunch and
Leam” public session
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Citizens |

Board of Mayor and Alderman

City Administrator

Jennifer Moody

Finance
Susem B. Wilson, Director
Treasury, Accounting, Payroll, Purchasing,
Budgeting, Risk Management

Fire
Richard Shasteen, Chief
Suppression, Prevention, Fire Inspection,
Emergency Managemeni

Parks & Recreation
Kurt Glick, Director
Parks, Aquatics, Communify Ceniers,
Maintenance, Foresiry Resources

Planning & Codes
Lee Lawson, Director
Building Inspection, Codes Enforcement,
Planning and Development

Tullahoma Area Economic
Development Corporation

O Thomas Robinson, Executive Director

Public Works
Robert Tavlor, Direcior

Streets, Solid Wasre, Fleet Maintenance,

Animal Control

Police
Jason Ferrell, Interim Chief
Patrol, Investigation, Support Services,
School Patrol, School Resource Ufficer

City Recorder
Rosemary Golden, City Recorder
Tax Collection, Records Management,
Licenses, Permiis, Court Clerk

Human Resources
Casra Brice, Director
Recruitment, Benefits, Compensation,
Policy Development

Tullahoma Regional Airport

Jon Glass, Manager
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BUDGET SUMMARIES



FUND DESCRIPTION MATRIX

GOVERNMENTAL PROPRIETARY

Internal
General Capital Other Service Enterprise
Department/Agency Fund Projects Government Fund Funds

City Depariments

City Administration

Finance

City Recorder

Human Resources

F‘lnnnil:a, and Codes

Police

Fire

ol | f | |H | [ =

Public Works

=olid Waste X

Recreation % %

Benefilts Fund X

Other Agencies

Tullahoma Airport Authority X

Tullahoma City Schools

- =

Tullahoma Industrial Development Board

Tullahoma Area Economic Development Corp. X

This table illustrates the funds each Department and Apency is a part of in the budget. In addition to the General Fund
Capital Projects and Other Agencies the city also budgets for the Dmg Fund, USDAUDAG Loans,
Equipment Reserve, and Buoilding Reserve.
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Fund Structure

Governmental Activities Funds
(Modified Accrual Basis)
Operating Funds Capita] Funds Debt Service Component Units
Fund £4,328,951
General Fund Tl;!!ahumu
£28.820,778 3 irporl
g $1,132,545
Rev. Loans
Solid Waste £737.850
Fund
$2,6539.905
Praject Diabetes £30,000
Silver Street Park £85.000
Grundy Strect Sidewalk £130,266
HOMES Housing Grant £500,000
STP Ledford Mills Bd L3567 266 Tullahoma Ind.
STP Shont Springs Rd £49,684 Dev. Board
Drainage Projects $139.986 $104.550
Sidewalk Repairs £50,000
Land Use Study £33,004
Pool & Water Park $2,890
STP Cedar Lane Sidewalks £926,536
JLRA Soccer Lighting £13.711
MNew Police Station 53,984,637
Street Paving £149,075
Sidewalks £620,026
LED Lighting $200,000
New Animal Shelter 5112,172
CD Stamps RoofTHIVAC $280,000
So. Tackson Phase | 283411
Signalization Engincering £21,750
Downtown Re-engincering $33,000
Ovoca Rd. Traffic Study £13,787
Collins Street Sidewalk £62,,400
Contingency 5149879
Airport-Beacon 540,000
hir[mrl-'l‘u.xiwu:,r A Dnli.nugc £175428
Airport-Hangar Construction $291,287
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ORDINANCE NO. 1521

AN ORDINANCE OF THE CITY OF TULLAHOMA, TENNESSEE

ADOPTING THE ANNUAL BUDGET AND TAX RATE FOR THE FISCAL YEAR

WHEREAS,

WHEREAS,

WHEREAS,

BEGINNING JULY 1.2019 AND ENDING JUNE 30, 2020

Tennessee Code Annotated Title 9 Chapter | Section 116 requires that all funds
of the State of Tennessee and all its political subdivisions shall first be

appropriated before being expended and that only funds that are available shall be
appropriated; and

the Municipal Budget Law of 1982 requires that the goveming body of each
municipality adopt and operate under an annual budget ordinance presenting a
financial plan with at least the information required by that state starute, that no
municipality may expend any moneys regardless of the source except in
accordance with a budget ordinance and that the governing body shall not make
any appropriation in excess of estimated available funds: and

the governing body has published the annual operation budget and budgetary
comparisons of the proposed budget with the prior vear (actual) and the current
vear (estimated) in a newspaper of general circulation not less than ten (10} days

prior to the meeting where the governing body will consider final passage of the
budger.

NOW THEREFORE BE IT ORDAINED BY THE CITY OF TULLAHOMA, TENNESSEE AS

FOLLOWS:

SECTION 1:

That the governing body estimates anticipated revenues of the municipalitv from
all sources to be as follows:

General Fund FY2018 FYy2019 FY2020 1
- Agtual Estimated Proposed
Local Taxes 223,259,107 $23,523.404 £24,129453 |
gnnrguuemmcnm[ § 2961199 £ 2902 687 £ 31033475 i
evenue
Licenses & Permits § 130,185 104,207 [ & 144,945
Fees and Fines & TR5 549 5 749 {!ﬁg S '.-‘Tzl-ﬂ;ﬂ
Miscellaneous Revenue | 8§ 435353 3 48648 5 275505
Fund Balance Utilized | § 0 S 264477 § 465,000
Total Funds § 27,571,393 § 28030312 £ 28,820,778 |
Solid Waste Fund | FY2018 FY2019 FY¥2020 l
Actual Estimated Proposed
Commercial Garbage £ 12302 § 754929 7540920
Recycling & Other g 343030 & 351,380 | 2330764
Transfer from General S 1,440,623 2 1.423.335 | 5 1374712
Total Revenues $2.508604 | % 2520844 | § 2,659,005
Additional Funds FY2018 FY2019 FY2020
Actual Estimated Proposed |
Drug Fund £ 18469 |& 32903 S 32903 |
Tullahoma IDB § 98913 (& 125,000 § 104,550
Airport 5 594016 |§ 1,300,920 $ 1132545
TAEDC § 281558 |§ 37| 3RS 5 338,240 :
USDAUDAG 3 J0E623 |S T3ITIS0 § 737850 |
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SECTION 2:

Equipment Rescrve § 635760 |§ 1263421 |5 776408
Building Reserve § 87278 |§ 218519 $_ 217813
City Capital Projects | $ 1712939 |$11840,123  |§ 8820201
Internal Service Fund $ 2342031 |§ 2,538,020 § 2869301
School General Purpose | §____ N/A | $32.978 $33,581,657
School Federal Projects | § NA | § N s N/A
School Cafeteria $ NA | § N/A 3 /A
School ESP $ NIA | $ N/A $ N/A

That the governing body appropriates from these anticipated revenues and
unexpended and unencumbered funds as follows:

Qeneral Fund FY2018 FY2019 FY2020
Actual Estimated Propased
General Government | $ 1979143 |3 2.026.113 $ 2361062
Public Safety $ 5926011 |$ 6245170 § 615,622
Public Works § 2690539 |§ 2637107 § 2804384
Parks and Recreation |§ 1999882 |5 2074638 $ 2,136,129
Debt Service § 1348717 531,63 $ 1.167.513
Education $11227.088 | $ 11,054,694 $11.259.113
Adrpont $ 127910 |$___ 160410 § 160410
TAEDC 5 214668 (3 254437 $ 258477
Other Agencies § 388343 |$ 529520 $ 467956
Transfer to Capital $§ 112000 |§ 93000 |§ 315000
Transfer to Solid Waste | § 1440623 |§ 1423535  |$ 1574712
Total Appropriations | §27,455424 | $ 28030312 $28.820.778
Solid Waste FY2018 FY2019 FY2020
Fund Actual Estimated Proposed
Commercial Garbage | $ 686,463 § 636952 § 6753521
Residential Garbage $ 640716 § 668851 $ 685706
Brush & Leaves 3 444901 § 4683810 § 448,068
Recyeling 3 494,630 5 508283 3 352,552
Total Appropriations | §2,508.604 § 2520844 $ 2,650,905
Additional Funds “FY2018 FY2019 FY2020
- Actual Estimated Proposed
Drug Fund ] 12,469 5 32,903 ;~ 32,503
Tullahoma IDB § 85685 |$ 125000 § 104,550
Ajrport § 991448 |§ 1309920 $ 1132545
TAEDC 3 344,549 § 371283 § 3383240
USDA/UDAG $ 2065 |§ 73770 3 737.850
Equipment Reserve $ 507398 |§ 1263427 $ 716708
Building Rescrve $ 37009 |[§_ 218,519 § 217513
City Capital Projects $ 1280336 | S 1L840.123 $ 8820201
Internal Service Fund $ 2065641 |$ 2538020 |$ 2.869301
School General Pupose | 5 NiA | $.32,978,160 $33 581,657
School Federal Projects  |$ N/A |8 N/A 3 NA
School Cafeteria 3§ WA §  MA $§  NA
School ESP 3 A |8 N/A $ A
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SECTION 3:

SECTION 4:

SECTION 5:

SECTION 6:

SECTION 7:

SECTION &

SECTION &:

At the end of the current fiscal year the governing body estimates balances/
(deficits) as follows:

General Fund 5 6.801.814
General Purpose School £ 8617459

That the governing body recognizes that the municipality has bonded and other
indebtedness payable for FY2020 as follows:

Bonded ar Other Debt Interest
Indebtedness Redemption | Requirements
Bonds $2663,000 |3 943158
Notes $ 376000 |$ 34379
Capital Leases H 4 |5 -0-
Other Debt 3 - 5 -0-

No appropriation listed above may be exceeded without an amendment of the
budget ordinance as required by the Municipal Budget Law of 1982 T.C.A.
Section 6-56-208. In addition, no appropriation may be made in excess of
availahle funds cxcept to provide for an actual emergency threatening the health,
property or lives of the inhabitants of the municipality and declared by a two-
thirds (2/3) vote of at least a quorum of the governing body in accord with Section
$§-56-205 of the Tennessee Code Annotated.

Money may be transferred from one appropriation to another in the same fund as
prescribed by the Tullahoma Municipal Code, subject to such limitetions and
procedures as it may deseribe as allowed by Section 6-56-209 of the Tennessee
Code Annotated.

A detailed financial plan will be attached to this budget and become part of this
budget ordinance. In addition, the published operating budget and budgetary
comparisons shown by fund with beginning and ending fund balances and the
number of full time equivalent employees required by Section 6-56-206,
Tennessee Code Annotated will be attached.

If for any reason a budget ordinance is not adopted prior to the beginning of the
next fiscal year, the appropriations in this budget ordinance shall become the
appropriations for the next fiscal year until the adoption of the new budget
ordinance in accordance with Section 6-56-210, Tennessee Code Annotated
provided sufficient revenues are being collected to support the continuing
appropriations.

Th:foﬂuwingmmmﬂmhmhylﬂﬁbduthnmmﬁntheﬂiqimpuudupon
all property subject to taxation for the year 2019:

City of Tullshoma - Coffee County
General Purpose: $2.4305 per hundred assessed

City of Tullahoma - Franklin County
General Purpose: $2.4305 per hundred assessed

SECTION 10: All unencumbered balances of appropriations remaining at the end of the fiscal

year shall lapse and revert to the respective fund belances.

BE IT FUTHER ORDAINED BY THE BOARD OF MAYOR AND ALDERMEN OF THE
CITY OFmLmommmm@mmtmﬁmwhgmmm
mmmaﬁﬂihwm&mmmmwﬁmmmm nmhn;e_iu:g
mwspapmcfgmﬂcimﬂnﬁmin&ﬂmﬂuuﬂyﬁmmﬂth:pubﬁnwﬂfmmgu.
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Passed on First Reading:

Passed on Second Reading:

Passed on Third Reading, as amended:

CITY OF TULLAHOMA, TENNESSEE:

Lane Curlee, Mayor

APPROY AB TO FORM & LEGALITY:

o

Steve Worsham, City Attorney

June 3, 2019

June 10,2019

June 24, 2019
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CONSOLIDATED STATEMENT

CITY OF TULLAHOMA & AGENCY OPERATING FUNDS

Revenues

Taxes

Licenses & Permils
Intergovernmental
Fines & Fees

Charges for Services
Interest Income
Miscellaneous
Operating Transfers in

Total Revenues:

Expenscs
Administration
Public Safety

Public Works
Community Services
Education

Deht Service
Capital Outlay
Other Agencies
Other Organizations
Community Services
Miscellaneous

Transfer to Other Fund (Cap. Proj.)

Operating Transfers out

Total Expenses:

Beginning Fund Balance

Apropriated
Ending 'und Balance

FY2020 BUDGETS (per $1000)
General | Solid | Airport| TAEDC| Operating| Operating| Operating
Waste Funds Funds Funds

FY2020 | FY2019 | FY2018

24,129 - - - 24,129 23,434 22,851

145 - - - 145 99 95

3,033 - 25 118 3,176 3,073 2,941

772 - - - 772 769 759

176 958 949 - 2,083 2,027 2014

51 - 1 - 52 39 37

32 - 3 - 35 33 28

18 1,575 143 208 1,944 1,900 1,773

28356 | 2533| 1,121 326 32,336 | 31374 30,498

2,361 208 308 338 3,305 2,860 2,725

6316 - 6,316 6,197 5,819

2,804 2,362 - 5,166 4,908 4,825

2,136 - 824 - 2,960 2,847 2,781

11,259 - - 11,259 10,985 10,825

1,168 a ; 1,168 1,535 1,436

208 - - 208 189 187

315 - - 315 120 112

2,254 - - 2,254 2,086 2,018
28,821 2,660 | 1,132 338 32,951 | 31,727| 30,728

6,161 329 721 29 7.240 7470 8,027
{465) (127) (1) (12) (615) (230) (557)

5,696 202 710 17 6,625 7,240 7,470
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BUDGET COMPARISON - ALL FUNDS

FY2019/FY2020

FY2019 FY2019 FY2020 Change
Funds Original Amended Original Dollars Percentage

Budget Budget Budget (From Amended)
General 27,799,716 $ 28,393,650 28,820,778 § 427,128 -2.1%
Drug 32903 % 32,903 32903 § - 0.0%
Solid Waste 2,529,844 § 2,559,844 2,659,805 § 100,061 -1.2%
Debt Service 4275003 § 4,153,686 4,328,951 § 175,265 2.9%
Equipment Reserve 992586 § 1,407,586 778,408 % (631,178) -29.5%
Capital Projects 10,891,723 % 11,825,035 8,820,201 § (3.004,834) -7.9%
Airport 1,032,710 $§ 1,503,354 1,132,545 § (370,809) -31.3%
TAEDC 365385 % 371,385 § 338240 § (33,145) -1.6%
TOTAL ALL FUNDS 47,919,870 5 50,247,443 S 46909931 § (3,337,512) -6.6%
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General Fund

Solid Waste Fund

Drug Fund

Adrport

Debt Service Fund

TAEDC

Equipment Reserve Fund

Revolving Loan Funds

Capital Projects Fund

Totals

PROJECTED CHANGE IN FUND BALANCE

ALL GOVERNMENT FUNDS
FY2020
Beginning Ending Change
Fund Balance | Budgeted Budgeted | Fund Balance | Fund Balance
{Unaudited) Revenues | Expenditures | Projected Percentage
June 30, 2019 FY2019-2020 | FY2019-2020| June 30, 2020 | June 30, 2020
6,838,441 28,355,778 28,820,778 6,373,441 -7.3%
330,508 2,532,441 2,659 905 203,044 -62.8%
90,312 19,100 32,903 76,509 -18.094%
1,721,550 1,121,545 1,132,545 1,710,550 0.6%
203,017 4,328,951 4,328,951 293,017 0.0%
59,303 326,762 338,240 47,825 «24.0%
976,387 2,000 776,408 201,979 -383.4%
1,113,550 297,575 737,850 673,275 =05.4%
1,704,609 TA10,383 8,238,486 876,506 94, 5%
13,127,677 N 44,394,535 47,066,060 10456, 146 -25.5%

General Fund budget anticipates the use of $465,000 in unassigned fund

balance.

Solid Waste Fund budget appropriates $127,464 of unassigned fund balance.
Drug Fund budget anticipates using approximately 513,803 of unassigned

fund balance.

TAEDC budget estimates using $11,478 of unassigned fund balance.
Equipment Reserve Fund anticipates using 3774.403 of fund balance.
Revolving loan funds budget to utilize the majority of available funds
should applicant projects require them.

The Capital projects fund budgets anticipates the usage of approximately
$828,103 of fund balance.
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FY 20 BUDGETED
DEPARTMENT EXPENDITURES

MISC. ADMINISTRATION
APPRO./TOURISM 2%
1%

W ADMINISTRATION

B POLICE

il FIRE

E PUBLIC WORKS

¥ RECREATION

i TRANSFERS TO OTHER FUNDS
& TULLAHOMA CITY SCHOOLS
i MISC. APPRO./TOURISM
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GENERAL FUND

REVENUES

Property Tax Items
Sales Tax

Beer & Liquor Tax
Business & Cable
Hotel/Motel Tax
Licenses & Permits
Intergovernmental
Fees, Commissions & Fines
Other Revenue
TOTAL REVENUE:
EXPENDITURES
Legislative

Judicial

City Administrator
Finance

City Recorder
Planning

Human Resources
Community Development
Technology
Municipal Bldg
Total Administration:

Police Administration
Investigation

Patrol

Support Services

School Patrol

School Resource Officer
Police Training

Total Police:

Fire Administration
Suppression
Emergency Assistance
Fire Training

Bldg Maintenance

City of Tullahoma
FY2019/FY2020 Budget Summary

FY2019
Amended

Budget

11,607,395
10,492,653
852,631
670,669
295,180
104,207
2,983,687
691,256
431,492
28,129,170

241,759
47,611
228,275
363,693
227,330
352,025
209,510
127,094
144,127
86,827
2,028,251

229,560
476,668
2,211,864
349,489
30,874
72,176
27,558
3,398,189

363,222
2,271,027

37,970
40,421
58,978
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FY2019

Actual

11,350,590
10,114,032
843,779
675,053
275,653
130,185
2,961,199
785,549
435,352
27,571,393

215,369
45,589
217,277
355,502
213,426
337,029
188,257
113,685
137,120
84,257
1.907.511

218,079
467,000
2,166,135
336,021
29,689
69,648
23,846
3,310,418

354,427
2,260,520
34,126
38,000
58,117

FY2020

Budget

11,732,369
10,620,553
844,710
661,363
270,458
144,945
3,033,475
772,400
275,505
28,355,778

302,628

48,348
242 328
382,674
291,970
422,687
217,901
125,913
180,570
146,044

2,361,063

202,012
501,986
2,304,228
353,170
31,436
74,390
29,508
3,496,730

334,973
2,287,302
23,338
40,809
46,828

% Increased
(Decreased)

1%
1%
-1%
-1%
-8%
39%
2%
12%
-36%
1%

25%
2%
6%
5%

28%

20%
4%

-1%

25%

68%

16%0

-12%
5%
4%
1%
2%
3%
T
3%

-8%
1%
-39%
1%
-21%



EXPENDITURES (continued)
Fire Inspection

Total Fire:

Public Works Administration
Street Labor
Streets/Highways

Street Signs

Stormwater Management
Cemetery Maintenance
R-O-W Mowing

Fleet Mainlenance

Animal Control

Total Public Works:

Recreation Admininstration
Parks & Grounds labor
Community Centers

Splash Island

Pool Concessions
Programming

Facilities Maintenance
Forestry

Total Recreation & Maintenance:

Transfer to Solid Wasle
Transfer to Debt Service
Transfer to TAA-Operations
Transfer to TAA-Fuel

Transfer to TAEDC

Transfer to TAEDC - TIF
Transfer Tourism Iniliatives
Transfer Tennessee Downlown
Transfer to TUB Hydrant Rental
Transfer to Capital Projects
Transfer to TIDB-substation
Contingency

Total Transfers to Other Funds:

Total Tullahoma City Schools:

Total Tourism and Cultural
Organizations (By Ordinance):

Total Miscellaneous Appropriations:

TOTAL EXPENSES:

CHANGES IN FUND BALANCE

FY2019
Amended
Budget
73,100
2,844,718

212,464
678,483
908,009
25,570
64,111
139,822
11,755
323,970
238,904

2,603,088

126,007
524,483
480,252
349,439
165,537
231,478
174,453
77,377
2,129,026

1,483,535
1,404,632
142,910
2,500
169,487
30,000
20,000
15,000
149,734
220,000
60,000

3,717,798
11,345,096
111,158
216,326

28,393,650
(264,480)
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FY2019

Actual
71,239
2,816,429

191,838
660,092
880,202
18,977
42,045
116,210
10,869
296,045
216,223
2,432,501

118,794
508,712
453,742
328,752
148,711
223,725
170,424

70,590

2,023,450

1,483,535
1,400,034
142,910

169,487
42,124
20,000
15,000

149,734

220,000
60,000

3,702,824

11,344,931

105,217

212,555

27,855,836
(284,443)

FY2020

Budget
85,641
2. 818,891

266,200
743,900
936,378
25,570
83,391
145,146
12,505
333,043
258,251

2,804,384

127,178
506,876
504,793
321,138
174,472
243,405
184,312

73,955

2,136,129

1,574,712
1,167,913
142,910
17,500
172,877
50,000
20,600
15,000
149,734
315,000
60,000
50,000
3,736,246

11,259,113

110,120

OB, 103

28,820,778
(465,000)

% Increased

(Decreased)
17%
1%

25%
10%
3%
0%
30%
4%
6%
3%
8%
8%

1%
-3%
5%
-8%
%
5%
6%
4%
0%
6%
-17%
0%
600%,
2%
0%
%
0%
0%
43%
100%
100%
0%

-1%

-1%
-55%
2%



FY2019/FY2020 Budget Summary

SOLID WASTE FUND

REVENUES

Commercial Garbage Fees
Brush/Chipping Charges
Interest Income

Other Solid Waste Charges
Insurance Recovery
Recycling Revenue
Recycling Grant
Miscellaneous Receipts

TOTAL REVENUE:

EXPENDITURES
Administration
Residential Garbage
Commercial Garbage
Brush/Limb Collection
Leaf Collection
Recycle Program

TOTAL EXPENSES

GENERAL FUND TRANSFER:

Changes in Fund Balance

City of Tullahoma

FY2019 FY2019 FY2020
Amended
Budget Actual Budget
740,929 132,255 754,929
4,000 4,035 1,000
650 &11 800
1,000 % 1,000
235,000 179,559 200,000
10,800 - )
- 132 -
992,379 916,792 957,729
213,940 201,289 298,038
748,549 735,843 685,726
613,841 585,320 675,521
198,789 192,433 201,887
275,212 262,342 246,183
509,513 498.466 552,552
2,559,844 2,475,693 2,659,907
1,483,535 1,483,535 1,574,712
(83,930)  (75.366)  (127,464)
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% Increased
(Decreased)

2%
-75%
23%
0%
0%
-15%
-100%
0%

-3%

39%
8%
10%
2%
-11%
8%
4%

6.1%




City of Tullahoma

FY2019%/FY2020 Budget Summary
DERT SERVICE FUND
FY2019 FY2019 FY2020 % Increased
Amended
REVENUES Budget Actual Budget  (Decreased)
Refunding Bond Projects - - - 0%
Bond Interest - 347 - (%%
Transfer from TML Loan Balance - - - 0%
Transfer from General Fund 1,535,949 1,404,435 1,051,234 =32%
Transfer from City Schools 2,739,054 2,530,048 3277717 20%
TOTAL REVENUE: 4,275,003 3,934,830 4,328,951 1%
EXPENDITURES
City Bonds and Notes
2009 TMBF City Note-principal 40,000 40,000 42,000 5%
2009 TMBF City Note-interest 29,485 19,547 35,685 21%
2013 Pool Renovation City-principal 89,000 89,000 91,000 2%
2013 Pool Renovation City-interest 61,620 53.436 58.950 4%
2014 TMBF Outlay Motes City-trucks-prin. 95,000 95,000 97,000 2%
2014 TMBF Outlay Notes City-trucks-int. 6,599 6,599 4.453 -33%
2015 Pool Renovation-principal 114,000 114,000 115,000 100%%6
20135 Pool Renovation-interest £2.499 73,088 81,360 -1%
2016 TMBF Loan City-(ref 2005 bonds)-prin. £00,000 800,000 285,000 100%
2016 TMBF Loan City-(ref 2005 bonds)-int. 72,996 72,996 54,036 =26%
2017 Proposed Debt Issuance 20433 14,467 183,750 0%
Fiscal Agent Fees 3,000 1,300 3,000 0%
City Total: 1,414,632 1379434 1,051,234 -26%

School Bonds and Notes
2006 REF School-WMS-principal 1,065,000 1065000 1,055,000 -1%
2006 REF School-WMS-interest 324,100 324,100 284,163 -12%
2009 TMBF £12M School-principal 412,000 412,000 431,000 %%
2009 TMDBF $12M School-interest 421,470 212,491 402,930 4%
2010 School Bond-principal 100,000 100,000 100,000 100%%
2010 School Bond-interest 145,094 145,094 142344 -2
2012 School Ref. Bonds (2002 )=principal 150,000 150,000 750,000 A00%%
2012 School Ref. Bonds (2002 )=interest 33,000 33,000 24,000 1003
2013 THS Roof Renovation=principal 71,000 71,000 73,000 104
2013 THS Roof Renovation=interes 17,390 17,390 15,280 100%

School Total: 2,739,054 2,530,074 3271707 20%
TOTAL EXPENSES 4,153,686 3,909,508 4,328,951 4%
Changes in Fund Balance 121,317 25,322 -
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City of Tullahoma

FY201%FY2020 Budget Summary

EQUIPMENT RESERVE FUND
FY201%  FY2019
Amended

REVENUES Budget Actual
Interest Income 1,500 2,814
State/Federal Grants - -
Note Proceeds - -
Sale of Equipment-Public Works - TAT6
Sale of Equipment-Police - 5,083
Sale of Equipment-Fire . 6,100
Sale of Equipment-Solid Waste - 4,650
Sale of Equipment-Planning & Codes - 3,500
Insurance Recoveries 39,983 39,983
Insurance Recoveries-Building - -
Transfers from 312-Capital - -
Transfers from General Fund 345,000 -
Transfers from Planning & Codes - 33,000
Transfers TAEDC 10,000 10,000
Transters from Police - 150,000
Transfers from Fire - -
Transfers from Public Works - 127,000
Transfers from Recreation - 33,000
Transfers from Solid Waste 60,000 70,000
Appropriated Fund Balance - .
TOTAL REVENUE: 456,483 494 606
EXFENDITURES
Misecellaneous-Equipment Reserve 17,971 -
Administration - Vehicles & Equipment 109,000 8.946
Administration-Major Repairs - -
Paolice - Vehicles & Equipment 276,675 76,005
Police - Small Equipment 63,683 30,397
Fire - Capital Repar . "
Fire - Vehicles & Equipmem 87.622 87.063
Fire - Trucks - =
Fire - Capital Repair - .
Public Works - Vehicles & Equipment 415,012 158,012
Public Works - Repairs B -
Solid Waste-Vehicles & Equipment 294,513 207656
Planning & Codes - Vehicles & Equipment 45,645 22,713
Recreation - Vehicles & Equipment 67465 23,561
Recreation/Community Center - Repairs - -
RecreationPool - Repairs - =
Recreation/Grider - Repairs - -
TAEDC - Vehicles 30,000 -
Transfer to 8J Civic Cenler - Repairs = -
Transfer to Collee Co. Sr. Center - Repairs - -
Solid Waste - Garbage Trucks - -
Solid Waste - Vehicles & Equipment - -
T'OTAL EXPENSE: 1,407,586 614,358
GENERAL FUND TRANSFER:
Change in Fund Balance (951,103} (119,753)
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FY2020 % Increased

Budget

2,000

17.971

108,620
215,375
31,052

357

260,142
36,857
22,930
42,904

776,408

(774 ,408)

{Decreased)

2



City of Tullahoma
FY2019/FY2020 Budget Summary

CAPITAL PROJECTS FUND

REVENUES

Interest

Grant Proceeds

Signalization Design Reimbursement
THDA Homes Grant

In-kind Services

Private/Other Contributions
Donations & Sponsorships

UDAG Loan Proceeds

Debt Issuance Proceeds
Fund Balance carried over

TOTAL REVENUE:

EXPENDITURES

Federal Grant Projects (DOJ)
Police Training

CDBG Sewer Rehabilitation (TUB)
Transfer to TUB

Project Diabetes

THDA Homes Rehabilitation

City Capital Projects (2005 bonds)
TEA Downtown
Downtown WIFI
STP Ledford Mill Project
SRTS - East Lincoln Sidewalks
SRTS - Additional Sidewalks
Collins Street Sidewalks-TEA grant
STP Cedar Lane Sidewalks
Short Springs Guardrail STP
SRTS-Grundy St.
Sidewalk Repair/ADA
Ovoca Rd. Traffic Study
Grider Stadium-Phase 11
Downtown Phase I & I1 - TEA grant (Eng)
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FY2019
Amended
Budget

2,199,658
18,500
500,000

208,000
7,405,000

10,331,158

FY2019
Amended

Budget

195,625
500,000

565,266
533,566
319,160
927,000
56,162
138,082
50,000
19,200
1,537
33,000

FY2020

Budget

1,719.416

500,000

3,429,335

7,648,751
FY2020

Budget

567,266
620,026
62,400

926,536

49,684
130,266
50,000
13,787

33,000



EXPENDITURES - (continued)
DW Wilson Pool & Waterpark
JLRA Soccer Lighting
Street Paving
Wm.Northern Signalization
SJCC Lighting Match
Jackson St. Signalization
CD Stamps Roof
Select TN Airport Park
Drainage Projects
Police Facility
Fire Apparatus
So. Jackson Phase |
Silver Street Park
Land Use Study
Animal Shelter

Cedar Lan Capital Project
Engineering
Expansion

Tullahoma School
Tullahoma High School Roof

Airport & Industrial Projects
FastTrack Infrastructure
Airport Grant Projects

Transfer to Debt Service-Note

Loan Issuance Expenditure

FY2019
Amended

Budget
7,632
13,711
270,000
391,593
200,000
10,000
280,000
269,612
139,896
4,193,160
450,000
370,485
85,000
50,000
534,673

1,062,796

Due to General Fund (reimbursements) -

Transfer to UDAG
Contingency
TOTAL EXPENSES

GENERAL FUND TRANSFER:

OTHER CAPITAL TRANSFERS

Changes in Fund Balance

157,879
11,825,035

220,000

(1,273,877)
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FY2020

Budget
2,896
13,711
149,075

200,000
21,750
280,000
139,986
3,084,637
83,411
85,000
33,004
112,172

149,879
8,820,201

(1,171,450)



City of Tullahoma
FY2019/FY2020 Budget Summary

TULLAHOMA AIRPORT AUTHORITY

FY2020 % Increased

FY2019 FY2019
Amended

REVENUES Budget Actual Budget
TN Aeronautics Division 33,000 19,799 29,800
Vanderbilt Lease Payments 30,000 27.500 30,000
Hangar Leases 84,500 89,055 34,500
Sale of Fuel/Oil 903,010 901,042 809,485
Event Sponsorships 500 17,000 6,000
Interest Income 1,000 1,133 -
Office Leases 792 660 500
Loan Proceeds-UDAG 193,000 193,000 -
Insurance Recoveries 44 359 44 359 1,000
Miscellaneous Income 2,500 2,039 2,500
City of Tullahoma Appropriation - - 11,000
Coffee County Appropriation 14,850 14,850 14,850
TOTAL REVENUE: 1,307,511 1,310,437 089,635
EXPENDITURES

Administration 488,975 469,264 308,120
Operations 1,014,379 996,670 824,425
TOTAL EXPENSE: 1,503,354 1,465,934 1,132,545
GENERAL FUND TRANSFER: 142,910 142,910 142,910
Changes in Fund Balance (52,933)  (12,588) -
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(Decreased)

-10%
0%
0%

-10%

1100%
0%
0%
0%
ﬂ“)fﬂ
0%
0%
0%

-24%

-37%
-19%
-25%

0.0%



City of Tullahoma
FY2019/FY2020 Budget Summary

TAEDC
FY2019 FY2019 FY2020 % Increased

Amended
REVENUES Budget Actual Budget (Decreased)
TIF Application Fees - 297 - 0%
Grant Revenue-Tourism 37.750 . - -100%
Grant Revenue-Entrepreneur 1,000 1,000 - -100%
ARC WIFI Grant 5,000 - - -100%
City of Tullahoma TIF Payment 50,000 41,967 50,000 0%
City of Tullahoma - Tourism 20,000 20,000 20,600 3%
City of Tullahoma - Downtown 15,000 15,000 15,000 0%
Coffee County TIF Payment 68,000 55,846 68,000 0%
Miscellaneous Income - - - 0%
Interest Income 50 494 285 470%
TOTAL REVENUE; 196,800 134,604 153,885 22%
EXPENDITURES
Administration 300,414 253,498 302,642 1%
Tourism 54,854 2,588 20,599 -62%
Dowtown 16,117 3,046 14,999 7%
TOTAL EXPENSE: 371,385 259,132 338,240 -9%
GENERAL FUND TRAMNSFER: 169,487 169,487 172,877 2.0%
Changes in Fund Balance (5,098) 44,959 (11,478)
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FY 2020 STAFFING
(full-time)

’V

H ADMIMNISTRATION
& FOLICE

& FIRE

E PUBLIC WORKS

4 RECREATION

& OTHER AGENCIES

BUDGETED STAFFING CHANGES

The Cily of Tullahoma added five full-lime positions and converled one pari-lime position to full-time for the

FY20 budget. A full-time IT Technician working under the City Administrator, one Parmit Technician in the
Planning and Codes Department, one new Firefighter position added, one new Public Works Superinlendent,

one part-time position in Animal Control converted to full-time Animal Control Attendant and Grounds Maintenance
added an additional Grounds Crew position.
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STAFFING SUMMARY

FY2018  FY2018 FY2019 FY2019 FY2020 FY2020

Positions Full-time Part-time Full-time Part-time Full-time Part-time
Administration;
Board of Mayar and Aldermen 0 7 0 7 0 7
City Court 0.5 ] 0.5 0 0.5 0
City Administrator 3 0 3 0 4 0
Financial Administration 4 2 4 2 4 2
City Recorder 2.5 1 3i5 0 35 0
Human Resources 2 0 2 1] 2 Q
Planning and Codes 0 4 0 5 0
Total Administration 16 10 17 9 19 9
Police:
Administration 2 1] P 1] 2 0
Investigation 0 & 0 6 0
Patrol and Traffic 30 0 30 0 30 0
Support Services 5 & 5 ] 5 2
School Crossing Guard 0 9 0 9 0 9
Total Police 42 17 43 17 43 11
Fire:
Administration ] 1 3 1 2 1
Suppression 28 0 29 i) an 0
Inspection 1 (s} 1 1] 1 (v}
Valunteers 0 18 (o} 11 ] 8
Total Fire 32 19 i3 12 34 9
Public Works:
Administration 4 0 4 0 5 0
streets 16 2 16 2 16 2
Sanitation 17 2 18 2 18 2
City Garage 1 3 1 3 1
Animal Control 1 2 1 3 0
Total Public Waorks: 42 5 43 b 45 5

Recreation:

Administration 1 0 1 1] 1 Q
Community Centers/Programming 2 21 2 21 3 21
Concessions 1 27 1 27 1 27
Grounds Maintenance 3 11 3 11 4 g
Splash Island 2 92 2 a2 1 92
Facilities Maintenance z [ 2 -] 2 -]
Forestry Resource 1 0 1 0 1 0
Total Recreation: 12 157 12 157 13 154
Other Agencies:
Airport 3 4 3 4 3 4
Tullahoma Economic Development 1 0 1 0 1 0
Total Other Agencies q 4 4 4 4 4
TOTALS: 148 213 152 205 158 192
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Pay Grade and Pay Ranges - FY20

SRR City Administrator T E 83512 | 104,390 125,268
IESM Finance Director E 72,620 90,775 108,929
LS Public Works Director E 72,620 90,775 108,929
IR Chief of Fire Services E 63,148 78,934 94,721
1P Chief of Police E 63,148 78,934 94,721
i * B Hurman Resources Director E 63,148 78,034 94,721
P Parks & Recreation Director E 63,148 78,334 94,721
B TAEDC Director E 63,148 78,934 94,721
L8 Deputy Director of Public Works E 54,910 68,638 82,366
UL Planning and Codes Director E 54,910 68,638 82,366
INE City Recorder E 54,910 68,638 822,366
IR B Community Development Director E 54,910 68,638 82,366
SREN Airport Manager E 54,910 68,638 82,366
INEN T Manager E 54,910 68,638 82.266
IR Accounting Manager E 54,910 68,638 82,366
Deputy Fire Chief E 49,469 61,836 74,203
Patrel Lisutenant E 49,469 61,836 74,203
Investigations Lieutenant E 49,469 61,836 74,203
Fire Captain E 49,469 61,836 74,203
Administrative Manager E 44,566 55,708 BB,849
Deputy Fire Marshall E 44, 566 55,708 66,849
Assistant Fire Chief E 44,566 55,708 &6, 849
Aguatics Operations Manager E 44,566 55, 708 66,849
Facility and Grounds Manager E 40,150 50,188 60,226
Investigations Sergeant NE 40,150 50,188 60,226
Patrol Sergeant MNE 40,150 50,188 60,226
Traiming Sergeant NE 40,150 50,188 60,226
Investigator ME 40,150 50,188 B0, 226
Purchasing Officer NE 40,150 50,188 60,226
Building In-f.p-eclur NE 40,150 50,188 60,226
Fire Lieutenant MNE 40,150 50,188 60,226
Deputy Airport Manager E 40,150 50,188 60,226
Recreation Program Manager E 40,150 50,188 60,226
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Pasition | FLSA | Minimum midpoint | Maximum
Animal Control Supervisor NE 36,171 45,215 | 54,258
Administrative Assistant 1l MNE 36,171 45,215 54,258
Maintenance Supervisor ME 36,171 45,215 54,258
Police Corporal NE 36,171 45,215 54,258
Aguatics Coordinator NE 35,171 45,215 54,258
Executive Secretary ME 36,171 45,215 54,258
Human Resources Generalist MNE 36,171 45,215 54,258
Mechanic ME 36,171 45,215 54,258
Police Officer MNE 32,587 40,733 48,879
Administrative Assistant 1| MNE 32,587 40,733 48,879
Permit Technician NE 32,587 40,7332 48,879
Fire Engineer ME 31,587 40,733 48,879
Equipment Operator Ili NE 32,587 40,733 48,879
Equipment Operator 11 ME 32,587 40,733 48,879
Firefighter NE 32,587 40,733 48,879
PW Driver 11l MNE 25,358 36,697 44,036
PW Diriver 11 MNE 29,358 36,697 44,036
Grounds Supervisor ME 29 358 36,607 44,036
Accounting Clerk Il ME 25,358 36,607 44,036
Concessions Coardinator NE 29,358 36,697 44,036
Animal Control Officer ME 29,358 36,697 44,036
Athletic Coordinator NE 29,358 36,697 44,036
Sr. Services Specialist NE 29,358 26,697 44,036
PW Driver | ME 26,447 33.060 39,672
Maintenance Technician ME 26,447 33,060 39,672
Public Service Officer I MNE 26,447 33,060 39,672
Recycling Foreman ME 26,447 33,060 39,672
Sign Maintenance Technician MNE 23,837 29,784 35,740
Public Service Officer | NE 23,827 29,784 35,740
Administrative Assistant | ME 23,827 29,784 35,740
Accounting Assistant ME 23,827 29,764 35,740
Animal Control Attendant ME 23,827 29,784 35,740
Equipment Operator | MNE 21,465 26,832 32,199
Grounds Technician ME 21,465 26,832 32,199
Public Works Laborer NE 21,465 26,832 32,195
Mone NE 19,338 24,173 29.009
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CITY OF TULLAHOMA
FINANCIAL POLICIES

Financial Planning Policy

A

Long Range Planning

In FY2003, The Board of Mayor and Aldermen adopted a new strategic plan document,
“Building Tullahoma’s Future: Tullahoma’s Strategic Plan”. This document incorporates
previous committee and community planning meetings, growth studies, development studies
and plans to provide a comprehensive and up to date tool for immediate and long-term
planning. This forty-six page document serves as the basis for long range capital and
operating forecasts as well as annual budgetary decisions. Implementation of the capital
portion of the plan is described in detail in the Capital Projects section of the budget. A
copy of the plan is included in the Appendix of this document.

B.

Operating Budget Policies

l. The City's operating budget will consider as its highest priority the
maintenance of basic public services and facilities necessary to meet the needs of its
resident and corporate citizens. The budgeting process will work toward continuous
improvement in the level of service provided, balancing the competing needs to meet
service demands and to contain operational expenses. A basic public service is one
that would not be provided without public action, and one that is either:

a) Essential to the health, safety, and general welfare of the City’s
residents; or

b) Mecessary in order to avoid irreparable damage to City assets, or

¢) A service the absence of which the city’s quality of life would be
generally unacceptable to its residents.

2. After one or more work sessions in May of each year, the Board of Mayor
and Aldermen will provide policy guidance to the City Administrator and finance
staff for preparation of the proposed budget for the next fiscal year. Board guidance
will define the appropriate level of service for municipal programs and overall
personnel policies. Although this document represents the formal presentation of the
proposed budget, the City Administrator will not be precluded from making
recommendations for program expansions or modifications based on Board guidance
or staff initiatives.

: The City Administrator and others involved in the preparation of the
operating budget will also use the priorities expressed in the Capital Improvement
Program, which was updated in FY2003, as the framework for review and
formulation of the proposed city budget. The city staff will review programs and
projects on at least an annual basis to ensure consistency with The City of
Tullahoma’s Strategic Plan, adopted in April, 2003, and other long-term goals and
objectives enacted by the Board of Mayor and Alderman.
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Financial Policies - (continued)

4. Each department of the City will continue to periodically examine its
methods for program delivery. Changes which would improve productivity, lower
costs, improve service levels, enhance job knowledge and employee safety and
further communication with the public will be implemented when practical.

e Balanced Budget

a) The City will produce a balanced operating budget each year ensuring
adequate revenue sources identified to meet approved expenditures. Should

any deviation from this practice occur for any reason, it will be immediately
disclosed.

b) The City will avoid procedures that balance the operating budget by
shifting ongoing obligations to future years. In particular, the City will
continue the scheduled level of maintenance and replacement to preserve its
infrastructure and vehicle and equipment fleet.

c) In all actions to balance a budget, the City will attempt to avoid

layoffs. If possible, any necessary personnel reductions will be implemented
through attrition.

6. The City will continue actions to ensure that all staff members are sensitive to
the special needs of the community and its residents and corporate citizens.

T The City will continue to encourage citizen involvement in City programs
and initiatives so as to enhance the delivery of public services to further the planning

and budgetary process to insure the needs of the community are being adequately
addressed.

8. The City will continue to provide access to career development and
educational programs for all employees; to provide for the training and retention of a
quality workforce; and to improve leadership, motivational and communication skills
of all supervisory personnel.

9. The City will continue to provide a competitive, progressive and rewarding
employee benefits and compensation program to attract and retain quality
employees.

10.  The City will maintain a financial management system to ensure compliance

with the adopted budget and will prepare monthly and quarterly reports comparing
actual revenues and expenditures to budgeted amounts.

11. The City will maintain a minimum unallocated fund balance (reserve) for the
General Fund. Such a fund balance shall serve cash flow needs, protect against
unforeseen emergencies, and enhance the credit worthiness of the City.
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Financial Policies - (continued)

C.  Capital Asset Policy

The !City expanded on its previous capital asset policy by establishing a separate policy to
!Jruwde sufficient information not only for internal controls, but to not only maintain assets
in accordance with Government Accounting Standards Board Pronouncement 34.

II. REVENUE POLICIES

A. Policy

The City will attempt to develop a diversified and stable revenue system to shelter it from

short-run fluctuations in any one revenue source such as sales tax collections. Specifically,
the City will do the following:

1. Continually monitor and assess the local taxing effort of Tullahoma
compared to other Tennessee cities; and

2. Maintain a local revenue structure for financing public services that does not
overly emphasize the property tax and which encourages the use and development of
alternative revenue sources such as the local option sales tax and user fees.

3. Follow an aggressive policy of collecting all revenues including delinquent
matters.

B. Revenue Diversification

1. The City will encourage a diversity of revenue sources to reduce dependence on
any given source and improve ability to adapt to fluctuations in individual sources.

2. The City will seck Federal and State grants as they may become available, These
revenues will be targeted for capital and infrastructure improvements to the greatest
extent possible. However, grants that will positively impact neighborhoods will
also be targeted to promote improvement in the quality of life of all residents in the
community.

3. The City will ensure that Tullahoma receives a fair proportion of all State and
County shared taxes and revenues.

C. Fees and Charges
1. The City will consider the "going market" rates and charges levied by other

public and private organizations for similar services in establishing tax rates, fines,
fees, and charges.
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Financial Policies - (continued)

2. All charges for services, fees and licenses as referenced in the Tullahoma
Municipal Code will be reviewed annually and, when warranted, staff will make
recommendations for adjustment in said fees during the budget process. Before
implementation of a new user fee, the City will first determine the cost of
administration and collection of proposed fee, perform a review of other jurisdictions
that are charging for a similar service, define the purpose of the fee, and assess if the
fee can be effectively and efficiently implemented.

3. Whenever possible, revenue sources will be designed or modified to include
provisions to automatically allow the collections to grow at a rate that keeps pace
with the cost of providing the service.

D. Use of One-time or Unpredictable Revenues

1. The City reviews revenue sources and alternatives annually to develop a
balanced budget, which best meets the needs of the citizens, current economic
conditions, and long-term needs.

2 The City forecasts revenues based on historical data. Unpredictable
collections such as grant revenue, donations, or reimbursements are not forecast in
the initial budget document, but are added through the amendment process as they
are received or contracted.

III. FUND BALANCE POLICY

On June 27, 2011, in compliance with Government Accounting Standards Board (GASB) 54, the

City adopted a new fund balance policy, which is reviewed annually and utilized in budget
development.

The City of Tullahoma
GENERAL FUND
Fund Balance Policy

The Fund Balance Policy is intended to provide guidelines during the preparation and execution of
the annual budget to ensure that sufficient reserves are maintained for unanticipated expenditures or
revenue shortfalls. It is also intended to preserve flexibility throughout the fiscal year to make
adjustments in funding for programs approved in connection with the annual budget. The Fund
Balance Policy should be established based upon a long-term perspective recognizing that state
thresholds are considered minimum balances. The main objective of establishing and maintaining a
Fund Balance Policy is for the city to be in a strong fiscal position that will allow for better position
to weather negative economic trends.

The Fund Balance consists of five categories:
Non-spendable, Restricted, Committed, Assigned and Unassigned

45



Financial Policies - (continued)

¢ Non-Spendable Fund Balance consists of funds that cannot be spent due to their form (e.g.
inventories and pre-paids) or funds that legally or contractually must remain intact.
Restricted Fund Balance consisis of funds that are mandated for a specific purpose by
external parties, constitutional provisions or enabling legislation.

* Committed Fund Balance consists of funds that are set aside for a specific purpose by the
city's highest level of decision making authority (council). Formal action must be taken
prior 1o the end of the fiscal year. The same formal action must be taken to remove or
change the limitations placed on the funds.

* Assigned Fund Balance consists of funds that are set aside with the intent to be used for a
specific purpose by the city's highest level of decision making authority or a body or official
that has been given the authority to assign funds. Assigned funds cannot cause a deficit in
unassigned fund balance.

* Unassigned Fund Balance consists of excess funds that have not been classified in the
previous four categories. All funds in this category are considered spendable resources,

This category also provides the resources necessary to meet unexpected expenditures and
revenue shortfalls.

NON-SPENDABLE AND RESTRICTED FUNDS

Non-spendable funds are those funds that cannot be spent because they are either:
1) Not in spendable form (e.g. inventories and pre-paids).

2) Legally or contractually required to be maintained intact.

It is the responsibility of the finance director to report all non-spendable funds appropriately in the
city's financial statements.

Restricted Funds are those funds that have constraints placed on either their use either:
1) Externally by creditors, grantors, contributors, or laws or regulations or other governments.
2) By law through constitutional provisions or enabling legislation.

It is the responsibility of the finance director to report all restricted funds appropriately in the city's
financial statements. All restricted funds must also be reported to the city's governing body within
two months of the end of the fiscal year.

ORDER OF USE OF RESTRICTED AND UNRESTRICTED FUNDS

When both restricted and unrestricted funds are available for expenditure, restricted funds should be
spent first unless legal requirements disallow it.

When committed, assigned or unassigned funds are available for expenditure, committed funds
should be spent first, assigned funds second, and unassigned funds last.
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AUTHORITY TO COMMIT FUNDS

The city's governing body has the authority to commit funds for a specific purpose. Any funds set
aside as committed fund balance requires the passage of a resolution or ordinance by a simple
majority vote. The passage of a resolution or ordinance must take place prior to June 30 of the
applicable fiscal year. If the actual amount of the commitment is not available by June 30, the
resolution or ordinance must state the process or formula necessary to calculate the actual amount as
soon as information is available. In the event the governing body wishes to lift the committed status

of funds so that they may be used for general purposes, a formal action equal to that which
originally committed the funds must be taken.

STABILIZATION FUNDS

The city's governing body has the authority to establish a financial stabilization account that will be
a committed fund balance. A financial stabilization account is established for the purpose of
providing funds for an urgent event that affects the safety of the general public (e.g. flood, tornado,
etc.). The minimum level for the financial stabilization account is 5 percent of general fund
expenditures. The recognition of an urgent event must be established by the governing body or its
designee (e.g. chief administrative officer). If established by the governing body's designee, the
specific urgent event must be reported to the governing body at ils next meeting. A budget
amendment must be approved by the city's governing body. In the event that the balance drops
below the established minimum level, the city's governing body will develop a plan to replenish the
financial stabilization account balance to the established minimum level within four years.

AUTHORITY TO ASSIGN FUNDS

Upon passage of the fund balance policy, authority is given to the city administrator to assign funds
for specific purposes in an amount not to exceed $10,000 per purpose except in cases of emergency
purchases as defined in the city's purchasing policy. Any funds set aside as assigned fund balance
must be reported to the city's governing body at their next regular meeting and recorded in the

minutes. The governing body has the authority to remove or change the assignment of funds with a
simple majority vote.

The city's governing body has the authority to set aside funds for the intended use of a specific
purpose. Any funds set aside as assigned fund balance requires a simple majority vote and must be

recorded in the minutes. The same action is required to change or remove the assignment.

Upon passage of a budget ordinance where fund balance is used as a source to balance the budget,
the finance director shall record the amount as assigned fund balance.
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UNASSIGNED FUND BALANCE
Unassigned fund balance is the residual amount of fund balance in the general fund. It represents

the resources available for future spending. An appropriate level of unassigned fund balance should
be maintained in the general fund in order to cover unexpected expenditures and revenue shortfalls,

Unassigned fund balance may be accessed in the event of unexpected expenditures up to the
minimum established level upon approval of a budget amendment by the city's governing body. In
the event of projected revenue shortfalls, it is the responsibility of the finance director to report the
projections to the city's governing body on a quarterly basis and should be recorded in the minutes.

Any budget amendment that will result in the unassigned fund balance dropping below the
minimum level will require the approval of two-thirds vote of the city's governing body.

The fund balance policy established a minimum unassigned fund balance equal to 15 percent of the
general fund expenditures. In the event that the balance drops below the established minimum

level, the city's governing body will develop a plan to replenish the fund balance to the established
minimum level within two years.

MINIMUM FUND BALANCE POLICY

PURPOSE

The city hereby establishes and will maintain reservations of fund balance as defined herein in
accordance with Governmental Accounting Standards Board Statement 54 Fund Balance Reporting
and Governmental Fund Type Definitions and with regards to guidance from the Government
Finance Officers Association (GFOA) GAAFR. This policy shall apply to the city's general fund.
Governmental fund balance may be composed of restricted, committed, assigned, non-spendable
and unassigned amounts per GASB Statement 54,

MINIMUM LEVEL OF UNASSIGNED FUND BALANCE - GENERAL FUND

The general fund unassigned fund balance will be maintained at a level sufficient to provide for the
required resources to meet operating cost needs, to allow for unforeseen needs of an emergency
nature, and to permit orderly adjustment to changes resulting from fluctuations of revenue sources.
Given that current property tax collections do not begin until the fourth month of the fiscal year, the
city will maintain at least 15 percent of next year's budget in the unassigned fund balance of the
general fund.

Any amounts remaining in the fiscal year-end unassigned fund balance in excess of 15 percent of
the approved subsequent year's budget will be available for appropriation by the city legislative
body to cover such items as revenue shortfalls and unanticipated expenditures, and to ensure stable
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tax rates. The city legislative body will attempt whenever possible to avoid appropriating such
funding for recurring expenses.

ANNUAL REVIEW AND DETERMINATION OF FUND BALANCE RESERVE
AMOUNTS

Compliance with the provisions of this policy shall be reviewed as a part of the annual budget

adoption process and the amounts of the minimum level of unassigned fund balance in the general
fund shall be determined during this process.

III. ANNUAL OPERATING BUDGET

The FY2015 budget document for the City of Tullahoma provides a comparison of revenues and
expenditures from previous, current, and proposed fiscal years; allocations and resources - both
fiscal and personnel; and descriptions of the accomplishments of the past year and goals and
objectives of City programs for the coming fiscal year.

A. Budget Organization

The budget document is organized to provide a summary of the total budget within the
schedule pages, with the revenues and expenditures for various funds. The major portion of
the budget document consists of detail pages containing descriptive information of the funds
and activities for that function. The Personnel Schedule, Statistical Information, Glossary of

Terms, and Index conclude the document. A copy of the City's Strategic Plan is also
included for reference.

B. Financial Structure

Fund and accounts groups, each of which is considered a separate accounting item, structure
the City accounts, The operation of each accounting item is accounted for with a separate
set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues, and
expenditures or expenses, as appropriate. The various funds are grouped into four major
fund types as follows:

1. General Fund - The General Fund is the principal fund of the City and is used to
account for all activities of the City not included in other specific funds. The
General Fund accounts for the normal recurring activities of the City (i.e., police and
fire protection, parks and recreation, public works, municipal services, finance and
administration, general government, etc.) Although the Consolidated Annual
Financial Report (CAFR) includes the School General Purpose Fund in this category,
for budget purposes, it is only shown in summary form in the budget ordinance, as
this is not a fund managed by the Board of Mayor and Alderman or city staff.
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% Special Revenue Fund - Special Revenue Funds such as the Solid Waste Fund
and Drug Fund are used to account for the proceeds of specific revenue sources
(other than major capital projects) that are legally restricted to expenditures for
specific purposes. The City considers the Solid Waste fund to be an operating fund,
similar to the General Fund, but with restricted purpose.

3. Debt Service Fund - The Debt Service Fund is used to account for the payment of
principal and interest on long-term general obligation debt incurred by the City and
its component units. This debt obligation is serviced entirely through operating
transfers from the City of Tullahoma General Fund, the Tullahoma City Schools
Debt Service (Sinking) Fund, or from the Tullahoma Airport Authority.

4. Equipment Replacement and Buildings Repair Funds - The City's Equipment
Replacement Fund is used to account for the replacement of vehicles purchased by
municipal departments. The fund utilizes a depreciation schedule to track fleet age
and provide funding for each piece of equipment that will cover replacement
expenses at the scheduled time, or a modified schedule is utilized based on
availability of budget funding and prioritization of capital needs. All major
equipment (vehicles), with the exception of Fire apparatus, is funded through the
Equipment Replacement Fund. Larger scheduled building repairs are also
accommodated through the Building Repair fund.

5. Capital Projects Funds - Capital Projects Funds are governmental funds established
by the City Board specifically to track construction projects or for the purchase of
large vehicles such as fire trucks that are not funded through the City's vehicle
replacement program. Capital Projects budgets may extend beyond a year, but are
generally reviewed and reprove through the annual budget process.

6. Component Units - The City also budgets for three component units: The Tullahoma
Industrial Development Board (TIDB), The Tullahoma Regional Airport and the
Tullahoma Area Economic Development Agency (TAEDC). Staff for both the

Airport and the TAEDC are contracted through the City and charged to the
component units' operating funds. The TIDB does not have any staff members.
Finance personnel at the City handle the accounting and finance responsibilities for
all 3 component units,

C. Basis for Budgeting

Financing sources and uses for the General Fund and related funds are estimated using the
modified accrual method of accounting. This approach recognizes revenue when they
become measurable and expenditures at the time the liability is incurred. All billable items
are accrued when billed, with allowances maintained for accounts not collected during the
fiscal year. All revenues and expenditures must be included in the annual budget ordinance,
with resolutions and transfers during the year recognized in the amended budget ordinance.
Any operational appropriations not expended or encumbered shall lapse at year-end.
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Budgeted amounts and actual comparisons are as originally adopted or as amended by the
Board of Mayor and Aldermen. In order to amend the operating budget. the Board of Mayor
and Alderman must approve a resolution. The resolution must both identify the specific
amendment item (such as project, equipment, etc.) as well as either an increase in revenue or
a decrease in expenditures to reflect a balanced budgeted. At the end of the fiscal year all
resolutions are incorporated into the final amended budget document.

\ The City Administrator has the discretion and is authorized to transfer budgeted amounts

/  between departments within any fund; however, the Board of Mayor and Aldermen must

T  approve changes to the total expenditures of any fund. Expenditures may not exceed
"\J‘-} appropriations at the fund level.

™

_-D.” Basis for Accounting H‘I
\Hns in the basis for budgeting, all governmental funds are accounted for using the modified
acerual basis  of accounting ing the fiscal vear. This is also referred to as a current

financial resources  focus. Revenues are recognized when they become measurable and
available, All intergovernmental and tax revenues, with the exception of property taxes, are
considered  measurable at the point of sale, due date or transaction occurrence for
revenue recognition. Availability for revenue recognition purpose is 60 days after the fiscal
year ends. Property tax revenues are recognized in the fiscal year for which they are
levied. Court fines and utility bills, as well as any other invoiced item are recognized as
revenues when billed, with all other licenses and permits, charges for services, fines, and
forfeitures recorded as revenue when received in cash,

For operating purposes, expenditures are generally recognized under the modified accrual
basis of accounting when the related fund liability is incurred. However, an exception to
this rule would include principal and interest in general long-term debt which is recognized
when due. While modified accrual or fund accounting is still used as the appropriate
tracking mechanism during the year, GASB34 created "government-wide financial
reporting”.  Government-wide reporting changes the focus to operational accountability.,
GASB34 defines operational responsibility as "governments' responsibility to report the
extent to which they have met their operating objectives efficiently and effectively, using all
resources available for that purpose, and whether they can continue to meet their objectives
for the foresecable future.” For that reason, at year end, modified accrual financial
statements are converted to the government-wide format to generate a Statement of Net
Assets and a Statement of Net Activities.

The City utilizes cost accounting measures to allocate certain overhead expenses between
cost centers and funds as predetermined in the budget document. Such charges are based on
historical data such as emplovee labor hours and associated benefits.

E. BUDGET PROCEDURE

The Tullahoma Municipal Code (Title 6, Chapter 1, Section 6-102) provides that no later
than fifteen (15) days prior to the beginning of each fiscal year, the City Administrator shall
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Budgeted amounts and actual comparisons are as originally adopted or as amended by the
Board of Mayor and Aldermen. In order to amend the operating budget, the Board of Mayor
and Alderman must approve a resolution. The resolution must both identify the specific
amendment item (such as project, equipment, etc.) as well as either an increase in revenue or
a decrease in expenditures to reflect a balanced budgeted. At the end of the fiscal year all
resolutions are incorporated into the final amended budget document.

The City Administrator has the discretion and is authorized to transfer budgeted amounts
between departments within any fund; however, the Board of Mayor and Aldermen must
approve changes to the total expenditures of any fund. Expenditures may not exceed
appropriations at the fund level.

. -\SD Basis for Accounting
\_ .~All governmental funds are accounted for using the modified accrual basis of accounting

during the fiscal year. This is also referred to as a current financial resources focus.
Revenues are recognized when they become measurable and available. All
intergovernmental and tax revenues, with the exception of property taxes, are considered
measurable at the point of sale, due date or transaction occurrence for revenue recognition.
Availability for revenue recognition purpose is 60 days after the fiscal year ends. Property
tax revenues are recognized in the fiscal year for which they are levied. Court fines and
utility bills, as well as any other invoiced item are recognized as revenues when billed, with
all other licenses and permits, charges for services, fines, and forfeitures recorded as
revenue when received in cash.

For operating purposes, expenditures are generally recognized under the modified accrual
basis of accounting when the related fund liability is incurred. However, an exception to
this rule would include principal and interest in general long-term debt which is recognized
when due. While modified accrual or fund accounting is still used as the appropriate
tracking mechanism during the year, GASB34 created "government-wide financial
reporting”. Government-wide reporting changes the focus to operational accountability.
GASB34 defines operational responsibility as "governments' responsibility to report the
extent to which they have met their operating objectives efficiently and effectively, using all
resources available for that purpose, and whether they can continue to meet their objectives
for the foreseeable future." For that reason, at year end, modified accrual financial
statements are converted to the government-wide format to generate a Statement of Net
Assets and a Statement of Net Activities.

The City utilizes cost accounting measures to allocate certain overhead expenses between
cost centers and funds as predetermined in the budget document. Such charges are based on
historical data such as employee labor hours and associated benefits.

E. BUDGET PROCEDURE

The Tullahoma Municipal Code (Title 6, Chapter 1, Section 6-102) provides that no later
than fifteen (15) days prior to the beginning of each fiscal year, the City Administrator shall
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prepare and submit to the Board of Mayor and Alderman a proposed budget for the next
fiscal year, showing separately for the general fund and for each other fund the following

information:
1. Revenue and expenditures during the preceding fiscal year;
2. Appropriations and estimated revenue and expenditures for the current fiscal
year; and
3. Estimated revenue and recommended expenditures for the next fiscal year

To ensure compliance with this Municipal Code requirement, a budget schedule is prepared
1o facilitate the decision-making process by providing overall direction to City departments
and independent boards and agencies that derive funding from City government. The
budget preparation process begins in late winter when the City departments begin
preparation of long-term capital improvement project requests. During March, the City
Administrator conducts a review and evaluation of each request in light of available
revenues and in accordance with the City's overall goals and objectives. By June, the
consolidated draft capital improvement plan document is submitted to the Board of Mayor

and Aldermen, and is considered for formal adoption by resolution as part of the budget
process in late June.

In early March, City departments begin assessing operational needs for the coming year
relative to equipment, maintenance requirements, information technology, and proposed
new and expanded work programs. Budget requests and supporting documentation are
prepared by individual departments and submitted in early April for review by the City
Administrator. The Finance Director creates a preliminary budget for review by staff
and the Board during the budget process. The budget documentation submitted by
individual departments also includes a statement of proposed departmental goals and
objectives, performance measures and estimates of performance for the coming fiscal
year, and a detailed line item budget outlining expenditure and justifications for
maintaining current and expanded expenditure levels,

During May, the City Administrator, with assistance from the Finance Director, compiles
the information from earlier steps in the budget process into one budget document for
review by the Board of Mayor and Aldermen. Generally, the last half of April and early
May is set aside for the City Administrator's budget review sessions with department heads
and elected officials. Departmental objectives, measures of performance, and operating
budgets are refined for consolidation in the Proposed Budget document during the month of
May. Expenditures and revenue projections for the current fiscal year and estimates for the
proposed fiscal year are updated with the latest available data. Final adjustments to routine
operating expenditures and anticipated revenues can be introduced for inclusion in the
proposed budget during this time.
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The City Administrator's proposed budget for the upcoming fiscal year is presented to the
Board of Mayor and Aldermen in May for initial review. Budget Work Sessions are held

with the Board of Mayor and Aldermen to review the proposed operating budget and
proposed allocations to independent boards and agencies deriving funds from City
government. These work sessions provide opportunities for the Board, independent boards
and agencies, department heads, and the public to comment and ask questions about the
proposed budget and to request additional information as needed.

After Budget Work Sessions, the Mayor will present a budget message prior to presenting
his budget draft to the Board. During late May and June, the Board of Mayor and Aldermen
will conduct at least one public hearing on the proposed budget. The hearing(s) provides
formal citizen input to the Board on decisions and issues related to the budget. If needed, in
addition to the regularly scheduled meetings, The Board of Mayor and Aldermen may
schedule special call meetings specifically for the purpose of reviewing and adopting the
proposed budget. Upon the third and final reading by the Board of Mayor and Aldermen,
the Board will set the appropriate tax rate for the upcoming year.

The City of Tullahoma's budget process encourages interaction among the City
Administrator, members of the Board of Mayor and Aldermen, City Departments,
Independent Boards and Agencies, and the general public. The City continues to review and
refine the budget process each year to ensure public participation at each step in the
decision-making process, and that the budget process is an informative and complete process

in identifying the revenues and expenditure, and the purposes thereof for the coming fiscal
year.
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FY 2020 BUDGET ADOPTION CALENDAR

Start Completion Event Responsibility
Submission of budgets, namratives and schedules to
4 Mar 2019 5 Apr 2019 Einancs Disattmdnt fll_Deannls
] : Finance Director
8 2019 26 1 brmith
Apr Apr 2018 | Compilation & Review of Su als City Administrator
11 Mar 2019 | BMA, Study Session — Non-Profits & Agencies Board of Mayor & Aldermen
8 Apr 2019 | BMA Work Session - TAA & TAEDC & Education Board of Mayor & Aldermen
Budget Work Session — General Fund Revenues,
22 Apr2019 | compensation & Benefits, and Debl HONTEof Mair & Akaemal
Budgel Work Session — General Fund Expenditures,
13 May 2019 Solid Waste & Capital Projects - Board of Mayor & Ndimen_
FY 2020 Proposed Operating Budget and FY 2020- City Administralor
20 May 2019 | 3 June 2019 | 2025 Capital Improvements Program o Board of Finance Direclor
Mayor & Aldermen
Mayor's Budget Message
Special Call Board meeting for Public Hearing, 1
3 June 2019 | Reading and adoption of FY 2020 Approprations Board of Mayor & Aldermen
(including TCS and other Funds) Ordinance and the
Tax_ Rate Ordinance
3 June 2019 t;utmnl’PNuh:quaam;; nn-FY2019 Budget 1o The Financa Diractor
Regular Board Meeling for Public Hearing, 2
Reading and adoption of FY 2020 Appropriations
10 June 2019 (including TCS and other Funds) Ordinance and the Board of Mayor & Aldermen
Tax Rate Ordinance
Regular Board Meeling for Public Hearing, 3 and
Final Reading and adoption of the FY 2020
24 June 2019 | Appropriations (including TCS and other Funds) o Of Mayr ]

Ordinance, 2020 Tax Rale Ordinance and the Capital
Improvements Program (FY 2020-2025).

Aldermen

Uniess olherwise indicaled, all meetings will ba held at 5:30 p.m. al the Tullahoma Municipal Buliding, 201 West Grundy

Streel.

The public is inviled lo altend. Additional budget work sessions may be required and will be announced when

scheduled.

Approved by BMA: February 25, 2018

{Notes: TML Legislalive Conference in Nashville on March 17-19, TCS Spring Break on March 21-29, Easter Aprl 21,

TCMA

Spring Gonference in Knoxville on Apnil 3-5, Memorial Day on May 27, Annual TML Conference in Memphis on June

22-25)

54




BUDGETED REVENUES



REVENUE FORECAST AND TREND DETAILS

Revenues are initially forecast in April
based on current year collections and
relevant economic and then updated
throughout May based as new
information becomes available. The
budget is then presented to the Board of
Mayor and Aldermen for first reading at
the beginning of June. In years that have
contained a full property tax re-
evaluation, with certified tax rates not
available for the scheduled readings, the
Board has passed a continuing resolution
until the new budget and tax rates could
be adopted.

PROPERTY TAXES

Property taxes are assessed on January 1
prior to each fiscal year in which taxes
are recorded. Under Tennessee law,
residential property is assessed at a rate
of 25% of market value: commercial
property is assessed at a rate of 40% of
market value; personal property assessed
at 30% of market value; utility property
assessed at 55% of market value.

The City of Tullahoma is located in two
counties. In FY2016, both Coffee
County and Franklin County's property
lax rates were re-certified by the State
Assessor's Office, after a full appraisal
of all Coffee County properties. There
was a small tax rate decrease for
FY2019, as the Board of Mayor and
Aldermen adopted the new state certified
tax rate of $2.4305 per hundred for
Tullahoma, Coffee County, and
Tullahoma, Franklin County. Initial
property tax estimates fell short since
state rate did not include some types of
improvements, and tax payments for
businesses holding industrial bonds were
re-categorized to tax  equivalent
properties.  Additionally, a large local
industry closed their facility and
removed the taxable personal property.
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The Board then retained the same tax
rate for FY2020 which should generate
$10,904,256. This actually reflects a
decrease of $98,022 from the FY2019
budget.

PROPERTY TAXES
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The FY2020 budget projects revenue in
the amount of $827_843. These revenues
are in-lieu of tax payments from the
local utilities, government housing
facilities, and commercial properties that
have outstanding industrial bonds. The
largest payment is received from the
Tullahoma Utilities Authority based on
their real and personal property located
in Tullahoma. This area reflects an
increase of $181,281, due primarily to
the re-categorization of properties
holding industrial bonds.
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REVENUE FORECAST AND TREND DETAILS

LOCAL SALES TAX

Other than property taxes, sales tax is the
city’s strongest source of revenue, and
the one exhibiting the most growth. The
city’s sales tax revenue for FY2020 is
estimated to be $10,620,553, an increase
of $596,352 over last year's budget. In
addition to funding city operations, state
law provides that the first half of sales
tax collected in the county is distributed
based on school enrollment, while the
second half is situs based. In addition to
providing for school operations, sales tax
has always been the revenue source for
the Tullahoma City Schools Sinking

Fund for repayment of construction
bonds.

The local sales tax rate is 2.75%, with an
additional 7% charged by the State of
Tennessee. While the local portion is re-
distributed between the counties, cities
and school districts, portions of the state
share are also returned to local agencies.

SALES TAX
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Tullahoma has a strong retail base. In
FY2018, new retail plazas and
restaurants were added to the mix.
FY2019 saw the renovation of the city's
mall and several new additions,
including Publix. In FY2020, we expect
to see continued retail growth both on
the Jackson Street retail strip and in the
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city’s historic downtown area. The new
budget projects a 5% increase in sales
tax.

OTHER TAXES
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OTHER TAXES

Revenues in this category include
wholesale beer tax, wholesale liquor tax,
business tax, cable TV franchise and
hotel/motel tax. Wholesale beer tax is a
17% tax authorized by the state. Liquor
tax is an inspection fee collected from
wholesalers in the City. Business taxes
are privilege taxes levied by the cities
and counties for the right to do business
within their junisdiction. The State of
Tennessee Department of Revenue
collects business taxes and remits them
monthly to the city. Cable Television
franchise fees are required be paid by the
local cable television franchise holders
to the city on a quarterly basis.
Tullahoma Utilities Authority fiber opic
service and AT&T, and Charter
Communications cable services fall
under franchise agreements.

A hotel and motel tax occupancy tax of
5% is authorized by the city to be
charged for all occupancies within the
city limits. Motel taxes collected are
then used to promote tourism and
marketing. A portion of the motel taxes
collected are allocated by resolution
back to the local chamber of commerce,



REVENUE FORECAST AND TREND DETAILS

arts, civic and science centers, as well as
regional tourism groups that market
Tullahoma. The total revenue from
other taxes is estimated to be
$1,776,531, an increase of $73,175 from
prior year receipts.

LICENSES AND PERMITS

Revenue for this category is derived
from beer and liquor licenses, burglary
alarm  permits, building  permits,
plumbing inspection fees, zoning
permits, inspection fees, mobile home

permits and solicitation permits. The
FY2020 revenue is estimated at
$144,945, showing an increase of

$40,738 from the prior year budget. In
FY2010 the Board of Mayor and
Aldermen reduced building and codes
permitting fees by 50% to encourage
new businesses and expansions in
Tullahoma. The Planning Department
conducted a recent review of area
building fees and proposed a new fee
schedule to provide for additional staff
inspection needs. The Board of Mayor
and Aldermen adopted the new schedule
effective January 1, 2021,

_ LICENSES AND PERMITS
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INTERGOVERNMENTAL
REVENUES

Intergovernmental revenues for FY2020
are estimated to be $3,033.475. This
represents an increase of $153,789 over
the FY2019 budget. Revenue in this
category is received from the State of
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Tennessee. The majority of this income,
other than grants, is distributed on a per
capita basis 1o the municipalities.
Tennessee does not have a tax on earned
income, but does tax interest and
dividends, with a portion remitted to the
municipalities based on the residency of
the taxpayer. In FY2016, the state began
decreasing this tax, with the intent of
phasing it out entirely. Another decrease
of 8% is expected for the upcoming year.

It is also projected that per capita sales
tax receipts will increase close to 8
based on initial state estimates. The
State of Tennessee also re-distributes gas
tax for use on local roads. Cities track
all public works funding to prove back
to the state that all gas taxes are used for
roads, sidewalks, drainage and other
transportation projects. Gas taxes are
projected to increase by 10% for
FY2020. Additionally, the City usually
receives salary supplements to
compensate certified police officers and
firemen for completing state training.
This amount is not projected in the
City’s initial budgets as the state does
not guarantee the program will be
available every year.

State grants are added by the Board to
the budget either as the department
receives approval to submit the
application or when awarded, depending
on the timing of the award and the
amount determination. Large grants
with local match requirements are
budgeted when approved by the Board to
ensure that the funds will be available
for that purpose.



REVENUE FORECAST AND TREND DETAILS

INTERGOVERNMENTAL

2016 2017 2018 2019 2020

FEES, COMMISSIONS, AND FINES
Revenue in this category is received
from wvarious charges for services
including vehicle storage, reserve police
assistance, special fire fees, county fees
and commissions, accident report
charges, public safety charges, electric
permit administrative charges, and street
charges. This category also includes city
court fines, county fines, drug fines, and
charges for city services such as the use
of recreational facilities, mowing and
other public works charges, and various
permits. The estimate for FY2020 for
this category is $772,400, an increase of
only $3,294 from the prior year budget.

In FY2015, Splash Island, the City’s
new waterpark facility and concessions
area, opened. Entrance fees have been
increased since that time to maintain its
affordability for all citizens. The other
large item in this category is court fines
received through primarily from traffic
and code violations.

FEES, COMMISSIONS,
AND FINES

2006 2017 2018 2009 2020

INTEREST INCOME

Revenue in this category represents
interest earned on idle funds. Although
this used to be a major category for the
city during periods with high rates of
return, over the past several years, the
continued decline in interest rates has
resulted in lower retuns, In addition to
savings accounts at local banks, the City
also invests in short term certificates of
deposit to improve over the typical bank
account interest rates. Although rates are
still low, they are anticipated to rise
somewhat in FY2020. Additionally, the
City's reserve funds have been strong,
and the FY2020 budget forecasts an
increase of $11,655 or 30%, to generate
$50,505.
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REVENUE FORECAST AND TREND DETAILS

MISCELLANEOUS INCOME
Revenues in this category are
represented by items such as inter-fund
transfers, reimbursements, sales of land,
gasoline, local grants, donations and
other agency items. The handling of fuel
sales revenue for the Tullahoma Airport
Authority is also in this category, and is
offset in the budget by vendor fuel
payments. Also, the City has a revenue
line for fuel sales for the cooperative
purchasing gas contract for the
Tullahoma City Schools, Coffee County
Senior Citizen Center and Tullahoma
Housing Authority, The FY2020 budget
for miscellaneous revenue is $275,505 as
compared to $431,492 in FY2019., This
is primarily due to prior year interfund
transfers.
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APPROPRIATED FUND BALANCE
These are nonrecurring funds derived
from prior period revenues, and
therefore primarily utilized by the Board
of Mayor and Aldermen to fund capital
and emergency purchases and interim
cash flow. The City Board generally
authorizes use of reserves for capital
purposes only. FY2017 was an
exceptional year as the City drew from
its reserves to pay for tornado damage
clean up that occurred in the fall of
2016. The FY2020 budget plans to
appropriate  $465,000 for  capital
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projects. Beginning work on a new
Americans with Disabilities compliance
plan is slated to utilize $100,000.
Renovating downtown streets and
crosswalks will require $200,000 from
reserve funds, and $50,000 in additional
paving is also planned. An additional
$50,000 is provided for city hall repairs,
$50,000 for sidewalks, and $15,000 for
the local share of Tennessee Department
of Transportation grant match for airport
upgrades.

rmUSE OF RESERVES
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SOLID WASTE REVENUES

The Solid Waste Fund Budget has
traditionally been funded by charges to
commercial customers, and an operating
transfer from the General Fund to cover
the cost of providing residential service,
brush and leaf pickup. Tullahoma
currently does not charge residential
customers for these services. Additional
revenue has been realized through the
growth of the City's curbside recycling
program.

The FY2020 forecast for recycling
revenue is $200,000, which is down
$55.000 from the FY2019 budget. In the
past, the recycling program has proved
doubly beneficial for the City as it
reduces the amount of tonnage taken to
the landfill and generates additional
income to help offset garbage collection
costs. It also helps the City comply with



REVENUE FORECAST AND TREND DETAILS

state mandates to reduce the solid waste
stream. The City is a member of the
Interlocal Solid Waste Association, a
cooperative effort of several local cities
and counties to obtain the best landfill
disposal rates, through combined
negoliating power.

This past year, economic factors such as
the tariff wars with China have greatly
reduced the market for recycled
materials. Although the city is
collecting an increased volume materials
for recycling, it is harder to obtain
buyers, and prices have decreased
sharply. Overall Solid Waste budget use
reflects an increase of $130,061 or 6%
from the previous year, but of the overall
$2.659,905 budget, only $957,729 is
generated from fees and revenues.

SOLID WASTE
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DRUG FUND REVENUES

The drug fund is established and
maintained based on Tennessee state
laws that require that revenue received
from drug fines be segregated and
utilized for drug prevention activities.
Additionally,  vehicles or items
confiscated in drug cases may be
awarded by the state to the jurisdiction.
Sales of confiscated items are also
returned to the drug fund. The total drug
fund budget for FY2020 is $32,903, with

60

$12,000 forecast for drug fines, and
$6,000 for confiscations. The budget
appropriates $13,803 from reserves.

DRUG FUND REVENUE
a0




FY 20 BUDGET GENERAL FUND REVENUES

FEES, COMMISSIONS & MISCELLANEOUS
FINES REVENLUES

INTERGOWVERNMENTAL
10%

RESERVES

1%
LICENSES/PERMITS &
QOTHER TAXES
7%

& PROPERTY TAXES B SALES TAX

i LICENSES/PERMITS & OTHER TAXES i INTERGOVERNMEMNTAL

i FEES, COMMISSIONS & FINES & MISCELLANEOUS REVENUES

< RESERVES
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FY20 JUES BUDGETED L i
CITY OF TULLAHOMA
) FY16-17 FY17-18 | FY18-19 FY18-19 FY19-20
REVENUES R:cmﬂ’l | EE::;; Amended | Actual F;)F,;m%d
Yanue | YENUES U
LOCAL TAXES a2 | Reverues | Budget E—
Property Taxes - 10611,319] 10,652,866/ 10,640,074  10.600.832| 10,806.504
Property Tax Penalty 77.721 73,184 84,626 101,608 84 626
Property Tax Costs 2,220 3.168 13,395 3,390 13,396
Tax Equivalent 582351 621372 869,300 868,662 827,843
Sales Tax - CC 9625562 10,096.444| 10,472,452| 10,454,382 10,600,150
‘Sales Tax- FC 28,017 17 588 20,201 24,740 20,403
Wholesale Beer Tax 565,729 579,885 587,631 534,204 579,510
Wholesale Liquor Tax 280,077 263,894 265,000 267,157 265,200
Business Taxes 429,203 426,096 431,356 444,129 417,264
Cable TV Franchise 245,925 248,957 239,313 244,731 244,099
Hotel/Motel Tax - 262,008 275,653 295,180 295 181 270,458
22,720,222] 23,2509,107| 23,918,528 23,800,016 24,129,453
LICENSES & PERMITS — '
Beer Licenses 7,323 7,056 10,454 7,743 10,454
Liguor Licenses | 13.625 13,775 11.684 11,101 11,684
Burglary Alarm Permits 5725 6,075 5.050 7.475 5,050
Building Permits 42,708 65,756 42,081 48,403 73,642
Mowing Fees — 0 0 5,000 () 5,000
Stormwater Permit 10,260 12,750 9,823 10,200 11,296
| Excavation Permits 0 212 o] 0 0
Zoning Permits 5278 6,975 4815 5154 6,019|
Inspection Fees N 8,981 15,546 13,000 11,748 19,500|
Mobile Home Permit | 1,710| 1,710 1,800 1,290 1,800
Solicitation Permits | 320 330 500 350 500
o TOTAL: 95,929 130,185 104,207, 103,554 144,945
INTERGOVERNMENTAL
Supplemental Pay 35,400 37,200 36,000 36,000 0|
State Grants T 31518 4945 15000 17,148 0
State Sales Tax (per capila) 1,546,641 1,583,870 1,588,365 1,624,798 1,660,295
Telecommunications Tax 1,554 31,103 21,317, 25237 22170
State Income Tax 246,308 172,802| 160,800 159,026 143,424
State Beer Tax (per capita) 9,007 8,703 9,328 8,636 9,328
Mixed Drink Tax 102,312 114,703 110,359 123,286 90,481
“State Gasoline Tax (per capila) 517,998 621,692 652,925 639,383 718,218
Street Transportation 37,702| 34,456 38,243 37,040 37,310
" State Street Contract 10,580 10,832 14,080] 8,995 14,080
Excise Tax 123,144 128,581 114,603 84,253 118,040
VA Gros oot — 211,158 212,212 212,667 221587 220,129
TTOTAL:| 2873322  2,961.199) 2,983,687 2985469 3,033,475
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F¥2020 REVENUES BUDGETED-{continued)
FY16-17 FY17-18 FY18-19 FY18-19 FY19-20
Actual Actual Amended Actual Pmpnud
- Sion Revenues | Revenues Budget | Revenues Budget
FEES, COMMISSIONS & FINES |
 Duplicating Services & check chgs 270 222 100 240 200|
Reserve Palice Services 4,409 4,219 5,000 1,589 5,000]
Background check fees 871 717 700 730 700
Special Fire Fees : 5,000 5,000 4,950 4,950 4,950
Co Fees and Commission 22,320 18,882 18.000 15,101 18,000|
Accident Report Charges 720 657 1,000 814 700
~ Registry Fees 1,950 3,300 2,100 3.150 3,000}
' Electric Permit Adm. Charges e 3.710] 3 ?901' © 3000 3785 3500
Citizens Police Academy 0 0| 0 | 0
| Cemetery Burial Permit 1,375 1,050] 1,000 1,050 1,000
Swimming Pool Receipts 149,084 150,799 163,708 141,114 163,708
| Pool Concessions 105,372 123,167 114,967 108,962 123,060
Recreation Program Fee 0 3,784 5.000 3,124 5,000
Recreation League Fees 0 12,251 10,000 13,039 6,080
Recreation Retail ltems 0 169 200, o 500
League Fees-NFL Football 0 ] 0 0 8,160
League Fees-Jr. NEA o o 0 0 7,200
League Fees-Adult Baseball 0 0 0 0 5,100}
Cnmrnun:ihy Ctr Passes | 125,184 97,409 85,000 80,451 99,mu|
Donations-Parks Programs 1,385 5,500 ] 500 1]
Disc Golf Club Fees 454 0| 0 ] 0l
City Court Fines . 318,727 332,712 247,292 235,340 252,292
AHO Penalties o o o] 0 500 250
Impoundment Charges 2.452 2273 5.000 3,829 4,000
| Spaying & Neutering 2,190 2,234 3,900 905/ 3,000
Drug Related Fineg (General) 3,625 5,621 5,000 3,890 5,000
Law Enforcemeant Fines 3,052 3,198 3,000| 3832 3,000
| County Fines 9,933 8.595 12,239 5710 10,000}
TOTAL: 763,113 785,549 691,256 632,515 772,400
OTHER REVENUE
Interest Earnings - 38655 49,896 50,000 55618 50,505
Sale of Land 2.000 0 19,200 19,200 0
Sale/Cemetery Lots 8,400 9,000 7.000 7.625 7,000
Insurance Recoveries 15216] 28,007 4992 4,994 0
Sale/Gasoline B - 70,650 66,323 68,000 65,445 67,000
Projects & Events Donation 5,052 3,650 3,000 2,000 3,000
Animal Control Donations 27.214 25,548 25,000 26,632 20,000|
Accident Reconstruction 865 75 1,000 0 200
Community Services Donations 0 [ 0 100 0
Youth Development Donalions 50 0 0l 0| 0
Animal Shelter Bldg. Donation 16,045 900 S0 140 0
Ars Council Donation ] -0 5.731| 5,000 6,008 5,000
Fireworks Sponsorships 35,873 32,040/ 30,000 32,580 30,000
Sports Council Sponsorship 0| 10,292 110,000 104,841 0
Go Green Donations. W] 631 1,000 150 1,000
Donated Land o 0 115,000 0 0| 0
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~ ISWA Relmbursement 4,800 4,800 4,800] 4,800] 4,800
Tree Fund Daonations 2,400 750 2,000 0 1,000
THA Policing Payments 38,894 41175 35,000 41,258 37,000

FY2019 REVENUES BUDGETED-{continued) ' |

. - FY16-17 FY17-18 FY18-19 FY18-19 FY18-20
. . Actual | Actual Amended Actual Proposed

OTHER REVENUE-{continued) -

Transfer from Industrial Dev, 15,000 10,000 3,000 3,000 0
Transfer from Medical 0 0 20,000/ 0 0
Transfer from Airport Authority (fuel) 0] 0 17,500 0 17 500|
Miscellaneous Receipls 20,472 31,533 25,000 22,824 31.500]
~ TOTAL: 301,385 435,352 431,492 397,306) 275505

TOTAL OPERATING REVENUES:| 26,753,972  27,571,393] 28,129,170 26,017,860 28,355,778

USE OF RESERVES/GRANTS | ]

Appropriated Fund Balance 558,924 0 219,480 0] 465000
Appropriated Restricted Reserve 0| 0 0 0 0
Department specific reserves , ol 0 45,000 0 0
TOTAL:| 558,924 0 264,480 0 465,000
mmm; 27,312,896 27,571,393 26,393,650| 28,017,860 28,820,778|
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FY 20 BUDGET SOLID WASTE REVENUES

SOLID WASTE
AR ED EUND RECYCLING REVENUES
BALANCE b MISCELLANEOUS
5% 0%

u GENERAL FUND TRANSFER

E GARBAGE FEES

L SOLID WASTE APPROPRIATED FUND BALANCE
i RECYCLING REVENUES

u MISCELLANEOUS
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FY ARTMENTAL BUDGET |
|
— _MBTE B - I.
FY16-17 | FY17-18 | FY18-19 | FY1849 | FY19-20

REVENUES Actual Actual Amended Actual | Proposed
N Revenues = Revenues et | Revenues Budget
Commerical Garbage Fees ) 729120]  723021] 740929  732,255| 754,929
Residential garbage Fees 0 0 0 0 0
Brush/Chipping Charges 38 1,539 4,000 4,035| 1,000
Interest Income 84 878 650 811| 800
Insurance Recovery i IE!r 1] Q i:lE 0
Other Solidwaste Charges 902| 0 1,000 0| 1,000
Miscellaneous Receipts T el 0 o] 132 0
Recycling Revenue 342504)  267,552| 235000 179,550 200,000
Recycling Grant 0} 23,000 10,800 Q 0

TOTAL OPERATING REVENUES|  1,073678] 1,015,990 992,379  916,792] 957,729

| I
Transfer from general fund 1,587,068 1440623 1483535 1483535 1,574,712
Appropriated fund balance ; 0 52081 83930 75366 127,464
TOTAL ALL REVENUES| 2,660,746 2,508,694 2,550,844 2,475,693 2,859,905
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FY 20 BUDGET DRUG FUND REVENUES

| MISCELLANEOUS
; REVENUE
3%
|
© DRUG FINES B CONFISCATED MONEY
MISCELLANEDUS REVENUE = APPROPRIATED FUND BALANCE
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FY2020 DEPARTMENTAL BUDGET |

DRUG FUND : e
FY16-17 | FY17-18 FY18-19 | FY18-19 FY19-20

REVENUES _Actual | Actual Amended Actual Proposed
Revenues | Revenues = Budget 5 Budget |
Drug Fines 12,414 12,034 12,000 9,670 12,000
State Substance Tax 0 4] 0 0 0
Confiscated Money 4,800 836 6,000 o 6,000
Interest Income 292 337 100 331 100
Sale of Confiscated Items 0| 0 0 0 0
Insurance Recoveries ] LB 0 0 0 0
Miscellaneous Income 0 0 1,000 of 1,000
Appropriated Fund Balance 617 5,262 13,803 10,285 13,803
B TOTAL 17,924 18,469 32,903 20,286 32.903
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FY 20 BUDGET
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LEGISLATIVE and CITY COURT

The Board of Mayor and Alderman is the legislative and policy making board of the City. It
consists of seven members elected at large for three-year staggered terms. Other members of the
Board select the Mayor Pro-Tempore, for a one-year term. Responsibilities of the Board include:
(1) enactment of ordinances, resolutions and legislative measures for the proper governing of the
City’s affairs; (2) reviewing and adopting the annual and amended budgets; (3) appointing a City
Administrator and City Attorney and confirming the appointment and dismissal of department
heads; (4) appointing residents to various boards and commissions; (5) establishing policies and
measures 1o promote and facilitate the general health, safety and welfare of the City and its
residents; and (6) represent the City at official functions.

The City Court contributes to an orderly community by providing a jurisdiction consistent with
constitutional guarantees of promptness and impartiality. The City Court is provided over by a
part-time Judge elected at large by residents of the City. The Judge has jurisdiction over cases
involving violations of City ordinances, with the majority of the caseload involving traffic
offenses. The City Judge can assess fines up to $500 for non-traffic related offenses unless
otherwise specified at a lower amount by ordinance or state law. Violations of state criminal
statutes are referred to the Coffee County or Franklin County court system,

The Legislative and City Court functions support the following
elements in Tullahoma’s Strategic Plan:
* Responsive, Effective Local Government: Objectives 1-4
* Safe, Caring and Diverse Community, Objective 1
= Vibrant Economy: Objective 1

FINANCIALS

Category Actual Actual Actual Budget
FY2017 FY2018 FY2019 FY2020

Personnel $117,021 $102.854 | $130,806 | 170,324

Operating Expenses | $181,136 | $190.306 | $257.955 5180652

Capital Outlay $ 14,167 | $115000 | § 9317 | § 0

Total $312,324 | $408,160 | $398,078 $350,976
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BUDGET COMMENTS

This activity provides for the compensation of six Aldermen, Mayor and the City Judge. Court
Clerk salary, benefits and expenses are also allocated to this cost center. Also included are
meeting expenses, memberships and printing and general operating expenses. Professional
services such as the annual audit and legal services are charged under the Legislative
Department. Although the FY2020 budget includes increased allowances for retiree health
insurance under personnel, the overall budget for this cost center decreased by $47,102 which
was contributed by the Technology cost center that was listed with Legislative and Court in
FY2019 and now in FY2020 will be listed under the City Administrator.

PERSONNEL

There is a full-time clerk who is partially cost-allocated to this department for court and assisted
by the Police Department clerical staff. Additional administrative, clerical and customer support
are provided by the staff of the City Recorder. There is also one elected City Judge.
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FY2020 DEPARTME DGET _ i | ]
FY16-17 FY17-18 FY1819 | FY18-19 FY13-20
|LEGISLATIVE (01) Actual Actual Amended Actual  Proposed
Expenses Expenses Budget | Expenses Bu
Salaries-Parttime 198 0 300 0 - a-ugl
OASI 2,892 2,996 2,939 2,877 2,939
Health Insurance -Retirees 31,651 24,419 38,113 31,825 86,137
Board Salary 37,614 37,723 37,614 37,614 37,614
Printing & Publication 18,789 19,509 23.120 22,846 20,520
[Membership & Dues 8,344 5,684 7,645 5,814] 9,845
Telephonae/intarnet Service 9,205 9,647 0 0| 0
Legal Services 46,573 56,167 55,000 54,141 53,000
Auditing Services 17,390 17,800 21,200 17,795 21,200
|Professional Services 15,560 34,053 20,478 12,401 33.978
|information Technology 12,363 9,322 455 455 2,500
TravelTraining 6,015 4,007 4,600 3,219 4,600
Office Supplies 181 78 00 146 300
Operating Supplies 118 1,287 2,400/ 1,995 1,900
Operating Insurance 18132] 12,966 13.485) 13,464 13,395
Depreciation Transfer 10,000 0 0 0 0
General Expense 14,972 16,088] 14,100 10,777, 14,100
Capital Outlay 14,167 115,000 0 0 of
Other Equipment Purchase 9 9| 0 0 of
TOTAL: 264,062 366,816 241,759 215,369 302,628
FY16-17 FY17-18 FY18-19 _FY18-19 FY19-20
COURT SYSTEM {02) ) Actual Actual Amended Actual | Proposed
Expenses | Ex _ Budget | Expenses Budget |
Salaries-Fullime 22,055 14,263 16,787 16,777 16,862
Salanes - Overtime . 638 T4 S00 14| 5001
Salaries Part-time 21 0 0 0/ 0
Salaries-Bonus 260 120 120 120/ - _zgl
0ASI 2828 2382 2,586 2,429 2,600
Health & Life Insurance 4,036 3,816 4,670 4,670, 4,997
Retirement 870 912 1,182 1,160/ 1,155
Unempioyment B 34 100 24 100
Personal Services 14,000 18,115 16,500 16,500 16,500
Printing & Publication 349 172 500 217, 500|
Information technology 2,210 2,382| 3,200 2.574) 3.500
Travel & Training i 0 0 375 0 3rs
Offica Supplies 437 466 500 450/ E00|
Operating Insurance 408 508 521 514/ @'
. TOTAL: 48,262 41,344 47,611 45,589 48,348
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OFFICE OF THE CITY ADMINISTRATOR

The Tullahoma Municipal Code establishes the City Administrator as the chief administrative
officer of municipal government providing centralized, consistent direction and leadership for the
coordination of operations across all municipal services. The City Administrator is appointed by
the Board of Mayor and Aldermen. The City Administrator is responsible for the implementation of
the goals and policies established by the Board of Mayor and Aldermen by supervising and
coordinating the administrative activities of the several municipal departments; making
recommendations to improve the quality and efficiency of city services; keeping the Board of
Mayor and Aldermen apprised of the needs of the city; recommending public improvements;
ensuring the enforcement of all policies; and reviewing and recommending the annual city budget;
as well as performing other duties prescribed by the Tullahoma Municipal Code and Board of
Mayor and Aldermen. The City Administrator also represents the City in its relations in
intergovernmental affairs, business and community leaders and organizations, the media and
citizens. The Office of City Administrator includes the Community Development Director and
Information Technology cost centers.

The City Administrator’s office supports the following elements in
Tullahoma’s Strategic Plan:

Vibrant Economy: Objectives 1-4

Safe, Caring and Diverse Community: Objectives 1-4
Sustainable Healthy Environment: Objectives 1-4
Responsive Effective Local Government: Objectives 1-4

FINANCIALS

Category Actual Actual Actual Budget
FY2017 FY2018 FY2019 FY2020

Personnel 269,162 | $ 320,756 | $ 310,876 |$ 417,770

Operating Expenses 40,100 |$ 55,620 | $ 147889 |§ 121,041

$
$
Capital Qutlay $ 0% 0% 9317 |% 10,000
Total s 309,262 | § 376,376 | S 468,082 |3 5483811

BUDGET

The FY2019 budget shows an overall decrease from the prior year’s budget with an approximately
6%, reduction in personnel costs following the retirement of the former City Administrator in FY
2018. A new City Administrator began in September 2018 and a new position was created and
filled, IT Manager, beginning in March 2019, Additionally, a part-time Downtown Coordinator
position was created and filled under Community Development; together, these positions resulted in
an increase in both the budgeted personnel costs and operating expenses for FY 2020,
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FY2019 ACCOMPLISHMENTS

Three-Star Program (Vibrant Economy, Objectives 1-4)

The City Administrator served on the Coffee County Joint Economic and C ommunity
Development Board, and supervised projects outlined in the Governor’s Three-Star program for
community preparedness in economic and community development. The City Administrator

also served on the Franklin County Joint Economic and Community Development Board and
the Tri-County Railroad Authority.

Continued administration of "Get Fit" and other grant funded Initiatives (Vibrant Economy,
Objective; Safe, Caring and Diverse Community, Objective 4)

The Community Development Director continues the implementation grants to expand the
health and wellness programs and infrastructure for Tullahoma residents, furthering the
Mayor’s goal to have every resident within a one-mile radius of an outdoor, recreational
amenity. Tullahoma is a recognized state-wide leader in wellness and fitness. He also
worked with the Tullahoma Arts Council to coordinate local events and promote cultural
tourism.  Currently, with the addition of a Downtown Coordinator, the Community
Development Director, is leading an initiative to revitalize and create a cohesive,
recognizable brand for downtown Tullahoma and is seeking state recognition as a “certified
local government” which will assist the City and
¢ local property owners with eligibility and
P% competitiveness for grants and other resources.

s  “Healthier Tennessee Workplace Award
(Vibrant Economy, Objective 3)

The City, as a past recipient of the State’s “Healthier
Tennessee Workplace Award", continues to
emphasize wellness and active lifestyles within the
community. There are ongoing programs and projects to expand fitness programs, amenities in
neighborhood parks, nutrition, and smoking cessation. In addition, the City sponsors and
helped to initiate a weekly Farmers Market that operates on Monday evenings from 3:00 = 7:00
p.m., from May through October that not only supports local agriculture, but provides
nutritious, fresh, local meats, honey, produce, and other homegrown products.

Community Events (Safe, Caring Diverse Community, Objective 3; Vibrant Economy,
Objectives 2, 4)

The City sponsored *Olde Towne Christmas Stroll” and supported a variety of theatre

and musical performances and art shows at the Tullahoma Fine Arts Center and South

Jackson Civie Center. The City also supported numerous area events attracting area,

regional, and national participants, including the 41 A Music Festival, Bonnaroo Music

Festival, the Arts Alive Festival, Independence Day Celebration, Summer Music Festival, the
Rock Creek Concert Series, the annual All-American Soap Box Derby, and aviation fly-ins.
The implementation of the Mayor’s initiatives to create an Aris Council and a Tourism Council
were instrumental in community events and area recognition as a destination location for Arts,
Sports, and Musical evenis.

75



City Administrator's Office - Performance

awareness of the Cit)'"'

Measures
Output
Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 FY2020
"To ensure effective Agenda Reports lssued 22 22 21
delivery of municipal Ordinances and Resolutions Reviewed 50 N/A 54
services” _ﬁgmd: Iterns Presented MN/A MN/A 160
Press Releases 79 85 88
Social Media 1,698 2,200 2,000
"To improve Tullahoma's | Grant Applications Made 14 8 15
physical infrastructure, Capital Projects Managed 18 19 25
buildings, and structures®
"To recognize and Community Events Coordinated 12 18 15
celebrate Tullahoma's diverse | Planning & Coordinating Agency Meetings 12 12 12
culture and heritage"
Efficiency i E
Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 FY 2020
"To improve Tullahoma's | Grants Awarded 13 10 10
physical infrastructure, Grant Amounts Received £575,612 | $1,038,253 SRO0, 000
buildings, and structures”
“To ensure effective delivery | Budgets Managed 18 18 19
of municipal services" Mayor's Initiatives Implemented 3 1 1
"Tao build local and national | Governor's Three Star Award Yes Yes Yes
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FY2020 PERFORMANCE OBJECTIVES

1. Three-Star Program Target Date: Ongoing
Continue to support two initiatives: 1) A local farmers market; 2) support local
entrepreneurs (Vibrant Economy, Objectives 1-4)

2. Economic Development Initiatives Target Date: Ongoing

Continue economic development efforts to recruit new businesses to Tullahoma, grow
existing businesses, and encourage re-location and housing development. (Vibrant
Economy, Objectives 1-4)

3. Continue Implementation of Mayor's Health, Cultural, Economic and Environmental

Initiatives Target Date: Ongoing
Continue to utilize staff resources, volunteers and programs towards the implementation of
the Mayor's community initiatives. (Vibrant Economy, Objectives 1-4; Safe, Caring and
Diverse Community, Objectives 1-4)

4. Manage the City’s Capital Projects including Design and Construction of a new Police
Building (34.2 Million Capital Project)
Target Date ta Begin Construction: January 2020
Responsible Effective Local Government, Objectives 1-4; Safe, Caring and Diverse
Community, Objective 1-4

PERSONNEL
[ Actual Actual Budget
: FY2018 FY2019 FY2020
_City Administrator 1 ] I
Community Development Director 1 I I
Information Technology (IT) I 1 1
Manager
' Executive Secretary I 1 I
Total 3 3 4
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FY2020 DEPARTMENTAL BUDGET
" _ FY16-17 | FY17-18 | FY18-19 | FYi8-49 | FY19-20
CITY ADMINISTRATOR (03) Actual Actual | Amended  Actual Proposed
nses | Expenses | Budget | Expenses | Budget |
Salaries-Fulltime 143,216 185,194| 157,942 153,328 161,331
Salaries - Overtime 0 0 200 0 0
Salaries - Bonus 1,466 1546 1,436 1,197 1,364
OAS 10,835 13,837 12,373 11,308 12,446
Health & Life Insurance 31,439 32,634 26,118 26,119 36,185
Retirement 8,339 1,111 16,433| 14,185 16,569
Unemployment Insurance ' 58 55 110, 84 110
Printing & Publication 10 180 200 [ 200
Membership & Dues 1,006 1,095/ 1215 1,214 1,215
| Telephone Service 0 0l 950 624/ 950
Technology 0 1] 0 0| 3,000|
Hiring Expense 0 0 2,175 2,172| 0
Repair of Equipment 830 3ar4 450 221 450
Training 2,869 2082 5100 3,876 5,100
Office Supplies 266 201 300 182 300
Gas 358 266 665 195 500
Operating Insurance 2,434 2.525 2,607 2,571 2,608
Depreciation Transfer 15,000 15,000 0 0 0
Purchase of Equipment - large o 4] 0 0 0
TOTAL: 218,213 266,130 228,275 217,277 242,328
i ) FY18-17 FY1718 | FY1819 | FY1849 | FY19-20
COMMUNITY DEVELOPMENT{00) Actual _Actual | Amended | Actual | Proposed
' ) es | Expenses | Budget | Expenses
Salaries-Fulltime 51,415 53025 65862 62,615 68,177
Salaries-Bonus 240 240 451 451 270
OASI 3,684/ 3,925 5,057 4,552 5,236
Health Insurance 15,878 16,513 16,845 16,843 18,023
Retirement 2,560 2,648 3,502 3,342 4534
Unamproymant 32 28 55| 55 55
Printing and Publications 1,913 2,447 2,200 2197 2,200
Membership & Dues o 175 200/ 175 200
Telephone Service 697 508 615| 612 610
Hiring Expense 0 o 0 0 0
Go! Green Initiatives 0 0 11,000 B.379 6,000
Ars Council 2520 7481 10,000 9,523 10,000
Governor's fitness grant 2,069 475 5,000 220 0
Tourism Initiatives 0 17761 0 0 0
Training ) 1,873 2478 2,800 2,041 2,500]
Office Supplies = 0 0 700 850 0
Operating Supplies 116 65 200 35 _200|
Operaling Insurance 814 974| 1,007 995 1,008
Depreciation Transfer 5,000 0| _ 0 0 0
Special Events 2,239 1,413 1,500 1,000 6,500
Purchase of Equipment - large 0 0 0 0 0
Purchase of Equipment - small 0 0 0 0 0
) TOTAL: 91,049 110,246 127,094 113,685 125,913
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B FY16-17 FY17-18 | FY18-19 | FY18-19 | FY19-20
TEGHNQ!_,@ {07) Actual Actual Amended |  Actual Proposed
Expenses Expenses Budget | Expenses Budget
Salaries- Fulllime 0 0 13,500 13,481 65,960
Salaries-Parttime 0 0 0 0 1]
Salaries- Longevity V] 0 0 0 o
OASI ) 0 0 1,147 981 5,046/
Health Insurance i 0 0 1,408 1,404 18,023
Retirement 0 0 972 902| 4,386
Unemployment Ins, o] 0 30 28 55
Professional Services 0 0| 29,100 29,015 34,000
IT-Security Prof. Services 0 0] 14,600 14,593 5.000
Internet & Phone 0 0 9370 7 B61 12,000
Hiring Expense 0 0 342 342 0
Information Technolagy 0 0 23910 23,703 24,000
Maintence & Repair 1] 1] 0 0
Training 0 0 0 1,500
Operaling Supplies o 0 495 493 300
Operating Insurance e 0 o 0 ] 300
Depreciation Transfer 1] 0 35,000 35,000
Purchase of Equipment - large 0 0 0 0 0
Purchase of Equipment - small 0 0 14253| 9,317 10,000
TOTAL: 0 0 144,127 137,120. 180,570
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FINANCE DEPARTMENT

The Finance Department is responsible for all accounting, purchasing, payroll, risk
management, accounts payable, grants and loans, budgeting and cost analysis, fixed assets, and
financial compliance with various local, state, and federal agencies; we support other City
departments in accounting, grants administration, economic development and general business
functions, investments of City funds, and the issuance of debt and debt service administration
for the City, School, and Airport. In addition to the City, the Finance Department provides
accounting services for the Tullahoma Industrial Development Board, the Tullahoma Airport
Authority, and the Tullahoma Area Economic Development Agency.

The Finance Department supports the following elements in
Tullahoma's Strategic Plan:

s Vibrant Economy: Objectives 1-4

= Safe, Caring & Diverse Community: Objectives 1-4

* Sustainable Healthy Environment, Objective 2

* Responsive Effective Local Government: Objectives 1-3

FINANCIALS
i Category Actual Actual Actual Budget
- FY2017 | FY2018 FY2019 | FY2020

Personnel o $282,333 | § 287,152 | $313,940 | § 332,798
Operating Expenses $145.865 | § 167,648 | $ 125,819 | $ 195,920

' Capital Outlay $ 0% 0| % 0% 0
Total | $428,198 | S 454,800 | S 439,759 | § 528,718

BUDGET COMMENTS

The Finance Department is also responsible
for the municipal buildings budget. Increases
in personnel services are for 2% cost of living
adjustment and annual step of the
compensation plan adopted in FY2016, plus
changes in health care coverage. Operating
expenses in FY2020 include $95,000 for
anticipated repairs to historic municipal
building.
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FY2019 A PLISHMENTS

* Economic Development, Business and Agency Support (Vibrant Economy, Objective 1)
Served as ambassadors to the local business community and assisted with recruitment
opportunities via the business loan and sign programs, Commercial sign grant program
assisted 18 businesses with sign ordinance compliance and local aesthetics. Closed four
small business loans and four large commercial loans. Provided all accounting functions for
the Tullahoma Area Economic Development Corporation including administration for the
tax increment financing program. Finance Director attended courses through the Council of
Development Finance Agencies on economic development incentives and business tools.

e Accounting Support to Other Agencies(Vibrant Economy, Objectives 2,3; Responsive

Effective Local Government, Objective 3)
Provided all accounting functions for Tullahoma Regional Airport, including grants
management, revenue receipting, accounts payable, sales tax filings and hangar lease
management. Also provided billing, accounting and property management services for the
Tullahoma Industrial Development Board. Calculated motel tax and budget allocations,
paid operating insurance and followed through on claims for locally funded non-profit
agencies. Researched appropriate governmental processes and budgetary impact of
Tullahoma Utilities Authority payment-in-lieu-of taxes reductions.

o Cost Savings & Lean Process Improvements (Responsive Effective Local Government,

Objectives 1,2)
Completed fourth year of new self-funded benefits plan with City providing in-house
administration resulting in $95,000 annual savings for FY2019. Variable debt savings of
about $200,000 due to continued low interest rate economy. Purchased and installed new
time clocks with software to reduce manual input time for payroll processing. Finance staff
provided city wide information technology support for FY2019 until information technology
manager was hired in the spring.

e Housing Grant Administration (Safe, Caring & Diverse Community, Objectivesl,2,3;

Sustainable Healthy Environment, Objective 2)
Applied and approved for second phase of $500,000 Tennessee Housing Development
Agency HOMES grant. Also administered sixth year of $150,000 Project Diabetes grant for
community health and wellness programs. Finance staff participaied in annual community
walking challenge as well as employee fitness challenge and health fair.

« Work Based Learning Employment and Training Partnership (Vibrant Economy,
Objective 4; Safe, Caring & Diverse Community, Objective 4)

Served as City liaison for high school job training and transition program. Established and
monitored internships. Provided job training and support.

s Received National Awards (Responsive Effective Local Government, Qbjectives 1,2)
Successfully participated in national awards programs. Received the Distinguished Budget
Presentation Award from the Government Finance Officers Association as well as the
Certificate of Achievement for Excellence in Financial Reporting.
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Finance - Performance Measures

Output
Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 FY2020
"To ensure effective Accounts Payable Checks Issued 4,082 3,995 4,000
& efficient delivery Annual Dollars Spent with Purchasing Card | $ 103,705 122,649 130,000
of municipal services” | Purchase Orders lssued 423 419 425
Financial Reports Issued 21 21 24
Payroll Checks and Direct Deposits Issued 6,486 7,005 7,000
Funds Budgeted and administered 8 18 18
Dollars Budgeted and administered 3 316,429 492 46,253,884 43,641,193
"To improve
Tullahoma's Capital Projects Managed 34 31 29
physical infrastructure, | Capital Projects Budgets 1 4,818,081 11,753,137 8,238,486
buildings, & Grants Administered 14 17 12
structures.” Grants Revenue 5 547 468 535,392 2,219,416
"To provide a positive Business Loans Closed 1 7 8
business environment & | Small Business Loan Volume Outstanding | § 49,918 62,519 62,500
facilitate economic Commercial Loan Volume Outstanding 4833 874 865,509 1,000, (00
diversification & business | Sign Grants Processed 19 8 20
growth” Sign Grant Volume $8,555 8,210 10, (W
Efficiency
Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 FY 2020
"To improve the City's | General Obligation Bond Rating (Moody's) AA2Z AA2 AA2
financial health” Unqualified Audit Opinion Tes Tes Yes
GFOA CAFR Award(for prior year) Tes Yes Yes
"To ensure effective | GFOA Distinguished Budget Award Yes Yes Yes
& cfficient delivery Surplus Sale Volume 22 9 10
of municipal services" Surplus Sale Dollars Generated 5 102,354 26,809 300, 000
Bond refinancing & Other Savings $ 502,000 295,000 300,000
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FY2020 PERFORMANCE OBJECTIVES

1.

Economic Development and Business Support Target Date: On-going
Continue to assist the local business community through both the small business and
commercial business loan programs and award commercial sign replacement reimbursement
grants as well as provide accounting functions for Tullahoma Area Economic Development
Agency. Attend economic development finance classes through both the Council on
Development Finance Agencies and University of Tennessee Center for Industrial Services.
Forecast Tax Increment Financing for annual developer conmstruction draws. (Vibrant
Economy, Objectives 1,3; Responsive Effective Local Government, Objective 3)

- Tullahoma Airport and other Agency Accounting Support Target Date: On-going

Provide administrative support and accounting for Tullahoma Airport and research new
automated receipting software for better efficiency and internal controls, Assist with
downtown main street and tourism initiatives to obtain state recognition and grant funding.
(Responsive Effective Local Government, Objectives 2,3)

. Cost Savings & Lean Process Improvements Target Date: March,2019

Automate data upload between current payroll software and new time and attendance
software to decrease manual time and improve efficency. Anticipate continued variable debt
savings of $200,000 plus $100,000 to be achieved through management of self-insurance
benefits reserve. Converting old “Zortec™ software to user-friendly “NextGen” accounting

software to allow departments real time access to their budgets. (Responsive Effective Local
Government, Objectives 1,2)

. Training and Staff Development Target Date: June, 2019

State legislature instituted a new certification requirement for finance officers which began in
FY2009. The Finance Director and City Recorder obtained certification in December 2010,
and are required to complete 24 continuing education hours each year to maintain that
certification. The Accounting Manager graduated from the CMFO program in FY2013. The
Purchasing Officer completed the CMFO program in FY2018. Finance Director is pursuing
accreditation as a Development Finance Certified Professional (DFCP). In addition to the
required CPE hours, staff members intend to complete coursework in accounting computer
systems, supervision and human resources. (Responsive Effective Local Government,
Objectives 1.2)

. GFOA Distinguished Budget and CAFR Awards Target Date: March, 2019

Plan to participate in both the GFOA Budget award process and the CAFR review, as well as
altempt to compile a Popular Annual Financial Report (PAFR) for our citizens. We hope to
be successful in all three categories. We are proud of our finance staff and our city programs
and feel that the national awards tell our citizens that we are maintaining the high standards
that they expect while managing their funds professionally and efficiently. (Responsive
Effective Local Government, Objectives 1, 2)
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PE L

Actual Actual Budget

FY2018 FY2019 FY 2020 |
Finance Director | 1 1
Accounting Manager 1 1 1
Purchasing Officer 1 I 1
Accounting Clerk 1 1 1
Accounting Clerk (part-time) 2 2 2
Total 6 6 6
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FY20 TMENTAL BU ,
||
= FY16-17 | FY17-18 | FY18-19 | FY1849 | FY19.20
FINANCE DIRECTOR (04) Actual Actual | Amended = Actual | Proposed
: Expenses nses Budget Expenses | Budget
Salaries-Fulltime 181,559 185354  198,803) 198,492 209,205
Salaries-Overtime I 137 R 0 485 _ 482 485
Salaries-Parttime 20,754 20,931 29,015/ 28,918 29,468
Salaries - Bonus | 1,419 1,513 1881 1,881 1,882
OAS| ’ 14,881 15,011 17.585 16,724 18,440
Health & Life Ins. | 52,205 52,320 53,708 53,383 59,049
Refirement Ll maet 11864] 13760 13756[ 13,944
Unemployment Insurance | 187 159 325 325 325
Professional Services (Accounting) 2,430 1,880 3,000 2,580 3,000
Postage 26 0 50 49 25
Printing & Publication 1,478 1,482 3,785 2,171 3,785
[Membership & Dues 540/ 515 835 176 835
Telephone Service 15,001) 15,485 16,800 15,124 16,800
Hiring Expense 29 V] 230 211 0
Information Technology 9,970 14,900 14225 13719) 18,225
Maintenance & Repair o 0 0 0 0
Training ] 4,115 3,006 3,900 2,451 3,900
Office Supplies [ 761 1,006 1,900 1,727 1.900|
Operating Insurance 3,164 3,303 3,406 3,355 3,408
| Depreciation Transfer 9,000 5,000 0 0 0
Purchase of Equipment - large 0 0 0 0 0
Purchase of Equipment - small _Q o Q 0 0
TOTAL: 328,846 333,719 363,603 365,502] 382,674
|
FY16-17 | FY17-18 | FY1849 | FY1819 FY13-20
MUNICIPAL BUILDING (09) | Actual Actual Amended Actual Proposed
iy | Eﬂﬂi | Expenses Budgat m. | Budget
Salaries-Paritime | 1] 0 0 0 0
Utility Service 22,948 24597 25256 23,153 30,276
Maintenance & Repair 10,843| 16,831 20,670 20,302 85,000
Operaling Insurance | 14343 14,758 13,538 13,537 14,768
L & N Railroad Rent i 2815 2805 3,357 3.357| 4,000
Depreciation Transfer 48,403 62,000/ 22,006/ 22,006 0
Capital & Furnishings 0 1] 2.000 1902 2,000
TOTAL: 99,352 121,081 86,827 84,257 146,044
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CITY RECORDER DEPARTMENT

The City Recorder's Office is the point of entry to Tullahoma
Department is responsible for accounts receivables including property tax collection, sales tax
collection, utility billing for commercial garbage collection, city court fines and collection of
hotel/motel taxes. In addition, this department establishes local business licenses, vendor permits,
beer permits, and other such permits and licenses. The City Recorder department is furthermore
responsible for the organization and upkeep of City records. These records include; Minutes of

Board Meetings, Ordinances, Resolutions. Deeds, Easements, Contracts, Police Accident Reports and
additional necessary legal information,

City Hall. The City Recorder

The City Recorder Department supports the following elements in
Tullahoma’s Strategic Plan:

¢ Vibrant Economy: Objective |
* Responsive Effective Local Government: Objectives 1-4

FINANCIALS
Category | Actual | Actual | Actual | Budget
FY2017 | FY2018 | FY2019 | FY2020
| Personnel $153,887 | $170,255 | $172,833 | § 227,650
Operating Expenses | $ 41,006 | $ 63,003 | § 40,593 [$ 64,320
Capital Qutlay 5 0|$ 0% 0 (3 0
 Total $194,893 | $233,258 | § 213,426 | $ 291,970

BUDGET COMMENTS

The FY2020 budget reflects an increase in personnel expenditures due to the addition of a full time
clerk position and steps adjustments.
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FY2019 ACCOMPLISHMENTS

1.

-2

s

Property Tax Relief Program (Responsive Effective Local Government, Objective 2)

The state of Tennessee pays a portion of our qualified residence property taxes (a maximum of
$167.70) Currently there are 304 residents in Coffee County and 26 residents in Franklin County
that are on the tax relief program. In addition, there were 70 new applicants this year. The tax
relief application process takes approximately twenty minutes per new applicant. Each year the
previous year's approved tax relief recipients have to update their financial information and
confirm their residential status to remain on this program. The scanning system has been working

smoothly for the flow of backup/additional documentation from Tullahoma to the state of
Tennessee.

- Property Tax Freeze Program (Responsive Effective Local Government, Objective 2)

This year marks the tenth year the City has honored the State Property Tax Freeze Program. This
is a local optional program allowing certain elderly homeowners (based upon income and age) to
freeze the amount of property taxes they pay. Currently there are 278 qualified residents in
Coffee County and 26 qualified residents in Franklin County that are signed up for this program.

. Open Records (Responsive Effective Local Government, Objective 2, 4)

The City Recorder Department has maintained compliance with the Comptroller's Office of

Open Records Counsel (OORC) by adopting their model public records policy for Tennessee's
local government entities. Furthermore, the City remains in compliance with the Tennessee Code
Annotated (TCA). There were over 1,453 requests for open record documents that were
processed and paid for during the fiscal year 2019, This generated $1.416.14 in revenue for the
City.

Tennessee Association of Municipal Clerks and Recorders and Certified Municipal Finance
Officer (CMFO) (Responsive Effective Local Government, Objective 2)

One staff member has continued to maintain taking the necessary classes and seminars required
to uphold the CMFO and Municipal Clerk certifications. Several classes and seminars are
offered through the Tennessee Government Finance Officers Association (TGFOA) and other
such organizations. The Secretary of State also has a state certified program entitled
"Tennessee Association of Municipal Clerks and Recorders" (TAMCAR). TAMCAR
certification also requires continuing education credits each year.  Twenty five (25) continuing
education credits must be earned throughout the calendar year to retain certification for the
CMFO program.

Municipal Court Clerk Certificate. (Responsive Effective Local Government, Objective 2)

The City Recorder's Office sent an employee to a class to obtain credits towards their Municipal
Court Clerk Certificate. The first class was attended in June 2019. The Municipal Court Clerk's
Certificate Program is designed to help both new and the experienced Court Clerk develop the
knowledge, skill, and ability required for successful court management. This program shall
provide effective training and educational opportunities for municipal court clerks throughout
Tennessee.
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City Recorder's Office - Performance Measures

pr._lr._Euz
Actual Actual | Budget
City Goal Performance Indicators FY2018 FY2019 FY2020
"To ensure effective
delivery Property Tax Relief 392 400 425
of municipal services” | Open Records Requests Processed 1,438 1,416 1,500
"To improve the City's Municipal Court fines collected § 354,159 $ 246,227 | & 295,000
financial health® Municipal Court cases processed 4,845 3,254 3,75;
Property tax credit card payments
"To provide a positive | processed 0 O s 45,000
business
environment”
| Efficleney
Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 FY 2020
"To ensure ellicient
delivery Credit card system maintained at
of municipal services" "Swim Cumpl:r." Yes Yes Yes
Implemented records scanning system Yes Yes Tes
Staff member certification from TN Yes Yes 'res.
Association of Municipal Clerks
| New Staff Member obtained Municipal N/A Mo Yes
Court Clerk Certification -

FY2020 PERFORMANCE OBJECTIVES

1. Retention and Obtaining of Certified Municipal Finance Officers (CMFQ) Certification

Target Date: June, 2020
A newly hired Clerk will be asked to apply for and maintain the CMFO certification. In addition,
the current City Recorder shall maintain her certification. Twenty five (25) continuing education
credits must be earned throughout the year to retain certification. Several classes and seminars
are offered through the Government Finance Officers Association (GFOA) and other such
organizations. The Secretary of State also has a state certified program entitled "Tennessee
Association of Municipal Clerks and Recorders" (TAMCAR). TAMCAR certification also

requires continuing education credits each year. (Responsive Effective Local Government,
Objective 2)
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Y2020 PE RMANCE O VES — (continu

2,

Obtaining the Municipal Court Clerk Certificate Target Date: June, 2020
The City Recorder's Office needs to send an employee to classes to obtain their Municipal Court
Clerk Certificate. The next class (for our new employee) will be offered in November 2020,
The Municipal Court Clerk's Certificate Program is designed to help both new and the
experienced Court Clerk develop the knowledge, skill, and ability required for successful court
management. This program shall provide effective training and educational opportunities for
municipal court clerks throughout Tennessee over a three-year cycle of recorded leamning
towards a certificate. (Responsive Effective Local Government, Objective 2)

Direct Deposit for Garbage Payments Target Date: September 2020
The Recorder's office wants to expand its accounts receivable capabilities by allowing businesses
to pay their garbage invoices by direct deposit / automatic clearing house (ACH) or direct *Bill
Pay”. Currently only four (4) garbage accounts payments are received through this ACH system.
However, several more accounts have requested information about sefting up their payments

through this method. (Responsive Effective Local Government, Objective 2; Vibrant
Economy, Objective 1)

Collection Agency for Court Target Date: June, 2020
The agency previously used for the collection of old court costs and fines has gone out of
business. The City will consider utilizing another firm or utilizing the City Attorney’s office.
(Responsive Effective Local Government, Objective 2-3)

Credit Card Collection Agency for Property Tax Payments Target Date: June, 2020
In the past, the City of Tullahoma has given its citizens the option of paying for their property
taxes from the convenience of their own home using a credit card. This was accomplished
through a third party vendor. The contract the City of Tullahoma had with its third party
vendor was terminated by the State of Tennessee back several years ago. The City of Tullahoma
will need to seek (or piggy-back on a new State contract) a new third party vendor for its credit

card payment processing services for property taxes. (Responsive Effective Local Government,
Objective 2)

Pool Admission / Concessions Target Date: June 2020
A credit card acceptance system at the recreation department has been implemented. The system
is being used to allow for customer convenience. However, the City will be looking into a more
cost efficient system for this department. (Responsive Effective Local Government, Objective 2)

PERSONNEL

Actual Actual Budget
FY2018 FY2019 FY2020

 City Recorder 1 1 1
Accounting Clerks ) 2.5 i 3
Total 3.5 3.5 4
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EY2020 DEPARTMENTAL BUDGET |
- FY1647 | FY17-18 | FY18-19 | FY18-19 FY19-20
CITY RECORDER (08) Actual Actual Amended Actual Proposed
Expenses | Expenses | Budget | Expen Budget |
Salaries-Fulltime i 99,404 113.728] 125849 122,874 158,026
Salaries-Overtime 500 B4 500 100 100
Salaries- part-time 7,283 7,105 0 0 0
Salaries - Bonus 13200 1,400 1,340 1,340 560
OASI 7,763 8,736/ 9,708 9,167 12,139
|Health & Life Ins. 31,756 33,026 36,462 30,701 48,040
Ratirement 1 5M8 6095 8453 8451 10515
Unemployment Insurance 64, B 270, 200/ 270
Election Expense 2,261 24,970 2,205 1,739 25,000
Postage 16,863 14,975 16,400 15,198 16,400
Printing & Publication 2444 1,377 2,440 2204 2,700|
Membership & Dues 190 185 331 0 150}
Telephane Service 0 0 4 0 100
Hiring Expense 181 344 349 344 174
Contracted Services 0 4,695 6,423 6,421 1,000
Information Technology - 7.310 11,783) 10,300 9,177 11,000
Maintenance & Repair 0l 0 0 0 0
Training 1,109 1,852 2,251 2,115 3,751
Office Supplies 1,207 1,380 2,021 1,925 2,021
Operating Insurance 1,441 1,442 2,024 1,470 2,024
Depreciation Transfer 8,000 0 0 0 0
Purchase of Equipment - large 0 0 0 0 0]
Purchase of Equipment - small o 0 0 0 0
TOTAL: 194,893 233,268 227,330 213,426 291,970
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HUMAN RESOURCES DEPARTMENT

The Human Resources Department is responsible for recruitment and retention of qualified
employees, development and enforcement of the City’s personnel regulations, and coordination
of the performance evaluation system. This Department is responsible for maintenance of the
City’s classification and compensation plan, and the coordination of employee training and
development. The Department is also responsible for risk management programs, including the
infectious disease program, drug and alcohol program, wellness program, and the return-to-work
program. The Management of employee benefits such as health insurance, retirement, disability,
life insurance, and worker’s compensation is another primary function. Human Resources also
ensures compliance with local, state, and federal laws pertaining to employment practices. The
Safety Committee seeks to minimize work related injuries and illnesses through safety training
and development of safety programs.

The Human Resources Department supports the following
elements in Tullahoma's Strategic Plan:

* Safe, Caring & Diverse Community: Objectives 1, 4
¢ Responsive Effective Local Government: Objectives 1.2

FINANCIALS
Category Actual Actual Actual Budget
FY2017 | FY2018 FY2019 FY2020
| Personnel $ 148,720 | $ 153,666 | § 162,559 | § 164,040
Operating Expenses |$ 35868 |$§ 20985 |$ 25698 |$ 53,861
Capital Outlay - 0% 0% 0% 0
Total $ 184,588 | $ 174,463 | S 188257 | § 217,901
BUDGET COMMEN

FY2020 budget shows an increase in the Human Resource Department of approximately 4%,
which part of the increase was due to the City adopting step raises for employees, an increase in
health coverage and wellness initiatives, as well as an increase in information technology for
FY2020.

FY2019 ACCOMPLISHMENTS

» Employee Wellness Program (Safe, Caring and Diverse Community, Objective 4)
The fourth annual Employee Fitness Challenge was held in the fall of 2018, The
challenge measures employees on fitness standards related to cardiovascular endurance,
muscular endurance, flexibility and muscular strength., Employees who volunteered for
the challenge had to meet standards based on their gender and age to receive a fitness
incentive. Employees receive the fitness incentive based on meeting 2 out of 4 of the
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FY2019 ACCOMPLISHMENTS — (continued)

requirements. In 2018, there were 68 participants and 95.6% eamned a fitness incentive,
Compared to last fiscal year, there were a comparable percentage of employees, 85.3%,
who met 3 of the 4 fitness challenges. In order to be eligible to challenge the exam,
employees were required to participate in a city sponsored walking program, submit an
exercise photo or use the community center durin g the fitness period.

Annual Service Awards Banquet (Safe, Caring and Diverse Community, Objective 4)

The 10" Annual Service Awards Banquet was held in May 2019 and eighteen employees
were recognized. Of those employees, one had 30 years of service and two had 20 years
of service. The Mayor, Aldermen, City Administrator and Department Heads in

attendance took the opportunity to show their appreciation for their years of service and
contribution to the city.

Employee Annual Health Fair (Safe, Caring and Diverse C ommunity, Objectives 1, 4)

The 21st annual Employee Health Fair was held in partnership with Tennova Healthcare
Harton. The health fair provides employees with free blood screenings, flu shots, EKG’s
and wellness information. There were 133 attendees which was a 7.5% increase in
attendance compared to last year. Participants included full and part-time employees and
spouses covered under the city’s health insurance. The health fair also provided vision
exams, chair massages and information on smoking cessation, breast cancer awareness,
stem cell therapy and walking programs.

Employee and Supervisor Training Program (Safe, Caring and Diverse Community,
Objectives 1, 4)

The law firm of Wimberly Lawon Wright Daves & Jones, PLLC conducted supervisor
training in September 2018. The objective of the training was to update management on
employment law, provide them with information to better meet the responsibilities of
their positions and to minimize liability to the city. The topics covered were Family and
Medical Leave Act (FMLA), Social Media and Americans with Disabilities Act (ADA).
Employee training was also conducted in November 2018 by the Municipal Technical
Advisory Service (MTAS) for Discrimination, Harassment and Respect in the
Workplace.
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Human Resources Department - Performance

Measures
Qutput
Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 FY2020
Applications Reviewed and Processed 591 G687 550
"To ensure effective, | Full-Time Employees Hired 24 33 ZF
elficient delivery of | Part-Time Employees Hired 75 70 T?'i_
municipal services | Workers Compensation Claims Filed 19 22 18
OSHA reportable Incidents 19 22 18
Staff Training Hours Provided 26 20 20
Efficiency
Actual Actual Budget
City Goal FPerformance Indicators FY2018 FY2019 FY 2020
"To create a Safety Programs in Place Yes Yes Tes
nurturing
environment” Conducted Safety Training Yes Tes Yoz
Performance Evaluation System Yes Tes Yes
Emplayee Assistance Plan Yes Yes Yes
"To ensure effective, | Revised personnel Policies and Regulations Mo Yes Tes
Annually Review Benefits Plan for Cost
efficient delivery of | Savings Yes Yes Yes
municipal services B __

FY2020 PERFORMANCE OBJECTIVES

I. Employee Wellness Program
The Safety/Wellness committee will continue to build on the program by providing
employees with resources and incentives to improve their health and wellness. Research the
cost impact of recommendations and determine funding sources, (Safe, Caring and Diverse
Community, Objective 4)

2. Employee Health Fair

(Safe, Caring and Diverse Community, Objectives 1, 4)
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Target Date: ongoing

Target Date: October 2019
Coordinate a successful health fair for City employees with the local hospital. Provide free

medical testing and inoculations, wellness information and access to benefit representatives.



FY2020 PERFORMANCE OBJECTIVES (continued)

3. Employee and Supervisor Training Program Target Date: Year round
Conduct employee and supervisor training to include topics on employment law, workplace
skills, customer service, health and safety and management skills. (Responsive, Effective
Local Government, Objective 2)

4. Service Awards Banquet Target Date: May 2020
Organize the annual Service Award Banquet which recognizes employees with milestone
anniversaries. Plan the event and make necessary arrangements for the awards ceremony and
banquet. (Safe, Caring and Diverse Community, Objective 4)

5. Human Resources Information System Target Date: June 2020
Research options for a Human Resources Information System (HRIS) that streamlines
department operations including recruitment, employee notifications, access to personnel
forms and other functions that can improve department efficiency and service provided to
employees. (Safe, Caring and Diverse Community, Objective 4)

PERSONNEL
Actual Actual | Budget
FY2018 | FY2019 | FY2020
Human Resources Director 1.0 1.0 10
| HR Assistance 1.0 1.0 1.0
Total 2.0 2.0 2.0
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DEPARTME DGET |
- FY16.17 FY17-18 FY18-19 FY18-19 FY19-20
(HUMAN EQQEGEE (06) Agtual Actual Amended Actual Proposed
. Expenses | Expenses | Budget | Expenses | Bu
Salaries-Fulltime 103,334 106,644 114,055 113,861 118,081
Salaries - Part time 175 105 1,314 1,100 614
Salaries - Bonus 1,068 960 1,401 1.401| 1,194
OASI 7,556 7,701 8.919 8.518 9,172
Health Insurance 30,168 31,375 29,755 29,751 27,017
Retirement 6,358 6,826 7,887 7.872 7.852
Unemployment Insurance B 61 55| 110| 56 110
Postage ) 0| 0| 0 0, 100
Printing & Publication 2,089 2,083 4,100 1,464 4,100
|Membership & Dues 1,007 616 1,097 881 1.087
Telephone Service 432 432 550 450 550
Hiring Expense 0 0 0 0 100
Drug Testing 0 0 1,150 20 0
Blue Cross/ Wellness Initiatives 3,174 0 8,970 4,902 8,970
Information Technology 12,877 160 4,000 2,288 12,000
Training 4,148 4,167 4,800 3,157 4,800
Loss Control Programs 337 1,605 5470 2,956 5,470
Driver Safety & staff Training 0 3,863 8.750 5,300 8,750
Office Supplies 1,399 1,306 1,300 990 1,300
Operating Insurance 1,317 1347 13717 1,375 1,419
Depreciation Transfer 7.000 0 0 0
Special Events 1,997 5,216 4,505 1915 5205
Purchase of Equipment - large 0 0 ) 0 0
[Purchase of Equipment - small 0| 0 0 Q 0
TOTAL: 184,588 174,651 209,510 188,257 217,901
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PLANNING AND CODES DEPARTMENT

The Planning and Codes Department is responsible for the planning issues for the City of
Tullahoma and its residents, inspections and plan review for all new and existing buildings, and
Municipal Code Enforcement. The Planning and Codes Department participates in and
coordinates the site review and development process, comprehensive planning, enforcement of
zoning and subdivision regulations, plan review and permit process with city departments and
agencies, code administration and development.

The Planning and Codes Department supports the following
elements in Tullahoma’s Strategic Plan:

¢ Vibrant Economy: Objective 1

Sustainable Healthy Environment: Objectives 1-4
Responsive Effective Local Government: Objectives 2, 4
Safe, Caring and Diverse Community: Objective 2

FINANCIALS

Category Actual Actual Actual Budget

FY2017 | FY2018 | FY2019 | FY2020
Personnel | $ 247,598 | $ 285,600 | $ 296,300 | $ 362,651
Operating Expenses | $ 56,075 |$§ 46,297 [ $§ 40,729 | $ 60,036
| Capital Outlay $ A U1y  OLE 0
Total $ 303,673 | § 331,897 | S 337,029 | S 422,687
BUDGET COMMENTS

The FY2020 budget reflects an overall increase of approximately 21%, which reflects the
compensation plan steps, cost of living adjustments, new mowing/recovery program, and
addition of a full-time permit technician.
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FY2019 ACCOMPLISHMENTS

1. Development of a Joint Community Mobility Plan (Safe, Caring and Diverse
Community, Objective 2, Sustainable Healthy Environment, Objectives 1-4, Vibrant
Economy, Objective 1)

The Planning & Codes Department with the City of Manchester and the Tennessee
Department of Transportation conducted a study for a Community Mobility Plan for
areas along state routes inside and between both cities. A Community Mobility Plan is a
multi-modal plan that identifies the existing and future transportation system, including
roadways, public transportation, rail, bicycle, and pedestrian facilities needed to serve
the current and anticipated travel demand in the specified areas.

. Implementation of an Online Public Permitting Portal (Responsive Effective Local
Government: Objectives 2, 4)

The Planning & Code expanded permitting services by providing an online public portal
that will enable contractors and homeowners to apply and pay for building permits
online plus allow them to track their projects. The portal also allows applicants to upload
images and pdf files. The data storage is cloud-based, and a link to the portal will be on

the City's webpage. Also, a kiosk is available in the lobby of the Planning and Codes
Office for individuals to access the portal.

. Increased Number of Administrative Hearings (Sustainable Health 1y Environment,
Objective 2, Responsive, Effective Local Government, Objective 2)

The Planning and Codes Department recommended the Board of Mayor & Aldermen to
increase funding of the Administrative Hearing Office to hold more hearings in the next
fiscal year. The hearings will be conducted every other month for a total of six. By
increasing the frequency of hearings the Administrative Hearing Officer will be able to

address a greater number of violations of the zoning, building, and property maintenance
codes.

Planning and Codes Department - Performance Measures

Quiput
Actual Actual Budget
City Goal _ Performance Indicators FY2018 FY2019 FY 2020
"Ta ensure effective
delivery _Huml:-er of Code Complaints Received 214 193 185
of municipal services.” | Number of Cade Violation Notices Issued 135 150 140
Number of Violations Corrected 110 401 140
Number of Cases Filed in Court 6 3 2]
"To provide a positive Building Permits [ssued 332 364 | 375 |
business environment” | No., of Building I_l_'iqu:cliuna Performed 1,451 1,521 1,600
"Improved
Infrastructure” No. of Certificates of Occupancy Issued 112 123 125
Value of Building Permits lssued $20,741,521 | 525,926,834 | $26,000,000
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Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 FY 2020
"To ensure efficient
delivery | Average Response Time in Calendar Days for
of municipal services." Initial Inspection of Code Violations 3 3 3

Average Response Time in Calendar Days for
Progressions From Inspector's Report ta

Voluntary Compliance ar legal action 10 10 10
Number of property maintenance cases
brought into compliance per 1,000 population 5.9 8 8
% Number of violations brought into
compliance per 1,000 population 63% 73% 75%

Average number of days for issuance of

residential permit 1 1 1

FY2020 PERFORMANCE OBJECTIVES

IL.

Update the City’s Comprehensive Development Plan Target Date: July 2020

The Planning & Codes Department will request proposals from qualified Planning
Consultants for the preparation of a community-wide comprehensive development plan.
The area to be considered in this plan shall include the area located within the City and
the urban growth boundary, The updated plan is intended to be the principal guide for
community and governmental decision-making regarding land use, zoning,
transportation planning, utility capacity and construction, economic development, traffic
management, recreation, capital budgeting, provision of municipal services and
facilities, housing, and community engagement. (Vibrant Economy: Objective 1;
Sustainable Healthy Environment: Objectives 1-4)

Update the City's Comprehensive Transporiation Plan  Target Date: May 2020

The Planning and Codes Department will recommend revisions to the Comprehensive
Transportation Plan. The changes will integrate goals, recommendations, and current
transportation-related data from the Community Mobile Plan into the Comprehensive
Transportation Plan to strengthen the connections between the City’s transportation
plans, land use plan, and community vision.  (Vibrant Economy: Objective 1;
Sustainable Healthy Environment: Objectives 1-4; Responsive Effective Local
Government: Objectives 2, 4; Safe, Caring and Diverse Community: Objective 2)

Contract with an engineering firm for building plans review  Target Date: July 2020
The Planning & Codes Department will recommend the City to contract a qualified
engineering firm to review commercial building plans for code compliance. The purpose
is to expedite the plans review process and allow the City Building Inspectors more time
to devote to inspections and code enforcement. (Sustainable Healthy Environment)
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F¥2020 PERFORMANCE OBJECTIVES (continued)

4. Addition of Permit Technician Target Date: September 2019
The Planning & Codes Department is adding a Permit Technician to increase the
productivity of the department. The Permit Technician will review all permit
applications and supporting documentation for compliance with state and local
development regulations. He/she will also receive complaints about property and
development code violations. The additional staff member will expedite the issuance of
building permits and processing code cases.

PERSONNEL
Actual Actual | Budget
FY2018 | FY2019 | FY2020
Director of Planning & Codes 1 1 1
Building Inspector 2 2 2
Administrative Secretary 1 1 1
Permit Technician 0 0 1
Total 4 4 5
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FY2020 DEPARTMENTAL BUDGET | [
FY16-17 FY17-18 FY18-19 FY18-19  FY19.20

PLANNING (08) Actual Actual Amended Actual Proposed
| Expenses Expenses Budget nses | Budget
Salaries-Fulltime 172,168 199,372| 205,064 205,955 243,870
Salaries-Overtime 164 0 580 100 300
Salaries - Part time 2,782 0 500 352 0
Salaries - Bonus 868 744 1101 1,101 1,120
OASI 12,803 14,403 15,849 15,017 18,765
Health Insurance 48,235 58,697 59,872 59,870 82,085
Retirement - 110,385 12275 13841 13761] 16,237
Unemployment Ins. 193 108 200 144 274
Other Professional Services 802 305 1,730 691 1,000
GIS/Mapping _ 265 124 670 205 1,000
Administrative Hearing Services 0| 0 5,980 5,600 6,250
Printing & Publications 3,180 2,996 3,300 2179 4,000
Membership & Dues 718 801 990| G646 1,100
Utilities - Electric 3,009 2,972 4,500| 3,188 4,000
Utilities - Gas - 452 534 1,000, 416 900
Telephone Expense 1,707 1,794 2,000 1,835 2,500
Hiring Expense 367 0 200, 0 200
Information technology 3202 2,852 6832 6,407 5,832
Planning Commission 3290 3,588 3,100 2,890 3,200
Historic Zoning Commission 273 0| 100 0 0]
Maintenance & Repair 1,082 1,185 1928 1.903 1,328
Property Maintenance 0 0 3,000 58 5,000
Repair of Building 34 0 1,211 887 5,000
[ Training 4,520 0 3,250 1,730 4,250
Office Supplies 2,248 1,485 2,000 1,309 2,000
Operating Supplies 1,176 1,297 2000 753 2,000
Uniforms 1,126 239 1,000, 827 1,250|
Gas 1,422 1,556 1,700| 1,617 1,600
Operating Insurance 7.082 7.469 7.627 7,608 7,626
Depreciation Transfer N 20,000 17.000 0 0 1]
Purchase of Equipment - lnrga_ o 0 0 0 0 0
Purchase of Equipment - small o 0 0 0 ]

TOTAL: 303,673 331,897 352,025 337,029 422,687
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POLICE DEPARTMENT

The Police Department operates under the direction of the Chief of Police to enhance the quality
of life for the citizens and visitors of Tullahoma by providing for the safety of lives and property.
The Department is divided into three divisions. The Patrol Division, under the command of a
Captain, includes uniformed members of the department who have the responsibility of
patrolling the streets of the city, responding to calls for service, traffic accident investigation,
traffic law enforcement, suppression of crime, and supervising of Reserve Police Officers. The
Patrol Division also includes the Special Operations Unit (Tactical Team). The Support
Division, under the command of a Lieutenant, has responsibilities that include supervising
School Crossing Guards and Public Service Officers, and acting as the liaison with the Police
Chaplains. The Investigations Division, under the command of a Lieutenant, is responsible for
the investigation of criminal offenses, undercover operations, narcotics detection and
investigations, pawnshop records, vehicle seizures and inventories, and maintaining multi-
jurisdictional contacts to apprehend offenders. The Investigations Division is also responsible

for the preservation and maintenance of evidence, department assets and inventories. and
information systems.

The Police Department supports the following elements in
Tullahoma’s Strategic Plan:

e Safe, Caring & Diverse Community: Objectives 1, 2, 4

* Responsive Effective Local Government: Objectives 2, 3
* Vibrant Economy: Objectives 1, 4
e Sustainable Healthy Environment, Objective 2
FINANCIALS
Category Actual Actual Actual Budget
FY2017 FY2018 FY2019 FY2020
Personnel | 2,683,891 | $2,779,949 | $2,885,586 | $3,089,654
Operating
Expenses |3 486453 |§ 540,507 | § 415693 |$ 411,979
Capital Outlay $ 50,828 |§ 11,560 % 29425|% 28,000
Total $3,221,172 | $3,332,016 | §3,330,704 | 3,529,633
BUDGET COMMENTS

The FY2020 overall budget shows approximately a 3% increase. Increases in the personnel lipes
were due to the annual compensation step plan and a 3.5% cost of living adjustment. Operating
expenses includes increase for workman's compensation insurance coverage and small

equipment grant purchases, while some of the operating line items were down for the upcoming
FY2020,
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FY2019 ACCOMPLISHMENTS

* Monitored Accident Rates (Safe, Caring Diverse Community, Objective 1)

The rate of traffic accidents showed a reduction of approximately 4.75%. from the
previous fiscal year.
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Child Passenger System (Safe Caring Diverse Community, Objectives 1, 4)

Trained technicians provided 25 child seat inspections and replaced 23 systems for proper
fit through the Child Passenger Restraint grant program, The Department has been
recognized by the Governor's Highway Safety Office as the Child Passenger Restraint
system agency for Middle Tennessee.

Drug Take Back Program (Safe, Caring Diverse Community, Objective 1; Sustainable
Healthy Environment, Objective )

The department, through the drug take-back program, disposed of 1063.5 Ibs. of expired
prescriptions, over the counter medications, and intravenous instruments, The previous
year's collection and destruction was 580 Ibs, The program was highlighted in a Public
Service Announcement by Blue Cross Blue Shield of Tennessee and the Coffee County
Anti Drug Coalition. The department participated in two public take back collections in
conjunction with the Anti Drug Coalition.

Eddie Eagle Program (Safe, Caring Diverse Community, Objective 1,4)

The department, through the School Resource Officer (SRO) presented the program to
third graders at the Elementary Schools. The program focuses on gun safety awareness
and the actions the kids should take when exposed to a firearm - STOP - DON'T TOUCH
- TELL AN ADULT. All the third grade classes at the four elementary schools were
presented with the program.

Media Invelvement (Responsive Effective Local Government, Objective 3; Vibrant
Economy, Objective 3)

The Department provided 7 bi-weekly newspaper articles that address a wide variety of
topics from motor vehicle operation, departmental programs, municipal ordinances, and
public awareness. The Department also conducted approximately 12 local television
interviews.
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FY2019 ACCOMPLISHMENTS - (continued)

* Crime Reduction(Safe, Caring Diverse Community, Objective 1,4)
Based on the Tennessee Bureau of Investigation Annual Crime Report (2018), the city
saw an overall decrease in the crime rate of 3%. The rate reflects an overall reduction of
4.13% in crimes against persons, and a 7.34% reduction in Property offenses.

* Grant Management(Responsive Effective Local Government, Objective 2,3)
The department was successful in acquiring non matching grants in the total amount of
$15,000. The funds received were earmarked for equipment purchases and overtime

associated with targeting behavioral driving habits and improving dispatch and
communications,

Police Department Performance Measures

Chustpul
Actual Actual Budget |
FY2018 FY2019 FY2020
City Goal Performance Indicators
"To provide for the safety | Total Police Calls 28,841 30,283 22,623
and protection of all Incident Reports 31,676 3.178 3,200
residents, visitors, and Violent Crimes {per 1,000 pop) 6.28 27.29 2.0
property” Property Crimes (per 1,000 pop) +1.06 42.11 45
“To provide a Sobriety Cheekpoints & Saturation Patrols 2 + 10
nurluring, sustainable, Drug Take Back Container {in pounds) 580 1,063.5 00
and healthy environment” _Puhlir. Prezentations F_G T ‘_:‘_E | 20 i
"Improve image Mewspaper Topics of Interest 26 28 10
and awareness" Lecal TV Interviews . 52 - 52 10
i Community Program Hours 88 100 100
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Police Department Performance Measures (r:ontinued)

Efficiency
Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 FY 2020
"To ensure efficient Average Response Time 1o Emergency =
delivery Calls 3 min 3 min 3 min
of municipal services” Police Call Rate per 1,000 population 1,571 1,618 1,680
Number Police Calls per Patrol Officer
(26) 1,165 1,190 803
Number Motor Vehicle Accidents per
1,000 population (combined inj & noninj) 30,15 29.25 30
Number of Injury-Producing Motor
Vehicle Accidents per /1,000 pop- 3.69 1.58 4.95
Percentage of Violent Crimes Clca.rf:d_ 52.9% 54 .48% 50.7%
Percentage of Property Crimes Cleared ) 28% 28849 25.92%
ﬂrwp A, Part 1 Crimes Cleared 45.33% 46.69% 45 8%
Assigned Cases per Investigator (Yr. Avg ) 96 29 100
FY2020 PERFORMANCE OBJECTIVES
1. Physical Facility Upgrades Target Date: June 30, 2020

Implement the construction phase of the facility. Design plan is for approximately 13,000 sf
new construction for police services. (Sustainable Healthy Environment, Objective 2)

2. Staffing Levels Target Date: Jan 31, 2020
Maintain maximum patrol levels by setting a minimal staffing level of five (5) officers on
duty for each shift.(Responsive Effective Local Government, Objective 2; Safe, Caring
Diverse Community, Objective 1)

3. Sobriety Check Points & Saturation Patrols Target Date: June 30, 2020
Conduct sobriety checkpoints and/or saturation patrols on a monthly basis to detect, deter,
and mitigate impaired driving. (Safe, Caring Diverse Community, Objective 1)

4. Conduct traffic enforcement Target Date: June 30, 2020
Conduct an aggressive traffic enforcement program that coniributes to safe and orderly
movement of vehicles on the roadways. Utilizing grant funds, establish varying extra
assignments to target high traffic areas. (Safe, Caring Diverse Community, Objective 1,
Responsive Effective Local Government, Objective 2)

3

Traffic Accident Reduction Target Date: June 30, 2020
Continue to work toward reducing traffic accidents. Continue the emphasis on traffic
enforcement and a desired decrease in overall accidents of 3% for fiscal vear 2019, (Safe,
Caring Diverse Community, Objective 1)
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F¥2020 PERFORMANCE OBJECTIVES (continued)

6. Mobil CAD Update Target Date: June 30, 2020
Continue to evaluate the Record Management System and a mobile CAD interface, Upon
implementation the completion of reports and the dispatching to calls will be interfaced (o
reduce documentation steps and time. RMS and Dispatch interface established in early

FY2019. Continue to refine and implement the interface capabilities. (Responsive Effective
Local Government, Objective 2)

7. Provide Specialized and Quality Training Target Date: June 30, 2020
When possible, send officers to training courses that provide advanced training and
knowledge. (Vibrant Economy, Objective 4, Safe, Caring Diverse Community, Objective 4)

8. Adopt-A-Cop Target Date: June 30, 2020
The department, in conjunction with the Tullahoma City Schools, will continue to participate
in a program to allow the Elementary schools to "Adopt a Cop". The officer will attend the
various school events and coordinate with the Principal or other designated employee to
create interaction between the students and the officers. Complete an entire school year with

officers interaction with the elementary schools. (Safe, Caring Diverse Community,
Objective 1)

9. TIP411 Target Date: June 30, 2020
The department, in conjunction with the Coffee County Anti Drug Coalition (CCADC) will
participate in the anonymous tip line provided by TIP411. The initial focus will be on the
High School population and encourage students to notify authorities of activities that are
detrimental to students and the school. Sign-up and information is available at tip411.com.
(Safe, Caring and Diverse Community, Objective 1) (Responsive, Effective Local
Government, Objective 3)

10. NIXLE Mass Communication Sysiem Target Date: June 30, 2020
The department will continue to encourage citizens to enroll in the mass communication
system provided by NIXLE. The current enrollment is minimal. In the coming year the
department will conduct efforts to increase the enrollment by 10% during the fiscal vear. The
enrollment and information is available at NIXLE.com. (Safe, Caring and Diverse
Community, Objective 1) (Responsive, Effective Local Government, Objective 3)
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FY2020 PERFORMANCE OBJECTIVES (continued)

11. C.E.O. Program

Local Government, Objective 3)

PERSONNEL

Target Date: June 30, 2020
The department will continue to participate in the Chamber of Commerce Creating
Educational Opportunities (C.E.O.) program with all the schools in the Tullahoma City
Schools system. Participation will be expanded to involve the officers assigned to the Adopt
a Cop program. (Safe, Caring Diverse Community, Objective 1, 4) Responsive, Effective

Actual
FY2018

Actual
FY2019

Budget
FY2020

[ Chief of Police

Police Captain

Patrol Captain

Patrol Lieutenant

Patrol Sergeant

Patrol Corporal

i o= o=

Police Officers

b2

Police Officer -Housing Authority

Police Officer - School Resource

Services Lieutenant

Investigations Lieutenant

Investigations Sergeant

Investigators (add 1 position in Jan. 2019)
Investigator - Community Service

Chief's Admin Assistant

Total Certified Officers |

Public Service Officer 1

Public Service Officer Il

School Crossing Guard (P/T)

Reserve Police Officer (P/T)

Evidence Custodian (P/T)

Total Non-Certified Employees

__Total

2|3
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FY. NT T
FY16.17 FY17-18 FY18-19 FY18.19 FY19-20
[FPOLICE ADMINISTRATION (10} Actual Actual Amended Actual Proposed
e _| Budget | Expenses | Budget

Salaries-Fullime 124,030 127,067 159,562 155,664 139,457
Salaries - OT 0 o 28 28 500
Salaries - Bonus 1,880 1,860 2490 2490 2.510
0ASI 9,676 10,034 13,072 11,990 10,859
|Health Insurance 17,610 18,314 17.128 17,124| 19,588
|Retirement 7.024] 7,073 8,985 5,971 9,274
|Unemployment Ins. B4 58 110 110 110
Postage 78 25 100 43 100
Printing & Publications 772 510 882 179 710
[Membership & Dues 300 300 475 475 475
Utility Services 1,314 1,357 1,575 1,463 1,575
Telephone Services 1,080 1,129 1,250 1,119 1,250
Hiring Expense (] 200 0 0 0
Information Technology 0 3,000/ 3,000 3,000 3,000
Maintenance & Repair 3,018 35 400 114 400
Training 3.048 1,956 1.185 84z 2,695
[Office Supplies 283 169 300 43 300
Operating Supplies 1,662 1,702 2,900 2,558 3,001
Citzens Police Academy 191 ) 540 0 0
Uniforms 282 112 325 0 325
Gas 481 502 750 286 750]
Operating Insurance 4,345 4.545 4,693 4,570 4.693
Depreciation Transfer 20,000 15,000 10,000 10,000 0
DeshicCophs R R | T

s TOTAL:| 197,138 195,046 229,560 218,079 202,012
L | FVed7 | FVI748 | FYi89 | Fvs1e | Fyis20
INVESTIGATION (1) | Actual | Actual | Amended | Actusl | Proposed.
... | Expenses | Expenses | Budget penses | Budgot |
Salariss-Fublme | 240,808) 247945  283.618| 283,385)  309.044
Salaries - Overtime . 7292 8050, 10,500 10111 7,000
CoutPay 0 o 30 216 300
Salaries - Bonus 3,440, 3,400 4,050 4,050 4,250
OASI 18,536 18,681 22,803 21,806 24,525
Health & Life Ins. 63,512 £6.053 66,535 55,870 90,114
Retiremant | 12,188 - 12732 16,111 15,214 21,07
Unemploymant Ins. 180 140 270 112 270
Professional Services 0 o0 0 0
Printing & Publication 1,654 967 1080, 519 1,000
Telephone Services 3,960 3,962 5.570 4,355 7,100
Information Technalogy 0 2,389 2,399 2,399 2,000}
Maintenance & Repair 1,372 2.956 4511 4517 2,500
Office Supplies 737 261 750 486 750
Operating Supplies 1,869 1951 2.000, 1,926 2,000
Restricted Supplies 530 3,525 3.225) 1,533 2725
Uniforms 2,125 2125 2,125 2,125 2,125
Gas 5,508 7273 9437 8,988 8,000
Operating Insurance B 12.298 16,236 15,696 14,307 17 268
Depreciation Transfer 25,000 ~33.000 25,000 25,000 0
Purchase of Equipment - large 0 0 0 0 o
Purchase of Equipmeant - small [¥] 0 1,000 o Q
| TOTAL: 401,491 431,676] 476,668 467,000, 501,986
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FY2020 DEPARTMENTAL BUDG tinued . | |
| |

FY16-17 | Fy17-18 FY18-19 FY18-19 | FY19-20

PATROLITRAFFIC (12) Actual |  Actual | Amended  Actual Proposed
Exponses | Expenses | Budgel | Expenses | Budget |
Salaries-Fulltime 1,169,071 1.223489) 1,166,246 1,181,774) 1,282,462
Salaries-Overtime 60,814 51,327 64,707 63,401 54,007
Court Pay 11,620 17867, 18,500 9,445 18,500/
Salaries - Bonus 8,320/ 9,480 10,130 9343 9,280
0ASI 89,770 92,770 - 92,692 89,752 104,365
Health Insurance 387,369 406,286 376,744 371,510 446,408
Retirement 67.743) 74,841 79,808 78985 90,105
Unemployment Ins. 1020) 890 1,680 1,680 1,680
Professional Service ' 681 35 1,000 0 500
[Radio Repair _ 2,990 1,130 3,000 1,193 3,000
Vehicle Tow Charges 577| 500 600 565 800
Printing & Publication 5,408/ 4,139 5,200, 2,373 5,200
Membership and Dues 300 300 i 400/ 300| 400
Telephone Services . 6,192 6,088 7,700 5,476 9,200
Hiring Expense ! 2,831 4,107 5081 4,610 5.081
Crime Lab Reports | 40 0 285 0 285
Maintenance & Repair 47,228 58,878 54,736 51,414 53,101
Office Supplies 1,324 1,095 1,750] 423 1,750
Operating Supplias | 5,254 5,589 4,000 3875 4,000
Community Service Fund | 201 151 450 218 450
SWAT Supplies ' 0 0 1,500 0 1,500
Accident Reconstruct 88 4,345 1345 [ 4,345
Law Enforcement Fines 4,365 1,500 2,400/ 1,500 3,400
Uniforms 10,376 13,627 12,000/ 11,860 12,000
RAD Program 0 0 250, 0 250
Gas 56,745 64,074 65,012 62,017 66,012
Operating Insurance 106,222 119,926 122,438 122,438 118,347
Depreciation Transfer 55,000/ 50,000 100,000 100,000 0
Purchase of Equipment -large ]| 0 0 0 0
Purchase of Equipment-small 40,103 4,945 12,210 12,085 8,000
TOTAL: 2,141,660 2,217,379 2,211,864 2,166,135] 2,304,228
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FY2020 DEPARTMENTAL BUDGET-{continued)

FY16-17 FY17-18 FY18-19 FY18-19 FY19-20
SUPPORT SERVICES (068) Actual Actual Amended Actual Proposed |
| Expenses | Expenses | Budget | Expenses | Budget |
Salaries-Fulltime 184,200| 173,880 181,810 179,434 188,053
Salaries-Overtime 3,849 3,265 4,700 4,465 3,700
Salaries-Parttime 24,888 30,825 29,153 29,020 29,226
Salaries - Bonus 3,600 3,680 4,360 4,120 4,560
DASI 16,065 15,441 16,706 15,885 17,254
Health Insurance 54,502 56,683 61,723 61,708 66,028
Retirement ) 8,152 7,463 - 11,369 8770 12,752
Unemployment Ins. 241 220 360 300 360
Printing & Publication 2,962 2,852 4,050 2,682 4,050
Telephone 800 G600 630 624/ 600
Hiring Expense 0 0l 500 113 500]
Information Technology 6,967 3,760/ 7.145 6.983 14,645
Maintenance & Repair 2,250 469 1,850 621 2,000
Office Supplies 70 150 250 15 250
Operating Supplies 274 153 300 265 299
Uniforms 1,928 968 2125 355 1,125
Gas 736 926 8a9 752 289
[Operating Insurance 6,350 6,571 5,769 3,908 6,769
Depreciation Transfer 20,000 30,000 15,000 15,000 B o
Purchase of Equipment 0 0 0 0| 0
Other Eguipment Purchase 0 680 880 0 0
TOTAL: 337,632 338,586 349,489 336,021 353,170
I FY16-17 FY1718 | FY18-19 FY1849 | FY19.20 |

SCHOOL PATROL (15) Actual Actual Amended Actual | Proposed
Salaries-Parttime 21,805 26,466 26,104 25,457 26,626
OASI 1,676 2,025 1,997 1,997 2,037
Unemployment Ins. 65 101 150 150 150
Uniforms 239/ 461 800 318 g00
Operating Insurance 1,864 1,767 1.823 1,768 1843
' TOTAL 25,749 30,820 30,874 29,689 31,436
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FY2020 DEPARTMENTAL BUDGET-{ Elnm_uugﬂ !
 FY1617 FY17-18 FY18-19 FY18-19 FY19-20 |
gg@[ﬂ. RESOURCE OFFICER {16) Actual Actual Amended Actual Proposed
e Ex Expenses | Budget | Expenses | Budget |
Salaries-Regular 40,513 40.429 41,804 41,774 42 548
Salaries-Overtime 226 14 400 343 400
Court Pay 0 56 0 0 100
Salaries-Bonus 960 ) 0 0 250
OASI 2,985 2,787 3,231 2,915 3,320|
Health Insurance 15,878 16,513 16,848 16,843 18,023
Retirement o 1.957 1618 2,758| 1975) 2,869
|Unemployment Ins. 32| 28 55 28 55
Telephone 600 600 920 625 800
Maintenance & Repair 1,106 163 1,400 1.300 1,400
Training 150 0 500 K 500|
Uniforms 69 135 325 124 325
Gas 713 937 1,245 1,151 900
Operating Insurance 2,454 2,589 2,660 2,570 2,800
Depreciation Transfar 10,000 15,000 @ 0 0
Equipment (Vehicle) 0 0 0 0 0
TOTAL: 77,641 80,869 72,176 69,648 74,390
FY16-17 FY17-18 FY18-19 FY18-19 FY19-20
TRAINING (19) Actual Actual | Amended |  Actual Proposed
Expen Expenses | Budget | Expenses |  Budget
Printing & Publication 195 52 200 0 200
Training 17,164 14,762 24,525 23,645 24,525
Office Supplies 0 0 50 0 0
Operating Supplies 4,389 4,168 2,574 0 4,574
Operating Insurance N 187 189 208 201 209
Equipment purchase 0 0 0 9 9
TOTAL: 21,936 19,171 27,568 23,846 29,508
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FY2020 DEPARTMENTAL BUDGET
i FY16-17 | FY17-18 | FY1813 | FY18-19 FY19-20
DRUG FUND-Aministration Actual Actual | Amended = Actual Proposed
e Expenses | Expenses | Budget | Expenses | Budget
Salaries - Overtime 133 0 500 0 500
OASI ; 10 0 153 0 153
Professional Service . 0 0 0 0 0
Printing and Publications 0 0| 0 0 0
[Repair of Equipment 393 0 1,000 0 1,000
Training 384| 0 500 0 500
Offics Supplies | [ - | ) I 250
Operating Supplies i 0 643 500 413 500
Community Service (DARE) 1,381 1.891 2,500 533 2,500
Fringerprinting 1,500 1,500 1,500 0 1,500
General Expense 3,399 8,500 ,000 2,000 6,000
Purchase of Equipment 0 of o 0 0
Other Equipment Purchased 10,725 5,935 20,000 17,340 11“_0:@'
TOTAL: 17,925 18,469 32,903 20,286 32,903
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FY 20 BUDGET

FIRE EXPENSE
FIRE INSPECTION BUILDING
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FIRE DEPARTMENT

The Fire Department protects life and property against fire, medical and other disastrous
emergencies. Efforts are directed at preventing and suppressing fires and abatement of fire
hazards. Fire suppression includes the training of staff and provision of equipment necessary to
respond to fires, accidents, hazardous material incidents, and other man-made or natural
disasters. Fire prevention services include fire inspections, fire cause investigations, pre-
planning, fire suppression responses, analysis, and plans review of new buildings and renovation
of existing buildings for compliance with fire safety codes. The department conducts fire safety
educational programs in public and private schools as well as programs for local businesses and
organizations. The department also provides mutual aid assistance to surrounding rural and
municipal fire departments under written agreements.

The Fire Department supports the following elements in
Tullahoma’s Strategic Plan:

* Safe Caring Diverse Community: Objective 1
* Responsive Effective Local Government: Objective 2, 3

FINANCIALS

Category - Actual Actual Actual Budget

_ FY2017 FY2018 FY2019 FY2020

_Personnel |8 2,188,998 | $ 2,230,042 | § 2,462,966 | § 2,466,847
Operating Expenses | $ 360,009 | § 362,631 | S 319318 |$ 324,044 |
Capital Outlay $ 19964 (S 19789 |$ 34,145 |S 28,000
| Total $ 2,568,971 | S 2,612,462 | § 2,816,429 | S 2,818,891

BUDGET COMMENTS

The FY2020 budget includes pay and benefits for an additional firefighter to replace a position
lost through attrition during budget reductions in 2009. The new full-time position will reduce
the department’s over-time costs and dependence on reserves for coverage. The new budget also
provides a 2% cost of living adjustment and 1.5% compensation plan steps.

Tullahoma Fire Dept. 'E'ullahnma Fire Dept.
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FY2019 ACCOMPLISHMENTS

* Tennessee Fire and Codes Academy
Firefighters attended training classes, including aerial and pumper operations. Also,

firefighters attended Fire Inspector training classes and several received their Smoke
Diver Certifications.

* TFACA Officer Training
Officers attended fire chief orientation school.

o  Children’s Fire Education

Firefighters visited all Elementary schools in the city and delivered a fire safety message
using the fire safety bounce house, adopted Fire Pup mascot, and remote control Fire

Pluggie. Firefighters delivered fire programs to adults, civic organizations and

businesses as requested.

e Smoke Alarm Program (S

The Fire Department continued its partnership with the State Fire Marshal’s office,
installing approximately 755 smoke alarms units in the city.

Fire Department — Performance Measures

Output
Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 FY2020
"To ensure effective

delivery Square Miles Served 22 22 22

of municipal services” | Total Housing Units 8,075 8,075 5,075

MNumber of Stations 2 2 2

"To provide for the

safety Total Emergency Calls 1,461 1,461 1,800

and protection of all | Structure Fires Commercial ] 0 0
Structure Fires Residential 11 i E“
property” Motor/ Vehicle Accidents 108 108 75 |

'_F.MS Rescue (total # of reported incidents) B29 829 1,400

False Calls/ Fire ."'l.]lr[!'tsf Bruzh/ Woods 626 626 400

Burn Permits Issued - 1,138 1,138 1,000

Fire Inspections - 683 683 750

Installed smoked alarms B 249 849 80O

"To develop

appropriate Fire Safety Public Education Participants 21,030 21,030 24,000
partnerships" Tr:ining Hours 14,339 14,3392 15,000
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Fire Department

Performance
Measures (cont.)
Efficiency
Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 FY2020
"To ensure efficient
delivery | ISO Rating 2 2 2
ufmurl.icipal
services" Firefighter Fire-Related Injuries/Deaths 0 0 0
_— ; i 0 0
Civilian Fire-Related Injuries/ Deaths 1
Average Response Time in Minutes 1 2:58 1
Fire codes violations cleared in 90 days 100% 100% 100%
Met target travel time (240 sec. or less) 100%% 100% 100%
Met target ring time (15 sec) 100% 100% 100%
Met target turnout time (80 sec or less) 100% 100% 100%
Met target call response time (6 min. 35 sec) 100% 100% 100%
FY2020 PERFORMANCE OBJECTIVES

The tasks identified reflect a continued emphasis on fire prevention functions and the provision
of appropriate training and equipment for fire suppression functions.

1. Check Fire Hydranis in City Target Date: October, 2019
Tullahoma Fire Department will check over 1,300 fire hydrants in the city. (Safe, Caring
Diverse, Community, Objective 1)

2. Toys For Tots Program Target Date: December, 2019
Deliver toys to 500+ kids in need during Christmas in Tullahoma. (Safe, Caring
Diverse, Community, Objective 1)

3. Smoke Alarm Program Target Date: Ongoing
Continue smoke alarm program and fire extinguisher program for citizens in the corporate
city limits. (Safe, Caring Diverse Community, Objective 1) Admin. Assistant continuing to
take Community Risk Classes in September to help learn more about the smoke alarm
program.
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FY2020 PERFORMANCE OBJECTIVES - (continued)

4. Children’s Fire Education Target Date: Ongoin
Continue to visit every elementary school and educate students on fire safety. (Safe, Caring
Diverse Community, Objective 1, Responsive Effective Local Government, Objectives 2, 3)

PERSONNEL

Actual Actual Budget
FY2018 FY2019 FY2020

Fire Chief

Deputy Chief
Assistant Fire Chief
Admin Assistant
Captain

Lieutenant

Driver-Engineer [1
Firefighter

Deputy Fire Marshall
Reserves (part-time)

Total
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FY2020 DEPARTMENTAL BUDGET i

_ FY16-17 FY17-18 FY1819  FY18.19 FY18-20
FIRE ADMINISTRATION (10} Actual Actual Amended  Actual Proposed
: Expenses | Expenses dget | es | Budget
Salaries-Fulltime 191,587 199,842 238,975 235,796 204,765
Salaries- Part-time 15,444 16,255 17,425 17,404 16,907 |
Salaries-Bonus ) 4,040 4,400 5,450 5,450 4,350|
OASI 15,507 16,139 19,806 19,197 17.291
Health Insurance 40,561 42,184 39,446 39,441 46,040
Retirement 9,448 9,774 12,995 10,527 13,617
Unemployment Ins. 143 115 220 220 220
Postage 0 === 75| 12 75
Printing & Publications R 42| 0 42 0| 42
Membership & Dues 864 789 1,357 1,357 1,357
Telephone Expense 6.774 6,065/ 6,570 6,470 5,200
| Technology ' 0 0 0 0 5,000
Maintenance & Repair 3,709 3,751 2,283 2,265 2,783
Training 2,227 2,229 2,230 569 2,230
Office Supplies 943 954 865, 905 965
Donated Prevention Materials 1.965 1,980 1,950 1,936 1,950
Uniforms i 277 790 1,260 806 1,280
Gas 2,687 3144 4,047 3,969 3,547
Operating Ins. ) 7,050 7,488 7,356 7,357 7,354
| Depreciation Transfer 0 12,000 ' 0 0 0
E_un:c-has: of Equipment - large 0 0 0| 0 0
Purchase of Equipment - small i 0 0 750 748 0

TOTAL: 303,367 327,899 363,222 354,427 334,973
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FY2020 DEF'ARTMEH‘I‘_&L gUDGET;{nn_ngngggl L
FY16-17 FY17-18 FY18-19 FY18-19 FY19-20
SUPPRESSION (17) Actual Actual Amended Actual Proposed
Expenses | Expenses | Budget | es | Budget
Salaries-Regular 1,215,241 1,231,651] 1342417 1342,190| 1,349,876
Salaries-Overtime 7.962 8,720 13,000 11,734 9,056|
[Fire Call Back 34,575| 38,069 64,850 64,464 43,000
Salaries - Bonus 12,400 12,760 16,640 16,640 13,370
OASI 91,837 92,355 107,787 103,478 108,271
Health & Life Ins. 367,220/ 377,676 405,539 405,539 438814
Retirement 67.339) 72875 85,853 84,256 93,228
Unemployment Ins. o - 1,061] 871 1,840 1,500 1,840
Professional Services 600 0 0 0 0
Radio Repair 3,170 3,175 5,305 5,305 5,305
Hiring Expense 4,730 3,645 4,765 | 4,760 4,285
Maintenance & Repair- Vehicles 43,981 44,673 38,821 38,820 42,201
Maintenance & testing - Equipment 7.742 7,520 8,352 8,264 8,352
Office Supplies 509 581 610 07| 650
Operating Supplias 16,776 16,585 14,958 | 14,378 14,958
Fire Hose Replacement 2,215 3,338 2,025 1,992 3,625
Unifarms 12777 13,937 11,680 11,153 14,325
Turnout Gear & Safety 11,017 9,040 12,042 12,037 8,500
Gas ] 10,439 10,637 14,456 13,745 11,256
Operating Insurance 79,872 91,070, 86,257 86,256 88,290
Depreciation Transfer 25,000 17,000 0 0 0
Capital Outlay 0 0 0| 0 0
Purchase of Equipment 0 0 11,000 10569 20,000
Small Equipment 19,964 19,789 22,830 22,830 8.000
TOTAL: 2,036,227 2075965 2,271,027 2,260,520 2,287,302
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FY2020 DEPARTMENTAL BUDGET-(continued)
; FY16-17 FY17-18 FY18-19 FY18-19 | FY19.20
EMERGENCY ASSISTANCE (18) _Actual Actual Amended Actual Proposed
; Expenses = Expenses Budget Expenses |  Budget
0ASI 12,395 1,993 2,649 1,184 185
Unemployment Ins. a7 107 180 180 120
Salaries-Volunteer 30,463 26,205 17,418 15,496 2.419
Training 2,133/ 1,960 1,260 1,023 1,960
Storm Damage Expense 1,209 0 0 0 0
Uniforms 2,993 4,970 2,778 2,560 4,970]
Operaling Insurance | 13,031 13,619 13,684 13,683 13,684]
Small Equipment = 0 0 0 0 o
TOTAL 52,320 48,854 37,970 34,126 23,338
= FY16-17 FY17-18 FY18-19 FY18-19 FY19-20
TRAINING (19) Actual Actual Amended Actual | Proposed
= Expenses | Expenses | Budget Expenses | B
Training-Salaries 11,749 12,832 23,007 21,539 - 22,309
OASI 835 1,028 1461| 1,404 1,707
Retirement 525 794 1,148 990 1,488
Training ) 10,806 11,775 14,675 13,954 15,175
Operaling Insurance 113 112 130 113] 130
TOTAL: 24,028 26,541 40,421 38,000 40,809
- 3 ~ | _
T - FY16-17 | FY17-18 | FY18-19 FY18-19 FY19-20
Mﬂ%@ Actual Actual Amended Actual Proposed
|_Expenses | Ex __Budget | Expenses |  Budget |
Utilities 23,601 23,443 22,399 22,397 24,579
|Sirens & Transmitter 1,983 34 546 530 2,146
Repair of Buildings 18,980 12,940 11,930 11,188 17,000
Operating Insurance 3,168 3,271 3,103 3,002 3.191
Depreciation Transfer 15,000 15,000 21,000 21,000 0
Purchase of Equipment o 0 0 g 0
TOTAL: 62,732 54,688 58,978 58,117 qs.szu'i
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FY EPARTMENTAL BUDGET-(c
FY16-17 FY17-18 FY18-19 _FY18-19 FY19-20
FIRE | CTION (22 Actual Actual Amended Actual Proposed
- Expenses Expenses | Budget = Expenses Budget

Salaries-Fulltime 52,186 53,821 56,055 55,721 58,021
Salaries - Bonus 840 1,120 1,300/ 1,390 1,400
OASI 4,108 4,215 4424 4,385 4,546
Health & Life Ins. 8,805 1,526 0 0 9,994
Retirement 2,598 2,687 3,689 2,783 3,858
Unemployment Ins. 32 28 55 55 55
Printing and Publications _1.7%8| 1.800) 1,520 1519 1,800
Telephone Expense 726 7200 820 750 820,
Maintenance & Repair ars 702 770| 764 750
Training 248 339 330 200 350
Office Supplies 85 0l 1] 0
Operating Supplies 81 70| 100 100/ 100
Uniforms 322 260 325 320, 325
Gas = 991 942 1,264 1,084 1.264
Operating Insurance 2,104 2,285 2,358 2,188 2,358
Depreciation Transfer 15,000 8,000 0 0 0
Purchase of Equipment 1] 0 0 0 4]

i TOTAL: 90,297 78,515 73,100 71,238 85,641
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FY 20 BUDGET
PUBLIC WORKS GENERAL FUND EXPENSE
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FY 20 BUDGET
SOLID WASTE EXPENSE
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PUBLIC WORKS DEPARTMENT

The Public Works Department is divided into several cost centers, including Administration,
Streets, Vehicle Maintenance, and Animal Control, which are budgeted in the City's General
Fund. Public Works also is responsible for Sanitation which has a separate Solid Waste fund to
track its financial transactions. Administration provides centralized administration of all other
Public Works functions and provides in-house planning, design and engineering services for
infrastructure improvements throughout the community. The Street Division provides
maintenance and construction services including the installation and repair of streets, storm
Waler management structures, pavement marking and signage, removal of debris and snow and
ice from road surfaces, street sweeping, and right-of-way mowing. The Vehicle Maintenance
Division is responsible for the preventive maintenance and repair of the city fleet. The Animal
Control Division is responsible for enforcing the City of Tullahoma animal control regulations as
adopted by code. Public Works also maintains the City cemeteries. The Sanitation Division is
responsible for residential and commercial solid waste collection, residential and commercial
recycling programs, leaf and brush collection. Although there is no separate cost center, the
Public Works Director also serves as Information Technology Director for the City.

The Public Works Department supports the following elements
in Tullahoma’s Strategic Plan:

s Sustainable Healthy Environment: Objectives 2-4

* Responsible Effective Local Government : Objectives 1, 2
e Safe, Caring and Diverse Community: Objective 1

* Vibrant Economy, Objective 1

FINANCIALS
Category Actual Actual Actual Budget
) FY2017 FY2018 | FY2019 FY2020
Personnel $ 2,399.009 | § 2409074 | $ 2.447,140 | § 2,839,525
Operating Expenses | $ 2,998,885 | $ 2,630,048 [ $ 2,458,864 | $ 2,624,766
Capital Outlay $ 29286 [$ 160,110 | 2,908 0
Total $ 5,427,180 | § 5,199,232 | § 4,908,194 | § 5,464,291
B COMMENTS

The above financial table shows both Public Works in General Fund and Solid Waste Fund
expenses by category. The FY2020 budget reflects an overall departmental increase of $556,097
in Public Works and Solid Waste funding, with a large portion of the increase due to raising
health care coverage. Personnel increases include a new assistant director and a labor position in
the Solid Waste Fund to support recycling and litter pick up as part of the city-wide Go! Green
initiative, as well as the annual cost of living adjustment and step raises. Operating expense
include a 3% increase for property, liability and workman’s compensation insurances.
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FY2019 ACCOMPLISHMENTS

L]

East Lincoln Safe Routes to School Sidewalk (Sustainable Healthy Environment,
Objectives 2, 4; Safe, Caring and Diverse Community, Objective 1)
This project is now completed.

Animal Control Adoptions (Responsive Effective Local Government, Objective 2)
We completed our new $600 000.00 animal shelter building this year. During FY19 we
were able to adopt out 150 dogs.

Recycling (Responsive Effective Local Government, Objectives 1, 2; Sustainable
Healthy Environment, Objective 3)

Public Works reported 32% reduction of solid waste going to the landfill through
recycling efforts. 6330 tons deferred from the landfill resulted in landfill savings of
$318,525.60

Street Paving (Sustainable Healthy Environment, Objective 4)
During FY19 we paved approximately 8.76 lane miles.
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Public Works Department Performance Measures

Output
Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 FY2020
"Ta ensure eflective
delivery
Of municipal services” | Work Orders Processed 2,280 2,450 2,600
Dogs .'u:luplad 217 150 160
Dogs Micro-chipped 60 70 is
Cardboard Recycled (tons) 1,802 2,065 2,100
Newsprint recycled (tons) 330 318 150
Plastics Recycled (tons) 110 126.92 135
Metals Recycled (tons) 118 115 125
Oil Recycled (tons) + 4+ 4
Brush Recycled (tons) 3,121 2,609 2,650
Leaves Recyeled (tons) 993 1,000 1,000
Glass 60 80 40
Electronics & 10 6
“Tao pravide
trangportation systems
For enhanced mobility”
Number of Lane Miles Maintained 333 333 340
MNumber of Lane Miles Resurfaced 5.3 8.76 8.0
Efficiency
Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 FY2020
"To ensure efficient
l:k'l:i.\rcry Rezidential G.irbage Callection (tons/ . T.109/7 443 | 708877 780 7,.200/7 835
of municipal services" number of homes
Commercial Glrhagc Collection (tons/ 6,750/ 685 5,554/700 | 5,654/700
number of businesses
Recyeling (tons diverted from landfill) 6,550 6,330 6,600
Information Technology expenditures 213 213 300

per work station
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F¥Y2020 PERFORMANCE OBJECTIVES

1. Sidewalk Construction Target Date: Dec 2020
Complete construction of a East Grundy Safe Routes to School sidewalk project. Also work
on ADA compliance and repair of existing sidewalks.

(Sustainable Healthy Environment, Objectives 2, 4: Safe, Caring and Diverse Community,
Objective 1)

2. Pave City Streets Target Date: Sept 2020
Use the rest of the bond money to pave additional city streets along with permeant street
Paving. (Sustainable, Healthy Environment,

Objective 4)

3. Increase Recycling Tonnage Target Date: Sept 2020
Support Go! Green initiative and more promotional activity to
Reduce tonnage to landfill both for landfill cost savings, increased recycling revenue and
Positive environmental impact. (Sustainable, Healthy Environment, Objective 4)

PERSONNEL

Actual Actual Budget
FY2018 FY2019 FY2020

Director of Public Works

—_
—_

Superintendent

Assistant Director Of Public Works

Secretary-Public Works

Street Drive |

Equipment Operator [

Swacar Operator

Mower/Laborer

e e A =l

Sign Maintenance Technician

Laborer-Street Division

| Sanitation Driver |
Sanitation Driver 11

Sanitation Driver 111

Laborer [ - Sanitation

Recycling Driver

Laborer [ - Recycle

Driver 1

Animal Control

Mechanics

Mechanic/Supervisor

Part time Laborers
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Y2020 DEPARTMENTAL BUDGET
|
FY1617 FY17-18 FY18-19 FY18-19 FY19-20
PUBLIC WORKS ADMIN.{10} Actual Actual Amended Actual Proposed
5 | Expenses Budget Expenses Budget
Salaries-Fulltime 94,008 129,713 99,211 94,741 133,784
Salaries-Overtime 654 1,697 3,000 300 3,000
Salaries - Bonus 1.360 1,420 1,420 550! 975
OASI 7.268 10,171 9,501 7,280 10,539
Health & Life Ins. 20,281/ 16,882 17,685 17,677 32,031
Retirement ) ) 5,091| 5.723 7318 6.528 9,096
Unemployment Ins. ] 64 72 185 120 165]
Other Professional Services 42355 35391 40,000| 35,954, 40,000
Printing and Publications 2,963 2,471 3,000 2,457 4,500
Membership & Dues 1] 50| 863 50 863
Telephone 1,557 1429 2,150 1,571 2,150|
Hiring Expense 497 29 921 619 181
Technology 0 0 0 0 8,500
Maintenance & Repair 37,272 26,385 3,500 2,882 3,500
Training 1,344 1.535 1,705 0 2,945
Office Supplies 1,680 1,190 3,780 3,281 2,500
Operating Supplies 110] 224 360 316 360
Uniforms 377 .- B 425 400 425
Gas 1,709 2411 2,941 2,520/ 2,041
Operating Insurance 7.074 7,300 7,518 T.492| 7,745
Depreciation Transfer 20,000 10,000 7,000 7,000 0
Capital Outlay 0 0 0 0| 0
Purchase of Equipment 0 ]| i] 0 1]
Small Equipment ; 0 0 0 9 0
TOTAL:| 245,756 254,003 212,464 191,838 266,200
15 FY16-17 FY17-18 FY18-19 FY1819 | FY19:20
TREET {10} Actual Actual Amended Actual Proposed
- Expenses | Expenses Budget | Expenses |
Salaries-Fulllime 382,302 378,599 ar7.046| 371,667 415.(}@
Salaries-Overtime 32,783 13,098 15,000, 13,350 22,000
Salaries - Bonus B 5,345 4,289 5,735 5735 5,600
OASI 30617 28233 31,421 27,784 33,936
Health & Life Ins. 168,411 152,737 169,794 168,832 180,712
Retirement B 24943 23,408 27,096 24811 25,127
Unemployment Ins. 416 397 680 500| 680
Payroll Contractual Services 0 o 392 193 2,520
Hiring Expense BB 1,093 958/ 202 858
Training ] 0 95 55| i o
Unifarms 4,734 4,312 5,100 3,385 5,100
Operating Insurance _ 44,531 47114 45206 42,933 47,206
TOTAL: 694,768 653,335 678,483 660,092 743,900
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FY2020 DEFARTH_EHI&__ %DGETicontin_qadl
|

e ) FY16-17 | FY17-18 | FY18-19 FY18-19 FY19.20
STREﬂggmGI-mAYS (023} Actual Actual | Amended Actual Proposad
. Expenses | Expenses Budget M Budget
me&aaiﬂnal Semvices 9,014 8,017 10,880 4,270 1518311*
StreetLights 474,728 447,037 376,000 368,010 385,000
Maintenance & Repair . 55305 35,596 46,961 41,508 54.961]
FPermanent Streets 438,642 241,901 250,000 250,000 300,000
Sidewalk Repair 28.000 10,052 4,000 1,519 55,000
Operating Supplies 5,025 4,471 4,848 3,589 4848
Gas _ | 23552 22853] 28188 26465 33,188
Road Surfacing Materials 57,935 40868 63,974 61,607 73,974
Operating Insurance 11,798 12,522] 13,158 13,144 13,527
Depreciation Transfer 55,000 40,000 110,000 110,000 0
Purchase of Equipment 0 0, 0 0 0
Small Equipment - 0 0 0 0 9
TOTAL: 1,158,000 863,117 908,009 880,202 936,378
| FY18.47 FY17-18 | FY18-189 FY18-18 FY19-20
STREET SIGNS (24) Actual Actual | Amended Actual Proposed
Expenses = Expenses | Budget _E:gg_g_gu__ Budget
|Other Professional Services 0 63 1,700 0 1,700
Maintenance & Repair 3,051 1,776 2,800 355 2,800
Gas - 1,829 2,282 2.742 1911 2,742
Parts & Supplies 14,849 14,208 15,810 14,197 18,000
Operating Insurance 308 310| 328 324 328
Depreciation Transfer 10,000 "0 1] 0 ]
Small Equipment 0 0 2180 2,190] ___ 9
B TOTAL: 30,037, 18,639 25,570 18,977 25,570
FY1617 | FY17-18 FY18-19 FY18-19 FY19-20
STORMWATER MANAGEMNT (30) Actual  Actual Amended Actual Proposed
nses | Expenses | Budget | Expenses Budget
Professional Services 26,537 36,364 35138 27,222 35.138
Contract Services 3460 4,239 5,442/ 4,230 5,442
Maintenance & Repair 25,007, 14,841 2665 0 13,665
Operating Supplies 2,005 2,389 4,000 1,835 4,500
Gas _ : 967 0 1,100/ 0 2,100
Materials ! 1,773 5,850/ 7,720/ 4,122 10,500
Culverts | 2,694 8,636 6,300 2,913 10,300
Operating Insurance 1 1,622 1,634 1,746 1,723) 1,748
Depreciation Transfer 15,000 10,000 0 0| 0
Purchase of Equipment = 0 0| 0 a o
Small Equipmeant 0 a 0! 0 0]
TOTAL: 79,065 83,953 64,111 42,045 83,391
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Y2020 DEPARTMENTAL BUDGET-{continued) |

FY16-17 FY17-18 FY18-19 FY18-19 FY19-20

EMETERY MAINTENAN Actual Actual Amended | Actual Proposed

i Exp __Expenses Budget | Expenses |  Budget
|Salaries - Fulltime 41,402 39,288 42,704 41,982 43,963
Salaries - Overtime . 7.497 4,204 4,800 4,118 3,800|
Salaries - Part-time ) 22,933 11,921 22,603 20,248 25,095
Salaries - Bonus 500 500, 575 495 625
OASI 5,376 4,208 5478 5,069 5,621
Health & Life Insurance 18,744 13,279 13936 12,774 14,991
Retirement 2774 2,555 3102) 2889 3178
Unemployment Insurance 114 88 135 135 135
Professional Services 0 200 6,550 1,044 2,950
Radio Repair 0| o] 100 1] 100|
Hiring & Repair 0l ol 50| 50 50
Maintenance & Repair 5,681 3,047/ 6,800 3.700 7.000
Operating Supplies 848 910 8,179 3,085 8,179
Gas 1,465 939 2,950 2,872 2,000
Materials 37712 23,083 14,400 10,777 20,000
Operating Insurance 5,738 7,242 7,460 6852 7.461
Depreciation Transfer 15,000 20000, 0 0 0
Purchase of Equipment 0| 0 0 0 0|
Small Equipment 0 0 0 0 1]
i TOTAL: 164,784 131,464 139,822 116,210 145,146

_ FY18-17 FY17-18 FY18-19 FY18-19 FY19-20
R OWIN Actual Actual Amended Actual Proposed
_ Exponses | Expenses | Budget | Expenses |  Budget
Radio Repair 0 0 g g 2
Maintenance & Repair 2,540 3,739 9,150 9,107 9,100
Operating Supplies | ] 448 550 345 700
Gas ' 577 0 1,837 1,301 2,587
|Operating Insurance 111 112 118 116 118
Depreciation Transfer _ 0 10,000 0 0 0
TOTAL: 3,233 14,299 11,755 10,869 12,505
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FY2020 DEPARTMENTAL BUDGET-{continued) |
FY18-17 |  Fy17-18 FY18-19 FY18-19 FY19-20
FLEET MAINTENANCE (31) Actual Actual Amended Actual Proposed
| Expenses | Expenses | _ Expenses | Budget |
|Salaries-Fulltime g 117,348 125,249 130,141 127,728 133,648
Salaries-Overtime | 1,068 497 3,850 830, 6,500
Salaries-Parttime i 28,025 27,888 20,141 17,834 28,704
Salaries - Bonus 440 480 550 350 ~600)
OASI 10,741 11,106 12,562 10,622 12,963
Health Insurance B 37,915 37,893 44,407 43,027 47,540
Retirement | 6204 6819 o044 7185 9,320
Unemployment 179 112 270 270 220
Utilities 31,273 29,845 34,500 31,535 35,500
Telephone Service 150 122 450 378 450
Hiring Expense 442 144 240 152 240
Repair Parts 22.452 13,30 13,000 8,037 25,000
Maintenance & Repair 4,628 1,890 6,000 5,370 8,000
Repair of Building 3,048 2,766 10,285 8,636 8,285
Labor Reimbursement -70.517 -74,731 -60,000 -56,729 -75,000
Training 0 0 120 120 120
[Office Supplies 171] 18 350 296 350
Operating Supplies 8,792 8,059 9,680 8461 9 680
Uniforms 1,463 1,259 3,255 825 2,255
Gas 72,583 58,679 80,713 58,806 65,213
Operating Insurance 15,027 14,998 14,312 14,312| 15,455
Depreciation Transfer 25,000 55,000 10,000 10,000 0
Purchase of Equipment 0 0| 0 0 0
Small Equipment 0 o 0 0 0
‘ TOTAL: 316,429 321,333 323,970 296,045 333,043
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FY2020 DEPARTMENTAL BUDGET-(continued)
FY16-17 FY17-18 FY18-19 FY19-20

ANIMAL CONTROL {16) Actual Actual Actual Proposed
Salaries-Fulltime 83,026 a7.069 85,757 115,810
Salaries-Overtime 11,135 8,870 8,979 8,000
Salaries-Parttime 11,662 12,276 12,668 0
Salaries - Bonus 380 580 770| 660
OAS| 7.034 8,084 8,013 9,522
Health & Life Ins. 29,086 30,249 29,686 43,008
Retirement ____57%[ 6127 6478 8.233
Unemployment Ins. 116 108 110 250
Professional Services 0 326 238 5,000
Printing & Publication 271 130| 281 500
Membership & Due 190 150 0 190}
Utility Services 4 288 E._244 5,041 14,000
Telephone 1,587 1,848 1,554 2,500
Hiring Expense _ 99 0| 601 1,150
[Maintenance & Repair 4,094 1,613 745 3,700
Repair of Building 245 1,858 841 2,704
Repairs-donations 27,766/ 26,653 24,274 20,000
Training 1,194 1,246 212 1,200
Operating Supplies 4,037 5.651 2,942 7,056
Spaying & Neulering 3,511 5,564 3,568| 4,100
Uniforms 1,082 1,021 415/ 1,300
Gas 1485 1,89 1.818 3.347
Operating Ins. 5,365 5.843 6,232 6,021
Depreciation Transfer 10,000] 10,000 15,000 0]
Shelter Bldg Replacement [ 380 130,000 0 0
Equipment Purchase .‘ 0 0 0 0
Small Equipment 0 0 0 Qi

214,678 350,306 216,223 258,251

135



FY2020 DEPARTMENTAL BUDGET i [
SO ASTE _
- FY16-17 FY17-18 | FY1818 | FY18419 FY19-20
ADMINISTRATOR & PERSONNEL Actual Actual Amended Actual | Proposed
_ Expenses | Expenses | _Expenses | Budget |
Salaries-Fulltime 9,331 10,448 10,161 10,155 10,673
Salaries-Bonus 106 94 133 132 112
OASI 701 780 788 773 825
|Health & Life Insurance 1,905 2,014 1,786 1,636 1,430
Retirement 575 666 703 703 709
Unemployment Insurance 9| 3 55 55 55
Telephone - 48 49 5| 52 50
Operating Insurance o 0 o o 0
TOTAL: 12,675 14,054 13,681 13,506 13,854
| |
FY16-17 FY17-18 FY18-19 | FY18-19 FY13-20
FINANGCE & BILLING Actual Actual Amended Actual Proposed
- Expenses | Ex Budget | Expenses |  Budget
Salaries-Fulltime 25,317 17.403 21,939 20,339 23,844
Salaries-Overtime 229 0 100 0 100
Salaries-Bonus 284 120 144) 144 120
OASI 1,954 1,305 1,772 1,539 1,826
Health & Life Ins. 5,624 5,463 | 6,606 6,510 6,799
Retirement 1,072 1,113 1,537 1,407 1,579
Unemployment Insurance 35 22 55, 85| 55
Operating Insurance 0 0 0 0 0
e TOTAL: 34,514 25,426 32,153 29,994 34,123
|
- FY16-17 FY1718 | FY1849 | FY18-19 | FY19-20
PUBLIC WORKS ADMINISTRATION Actual Actual Amended Actual Proposed
Expenses | Expenses | Budget | Expenses |  Budget
Salaries-Fulllime 114,553 151,658 113,873 113,311 154,872
Salaries-Overtime 1,284 2,815 3,430 950 4,430
Salaries-Bonus , 1,720 1,800 1,758 1,020 1,075
OASI i 8,830, 11,875 10,191 8,701 12,268
Health Insurance 15,878/ 12304| 14,865 14,953 37028
Retirement 6,310 7,180 8734 7794 10,504
Unemployment 48 50/ 110 45 110
Telephone 1,074 1.065| 1,250 946 1,250
Training 0 0| 500| 0 1,500
Litter Collection 1135 1,000 1,000| 798 1,500
Uniforms i 6,297 8,457 7.700] 4,953 10,700
Operating Insurance 4‘1(;5[ 4,297 4,595 4318 4,733
Contingency : 0 0 0 0 10,000
TOTAL: 161,236 202,501 168,108 157,789 250,061
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FY2020 DEPARTMENTAL BUDGET-{continued)
FY16-17 FY17-18 | FY18-19 | FY18-19 FY19-20
RESIDENTIAL GARBAGE(025) Actual Actual | Amended | Actual Proposed
_ es | Expenses | Budget | Expenses Budget
Salaries-Fullime 180,775 132,246 136,378 136,330 139,819
Salaries-Overtime 6,287 3872 6,000 4,750/ 7,000
Salaries - Bonus 3,604 3,006 3,946 3,946 4,134
OAS| 13,386 9,636 11,110 10,001 11,548
Health & Life Ins. 56,291 51,325 56,729 56,728 60,700
Retirement 7.745| 5034 5,677 5,086 8,763
Unemployment Ins, o 164 105 380 106 380
Radio Repair o 0| 0 0 0
Hiring Expense 304 259 265 20/ 265
Maintenance & Repair 11,432 30,379 66,798 66.133] 52,390
Repair of Buildings 1] 0 500 0 500
Landfill 302,843  325408]  358500| 357,181 320,250]
Operating Supplies 1,159 455 1,200 543 1,200
Gas 9,557 20,573 51,255 49,517 38,255
Parts and Supplies 1,946 2,053 5,290/ 4,849 4,000
Operating Insurance 21,287 24,106 24,981 22,252 24,982|
Depreciation Expense 35,000 25,000 10,000/ 10,000 0
Garbage Carts . 8,318 7,259 9,540 8.401 10,540
Purchase of Equipmemnt 0 0 0 0 [}
Small Equipment 0 0 0 9 0
i TOTAL: 860,099 640,716 748,549 735,843 685,726
FY16-17 FY17-18 | FY18-19 | FY18-19 FY19.20
COMMERCIAL GARBAGE (026) Actual Actual Amended | Actual Proposed
nse Expenses Budget Expenses Bl.l_l:ig t
Salaries-Fulltime 104,020 102,371 103,630] 103,002 107,253
Salaries-Overlime 3,378 3,428 5,000 3,252 5,000
Salaries-Parttime 13,428 14.912 21,920 21,041 14,504
Salaries - Bonus 1,596 1,754 2,159| 2,029 2,296
oAsSl 8,772 8.881 10,032 9,319 9.873
Health & Life Ins. 35,850 33,561 36,500 36,497 44,405
Retirement 4,899 5034 7248 5,320 7.465
Unemployment Ins. 136 110 335 86 335
Radio Repair 0 0 0 0 0}
Hiring Expense ) 0| 200 300 0 300,
Maintenance & Repair 82,606 62,587 54,500 46,287 78,000
Repair of Buildings o] 238 300 1 300
Landfill 299,822 308,396 282,522 275,121 312,122
Operating Supplies 869 77| 1,150, 605 1,000
Gas 44,885 50,443 31,644 30,648 42,965
Operating Insurance 21,138 23,747, 24,496 22,241 l_ 24,496
Depreciation Expense 35,000 25,000 10,000 10,000 0
Purchase of Dumpsters B 20553 24826 221707 19,863 25,207
Purchase of Equipment _ o 0 0 0 0 L.
Small Equipment | 0 0 g 0
e TOTAL: 676,934 686,465 613,841 585,320 675,521
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{EY2020 DEPARTMENTAL BUDGET:{continued) |
FY16-17 FY17-18 | FY18-19 | FY18-19 FY19-20
BRUSH & LIMB (027) Actual Actual Amended Actual Proposed
Expenses | Budget | Expenses = Budget
Salaries-Fulltime 36,509, 56,120 67,609 66483 72,826
|Salaries-Overtime 3,237 2,021 2,500 1,983 5,000
Salaries - Bonus 960 1,400 1,850 1,300 1,350
OASI ) 2,870 4,193 6,096 4,801 6,057
Health & Life Ins, 15,878 29,961 19,314 19,178 36,045
Retirement 1,763 3,102 5217 3,767 5,175
Unemployment Ins, Ry 72 59 ~ 110f = B2 110
Chipping - Contractor . 14,398 42,018 43,000 42,999 43,000
Radio Repair o V] 0 0 0
Hiring Expense 58 0 98 0 0
Maintenance & Repair 11234  13.781 24,200 24,162 14,000
Operating Supplies 700 435| 800 60/ G600
Storm Damage Clean Up 131,301 o] 0 0 0
Gas 11,424 11,171 13,959 13,558 13,359
|Operating Insurance 3,744 3,926 4,236 4,080 4 385
Depreciation Expense 25,000 25,000 10,000 10,000 0
Purchase of Equipment = 0 0 0 0 0
Small Equipment | "] 0 0 0
TOTAL: 259,240 193179 198,789 192433 201,867
_ | FY1847 FY17-18 | FY18-19  FY18-19 FY19-20
LEAF GDLLEG’fIGI_«I {028) Actual | Actual Amended | Actual Proposed
Expens Budget  Expenses = Budget
Salaries-Fulltime 105,083]  113.409 127,088 125,961 | 114,501
|Salaries-Overtime 12,387 8,885 9,270 9,219 9,270
Salaries-Part-tima 0 0 0| 0 0
Salaries - Bonus 715 771 950 950 776
OASI 8.490 8,769 10,873 9,870 9,535
Health & Life Ins. 46,687 49,361 49.417| 49,142 42,392
Retirement 5.909 6,194 9,429 7,638 8,237
Unemployment Ins. 118 167, 380 125 380]
Radio Repair 0 0 0 o0 0
Hiring Expense B 324 236 240 50 240|
Maintenance & Repair 41,938 22,375 16,500 10,378 32,000
Operaling Supplies 4,887 5,721 5,200 4,497 5,200
Gas 16,179 1,694 5,335 5,335 12,714
Operaling Insurance -10.{)631 9,140 10,530 177 10,848
Deprecialion Expense 20,000 25,000 30,000 30,000 0
Large equipment | 0 0 0 0 0
Small equipment f 0 0 0 0]
TOTAL: 272,795 251,722 275,212 262,342 246,183
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FY2020 DEPARTMENTAL BUDGET-{continued) |
FY1647 | FY17-18 | FY18-19 | FY1819 | FY19.20

RECYCLE PROGRAM (0689) Actual Actual Amended | Actual Proposed
. nses  Expenses Bu gg_ | Expenses Budget
Salaries-Fulltime 173,730 188,363 219,284 216,778 236,056
Salaries-Overtime 17,985 14,197 13,000 11,186 16,000
Salaries-Parttime 16,991 19,856 28,345 28,184 25,342
Salaries - Bonus 2,240 3,080 3,548 3,485 3,760
OASI 15474 16,758 19,801 18,184 21,509
Health & Life Ins, 62574 61849 77,737 77,735 115,009
Refirement o 10,885 11,975 16,274 14,621 16,762
Unemployment Ins. 230 315 1,135 863 435
Radio Repair 0 0 0 0 0
Printing & Publication 492 179 600 433 600
Hiring Expense B 710 2,475 1,802/ 1,033 2,192
Maintenance & Repair 26,879 26,698 28,346 28,035 23,046
Repair of Building 4,252 18,047 16,000 15,482 17,000
Operating Supplies 10,774 11,304 13,800 13,224 13,800
Gas 14,244 21,489 21,700 2137 16,000
Operating Ins. 13,469 12,994 13,151 12,843 14,151
Depreciation Expense 25,000 25.000 10,000 10,000 0
Purchase of Dumpsters/Containers 16,703 29,941 25,100 25,011 30,800
Equipment Purchase 29,286 30,110 0 0 0
Small Equipment 0 0 0 0 1]

TOTAL: 441,938 494,630 509,513 498,466 552,552
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FY 20 BUDGET
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The primary focus of the Parks and Recreation Department is centered on the proper
development and maintenance of the City’s eight active/passive parks totaling 165 acres, two
community centers, and indoor and outdoor pools serving Tullahoma residents and surrounding
areas. The grounds and facilities provide for opportunities to enjoy social, cultural, and athletic
and/or nature oriented activities through individual or organized group participation without
The department also cooperates with volunteer and other
community groups in the provision of youth and adult activities, programs and special events at
the various park and community center facilities. Additionally, the department's Maintenance

having to travel great distances.

PARKS & RECREATION DEPARTMENT

cost center is responsible for maintenance of all city facilities,

e
L]

The Parks and Recreation Department supports the following

lements in Tullahoma’s Strategic Plan:
Safe, Caring Diverse Community: Objectives 2, 3,

e Sustainable, Healthy Environment: Objectives 1, 2, 4
* Responsive Effective Local Government: Objectives 1-3
e Vibrant Economy: Objectives 2, 3
FINANCIALS
Category Actual Actual Actual Budget
FY2017 FY2018 FY2019 | FY2020
Personnel $ 1,101,684 |$1,165380 |§ 1,247,281 | § 1,281,579
Operating Expenses |5 828,564 |§ 829471 |$§ 760,823 [$§ 854,550 |
Capital Outlay 5 1,895 5 5030 | 3 15,246 | $ (-
Total $ 1,932,143 | $1,999,881 | § 2,023,450 | § 2,136,129
BUDGET COMMENTS

The FY2020 budget reflects an increase of approximately 5% from the FY2019 budget. This was
contributed to 1.5% step increase and a 2% cost of living adjustment for full time employees,
operating costs for the new Splash Island Water Park, and new programs such as the large annual
fireworks display and Rock Creek concert series. Revenues from Splash Island entrance fees and
concessions offset most of the operating expenses. Community donations subsidize the fireworks

and concerts.
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FY2019 ACCOMPLISHMENTS

no raises

Walk the Appalachian Trail (Sustainable Healthy Environment, Objective 1;
Responsive Effective Local Government, Objective 3)

The Parks and Recreation Department hosted the Walk the Appalachian Trail Program as
part of the Healthier Tennessee Communities Initiative, Fifty-two teams participated in

the program, collectively walking approximately 56,681 miles, with thirty community
SPONSOrS.

Soap Box Derby (Vibrant Economy, Objectives 2, 3; Safe, Caring and Diverse
Community, Objectives 2, 3)

Tullahoma hosted the 20" Annual, 2019 Soap Box Derby. Our representatives advanced
to Akron, Ohio to compete in the International Championship and the

Department offered the Super Kids Division for the ninth year.

Lunch and Learn Program (Responsible, Effective Local Government, Objectives 1, 3)
The Parks and Recreation department continued the program in which interesting topics
are presented by guest speakers each month. This extends the usefulness of the full
service kitchen located at D.W. Wilson Community Center. This Program won the

Tennessee Recreation and Parks Association annual award for “Best Community Center
Program”,
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FY2019 ACCOMPLISHMENTS - (continued)

* Rock Creek Greenway Extension (Sustainable Healthy Environment, Objective 1)
The three year grant project to extend and enhance Rock Greenway was continued. Year 3
saw the completion of the greenway phase of the project.

* Frazier McEwen Park Event Space Renovated (Responsible, Effective Local
Government, Objectives 1, 2)

The event area at Frazier McEwen Park was renovated. Enhancements included turf
renovations and the addition of an irrigation system.

* Rock Creek Concert Series (Safe, Caring and Diverse Community, Objective 3)
The popular concert series was continued with events in the spring and fall.

* Independence Day Celebration (Safe, Caring and Diverse Community, Objective 3)
Parks and Recreation continued heading-up the planning and operation of the City’s
Independence Day Celebration. This third-year event was very successful, with
thousands of people attending.

Parks and Recreation Department - Performance Measures

Output _
Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 _ FY 2020
"Ta crnsure l:':rﬁ,‘,l:.'ﬁ\'e
delivery Total Parks Acreage 605 615 615
of municipal services, _—Dr.vnlnpﬂd 165 168 168
to celehrate cultun:
and - Undeveloped 440 450 ﬂﬂ
heritage and 1o Soltball Ficlds o 4 4 ) 4
provide a nurturing | Baseball Fields 7 7 7
environment” | Soccer Fields 11 11 i
Foothall Fields 2 2 2
| Municipal Pools 2 2 2
Tennis Courts 2 2 2
Community Centers 2 2 2
Athletic Leagues 12 12 12
Annual Recreation Memberships 164 164 164
Annual Splash lsland Visits 31,144 28,440 28,440
Splash Island Concessions Sales (per
head) . §$3.33 | $3.39 $3.39
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Output — (continued)

Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 FY 2020
Community Center Visits {includes
indoor poal) 48,793 42,261 42,261
EI !rri@
Actual Actual Budget
City Goal Performance Indicators FY2018 FY2019 FY20X0
"To ensure efficient
delivery Health Department Score on Pools 100 100 100
of municipal services" | Full-time equivalent stalf per capita 0.9 0.9
Park acreage per 1,000 population 0.6 0.6
FY2020 PERFORMAN OBJECTIVES
1. Rock Creek Concert Series Target Date: May 2020

A concert series will be offered with events planned for the spring and fall, (Safe, Caring
Diverse Community, Objective 3)

2. Soap Box Derby

Target Date: May, 2020

The annual All-American Soap Box Derby Race will be held again this vear, (Vibrant
Economy, Objectives 2, 3; Safe, Caring Diverse Community, Objectives 2, 3)

3. Rock Creek Greenway Extension(Sidewalk Phase)

Target Date: October 2019

The sidewalk connector for the Rock Greenway will be completed. (Sustainable Healthy
Environment, Objective 1)

4. Independence Day Celebration
The Fourth year of the day long festival is planned. (Safe, Caring Diverse Community,

Objective 3)

3. CD Stamps Roof Improvements .
Replace roof on the Community Center (Sustainable Healthy Environment, Objective 2)
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PERSONNEL

Actual
FY2018

Actual
FY2019

Budget
FY2020

Recreation Director

Recreation Program Manager

Aquatics Operations Manager

Facility and Grounds Manager

Aquatics Coordinator

Recreation Program Coordinator

Concessions Coordinator

Facilities Supervisor

Grounds Supervisor

i | e | e | e | e | e | e | et | |

ey I IS (NI [ [ [ — —

|t | il | | i | it |t | e | i [

Maintenance Technician

Grounds Technician

a2

d

-

Other Part-time

137

157

157

Total

150

170

170
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|F‘|"!D2D DEPARTMENTAL BUDGET |

FY16-17 | FY17-18 FY18-19 FY1818 | Fy19-20

[RECREATION ADMIN. {10} Actual Actual Amended Actual Proposed
Expenses Expenst Budget Expenses | Budget |
Salaries-Fulltime ; 72,851 75,133 80,087 79,850/ 82,923
Salaries - Bonus 1,440 1,240 1,600 1,600 1,650
|OASI 5,488 5.605 6,251 5,995 8.470
|Health Insurance ) 15,878 15,287 16,845 16,843 18,023
|Retirement 3,627 3,752 4318 3,983 5514
Unemployment 32 28 55 55 55
Other Professional Services 1,135 3,785 6,815 1,818 815
Printing & Publications 1,741 1,251 1,500 577 1,500]
Membership & Dues 15 345 350 275 3s0|
| Telephone 720, 720 780 750 780|
Maintenance & Repair 366 5227 1,167 1,168 2,187
Training _ 884 1,941 2,008 2,008 2,500
| Cffice Supplies 423 0 0 0 0
Operating Supplies 2118 1,687 1,724 1,723 2,024
Uniforms a 0 0 0 0 0
Gas 458 523) 869 540 869
Operating Insurance 1,456 1,483 1,538 1,521 1,538
Depreciation Transfer i 10,000 0 0 0
[Small Equipment 0 0 9 2
TOTAL: 108,609 128,017 126,007 118,794 127,178

FY16-17 FY17-18 FY18-19 FY18-19 FY19-20

[PARKS & GROUNDS (33} Actual Actual | Amended Actual Proposed
i Expenses | EXpoiises Budget Expenses T
Salaries-Fulltime 98,457 | 100,353 112,397 112,284 143,256
Salaries-Overtime _ ATT8| _4.485 5,100 3886 3,600
Salaries-Parttime & Temporary 27 616 55,139 48,815 48,331 20,008
Salaries - Bonus 1,320/ 1.370 2,095 2,085 1,748
OAS _ 9,527 11,818 12,506 12,322 12,903
Health Insurance 451200 43710 42,506| 41,611 60,518
Retirement & 5494 6795 8,370 7,936 5,766
Unemployment Ins. 184, 289 475 350 520
Payroll Contractual Services o, o 192 8z 1,080
Other Personal Services 23,896 34,805 41,500 41,045 35,000
Membership & Dues [i]] 220 20 80 a0
Utilities 65,938 63,285 65734 63477 65,734
Street Lights 11,305 10,577 12,202 11,523 12,202
Telephone 540 540 B840 583 640
Hiring Expense 1,087 BE2 776 1] 778
Grounds Maintenance 35,946 43,027 41,654 38,879 41,654
Maintenance & Repair 14,426 25,804 24,072 21,343 24,072
Repair of Buildings 27,633 18,136 165,492 15,377 16,492
Training 0 1,566 1,603 1,054 1.603
Operating Supplies 3215 2173 2.200 1,660 2.200)
Chemicals 503 903 2,023 1,176 2,023
Uniforms 1181 1,388 0 0! 1,643
Gas o I 8247 11229 1218 816 10,106
Operating Insurance i 27,808 28,760 11,206 11,194 24,784
|Rent - Buildings and Equipment 14,400 14,400 24127 24,097 14,400
iPurchase of Large Equipment 0 5.030 14,400 14.400 0
Depreciation Transfer 25,000 13,000 830000 @ 33000 ]
TOTAL: 458,629 499,444 524,483 508,712 506,878
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FY2020 DEPARTMENTAL BUDGET-{continued)
FY16-17 FY17-18 FY18-19 FY18-19 FY19-20
COMMUNITY CENTERS (34) Actual Actual Amended Actual Proposed
_ | es | Expenses Eud'gg | Expenses | Budget

Salaries-Fulltime 57,767 57,523 57,505 57,499 59,524
Salaries-Overtime 117 B85 990 - 200 &f@
Salaries-Temporary 97,743 125,536 116,906 111,219 134,544/
Salaries-Parttime Instructors 0 20,064/ 27,520 21,927 32,520
Salaries - Bonus ' 480 528 690 690 702
OASI 12,823 15,371 17,003 14,339 17,449
Healthins. =~ e _8.805 19.816 20215| 20,212 21627
Retirement 3,637 3,653] 4,002, 3,999 4,012
Unemployment Ins. 479 537 800 600 600
Payroll Contractual Services 0 0 192 94 3,240
Programs and Events 43,962 6,500 1,813 1812 6.500
Fitness & Wellness 3.812 0 1,685 1,684 5,000
Grant Programs 0 0 0 0 0
Printing & Publication 28 194 0 0 0
Membership & Dues 186| 160 160 160 160
Pool Permit 0 550 1,360 57 1,360
Utilities ' 117,178 120,342 124,195 117,242 124,425
Telephone 6,995 7,699 7.615) 7,604 7,385
Hiring Expense 203 368 350 305 350
Information technology (p.o.s. system) 3,424 1,607 2,000 1,924 5,000
Maintenance & Repair 2,564, 1,498/ 2,269 2,269 1,004
Repair of Buildings 20,234 23969 38,109 35400 36241
Training 1,908 1,469 1,470 1,176 1,470
Operating Supplies 7,628 7,021| 6,204 5,938 6,204
Chemicals 0 6,480 6,500 6,195 6,700
Uniforms 555 268 760 760 760
Gas & Oil 133 312 350 272 350
Operaling Insurance 28,972 27977 28,853 28,804 25,866
Depreciation Transfer 10.000 10.000 10,000 10,000 0
Emgrams and Events 0 o 0 0 0
Purchase of Equipment 0 o 0 0 0
Small Equipment 1885 0 846 _ 846 0

TOTAL: 431,498 459,927 480,252 453,742 504,793

148



£Y2020 DEPARTMENTAL BUDGET-{continued)
FY16-17 FY17-18 FY18-19 FY18-19 FY19-20

SPLASH ISLAND(35) Actual Actual Amended Actual Proposed |
! Expenses | Exponses _ _ Expenses | Budget |
Salaries-Fulltime 36,313 35982 36,977 36,809 38,111
Salaries - Overtime 729 685 688 215 688
|Salaries - Pool part-time 184,022 159,466 172,012 170,509 150,992
Salaries-Bonus 640 as2 450 450 458
OASI i 18,235 14,550 15,820 15,704 14,554
Health Insurance 9.425| 13211] 13,867 13,864 14,418
Retirement B Y 2.456| 2,568 2566 2580
Unemployment Ins. 816 624 1,400 627 1,400
Payrall Contractual Services 0 0 192 175 960
Professional Services 8.310 500 5,860 750, 5,860
Membership & Dues 0 0 0 0 0
Printng & Publication 0 0 543 543 543
Pool Permit 1,801 340 240, 340 340
Utilities 16,311 16,764 28,600 20,085 28,000
Telephone 960 408 480 400 450
Hiring Expense 1,159 120 725 81 725
Information technology (p.o.s. system) 0 2,835 13,250 2,885) 3,250
Maint- Pool Equip. 516/ 1,039/ 835 143 1,200
Repair of Building 10,052 6,921 3,954 3,831 4,422
Training 1214 1677 1,500 920 1,800
Red Cross Training 195 -173| 420 o 0
Operating Supplies 9,429 9,754 6,262 6,214 5632
Retail Supplies 0 0 1,200 585 500
Chemicals 29 005 22,745 29,019 28,899 24,019
Uniforms 1842 1,212 1,023 1,023 1,250
Gas and Qil 538 418 520 3301,_ 520
Operating Insurance 18,846 20,344 20,956 20,844 18,456
Depreciation Transfer 0 0 o 0 0
Purchase of Equipment . 0 o 0 0| 0
Small Equipment 0 0 g 0 0
TOTAL: 361,392 312,229 349,439 328,752 321,138

149



mmmm&mmmﬁm
FY16-17 FY17-18 FY18-19 FY18-19 FY19-20
POOL CONCESSIONS (37) Actual Actual Amended Actual Proposed
Expenses | Exponses | Budget |
Salaries-Fullime 30,602 28,019 35,681 27,151 26,465
Salaries - Overtimea 1] 1] 165 ] 185
Salaries - Concessions part-time 37.016 38,291 38.832 35,021 40,629
Salaries-Bonus 0 80 a0 o B0
OASI - 5,405 5,136 5,949 5.000 5,381
Health Insurance 16,354 13,004 8,243 8,166 10,404
|Hnliﬂment ) 1,878 1,681 2,209 1,883 1,970
[Unemployment Ins. 184 175 350 300 350
[Membership & Dues 0 75 75 75 75
State Permit [ 0 0 0 210
Hiring Expense 0 336 545 405 545
Information technolegy (p.o 5. system) 3,250 3,094 3.250 3,248 3,250|
Maintenance & Repair [ 1.538 0 0 500
Training 1] 331 0 0 0
Oparating supplies 1] 0 1] 0 10,000
Pool Concession Supplies B0,270 65,817 54,435 63,682 67,935
Uniforms 0 a8 350 390 a0
Gas & Oil ] 0 o] 3.333 0
Operating Insurance 1] 419 3,333 0 3123
|Depreciation Transfer 1 3.000/ 0 0 0
Purchase of Equipment 0 ol 0 0 0
Small Equipmant g Q o 0 ) ]
' TOTAL: 154,959 161,092 165,537 148,711 174,472
| Friear FY1748 | FY1s-19 FY18-19 FY19.20
|PROGRAMMING (38) Actual Actual Amended Actual Proposed
X
Salaries-Fulltime 49 850 70,079 79,343 79,053 81,914
Salaries - Overtime 0 266 173) 123 e
Salaries-Bonus = ERTORERR T R 80 0 80
OASI 5251 5,201 6.089 5,831 6.288
Health Insurance 15,973 18,008 25,801 24,8633 27,607
Retirement 4,536 4,274 5,484 5478 5461
Unemployment Ins. ) 2% &2 325 100 325
Printing & Copying 0 0 50 50 ]
Membership & Dues 75 75 75 75 75
Telephone i 0 B 0 30 0l [
Hifing Expense [ 50 569 o o ol
Training | 1000,  se0 1.060 1,058 1.060]
Operating Supplies 1 0 o 68 68 730
Gas and Oil 0 = 0 o ol
Operating Insurance o 1117 2,364 _2.362 204
Soapbox Derby 0 9,000 o] 0 9,000
League Expenses-NFL Flag Football 0 0 0 0 8.310|
League Expenses- Jr, NBA 0 0 o @ 7.030
League Expenses- Adult Baseball 0 0 0 0 5.024
Sports Councial Expenses 0 9| 5,000 1345 0
League Expenses - Babe Ruth i 7,806/ 12,179 11,605 512
Depreciation Transfer 0 0| o] 9 &
Annual Fireworks Event 55,506 51,304 52,000, 51,037 30,000
Programs and Evenis 3 29,942 30,025 41,383 40,907 30405
[Purchase of Equipment a ﬂ'] 0 o e
Small Equipment R 0| ] a 0
TOTAL: 162,473 198,435 231,478 223725 243 405
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FY¥2020 DEQEI MENTAL BUDGE I ;_lgggnund!

) FY16-17 FY17-18 FY18-19 FY18-19 FY19-20

FACILITIES MAINTENANCE (67) Actual Actual Amended  Actual Proposed |
Expens _Expen Budget 588 | Bud
Salaﬂes»Fuﬂtimg 73,995 73,380 79,300/ 79,243 81,640
Salaries-Overtime 4,047 4,093 4,500] 3,891 5,000|
Salaries-Parttime 31,615 20,160 18,189 18,031 24,773
Salaries - Bonus 1,880 1,960 2,430 2,350 2,530
OASI 8,170 7,186 8,875 7,503 8.717
[Health Insurance 24,683 25,670 26,184 26,184 28,017
Retirement 4,781 4,951 5931 5775/ 5,762
Unemployment Ins. 138 121 170 170| 170
Membership & Dues 0 100 100 100] 100
Telephone Expense 720 720 780 750 T80
Hiring Expense 568 132 362 327 362
Maintenance & Repair 1,564 1,266] 1,960, 1,534/ 2,000
Building Repair 5624 3,425 4,500 3625 4,500
Training 50 0| 0 11,816 0
Operating Supplies 14,292 11,932 12,000 320 10,500
Uniforms | 877 320 320 1,744 650
Gas 1.013] 1,252 1,768 7,061 1,728
Operating Insurance 7.894 7,782 7,084 o 7.083
Depreciation Transfer 0 Bﬂﬂj] i o 0 0
Purchase of Equipment 0 o 0 0 0
Small Equipment 0 _ 0| g | 9
TOTAL: 181,911 172,460 174,453 170,424 184,312
1

| | Paea7 | Fvizas | Fvisds | Fieds | Fvis2

FORESTRY RESOURCES (62) Actual | Actual | Amended  Actual | Proposed

) | Expenses | Expenses | Budget | Exponses Budget
Salaries - Fulltime 29,876 31,076, 32,236 32,222 33,244
Salaries - Overtime 1,308 1,457 2,000 1,077, 2,000
Salaries-Bonus 560 580/ 745 745 753
OASI | 2,313 2,497 2,655, 2,478 2,754
Health Insurance 11,909 10,548 10,957 10,757 11,510
Retirement I 1172 1,284 1,475/ 1,412 2,344
Unemployment 24 21| 55 56 55
Professional Services 1,616/ 480 1] 0 0
Hazard Tree Removal | 12,620/ 14,625 16,150 14,150 16,150
Printing & Publication 0 125 208 208 250]
Membership & Dues . 0 215 275 250 275
Telephone Expense 300 300 325 33] = 325
Maintenance & Repair 34| 1] 0 0| 0
Training ===—=1 0 0 . 0
Operating Supplies 2,092 1.275 1,831 1,831 1,831
Memorial Tree Purchases 2,575 2416, 2,000 525 1,000
Grant Purchases 4,720 0, 5,000, 3.105 0
Gas o 239 o/ 0 0 0
Operating Insurance 1,313 1,370 1,465 1,462 1,464
Depreciation Transfer 0| -0 0 0o 0
Small Equipment 0 0 0 0 0
TOTAL: 72,672 68,277 77,377 70,590 73,955
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FY 20 BUDGET
OTHER GENERAL FUND EXPENSE
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TRANSFERS TO OTHER SERWVICE
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10%

& TRANSFER TO DEBT SERVICE

E TRANSFER TO SOLID WASTE
w TRANSFER TO CITY SCHOOLS

il TRANSFERS TO OTHER AGENCIES & MISCELLANEOUS
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OTHER BUDGETED AGENCIES

Operating Transfers to Other City Funds or Agencies

In addition to the funding of general city operations, the general fund budget provides for

internal transfers to the Solid Waste Fund, Debt Service Fund, and Capital Projects Fund as
well as funding for the following component units and related agencies:

Tullahoma Municipal Airport

The Tullahoma Airport Authority operates and maintains the Tullahoma Municipal Airport
and its related property, and is considered a component unit of the City of Tullahoma. The
municipal airport plays a vital economic role in the economic growth of Tullahoma and the
surrounding region. Located less than a mile from restaurants, lodging and shopping, it
operates on an airport originally constructed for the U.S. Army Air Corps. The airport offers
3 different length runways capable of handling all types of corporate jet aircraft. The 775
acre airport is also home to the Beechcraft Heritage Museum. Every year, the airport and the
museum host the Beecheraft Beech Party fly-in.  The Airport Authority leases hangars, sells
fuel and manages the property. The Airport has been a perennial grant recipient of funding
from the Tennessee Division of Aeronautics which has enabled it to expand and repair its
runways, construct a new terminal building and business center, and add hangars for business

rentals. It is also a base for Life Flight Helicopter transport to Vanderbilt University Hospital
in Nashville, Tennessee.

The Board of Mayor and Aldermen of the City of Tullahoma appoint the members of the
Airport Authority to staggered three-year terms. The City's general fund provides a large
portion of the Airport Authority's operating budget, with other revenue derived from hangar
rentals, sale of fuel, events and services. The FY2020 appropriation to the Airport Authority
for operations is $142.910 for operations, plus $17,500 for fuel purchases, which is offset by
$17,500 in fuel revenue from the sale of gas at the Airport. The city also budgeted $15,000
for the local share of a state transportation grant for airport improvements. The operating
allocation and the amount provided for fuel to the Airport remained the same as the FY2019
appropriation.

In July, 2011, the City placed Airport employees on the City's payroll through a contractual
relationship, which changed the employee benefits’ costs. In addition to payroll, the City
provides accounting, budgeting, purchasing, accounts payable, risk management services, and
manages the airports hangar leases, grants and capital projects budgets. Airport capital
projects and funding details are provided in the capital projects portion of this document.

Tullahoma City Schools

Tullahoma City Schools is considered to be a portion of the primary government of the City
of Tullahoma for audit purposes. The school system is comprised of four elementary schools,
two middle schools and one high school. The school system serves approximately 3,434
students in grade K-12. An extended school program is in place to provide before and after
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Tullahoma City Schools (continued)

school care for the students. The School system is recognized within the State of Tennessee
for its academic excellence.

In accordance with state law, the Board of Education submits the schaol budget annually to
the Board of Mayor and Aldermen to approve in total, although individual line items remain
under the jurisdiction of the Board of Education. The City, as part of its budget process,
approves an annual appropriation to the school system. The City also distributes monthly
sales tax collections to the school system for operations and debt service. Of the $0.0275 in
local sales tax collected, the state requires that the first half of state sales tax collected by the
county be remitted to each school system based on enrollment figures. The second half of the

sales tax collected is considered situs based and is returned to the City or Town where it was
collected.

The FY2020 appropriation to the school is $4,738,867, an increase of $300,000 or
approximately 6.8% over FY2019. The sales tax transfer to the school general purpose fund
is budgeted as $4,200,701 an increase of $209,219 or 5.3% from FY2019. An additional
sales tax amount of $2,163,365 will be transferred for debt service. According to a recent
interpretation of state statute, the department of revenue now requires that a portion of liquor

taxes collected also be allocated the municipality’s school system therefore $56,180 is also
budgeted for this purpose.

The City of Tullahoma Finance staff tracks and allocates sales tax proceeds, and
appropriation payments to the school system, Additionally Finance budgets and pays debt
payments, monitors existing debt for refunding opportunities, evaluates options and issues

new debt and funds school capital projects. School capital projects are also shown in the City
of Tullahoma capital improvements plan.

Tullahoma Industrial Development rd

The Tullahoma Industrial Development Board (TIDB) is also a component unit of the City
government. The TIDB received funding both from the City of Tullahoma and from bond
service fees paid by corporations with outstanding industrial development bonds. In June
2005, the TIBD was consolidated with the City of Manchester Industrial Board and the
Coffee County Industrial Board to achieve greater recruiting effectiveness for the Coffee
County area. The original incorporated entity was retained, with the purpose restricted
primarily to the collection of bond services fees, and managing commercial real estate.
Beginning in FY2016, the City of Tullahoma and Coffee County became responsible for
payments to Duck River Electric Corporation for construction of a substation in the jointly

operated industrial park in the amount of $60,000. This amount will decrease eventuallv
based on park electric usage.

The Board of Mayor and Aldermen continue to appoint all members of the Industrial Board,
As well as a Board liaison to participate in the required annual meeting and in any other
activities that may arise. The Tullahoma Industrial Board does not have any full-time
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Tullahoma Industrial Development Board (continued)

personnel, and all administrative functions are provided by the City Finance Department.
The City Administrator serves as Executive Director and the Finance Director is also the
Industrial Board's Treasurer.

Tullahoma Area Economic Development Corporation

In 2011, after mecting for a year as a committee, the TAEDC became incorporated as an
industrial development board with a focus on commercial development, as opposed to
industrial functions, It is anticipated that the Coffee County Industrial Board will continue to
handle primary responsibility for industrial purposes. A section was added in the general
fund budget detailing a $141,347 operating budget for the TAEDC in FY2013 and the City
hired an Economic Development Director. In FY2014, The TAEDC budget was set up as a
separate agency fund, with an operating transfer provided in the City General Fund Budget.
The FY2020 TAEDC budget is $208,477, which includes allocations for Tourism and
Downtown Development. The TAEDC Director is on the City payroll with a contractual
relationship to the corporation. The City of Tullahoma Finance Department provides all
accounting and budgeting services to the TAEDC. The City and the TAEDC established a
tax increment financing (TIF) plan for a large retail block in Tullahoma. The city’s portion
of the TIF payment for FY2020 is budgeted as $50,000.
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Non-Profit Allocations

The City of Tullahoma has traditionally provided financial allocations to many local non-

profit groups. To receive funding, an organization must provide the following
documentation:

A copy of the organization’s 501C certification
Planned usage of the funds requested
The organization’s most current audit
An accounting of any prior year funds received

Assurance of the organization’s compliance with Title V1 of the Civil Rights Act
of 1964

bh da b b=

Eligible organizations are then scheduled to speak at a budget work session before the
Board of Mayor and Aldermen. The Board of Mayor and Aldermen then address these
funding requests as they finalize the annual operating budget for the City. Organizations
funded through the budget are then officially recognized by resolution at the regular
Board meeting subsequent to budget adoption.

The City of Tullahoma enacted an ordinance designating specific percentages of
hotel/motel tax collections for agencies associated aligned with or promoting tourism in
Tullahoma. The Tullahoma Chamber of Commerce, Tennessee Backroads Heritage
Tourism, Keep Coffee County Beautiful, Historic Preservation Society, Hands on
Science Center, South Jackson Civic Center, and Tullahoma Fine Arts Center all receive
a percentage of the annual hotel/motel tax collected. These organizations are identified in
the section, “Appropriations by Ordinance™. A portion of the motel tax is also allocated
to city beautification projects, with the remaining balance used for General Fund
operations.
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2020 DEPARTME DGET
FY16-17 FY17-18 FY18-19 | FY18-19 FY19-20
Airport - Administration  Actual _Actual | Amended Actual Proposed
Expenses | Expenses = Budget Expenses  Budget

Salaries-Fulllime -TAA 100,781 101,061 110,439 109,325 114,304
[Salaries-Financial Administration 21.026 21,820 22,806 22,805 25,389
Salaries-Longevity 1,041 1,125 1,560 1,424 1,519
OASI 9,456/ 9,296 10,301 10,095 10,803
Health & Life Insurance 17,610 23,043 23513 23,505 25,149
Retirement 7.499 7,861 9141 9137, 9,290
Unemployment Insurance 225 117 240, 233 205
Postage : 176 120 242 240 200
Printing & Publication 0 0 700 842 700
Memberships & Dues 284 429 680 879 700
Telephone , 6,991 6,413 4,905 3,892 5,730
Hiring Expense 58 0 50| 20 50
Legal Fees 3,904 1,975 3,800 3,785, 4,000
Audit fees 4,000 5,000 5,500 5,500/ 5.500
Professional Services 158 70 823 823 ~ 500
Information Tech. 1,684 1,684 1,900 1,684 2,000
Repair of Equipment 0 0 0 0 200
Training & Travel 2,003 1,692 3,480 3,466 3,375
Office Supplies 3,807 3,682 3,550 3,096 4,000
Operating Supplies 643 1213 3,360 3352 2,000
Gas & Qil 1,667 704 1,000 783 800
(Operating Insurance(liab & property) 6,383 _?,ﬁ:‘i‘ﬁ 3,019 3,017 3,108
UDAG payments 4,706 21,806 31916 30,736 38,457
Vanderbilt hangar loan payments 30.000 30,000 30,000 30,000, 10,568
Capital Qutlay-Interest Expense 0 4,252 7,550 7,539 7.007
Transfer to capital projects- local match 51,550 0 208,000 193,000 0
Sponsored Events 1] 0 500 480 17,000
AOPA Fly-in 0 0| of o 0
AQPA Fly-in Non-Grant 0 ]| 1] (] 0
Cmt_iﬂg_emy ﬂl | 0 O 15,475
Miscellaneous expense 0 0 g 0 0

' TOTAL:  275932] 250,993 488,975| 469,264, 308,120]
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[EY2020 DEPARTMENTAL BUDGET-(continued) |
FY16-47 | FY17-18 | FY1819 | FY18-19 FY19-20
Airport - Operations Actual Actual | Amended | Actual Proposed
Expenses | Expenses Budget = Expenses Budget
Salaries-Full-time 1] 0 24.444 | 24,040 32,246
Salaries-Part-time 48,324 49,878 42,689 42,004 38,500
0ASI . 3,590 3,923 5,364 5,042 5412
Health Insurance 0 0 5449 5449 5,994
Relirerment 1] 0 1,849 1,604 2,144
Unemployment Insurance Y] 105 325 200 325
Utilities-Electric B 30,121 28836 31752 31,220 31752
|Utilities- Gas 1 1e02] 2850 2,000 1.265 3,000
Hiring Expense 217 495 525 263/ 525
Repair of Equipment 528 932 2,550 2,197 3,000
NDB/SDF/PAPI 475 170 100 100| 0
Tractor & fuel ' 5,431 3,349 4,750 4,743 4,500
Building maintenance 21,335 16,454 78,064 77,960 21,000
Fuel Tanks B 4915 22,159 8,870 8,209/ 5,000
Airfield maintenance 17,142 4,749 21,720 20,961 23,500
Tree Clearing (State) 0 0 21,500 10,500| 10,000
Catering Expense 68 96 500 99 500
Purchase of oil for sale 1307] 2126 2,200 1,977 2,500}
Vehicle gas - 707 0 400 0 500
Cost of goods sold | 496,231 574,973 741200,  740,790] 611,898
Operating Insurance 14,083 14,296 18,128 18,038/ 18,129
Fuel Tanks Replacement 0 10,224 0 0 0
Vehicles & Equipment 0 0 0 0 0
Terminal Bldg furnishings 0 0 9 0 0
TOTAL: 646,055 740,455 1,014,379 996,670 824,425
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|FY2020 DEPARTMENTAL BUDGET .
FY16-17 FY17-18 FY18-19 FY18-19 FY19-20
TAEDC (010) Actual Actual Amended Actual ~ Proposed
Expenses Expenses Budget Expenses Budaget
Salaries-Fulltime 69,668 71,851 76,598 76,362 79,301
Salaries-Parttime 280/ 0 500 83 500
Salaries-Administrative Support 7,687 7,957 8,235 7,568 8,661
Salaries - Bonus 88 98 111 11 250
OASI 5,713 5,737 6,581 6,161 6.766
Health Insurance 17.488] 16,513 17,129 16,844 18,023
Retirement e _ 3709 3856| 4659 40685 5.849
Uemployment j —— 40 32, 80 36 80
Professional Services 28,000 30,000 30,000 30,000 30,000
Postage 0 0 50| ] 50
Printing & Publications 702 344 1,062 412 750
Memberships & Dues 1,601 1,876 1,980 1,448 1,980
Utilities 0 0 200 200
Telephone 957 - 958 1,020 1,010 1,020
Hiring Expense 0 0 0 0 0
Legal Services 0 0 600 0 1,000
Auditing Services 1,500 1,500 1,500 1,500 1,500
Information Technology 1,000 0 750 750 1,000
Maintenance & Repair 779 B70 300 10 800
Building Maintenance 0 0 500 0 500
Travel & Training 8,711 5,578 7,000 8,729 6,000
Office Supplies 362 239 545 346 1,000
Recruiting & Marketing 5,108 8,690 8,083 2,097 14,885
Advertising 3,421 281 500 0 1,000
Entrepreneurial Action 0 o 1,000 450 0
Gas il 383 aa1 700 570 700
Operating Insurance 1972, 2,045 2,106 2,085 2,107
Depreciation Transfer i 1] 10,000 10,000 0
Transfer to Capital Projects 36,000, 0 0 0 0
TIF Bank Escrow Payment 63,266 85,783 118,000 84,863 118,000
Special Events B 475 0 625 0 700
Small Equipment g ] 0 ] 9]
TOTAL: 258,888 244,549 300,414 253,498 302,642
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EY2020 DEPARTMENTAL BUDGET-{continued) '-_

| FY16-17 | FY17-18 | FY18-19 | FY1819  FY19-20

Tourism (020) Actual Actual Amended Actual | Proposed

Expenses | Expenses =~ Budget | Expenses  Budget
Salaries-Fulltime 0 0 2,403 2,393/ 3,500
Salaries-Parttime 0 0 3.424 0 0
Salaries-longevity o 0 20 20 15
QASI 0 0 516 175 268
Retirement 0| of 221 0| 233
Uemployment 0| 0 20 0| 20
Professional Services 0 0 2,000, 0 10.214
Historic Signs 0 ] 0| 0 800
Office Supplies 0 ol 750 0 749
Events 0 0 3,000| 0 5,000
Grant Expense 0 0 42,500 _é 0
TOTAL:| 0 0] 54,854 2,588 20,599

|

- FY16-17 | FY17-18 | FY18-19 FY18-19 FY19-20
Downtown (030) Actual Actual | Amended | Actual | Proposed

_ Expenses Expenses | Eg_d_gﬂ Expenses Budget
Salaries-Fulitime | o 0 2,403 2,394 3,500
Salaries-Parttime 0 0 2,500 0| 0
Salaries-longevity 0 0 20 20| 15
OASI of o 67| 75| 268
Retirement Lo o[ 221 0 233
Uemployment 0 0 20| 0 20
Professional Services 0 0! 8,000 0 6,500
Repalrs-DTWIFLE | 0l 0 500|418 250
Office Supplies B 0 0 278 o 213
Events 0 0 1,500 3 4,000
TOTAL; 0 0 16117 3,046 14,999

160



FY2020 DEPARTMENTAL BUDGET i

) FY16-17 FY17-18 FY18-19 FY18-19 FY19-20
TRANSFERS TO OTHER FUNDS Actual Actual Amended Actual Proposed

Expenses | Expenses | Budget | Expenses ot |

Transfer to Debt Service 1375343 1.348717) 1,404,632 1,400,034 1,167,913
Transfer to Solid Waste 1,587,068)  1,440,623| 1483535 1,483,535 1,574,712
Transfer to TAA-Operations 136,074 127,910) 142,910 142,910 142,910
Transfer to TAA-Fuel 0 0 2.500 0 17,500
Transfer to TAEDC 159,664 166,164 169,487 169,487 172,877
Transfer to TAEDC - TIF 48,334 48,504 50,000 42,124 50,000
Tourism Initiatives . 0 0 20,000 20,000 - 20,600
Tennessee Downlown = i 0 i v} 15,000 15,000 15,000
Transfer to Capital Projects 646,570 112,000 220,000 220,000 315,000
Transfer to TUB Hydrant Rental _ 142,383 144,717 149,734 149,734 149,734
Transfer to TIDB- substation pymt 60,000 60,000 60,000 60,000 80,000
Contingency 0| 0 0 ol 50,000

TOTAL:  4,155436 3,448,635 3,717,798 3,702,824 3,736,246

_ ' FY16-17 | FY17-18 FY18-19 FY18-19 FY19-20

TULLAHOMA CITY SCHOOLS Actual Actual Amended | Actual Proposed
| ) Expenses | Expenses | Budget | Expenses |  Budget
Appropriation 4438,867| 4438867 4438867 4438,867| 4,738,867
Sales tax - Operations 3812,133]  4,171,795] 4,200,136 4,200,136) 4,200,701
Sinking Fund (1/2cent) 1,750,102 1835717 1,912,244 1,912,244 1,863,516
Sinking Fund add'l sales tax 599,849 599,849 599,849 599,849 299,849
State Liquor Tax allocation B 51,156 57352 53,000 53,000 56,180
Liquor tax settiement B 31,923 31,923/ 32,000 31.924| 0
Solid Waste Collections 108,237 91,585 100,000 99,911 100,000
TOTAL: 10,792,268 11,227,088 11,345,096 11,344,931 11,259,113
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FY2020 DEPARTMENTAL BUDGET [
FY16-17 FY17-18 FY18-19 FY18-18 FY19-20
TOURISM AND CULTURAL Actual Actual Amended Actual Proposed |
| ORGANIZATIONS Expenses | Expens es Expenses Budget
Beaulification (Forestry) 20851 12,808 9,074 5,400 14,636
Chamber of Commerce 31,452 33,078 35,422 35,422 32,455
[Hands-On Science Center 7,863 8.270 8,856 8,856 8,114
Historic Preservation Society 1,310 1,378 1,402 1,343 1,354
Keep Coffee County Beautiful 3,931 4,135 4,438 4,438 4,058
South Jackson Civic Center-approp 15,726 16,539 17.711 17,711 16,228
South Jackson Civic Center-insurance 8545 8823 8,066 8098 9,083
South Jackson Civic Center-Utility i 554 502 2,544 227 2,544
Tennessee Backroads Heritage 5,242 5,513 5,804 5,904 5410
Tullahoma Fine Arts Center 15,726 16,539 17.711 17.711 16,228
TOTAL: 111,200 107,585 111,158 105,217 110,120
|
= FY16-17 FY17-18 FY18-19 | FY18-19 FY19-20
COMMUNITY SERVICE Actual Actual Amended | Actual Proposed
ORGANIZATIONS Expens Expenses Budget Expenses |  Budget
Civil Air Patrol 800 800 800 800 800
Coffee County Health Dept. ' .
(Gas Services 1,618 2,094 3,668 1,934 3,668
Utility Services ) 10,320 10,289 10,461 10,410 10,461
Coffee County Library 11,000 11,000 15,000 15,000 15,000
Coffee County Senior Cilizens g
Appropriation 9,152 9,152 9,152 9,152 9,152
Utility Services 18,944 21,183 22,845 22,549 19,535
Operating Insurance 1,770 1,828 1,677 1,877 2,189
[Community Playhouse, Inc. 1,000 10000 1,000 1,000 1,000
Old Red Cross - Utilities 1,709 1,597 1,835 1,766 1,500
Old Red Cross Building - Repairs 0 0 140 0 500
Skills Development Services 2.267 2,267 2,267 2,267 2,267
Tennessee Rehabilitation Center 5,333 5,333 5,333 5,333 5,333
Sports Council Professional Services 0 0 1,350 1,347 o
Sports Councial Appropriations 0 o] 15,000 15,000 d 15,000
Transfer-Sports Council Donations o 0 114,000 113,969 0
Trinity Care Center 800, 800 800 800 800
Tullahoma Day Care Genter 6,400 5,400/ 5,400 8,400 6,400
South Central Human Resources 0 2,798 2,798 2,798 2,798
Tullahurna Youth Development (res) 0 0 500 0 500
Youth Activities/Drug Task Force = 205 0 1.200 353 1200
TOTAL: 71,417 78,541 216,326 212,555 98,103
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DEBT MANAGEMENT

Rating

Moody’s Investor Service upgraded the rating on the City of Tullahoma’s outstanding general
obligation debt from Al to Aa2 in April, 2010. Moody’s stated, “The Aa2 rating reflects a stable
financial position with satisfactory reserve levels, a moderately growing tax base and above-
average debt levels with a dedicated funding stream for school related debt.” The report adds,
“Moody’s believes the city's financial position will remain stable, despite multiple vears of draw

downs and expected further declines in fiscal 2009 and 2010, given prudent fiscal management
and still satisfactory reserve levels."

The report’s caveat for Tullahoma was, “While Moody’s believes that the city’s formal policy to
maintain reserves at the 25% level should assist in providing stability to its financial operations,
maintenance of the current rating depends upon the city’s ability to halt the annual use of
General Fund reserves and stabilize financial operations.” The City of Tullahoma acted on that
premise, and has since only used reserves for capital projects, and not for operations. The
FY2014 budget only used minimal restricted reserves for the dog pound and police equipment
purchases. For FY2015, only $20,000 in departmental specilic reserves were appropriated, as
the City continued to fully fund its operations. FY2016 saw this trend continued, with only the
departmental specific reserves appropriated. The FY2017 budget utilized $485,000 in reserves
for capital projects as well as $40,000 in departmental restricted reserves. The FY2018 budget
appropriated $112,306 for local matches on grant funded capital projects. The FY2019 budget
then utilized $219,479 in reserves for capital projects and equipment purchases, as well as
$45,000 in departmental restricted reserves. The FY2020 budget appropriates $465,000 for
capital projects consisting of $100,000 towards an American with Disabilities accessibility plan,
$200,000 for downtown street paving and cross-walks, $50,000 for paving and sidewalk repairs,
$50,000 for city hall updates, and $15,000 for an airport grant match, Both the City of
Tullahoma and Tullahoma City Schools have developed policies that support maintaining
healthy reserves to provide for cash flows, capital projects and emergencies, and to ensure a
strong financial base with a good bond rating.

Overview

In April, 2003, the City compiled a comprehensive plan document entitled, “Building Our
Future: Tullahoma’s Strategic Plan.” One of the four strategic plan themes identified is
“Responsive Effective Local Government.” This category contains major objectives, with
implementation actions. The first objective identified is:

Objective | To Improve the City’s financial health
Actions 1. Review and update the fiscal fitness and debt reduction policies.
2. Pursue cost-savings and rationalization in municipal operations.
3. Rationalize the policy for user fees by determining which services
should be supported through the tax base.
4. Promote new cost-effective partnerships for service delivery.
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As indicated under Action 1, above, the City has placed emphasis on debt reduction where
possible as well as on debt restructuring when savings opportunities are present.

In 2004, the City of Tullahoma developed a Capital Improvement Program for FY2005 to
FY2010. The Program identified potential projects, costs and timetables, which were
consolidated into a funding summary. Based on the summary, the City evaluated its long-term
debt schedule to determine appropriate vears when the required debt could be issued without
substantially changing the City’s annual debt payments, That plan is updated annually.

The City issued no new debt in FY2013, but was able to refund outstanding 2002 bonds resulting
in interest savings of $451,000. The FY2014 budget included a four cent tax increase to cover
debt service on loans for high school roof repairs and commence the renovation of the City's
indoor pool for competition swimming and convert the outdoor pool to a splash park. The City
borrowed $2,450,000 for this purpose. Additionally, the City borrowed $650,000 for a new
garbage truck and fire truck. For FY2013, the City closed on an additional construction loan in
the amount of $2,988,500 to complete the pool facilities as well as accomplish additional parks
projects and repairs outlined in the capital improvements plan. The City completed construction
draws on this loan in FY2016 and makes monthly interest payments based on the amount
outstanding. The City refunded 2005 public improvement bonds in 2016 saving $265,000 in
interest expense. Other than taking advantage of the refunding opportunity, the City did not
issue any new debt in FY2017. In FY2018, the City obtained a low interest rate $7,500,000
construction loan to fund a new police station, animal shelter and several other planned capital

projects. The City plans to continue construction draws on that loan for capital projects slated
through FY2020.

It should also be noted that the City of Tullahoma is not subject to any legal debt limitation

imposed by the State of Tennessee. Debt is only subject to the City's own policies and Board
determinations.

Schedules

Tullahoma's Debt Policy

FY2020 Debt Service Fund Budget

Summary of All Outstanding Debt

Long Term Debt - City & School Bonds

Long Term Debt - City & School Capital Outlay Notes and Loans

Graph — Cumulative City and School Debt

Ratio of General Bonded Debt to Assessed Value & Net Bonded Debt Per Capita

O Lhiee LY -

Tullahoma's Debt Policy |
The purpose of this debt policy is to establish a set of parameters by which debt obligations will

be undertaken by the City of Tullahoma, TN. Adoption of a debt management policy fulfills the
requirements of the State of Tennessee. An additional goal of this policy is to assist decision
makers in planning, issuing, and managing debt obligations by providing clear direction as to the
steps, substance and outcomes desired. In addition, greater stability over the long-term will be
generated by the use of consistent guidelines in issuing debt.
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Definition of Debt: All obligations of the City to repay, with or without interest, in installments
and/or at a later date, some amount of money utilized for the purchase, construction, or operation
of City resources. This includes but is not limited to notes, bond issues, capital leases, and loans
of any type (whether from an outside source such as a bank or from another internal fund).

Approval of Debt: Bond anticipation notes, capital outlay notes, grant anticipation notes, and tax
and revenue anticipation notes will be submitted to the State of Tennessee Comptroller’s Office
and the City Council prior to issuance or entering into the obligation. A plan for refunding debt
1ssues will also be submitted to the Comptroller’s Office prior to issuance. Capital or equipment
leases may be entered into by the City Council; however, details on the lease agreement will be
forwarded to the Comptroller’s Office on the specified form within 45 days.

Transparency:

* The City shall comply with legal requirements for notice and for public meetings related to
debt issuance.

* All notices shall be posted in the customary and required posting locations, including as
required local newspapers, bulletin boards, and websites.

¢ All costs (including principal, interest, issuance, continuing, and one-lime) shall be clearly
presented and disclosed to the citizens, City Council, and other stakeholders in a timely
manner.

» The terms and life of each debt issue shall be clearly presented and disclosed to the
citizens/members, City Council, and other stakeholders in a timely manner.

* A debt service schedule outlining the rate of retirement for the principal amount shall be

clearly presented and disclosed to the citizens/members, City Council, and other stakeholders
in a timely manner.

Role of Debt:

Long-term debt shall not be used to finance current operations. Long-term debt may be used for
capital purchases or construction identified through the capital improvement, regional
development, transportation, or master process or plan. Short-term debt may be used for certain
projects and equipment financing as well as for operational borrowing; however, the City will

minimize the use of short-term cash flow borrowings by maintaining adequate working capital
and close budget management.

Tvpes and Limits of Debt:

¢ The City will seek to structure debt with level or declining debt service payments over the
life of each individual bond issue or loan.

* As a rule, the City will not backload, use “wrap-around” techniques, balloon payments or
other exotic formats to pursue the financing of projects. When refunding opportunities,

natural disasters, other non-general fund revenues, or other external factors oceur, the City
may utilize non-level debt methods.

¢ The City may use capital leases to finance short-term projects.
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* Bonds backed with a general obligations pledge often have lower interest rates than revenue
bonds. The City may use its General Obligation pledge with revenue bond issues when the
populations served by the revenue bond projects overlap or significantly are the same as the
property tax base of the City. The Board of Mayor and Aldermen and management are
committed to maintaining rates and fee structures of revenue supported debt at levels that
will not require a subsidy from the City’s General Fund. (This provision is necessary only if
the City has a source of repayment for a revenue bond, such as a water or sewer system.)

Use of Variable Rate Debt:

* The City recognizes the value of variable rate debt obligations and that cities have greatly
benefitted from the use of variable rate debt in the financing of needed infrastructure and
capital improvements.

e However, the City also recognizes there are inherent risks associated with the use of variable
rate debt and will implement steps to mitigate these risks; including;

J\

The City will annually include in its budget an interest rate assumption for any
outstanding variable rate debt that takes market fluctuations affecting the rate of
interest into consideration.

Prior to entering into any variable rate debt obligation that is backed by insurance and
secured by a liquidity provider, the City Council shall be informed of the potential
affect on rates as well as any additional costs that might be incurred should the
insurance fail.

Prior to entering into any variable rate debt obligation that is backed by a letter of
credit provider, the City Council shall be informed of the potential affect on rates as
well as any additional costs that might be incurred should the letter of credit fail.

Prior to entering into any variable rate debt obligation, the City Council will be
informed of any terms, conditions, fees, or other costs associated with the prepayment
of variable rate debt obligations.

The City shall consult with persons familiar with the arbitrage rules to determine

applicability, legal responsibility, and potential consequences associated with any
variable rate debt obligation.

Use of Derivatives:

The City chooses not to use derivative or other exotic financial structures in the management of
the City’s debt portfolio.

Costs of Dehbt:

e All costs associated with the initial issuance or incurrence of debt, management and
repayment of debt (including interest, principal, and fees or charges) shall be disclosed
prior to action by the City Council in accordance with the notice requirements stated
above.
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* In cases of variable interest or non-specified costs, detailed explanation of the
assumptions shall be provided along with the complete estimate of total costs anticipated
to be incurred as part of the debt issue.

* Costs related to the repayment of debt, including liabilities for future years, shall be
provided in context of the annual budgets from which such payments will be funded(i.e.
General Obligations bonds in context of the General Fund, Revenue bonds in context of
the dedicated revenue stream and related expenditures, loans and notes).

Refinancing ( Jutstanding Debt:

* The City will refund debt when it is in the best financial interest of the City to do so. The
decision to refinance must be explicitly approved by the governing body, and all plans for
current or advance refunding of debt must be in compliance with state laws and
regulations.

* The City will consider the following issues when analyzing possible refunding
opportunities:

1. Onerous Restrictions — Debt may be refinanced to eliminate onerous or restrictive
covenants contained in existing debt documents, or to take advantage of changing
financial conditions or interest rates.

2. Restructuring for Economic Purposes — The City will refund debt when it is in the
best financial interest of the City to do so. Such refunding may include
restructuring to meet unanticipated revenue expectations, achieve cost savings,
mitigate irregular debt service payments, or to release reserve funds. Current
refunding opportunities may be considered by the City if the refunding generates
positive present value savings, and the City may establish a minimum present
value savings threshold for any refinancing.

3. Term of Refunding Issues — The City will refund bonds within the term of the
originally issued debt. However, the City may consider maturity extension, when
necessary to achieve a desired outcome, provided such extension is legally
permissible. The City may also consider shortening the term of the originally
issued debt to realize greater savings. The remaining useful life of the financed
facility and the concept of inter-generational equity should guide this decision.

4. Escrow Structuring — The City shall utilize the least costly securities available in
structuring refunding escrows. Under no circumstances shall an underwriter,
agent or financial advisor sell escrow securities to the City from its own account.

5. Arbitrage — The City shall consult with persons familiar with the arbitrage rules to
determine applicability, legal responsibility, and potential consequences
associated with any refunding.

Professional Scrvices:

The City shall require all professionals engaged in the process of issuing debt to clearly disclose
all compensation and consideration received related to services provided in the debt issuance
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process by both the City and the lender or conduit issuer, if any. This includes “soft” costs or
compensations in lieu of direct payments.

* Counsel: The City shall enter into an engagement letter agreement with each lawyer or
law firm representing the City in a debt transaction. (No engagement letter is required for
any lawyer who is an employee of the City or lawyer or law firm which is under a general
appointment or contract to serve as counsel to the City. The City does not need an
engagement letter with counsel not representing the City, such as underwriters’ counsel.)

* Financial Advisor: (If the City chooses to hire financial advisors) The City shall enter
into a written agreement with each person or firm serving as financial advisor for debt
management and transactions. Whether in a competitive sale or negotiated sale, the
financial advisor shall not be permitted to bid on, privately place or underwrite an issue
for which they are or have been providing advisory services for the issuance or broker
any other debt transactions for the City.

* Underwriter: (If there is an underwriter) The City shall require the Underwriter to clearly
identify itself in writing (e.g., in a response to a request for proposals or in promotional
materials provided to an issuer) as an underwriter and not as a financial advisor from the
earliest stages of its relationship with the City with respect to that issue, The Underwriter
must clarify its primary role as a purchaser of securitics in an arm’s-length commercial
transaction and that it has financial and other interests that differ from those of the Entity.
The Underwriter in a publicly offered, negotiated sale shall be required to provide pricing
information both as to interest rates and to takedown per maturity to the Board of Mayor
and Aldermen in advance of the pricing of the debt.

Conflicts;

* Professionals involved in a debt transaction hired or compensated by the City shall be
required to disclose to the City existing client and business relationships between and
among the professionals to a transaction (including but not limited to financial advisor,
swap advisor, bond counsel, swap counsel, trustee, paying agent, liquidity or credit
enhancement provider, underwriter, counterparty, and remarketing agent), as well as
conduit issuers, sponsoring organizations and program administrators. This disclosure
shall include that information reasonably sufficient to allow the City to appreciate the
significance of the relationships.

¢ Professionals who become involved in the debt transaction as a result of a bid submitted
in a widely and publicly advertised competitive sale conducted using an industry
standard, electronic bidding platform are not subject to this disclosure. No disclosure is
required that would violate any rule or regulation of professional conduct.

Review of Policy:

This policy shall be reviewed at least annually by the Board of Mayor and Aldermen with the
approval of the annual budgel. Any amendments shall be considered and approved in the same
process as the initial adoption of this Policy, with opportunity for public input.
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CITY OF TULLAHOMA
DEBT SERVICE FUND

FY2019-2020 Budget

REVENUES FY17-18 FY17-18 FY18-19 FYi8-18 FY19.20
Amended Actual Amended  YTD(03/13) Estimated

Budget Revenue Budget Actual Budget

Refunding Bond Proceeds 0 0 0 0

General Fund Transfer 1,380,206 1,348,717 1,535.94% 1,072,691 1,051,234
School Board Transfer 2,768,123 2,511,911 2,739,034 2,060,768 3,277,717
Appropriated Fund Balance 0 0 52,281 14.222 0
Interest Income 0 661 0 211 1]
TOTAL REVENLUES: 4.':4&32 3,861,289 4327284 13, t#?.ﬂ‘}a- 4,328 051

EXPENDITURES FY{7-18 FY17-18 Fy18-18 Fr18-1% FY19-20
Amended Actual Amended  YTD(03/18) Estimated

City of Tullahoma Budget  Expenses Budget Actual Budget
2008 TMBF City Note-Principal 38,000 38,000 40,000 ] 42,000
2009 TMBF City Note-Interest 39,195 16,979 17,4385 14,302 15,685
2013 Pool renovation - Principal 88,000 88,000 £9,000 0 91,000
2013 Pool renovation - Interest 47,000 46,609 61,620 34,907 58,950
2014 TMBF Cuilay Notes- trucks- Prin. 93,000 93,000 95,000 95,000 97,000
2014 TMBF OQutlay Notes- trucks- Int. 8,701 3.701 6,599 6,599 4453
2015 TMBF Loan - Recreation praj. Prin. 112,000 112,000 114,000 0 115,000
2015 TMBF Loan - Recreation proj. Int. 64,000 63,500 84,780 47,726 81,360
2016 TMBF loan (ref 2005 bonds) Prin T6H5,000 765,000 B00,000 200,000 285,000
2016 TMBF loan (ref 2005 bonds) Int 91,127 91,127 72,996 72,996 S4.036
2017 T™WBF City-Interest 31,183 802 183,750 14,467 183,750
Issuance/refunding fees ] 0 0 0 ]
Fizcal Agent Fees 3,000 1,650 3,000 1,100 3,000
Total City 1,320,206 1,325 366 1,588,230 1,087,097 1,051,234
2006 Ref School (WM)-Principal 820,000 820,000 1,065,000 1,065,000 1,055,000
2006 Ref School (WM )-Interest 354,850 354,850 324,100 324,100 284,163
2009 TMBF School ($12M)-Principal 394,000 394,000 412,000 0 431,000
2009 TMBF School (312M)-Interest 439,200 182,963 421,470 155211 402,930
2009 Ref School (98 GO)-Principal 110,000 110,000 0 /] ]
2009 Ref School (98 GO)-Interest 1,788 1,788 1] 0 1]
2010 School Bond-Principal 0 1] 100,000 100,000 100,000
2010 School Bond-Interest 146,594 146,594 145,094 145,094 142,344
2012 Ref school (2002) principal 375,000 375,000 150,000 150,000 750,000
2012 Ref school (2002) interest 38,250 38,250 33,000 33,000 24,000
2013 THS roof renovation- Principal 69,000 69,000 71,000 71,000 73,000
2013 THS roof renovation- Interest 19,441 19,441 17,390 17,390 15,280
Total School 2,768,123 2,511,885 2,739,054 2,060,795 3,277,717
Total Expenditures 4,148,329 3,837,251 4327284 3,147,892 43285951
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City

School

Summary of All Qutstanding Debt

City of Tullahoma and Tullahoma City Schools

Qg;:;gnding Debi

TMBF City Note 2009
2007 Outlay Note

2014 Capital Outlay Note
TMBF City Note 2013
TMBF City Note 2015
GO REF 2016 (2005)
TMBF City Loan 2017

GOPI REF 2006 (2001)
GO REF 2012 (2002)
GO REF 2009

TMBF School Note 2000
GO 2010 School

TMEF Outlay Mote 2013

Jun-16 Jun-17 Jun-1% Jun-19
908,000 £71.000 233,000 793,000
101,000 . - -
476,000 385,000 292,000 203,000

2,229 000 2,142,000 2,054,000 1,959,000
2982 500 2,938,000 2,826,000 2,712,000
4,585,000 3,845,000 3,080,000 2,280,000
- - 95,000 2,070,665
11,287,500 10,181,000 9,180,000 10,017,665
9,000,000 9,055,000 8,235,000 7,170,000
3,100,000 2,100,000 1,725,000 1,575,000
215,000 110,000 - -
10,137,000 9,760,000 8.366,000 8,954,000
4,250,000 4,150,000 4,150,000 4,050,000
765,000 698,000 629,000 358,000
27,557,000 25,873,000 24,105,000 22,307,000
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Principal
Maturitics

2020
2021
2022
2023
2024
20125
2026
2027
2028
2029
2030
2031
2032
2033
2034

SCHEDULE OF LONG TERM DEBT - BONDS
CITY OF TULLAHOMA & TULLAHOMA CITY SCHOOLS

GO Refunding | Publiclmpr. | GO Refunding TMBF TMBF GO Refunding Total
Bonds 2012 Bonds 2016 Bonds 2006 Bond 2008 Bond 2008 Bonds 2011 G.O.
School Gieneral School General School School Bonds
Principal Principal Principal Principal Principal Principal Principal

750,000 285,000 1,055,000 4lﬁﬁﬂl 431,000 100,000 2,663,000

825,000 300,00 1,040,000 44,000 450,000 100,000 2,759,000

+ F10.000 1,035,000 4, 000 470,000 1040, 04040 1,961,000

. 325,000 1,025,000 48,000 492,000 150,000 2,040,000

- 340,000 1,015,000 SG.MUI 514,000 150,000 2,069,000

. 350,004 1,005,000 52,000 §37,000 200,000 2,144,000

. 370,000 993,000 54,000) 561,000 200,000 2,180,000

57,000 586,000 375,000 1,018,000

60,000 613,000 400,000 1,073,000

62,000 640,000 400,000 1, 102,000

65.000 669,000 425,000 1,159,000

68,000 699,000 450,000 1,217,000

71,000 731,000 475,000 1,277,000

74,000 763,000 525,000 1,362,000

798,000 798,000

mﬂﬂ 2,280,000 7,170,000 T?J,Gﬂ'ﬂi 8,954,000 4,050,000 24,822,000
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SCHEDULE OF LONG TERM DEBT - OUTLAY NOTES AND LOANS
CITY OF TULLAHOMA & TULLAHOMA CITY SCHOOLS

Principal
Maturitics
2020
2021
2022
2023
2024
2025
2026
2027
2028
2029
2030
2031
2032
2033
2034
2035
2036
2037
2038
2039
2040

TMBF TMBF TMBF TMRBF T™MBF Total
2013 Note 2013 Loan 2014 Note 2015 Loan 2017 Loan Loans
THS Roof Pools Fire & Garbage t§  Recreation City Projects & Notes
Pringipal Principal Principal Principal Principal Principal

73,000 91,000 97,000 115,000 a 376,000/
75,000 92,000 100,000 I 16,000 295,000 678,000
77,000 93,000 118,000 302,000 500, 0040
20,000 95,000 1 19,000 310,000 604,000
82,000 96,000 120,000 317,000 615,000
84,000 97,000 122,000] 325,000 628,000
87,000 99,000 123,000 333,000/ 642,000
100,000 125,000 341,000 566,000

102,000 126,000 350,000 578,000

103,000 127,000 358,000 88,000

105,000 129,000 367,000 601,000

106,000 130,000 376,000 612,000

108,000 132,000 385,000 625,000

108,000 133,000 395,000 637,000

(RRELLT 135,000 404,000 650,000

112,000 136, 000) 414,000 662,000

114, 06060 138,000 424,000 676,000

115,000 140,000 435,000 600,000

117,000 IdLﬂﬂﬂI 445,000 T03,000

143,000 456,000 599,000

1440000 463.000 612,000

558,000 1,965,000 197,000 2,712,000 7,500,000] 12,932 000
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City and School Debt Payment Trend
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RATIO OF GENERAL BONDED DEBT TO ASSESSED VALUE

AND NET BONDED DEBT PER CAPITA

TEN YEAR SUMMARY
June 30, 2019
—_— — — — ———
Percent Net
Indebtedness Per Capita
Fiscal Tax Met General Assessed To Assessed  Estimated Net
Year Year Bonded Debt* Value Valuation Population  Indebtedness
2019 2018 27,389,000 432,669,208 6.33% 19,370 1,413.99
2018 2017 27,484,000 406,602,178 6.76% 19,273 1,426.04
2017 2016 29,891,000 399,255,200 7.49% 19,229 1,554.48
2016 2015 32,285,000 396,861,246 8. 14% 19,061 1,693.77
2015 2014 34,621,000 386,284,180 8.96% 18,942 1,827.74
2014 2013 36,911,000 387,416,593 9.53% 18,759 1,967.64
2013 2012 39,074,000 381,674,755 10.24% 18,702 2,089.30
2012 2011 41,406,000 376,527,339 11.00% 18,658 2,219.21
2011 2010 43,498,000 176,458,949 11.55% 18,611 2,337.22
2010 2009 39,256,588 151,985,377 11.15% 18,579 2,112.95
2009 2008 31,692,463 346,992,284 9.13% 18,533 1,710.06

* Excludes Capital Outlay Notes & Loans

Note:

The City of Tullahoma has no legal debt margin.
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CAPITAL PROJECTS

AND IMPROVEMENTS



l. Introduction

V.

City of Tullahoma
Capital Projects

Tullahoma Capital Improvements Planning Process
Capital Improvements Plan Structure

FY2017 Capital Projects Budget

Summaries
Table 1.
Table 2.
Table 3.
Table 4.
Table 5.

Summary of All Projects
Expenditure By Program
Funding Summary

Estimated Additional Expenses

Estimated Additional Revenue or Cost Savings

Project Details by Categories
General Facilities

Entrance Signage

Cemeteries

Police Facility

Fire Stations

Municipal Building

Animal Shelter

Miscellaneous Public Buildings

Parks and Recreation Improvements

C.D. Stamps Community Center
D. W. Wilson Community Center
Outdoor Aquatic Center

Grider Stadium

Imagination Station

Johnson Lane Recreation Area
Silver Street Park

Storm Drainage Improvements

Transportation Improvements

Airport Business Park
Bikeway/Greenway Improvements
Traffic Signalization

Downtown Revitalization Improvements
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City of Tullahoma
Capital Projects (continued)

State Route Improvements
Sidewalk Improvements
Street Resurfacing

Airport/Aviation Improvements
Taxiway Improvements
Runway Drainage Repair
Hangar Construction
Airfield Beacon
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CITY OF TULLAHOMA
CAPITAL PROJECTS

l._Introduction

For planning, budgeting, and auditing purposes, the City of Tullahoma municipal
entity consists of not only the city, but also the Tullahoma City Schoals,
Tullahoma Regional Airport, Tullahoma Area Economic Development Agency and
Tullahoma Industrial Board. The City capital improvements planning process
involves coordinating with those named agencies as well as the Coffee County
Senior Citizens Center and the South Jackson Civic Center, since both
organizations have long term leases operating on City-owned facilities.

The City maintains a six year Capital Improvements Plan, which provides the prior
year completions, current year budget, and four additional years of projections.
Building improvements over $5,000 with a multi-year life as well as large fire
apparatus are included in the capital plan. The City Administrator works with the
Finance Director and other department heads to catalog and plan internal capital
needs and goals, and then receives input from the other related agencies to
organize all projects into one cohesive city document. Each spring, department
heads evaluate their facilities and equipment status, and indicate items needing
repairs or replacement, as well as propose projects or improvements that have
been requested by citizens or that they feel would enhance services. The City
Administrator and Finance Director review the departmental submissions to
update or add into the annual five year plan draft, and address funding options.

The City Administrator also collates the outside agency plans that impact the City
into one comprehensive draft document. The plan draft is then presented to the
Board of Mayor and Aldermen in April for input and prioritization. The City
Planning Commission also reviews the draft to look at community impacts and
ensure that the City's growth plan and overall goals are being addressed. After
review by both boards, the Capital Improvements Plan is formally adopted, and
becomes the basis for the new fiscal year capital projects budget.

Capital Improvements Plan Structure

The City's Capital Improvements Plan is a fairly large and comprehensive
document. Therefore, only the portions relevant to the City and the FY2020
budget have been included for purposes of this report. The Tullahoma Utilities
Authority's projects are not usually included in the City's five year plan since the
City does not provide any funding for those projects. However, the Public Works
Department works closely with utilities staff to ensure that water and sewer line
projects and street paving are coordinated.

The Tullahoma Board of Education establishes the capital improvements plan for
the Tullahoma City Schools, and then budgets and completes smaller projects
themselves. The Board of Education maintains and monitors their projects and
has a Facilities Maintenance Committee that reviews and prioritizes capital needs.
Larger projects requiring additional funding or debt issuance are presented to the
City Board of Mayor and Aldermen for approval when needed.
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The FY2020 budget summary follows the introduction and includes FY2018 and
FY2019 project expenses as well. A summary is then included of all scheduled
projects covering FY2019 actual expenses and FY2020-2024 projections.
Expenditures by Program breaks out the categories by area impacted. Sections
are included for general facilities, parks and recreation, storm drainage,
transportation, education and aviation. Major FY2020 projects in each section
are also detailed, as well as associated funding requirements. The transportation
section also includes projects authorized and funded directly by the State of
Tennessee Department Transportation (TDQOT) for construction in Tullahoma, but
not requiring any budget or input by the City.

The aviation section covers projects approved by the Tullahoma Airport Authority,
the board that manages the Tullahoma Municipal Airport. Members of the Airport
Authority are appointed by the City Board of Mayor and Aldermen. The Airport
Authority operating and capital budgets are submitted the City Board annually for
approval and funding. Most of the aviation projects receive grant funding through
TDOT's aeronautics division. The grants usually require between a 5 to 20%

local match. Aeronautics grants are funded through taxes issued on the sale of
aviation fuel.

The Funding Summary identifies sources for the projects. Projects are scheduled
and prioritized based on need and availability of resources. Emphasis is placed
on leveraging city funds with grant funds and limiting debt issuances. The
Summary of Additional Expenses shows charges associated with the projects,
such as annual debt service, utilities, staffing and supplies. Annual debt service
charges allocated to the projects are budgeted and paid in the Debt Service Fund.
Annual operating costs associated with the projects are paid in the General Fund,
Solid Waste Fund or by the Airport, depending on the type of project. A summary
of associated revenue is also included, which addresses additional user fees,
concession sales, hangar rentals, fuel sales and utilities savings.

Individual project detail sheets provide supporting background information on the
project and time table for completion as well as project financial data.
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Il. CITY CAPITAL PROJECTS BUDGET
FY 2019 REVENUES

REVEMNUES

Grant Revenue - TN Department of Transportation
Grant Revenue - TN Aeronautics Division

Grant Revenue - State Project Diabetes

Grant Revenue-USDA

Grant Revenue- TN Economic Development
Grant Revenue-State Health Depariment

Grant Revenue - Home Rehabilitation

Transfers from General Fund

Transfer from Airport Authority

Private Donations and Contributions/In kind services
Debt Issuance Proceeds

Appropriated Fund Balance

Total Revenues
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FY2018 FY2019 FY2020
Proposed

Actual  Actual(6/19) Budget
179,276 15,300 1,366,048
79,877 365,120 238,368
142,043 106,730 30,000
28,714 0 0
117,578 91,380 0
0 0 85,000
0 0 500,000
82,000 220,000 0
200,000 193,000 0
230,000 18,000 0
95,000 1975665 5429335
0 328,335 896,135
1,154,488 3,317,540 8,544,886



Il. CITY CAPITAL PROJECTS BUDGET

FY 2020 EXPENDITURES

EXPENDITURES

Safe Routes to School Grants - Sidewalks

State Transportation Grant — Ledford Mills Road

State Transportation Grant - Short Springs Road

THDA HOMES Grant Housing Rehabilitation

Project Diabetes

Land Use Study

Downtown Sidewalks & Lighting

William Northern Blvd Signalization

Drainage (all projects)

New Animal Shelter

Outdoor Pool Renovation and Water Park

Grider Stadium Repairs- Phase I

Johnson Lane Recreation Soccer Lighting and Paving

New Police Facility

Mew Fire Apparatus

So. Jackson Civic Center Lighting & Parking

Additional Street Paving

Sidewalks Program

Ovoca Road Traffic Study

Collins Street Sidewalk/Greenway

Silver Street Park

STP Cedar Lane Sidewalk Grant Project

Contribution to LED Lighting

USDA Downtown WIF| Grant

Airpark Site Renovation

CD Stamps Community Center Roof

Debt Issuance Expense

Projects Contingency

Aeronautics Grant- Northwest Ramp Expansion

Aeronautics Grant - East Side Hangar

Aeronautics Grant — FY18 Hangar Construction

Aeronautics Grant — Taxiway Improvement

Aeronautics Grant — Beacon

Aeronautics Grant - Drainage Repair

Aeronautics Grant - North Wesl Taxiway
Aeronautics Grant - Taxiway Lighting & Signage
Aeronautics Grant - Fencing
Turf Runway Repair
Total Expenses
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FY2018 FY2019 FY2020
Actual _ Actual(6/19) Budget
172,454 7,933 130,266
1,052 3,250 567,266
7,338 6,478 49,684
0 0 500,000
151,474 195,303 30,000
0 25,419 24,581
0 15,053 17,947
17,803 366,593 0
49,400 0 139,986
65,327 441,071 112,172
28,378 4,736 28,708
6,258 0 0
0 0 13,711
6,840 208,523 3,984,637
0 450,000 0
64,653 288,164 82,321
0 124,687 145312
18,874 0 583566
0 19,200 0
0 184,134 135,026
0 0 85,000
0 464 926,536
o 40,534 0
41,020 41,020 0
164,743 141,371 0
0 0 280,000
45,000 0 0
0 0 132,089
2,544 2,544 0
0 0 0
0 739,702 291,287
0 4,489 70,511
0 0 40,000
740 5698 174302
2,304 0 0
2,760 0 0
74 588 1,174 0
1,651 0 0
925,201 3,317,540 8,544,886



City of Tullahoma, Tennessee
CAPITAL IMPROVEMENTS PROGRAM

TABLE 1
SUMMARY OF ALL PROJECTS
($000's)
PROJECTED

PROJECTS FY2019 FY2020 FY2021 FY2022 FY2023 FY2024
City Entrance Signage 0 10 10 10 0 0
Fublic Cemetery Improvements 25 15 15 15 15 15
Paolice Facility 209 3985 25 25 25 25
Fire Stations & Apparalus 462 30 20 20 20 470
Tullahoma Municipal Building 20 50 100 125 525 525
Tullahoma Animal Shelter 458 127 15 15 15 15
Fublic Buildings - Miscellaneous 314 110 30 30 ) 32
C. D. Stamps Community Center 0 280 0 0 0 o
D. W, Wilson Community Center 32 8 40 40 40 40
Outdoor Aguatic Center 20 29 20 20 20 20
Frazier McEwen Park 0 1] a0 0 0 0
Grider Stadium 0 0 0 o 4] 0
Imagination Station 5 5 8 100 5 5
Johnson Lane Recreation Area 0 13 0 0 1] 0
East Park 0 0 0 0 0 0
Silver Street Park 0 125 0 0 0 0
Waggoner Park 0 0 1] 0 0 0
Stormwater Repairs & Improvements 80 224 85 185 85 a5
Airport Business Park 165 141 1] 0 0 ]
Bikeway/Greenway Improvements 184 135 100 100 0 0
Jackson Street Traffic Signalization 367 0 V] 0 0 0
Downtown Revitalization Improvement 16 18 200 100 0 0
State Route Improvements 0 535 4100 4850 1041 i
Sidewalk Improvements 8 113z 550 50 50 50
Street Resurfacing 385 1062 500 700 400 400
Approach Lighting 0 0 0 o 0 0
Taxiway Improvements 5 70 ] 100 a 0
Runway drainage repair B 174 0 0 0 0
Main Ramp Repair 0 0 0 0 0 0
Area Fencing 0 0 0 0 0 0
Hangar Construction 740 291 0 0 a 0
Northwest Ramp Expansion 0 0 0 0 (1] 0
Morthwest Taxiway Improvements 0 0 0 0 V] 0
Runway Extension 0 0 0 0 0 0
Taxiway Lighting & Signage 0 4] 0 0 0 0
Airfield Beacon 1] 40 0 o 0 0
TOTAL 3499 BG38 5815 6485 2273 1682
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TOTAL
FY20-24

30

4085
560
1328
187
234

280
196
100

120

24893



City of Tullahoma, Tennessee

CAPITAL IMPROVEMENTS PROGRAM

PROGRAM

Beautification
General Facilities
Parks & Recreation
Storm Drainage
Transportation
Airport/Aviation

GRAND TOTAL

FROJECTED
FY2012

25
1461
57
80
1125
751

3499

FY¥2020

25
4302
488
224
3024
575

8638
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TABLE 2
SUMMARY OF PROJECT EXPENDITURE BY PROGRAM
($000's)
TOTAL
FY2021 FY2022 FY2023 FY2024 FY20-24
25 25 15 15 105
180 215 617 1067 6321
B5 160 65 65 B43
B5 185 85 85 664
5450 580D 1491 450 16215
] 100 0 4] B75
5815 6485 2273 1682 24893



City of Tullahoma, Tennessee

CAPITAL IMPROVEMENTS PROGRAM TABLE 3
FUNDING SUMMARY
{ in $000's)
PROJECTED TOTAL

SCURCE FY2019 FY2020 FY2021 FY2022 FY023  FY2004 Fy20-24
General Fund 718 849 785 635 63z 632 3633
Gen. Obligation Bonds 2102 4892 720 720 600 1050 7982
Intergovernmental 431 2787 4310 5130 1041 0 13278
Private Sources 248 0 0 ] 0 0 0
TOTAL FUNDING SOURCES 3499 BE3B 5815 6485 2273 1682 24893
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City of Tullahoma, Tennessee
CAPITAL IMPROVEMENTS PROGRAM

TABLE 4
SUMMARY OF ALL PROJECTS ESTIMATED ADDITIONAL EXPENSES
($000's)
PROJECTED TOTAL

PROJECTS FY2015 FY2020 FY2021 FY2022 FY2023 FY2024 Fy20-24

City Entrance Signage 0 0 0 0 0 0 0
Public Cemetary Improvements 0 0 0 0 0 0 0
Police Facilty 0 0 293 293 293 203 1172
Fire Stations & Apparatus 0 3 n N n 62 186
Tullahoma Municipal Building 0 0 15 51 86 126 278
Tulahoma Animal Shelter 0 43 43 43 43 43 215
Public Buildings - Miscellaneous 0 25 25 25 25 25 125
C. D. Stamps Community Center 0 0 19 19 19 1% 76
D. W. Wilson Community Center 230 230 230 230 230 230 1150
Outdoar Aquatic Center 348 349 349 349 3489 349 1745
Frazier McEwen Park 0 0 0 0 0 0 0
Grider Stadium 36 a8 36 36 36 38 180
Imagination Station 0 0 0 0 8 B 16
Johnson Lane Recreation Area 11 41 41 41 41 41 205
Silvar Street Park o 1] 5 - 5 5 20
Waggoner Park 0 0 0 0 0 a 0
Stormwater Repairs & Improvements 0 0 0 10 10 10 30
Airport Business Park 0 0 0 0 0 0 0
Bikeway/Greenway Improvements ] a 9 g =] a 45
Jackson Street Traffic Signalization Q 35 35 a5 3s 35 175
Downtown Rewvitalization Improvements ] 0 15 15 15 15 &0
State Route Improvemeants 0 0 0 0 0 0 0
Sidewalk Improvements (4] 0 155 155 155 165 620
Streat Resurfacing 0 52 52 52 52 52 260
Approach Lighting ] 0 0 1] 0 1] 0
Taxiway Improvements 3 3 3 3 3 3 15
Runway drainage repair 5] 0 0 V] 0 0 0
Lighting Systems Madification 0 0 0 0 0 0 0
Main Ramp Repair 0 1] 0 0 1] 1] 0
Area Fencing 0 0 0 0 0 0 0
Hangar Construction 740 27 27 2T 27 27 135
Northwest Ramp Expansion 0 0 0 0 0 0 0
MNorthwast Taxiway Improvemeants ] 0 0 li] i] ] 0
Runway 18/36 Improvements 0 0 0 o 0 0 ¥
Runway Extension 0 0 0 0 0 0 0
South Ramp Drainage 0 0 0 0 0 0 0
Taxmway Lighting & Signage 0 0 0 ] 1] 1] 0
Striping and Marking 0 0 0 0 0 0 0
TOTAL 1414 B&1 1383 1429 1472 1543 G708
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City of Tullahoma, Tennessee
CAPITAL IMPROVEMENTS PROGRAM

TABLE &
SUMMARY OF ALL PROJECTS ESTIMATED ADDITIONAL REVENUE OR SAVINGS
(5000's)
PROJECTED TOTAL

PROJECTS Fy2019 FY2020 FY20n FY2022 FY2023 FyY2024 Fy20-24

City Entrance Signags ] o o ] 0 ] 0
Public Cemetery Improvemants 5 & 5 & & 5 25
Paolice Facility Q a 1] 0 1] 1] 0
Fira Stations & Apparatus 1] 1] s] 0 1] 1] 0
Tullahoma Municipal Building 0 1] a 0 0 0 i
Tullahoma Animal Shelter 0 5 5 3 3 b 25
Public Buildings - Miscellaneous 0 & ] 5 S 5 25
C. D. Stamps Community Centar 1] 0 13 13 13 13 52
D. W. Wilson Community Center 88 &R S8 88 a8 98 490
Outdoor Aquatic Center 140 140 140 140 140 140 700
Frazier McEwen Park 0 0 a o] 0 a i}
Gnder Stadium -] ) 5 5 5 3 25
Imagination Station 5] (s} o ] 0 o 0
Johnson Lane Recreation Area 5 5 5 5 5 5 25
Silver Street Park [§] 0 o i] i] a 1]
Waggoner Park a o o o o] 0 ]
Stormwater Repairs & Improvements 1] ] ] 0 ] 4] 1]
Airport Business Park 0 5 10 15 a0 a0 al
Bikeway/Greenway Improvements 0 o 0 0 0 0 0
Jackson Street Traffic Signalization o S00 500 500 S00 500 2500
Downtown Revitalization Improverments ] 4] & & & 5 20
State Route Improvements 0 0 0 0 0 0 (1]
Sidewalk Improvements o 0 0 0 0 0 0
Street Resurfacing 0 0 0 o 0 0 0
Approach Lighting 0 0 o 0 1] 0 1]
Tadway Improvements 0 5 5 5 5 5 25
Rurway drainage repair 0 5 5 5 8 5 25
Main Ramp Repair o ] 0 ] o o ]
Area Fencing a [v] 0 0 0 0 o
Hangar Conatruction Q & 2 27 27 27 135
Morthwest Ramp Expansion ] 0 0 0 0 0 0
Morthwest Taxiway Improvements. 0 0 0 a 0 0 1]
Runway Extension 4] 0 0 0 0 0 o
Taxrway Lighting & Signaga 4] 0 0 0 a 0 ]
Striping and Marking 0 0 0 0 0 0 0
TOTAL 253 BOS B2E B33 B48 B4B8 4162

185



Gity of Tullahoma, Tennesses .‘.I‘i : CAPITAL IMPROVEMENTS PROGRAM

PROJECT City Entrance Signage
PROGRAM Beautification RESPONSIBLE DEPARTMENT Public Works
DESCRIPTION

Tmmmmmmmciwm“mtmmuucwmhwm Sharl bryeib
and alsa Arnald AFRAAEDC, and repalrs and updates 1o the signs at tha other entrances.

STATUS
T project has been endorsed by the Arneld Community Council and Dream Tullahoma and would be funded from hotel/matel
tau beautification funds, Hext step is to obtain appropriste propety § at the Shel e entrance side.

e

Projected | Proposed | Proposed | Proposed | Proposed | Proposed Propersisd
FWJEGTWWHM FY2is FY 2020 Fy20z1 FY2022 FY2023 FY 2024 FY20-24

mprovements of 1q 1 104 of of

FUNDING SOURCE

| Fund

ntergovernmental

TOTAL FUNDS

i
1

=]

-
*

-

LUUSTIFIGATION
This project would enhance antryways to the city.

HUAL OPERATING BUDGET IMPACT ($000):

Minimal upkesp

PROGRAM & FACILITY COSTS:

Kl came fd - ar Mowing and maint & of landecaping.

TULLAHOMA

e LGB P ES

SETTING REVEMUE:
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Gity of Tullahoma, Tennesses Cem CAPITAL IMPROVEMENTS PROGRAM

PROJECT Public Cemetery Improvements
PROGRAM Basutification RESPONSIBLE DEPARTMENT Public Warks
DESCRIPTION

This project provides improvements al each of the publicly owned and maintaingd cemetery sites, including paving and fencing.
The city maintaing the following public cameteries: Gitizens, Evergreen, Maplewcod and Oakwood,

The Foundatian for the Freservation of Oakwood Cemetery sdded a menument for unmarked graves In FY2041.

In FY2011 the City parinerad with histarle groups to add & Chil War Trails marker ai Maplewood,

STATUS
IN FY¥2017, tha City upgraded the fancing and paving at Maplewood Camatery. In FY2018, fence repair and paving wers stared

in Dakwood Cemetany and wer s completed in Fy20ms,

Projactad | Proposed | Proposed | Proposed Proposed | Proposed Proposed
PROJEGT BUDGET ($000) Fraiig FYZ020 FY2021 FY2022 FY2023 FY2024 FY20-24
EXPENDITURE -

L’mprwmm 25] 154 15] 15 'I'UL 1GL 75
TOTAL ALLOCATION o | 18] 1 1 154 164 Fil
FUNDING SOURCE

Dbt
eneral Fund b 1 1 1 1 75
Private Sources [
Inlergovarnmental

TOTAL FUNDS z»ﬁl 1B| 1E| 15 15§ 'IB| 76|

JUSTIFICATION

The placement of perimeter fencing and entrance improvements helps delineate the cemetery boundaries, reduce vandalism
IE limiting access points, and provides a barrier to undesirable sff.resd vahiculsr traffic. The Confederate Cemetery at
ks Aot part of the City cemetery and is maintalned by a private association,

Inuuum_ OPERATING BUDGET IMPACT ($000);

$15k budgeted annually for base repairs, ples addiitonal
Jin years with capital improvements

|PROGRAM & FACILITY COSTS:

Mo change; included in annual cemetery maintenance
budget.

JOFFSETTING REVENUE:

e e e g P | Approximately $5 through sale of cemetery plots,

M
CEMETERY
ACKSOM ST. at HWY. 55
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City of Tullahama, Tennesses

CAPTAL IMPROVEMENTS PROGRAM

PROJEGT Palice Facility
PROGRAM General Facllities & Equipmant RESPOMEIBLE DEPARTMENT Palice Depl.
DESCRIPTION

This preject provides for a facility to sccommadats police depaiment activities.
Faatures that should be considered for Inclusion in & new facility include;

Public lobby, offices, training reom, records room, booking & Intaximater reom, briefing room, evidience room,
emergency generator, break area, rest roams and parking areas.

STATUS
Architects were retained in FY2018 with construction commancing in FY2019 and facility to be bid and constructed in FY2020,
Projected | Proposed | Proposed | Proposed | Proposed | Proposed Proposed

PROJECT BUDGET ($000) FY2018 FY2020 Fyaon Fy2022 FY2023 FY2024 FY20-24
EXPENDITURE "

IConstruction mi mi st 5] 25] L | A0HRE|
TOTAL ALLOCATION Mﬂl 251 23_»'_ 28]
FUNDING SOURGCE

130 Debt

IQOMI':I Fuind a H za 2 2 1
Intargowarnmental

TOTAL FUNDS :nal msl asI 28} 28] :sl 4oans)
JUSTIFICATION

The Police department has very limited space for its sparations; current fachlity ueed to be firehall and is not well configured.
|Land for the new building was donated to the City in Fr 2018,
Construction costs are estimated at 3200 per square fook.

TULLAHOMA POLICE DEPARTMENT at
TULLAHOMA MUNICIPAL BUILDING
201 WEST GRUNDY STREET

Haone.

OFFSETTING REVENUE:

'ﬁ'mmu & FACILITY COBTS:

IAHHI.I.I.L OPERATING BUDGET IMPACT [$000):

Debt service of 5293 annully for 20 years.

Mew fackity will increase utilitities cost as well as
anitarial cottz, but some savings will be realized threugh
el eased HVAC efficiency.
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City of Tullahoma, Tennesses % CAPITAL IMPROVEMENTS PROGRAM

PROJECT Fire Stations & Apparatus
PROGRAM Ganaeral Facilites & Equipment RESPONSIBLE DEPARTMENT Fire
DESCRIPTION

Thie project category provides for fire apparatus replacements and Improvements o the fire stations within the city.

STATUS

mmitwmwmm-mmmm.mW.mmm Replacemant respander trucks and
SUVE are scheduled annually. The fire bay floors at Fire hall 1 were refinished and sealed in FY2018, The bays st Fire hall 2

focnarat Fund , o

wiill bt réfinkched in FY2020, and Hﬂi ﬁuim feplaced,
Projected | Proposed | Proposed | Proposed Proposed | Proposed Propased
FY2018 Y2020 Fy20a FY2022 Y2023 Frai2d FY30-24
— SR —
Bullding improvements 1 11
Parking improvements
TOTAL ALLOCATION aol 4
FUNDING SOURCE

4
11

TOTAL FUNDS 462 31 Zﬂl ﬁl 2({ -l?l*

JUSTIFICATION
|Future projects could include a third fire station ($1,700K for estimated cost) at 5 sita to be determined. A third fire station
(would also require an annual expenditune of over 5008 for perscnnel and operations.

IANNUAL OPERATING BUDGET IMPACT ($000):

Debt service: $31 annuaily for large vehicle purchases
Smaller vehicle replacement and bailding maintenance
budgeted annually in general fund,

|FROGRAM & FACILITY COSTS:

Mo additional costs unbess third Station eventually
requabred.

SETTING REVENUE:

Property taxes and other general fund revenua

IRE STATION MO, 2
ROAD
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City of Tullahema, Tennesses 5 CAPITAL IMPROVEMENTS PROGRAM

PROJECT Tullahoma Municipal Bullding
PROGRAM Gaeneral Facilithes & Equipmant RESPONSIELE DEPARTMENT Finance & Admin.
DESCRIPTION

This project provides for Improvements of the municipal buliding and adjacent parking to Improve areas of the building to
accommodate axisting and fulure activities.

in FY2018, some door securily upgrades were completed, as well as compitar system replacemants, FY2018 budget includes
funds for HYAC repair and accounting and payroll software conversion,

Major renovations will not be requrled aftér the new Police Siation is completed and bullding vsags can b reviewsd,
BTATUS

Pl:ll;lﬂllv:“ndw replacement began ocurmed in FY2017, and the phone Syslem was replaced and upgraded.

wements ane planned for Y2020 to correct drai iegues and connect to the new police station.
Proposed | Proposed | Proposed | Proposed | Proposed Proposed
FY2019 FY2020 FY2021 FY2022 FY 2023 FYH024 FY20-24

I~ s
TOTAL ALLOGATION ml

=
FUNDING SOURCE = = = :
e OB 1 4 - | -

Pora. rnos R

JJUSTIFICATION

The municipal building was constructsd in 1954, Tha last major rencvation wag in 1994
whan an elevator was installed to camply with the Americans with Disabilities Rcl
|Reof repairs ware compheted in FY2012.

LHHH.I.ILL OPERATING BUDGET IMPACT (S000):

Annual budgeled maintenance. Futue debl service of
ot least 572 annually.

AN current repaire to ba paid from annual operating budget
|FROGRAM & FACILITY COSTS:

No additional costs. Upgrades to HVAC and lighting
could result in energy savings.

LF.FSE‘I"I‘IHE REVEMUE:
Hone

TULLAHONA MUNICIPAL BUILDING
201 WEST GRUNDY STREET
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City of Tullahoma, Tennesses w CAPITAL IMPROVEMENTS PROGRAM

PROJECT Tullahoma Animal Shaher
PROGRAM General Facilitles & Equipment RESPONSIELE DEPARTMENT Pulblic Warks
DESCRIPTION

This project plans to replace the existing animal shaiter with a new, lnrger dag facility. Several fundraisers have bean

held and private groups and citizens have dansted to reice $130 towards the new sholter. Initial plans estimated $300 for the
sheltar, but construction bids came In at $600, Staff is working on design and construction changes to reduce costs and will
rebid, Tmmwn:mmmmwm:mmmminmmﬂ

ETATUS
Initial deign work complate with review of cost containmient options for FY2017. Construction ts begin in FY2018, The animals

wiiene able to take sccupancy in late FY2018 with ﬂnnumhumtbmww in FY2020.
Projected | Proposed | Proposed | Proposed | Proposed Proposed Proposed
PROJECT BUDGET ($000) FY2018 FY2i20 FY2021 FY202 FY202a FY 2024 FY20-24
EXPENDITURE
ital Malmtenance 154 1; 15| 15| 1 1 TE|
Mow Construction 441 11 O'I Lk q 113
TOTAL ALLOCATION 456§ 127] 'Id 154 15| isl 187
FUNDING SOURCE
GO Dabt an 11 [ 11
[Ganersl Fund 1 13 1 'la 1 15}
[Private Sources 1 0

[TOTAL FUNDS -IEE| 127 15 15| 154 'I!ll l1 a7

LIUSTIFICATION
The currant building iz old and too small and difficult to clean and to segregate the animals comifortably.

*- i fous E ANNUAL OPERATING BUDGET IMPACT (S000):

Annual budgeted makntenances,
Dabt service of $31

PROGRAM & FACILITY COSTS:

Potential increase of 312 in utilites dus to increated bullding
size.

JOFFSETTING REVENUE:

Adoption fees and mitcellaneous donathons.
[Cenations and fundraisers for the nevw buklding
jconstruction totalled $130.
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City of Tullahama, Tennesses

“iﬂf CAPITAL IMPROVEMENTS PROGRAM
PROJECT Public Buildings - Miscellaneaus
PROGRAM Parks & Recreation RESPONSIBLE DEPARTMENT Parks & Recreation
DESCRIPTION

This project consists of improvements to unclassifisd public bulldings including the Coffes County Senkor
Gitizens Genter, the South Jackson Givic Center and the Serenity Houss.

The proposed construction project In FY A B-FY S will be 1o Implement a new parking area and pariod lighting for tha histerlz
South Jackson Clvic Center, which iz ewned by the City with a longderm lease 1o the SJCC Association,

ETATUS

This project Is contingent on funds from intergovermnmental and private sources, Private sources indicated are $100k matching
funds raised by the SJCC Assoclation lor period lighting. Additional paving with egress ta Carroll street |

proposed fra F2020.
Projectsd | Propoted | Proposed | Proposed | Proposed | Propossd Proposed
PROJECT BUDGET (5000) Fridis Fraoio FY 2021 FYai Fraoza Frzoz4 FYZ0-24
EXPENDITURE
struction zﬂ B B
nnual Suppart !3 3 15
TOTAL ALLOCATION 31 11 3 X 2!-]
FUNDING SOURCE
Dbt 1 B
| Fund 3 X 13
Intergovernmental
Private Saurces 4 0
TOTAL FUNDS J-‘I‘l 114 )Dl 32 32
JUSTIFICATION

In CY 15499 the city allocated $150K toward the canstruction of the Senbor Citizens Cantar.
Both bulldings are owned by the City with long term leases requiring that the lesses maintain the properthes.

IANNUAL OPERATING BUDGET IMPACT (5000
Debi service: 323

|PROGRAM & FACILITY COSTS:
Maintained by the Independent agencies.
Potentially higher utility charges for added lighling

[OFFSETTING REVENUE:
The Civic Center is 2 tourist attraction snd genarates
sales tax and motel tax for the city.
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City of Tullahoma, Tennessee i

W CAPITAL IMPROVEMENTS PROGRAM
PROJECT C. D. Stamps Cammiunity Center
PROGRAM Recroation RESPONSIBLE DEPARTMENT Parks & Recreation
DESCRIFTION

This prajeet consists of improvements ta the C. 0, Stamps Community Cenlei.

STATUS

IN FY 2014 the Parks Department received a grant for a cammaunity garden on the sits. In FY2irid, a design firm will be selected for
re-rocfing the bullding and relocating the roof HVAC units. The project should be comphited in Fr2020.

Projected | Proposed | Propossd | Propozed | Proposed Frwmﬂl Froposed
PROJECT BUDGET fso00] FY i FY 2020 Fraozy | FY FY221 Y FY20-24
EXFENDITURE
Fio | o o
1 1 1
TOTAL ALLGGATION E | nul
FUNDING SOURCE
[General Fund of
Dbt 2

Private Sausces

e 1 4 4 4 4 | -
JUETIFICATION

Raof in currently leaking in places. Relocating th HYAC unit to the ground will Thmiit future damage 1o the roof as well &
improwve

[ANNLUAL OPERATING BUDGET IMPACT ($000):

JOebt Service: §19

rlmm E FACILITY COSTS:

Hone

[OFFSETTING REVENUE:

JHew HVAC should generate wtility savings of $13,

€. 0. STAMPS COMMUNITY CENTER
r'lﬂ SOUTH JACKSON 5T,
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City of Tullshoma, Tennesses ‘“, i CAPITAL IMPROVEMENTS PROGRAM

e
PROJECT D. W. Wilzen Commiunity Centes
PROGRAM Parks & Recreation RESPONESIELE DEPARTMENT Parks & Recreation
DESCRIPTION

This project consists of improvements to the DW Wilson Community Centor. Curent facilbtias ineluds nagivm, fitness i
Indaor compatition pool, outdoor water park, and concesskons, il ; s o
Upgrades in F‘I"..m.ﬂ to the hﬁourwpnd included a timing system with scorfeboard, starting platforms, wake reducing guiter system,
affeet sntrvamy for £55Y access the dizabled and seniors, svacuator ¢ bo i indeor ai i

chlorimines, and 17 climbing wall. i e o

STATUS
Indaar poal work was completed In FY2018. Climbing walls were added in FY2017, HNo major facilities work is planned for the indoor

facility in FY2020.
Projected | Propesed | Proposed | Proposed opased | Propesed Proposed
PROJECT WDEET*&I FY2019 FY2020 Fv2a2i F‘FWE F'lt"l'zﬂ'...".i ﬁF'I'EG'.'!-'I 24

|Renovation k| Ll | and 40' 41 RE |

«J R 196f

2
g

TOTAL ALLOCATION 32 RIS |
FUNDING SOURCE

DabiBond
mental
Fund 3
Private Sourcas

TOTAL FUNDS l‘ll 347

) ,
JUSTIFICATION
The DW Wilson Center combines indoar and autdesr facilities and programs. Four meating rooms, 2 dancelaeroble studies,
weight room, full size gym, and 28-yard indoor pool. The aftachoed waler park is shown as a soparale project,
Thit Wilson Center also houses the administrative offices of tha Parke and Recreation Departmant.

-

UAL OPERATING BUDGET IMPACT ($000):
Debt Servica: Total FY2015-FY201 7 projéct costs of $4.5m
requiring annual debt service of $315 including the water
park. Community Cemter partion e only $100.

RAM & FACILITY COSTS:
Addition of part-tima pool staff $100, supplies $20, as

wall as concessions cost center §140 offset by pool
revenud of 5130 and concessions revenus of 58,

JOFFSETTING REVENUE:

Concessions revenus and user fees from swimming
tourmaments. As indicated above.

WILEON COMMUNITY CENTER
1 NORTH COLLINS STREET
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City of Tullahama, Tennesses

% GAPITAL IMPROVEMENTS PROGRAM
r—

PROJEGT Outdoor Aquatic Center

PROGRAM Parks & Recreation REZSPONSIBLE DEPARTMENT Parks & Recreation

DESCRIPTION

This project consisted of the complete reconstruction of the outdoor Pool located at the DW Wilson Community Centar,
The project companents included the demalitisn and camplate reconstruction of the cutdoar poal, converting it into

an asymmetrical splash pool with slides, lazy rivar, 2ero-entry points, lighting and play features.
Flan also includes concesshon area, parking and landscaping,

STATUS

The renovation project was essentially completed and opened in FY2016. A climbing wall was added in FY2017, with some landscaping

and site work ndded In FrY20Mf, ae wall ac wing the

arking lot

Proposed | Proposed | Proposed | Proposed
PROJECT BUDGET (s000)

Fy 2024 Y20 FY2023 FY2024 FY20-24

EXPENDITURE

= |

TOTAL ALLOCATION ZJ

FUNDING SOURCE

[H 1
neral Fund 1
Intergovernmental
Private Sources

-

ST W ]

SJUSTIFICATION

The old ouldoeor pool was epened in 1579, and needed renovation. The new splash park not anly i huge recreational draw for
residents, but also draws visitors to Tullaoma from the surrounding cities and counties.

HUAL CGPERATING BUDGET IMPACT (S000):

Dbt Bervice: Total FY2018-FY20M 7 project costs of $4.5m
requiring annual debt service of 5315 including the
communit center. Water park portion is 5215,

"= Sew also Community Center Project upgrades for
Contession staffing costs.

WRPLE JOFFSETTING REVENLIE:
“%1 User foos: $140 in entrance fees and $88 lor concessions

IOUTDOOR AGUATIC CENTER
[t DWW WILSON COMMUNITY CENTER
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City of Tullahoma, Tennesses

% CAPITAL IMPROVEMENTS PROGRAM
PROJECT Imaginatisn Station

FROGRAM Parks B Recreation RESPONSIBLE DEPARTMENT Parks & Recreation
DESCRIPTION

This category is for repairs and improvemants to the Imagination Statian,
The wood#n structure is restained and the fasture areas repainted on & reguisr basis,
Major weod replacement is scheduled for FY2ozz,

BTATUS
In FY 2010 the parks & recreatisn depantment added o new

saction to this playground. In FY2018, fitness Tunding through a

mmlhlmmwﬂmmmml ale ship with climbing ropes (o the .
Projected i Proposed I Proposed | Proposed | Proposed Propasad
FROJECT BUDGET ($000) F¥2018 FYZ0z2 Fv2023 Fr2oz4

Proposed
Fy 2020 FY2021 Fy0-24

EXPENDITURE J

[Canstruction Al al 1 | | 1204
TOTAL ALLOGATION b | EI I-I 100' 5] 5] 120]
FUNDING SOURCE

GO Debt i 1

(Ganeral Fund

Intérgovernmental

Private Sources

TOTAL FUNDS HI E| m:-l g H 1201

"JUETIFI:ATNJH
magination Staticn has high use. H is anticipate to need refurbishing by the next city debt issuance.

IANNUAL OPERATING BUDGET IMPACT ($000):
Dbt service of $8

|FROGRAM & FACILITY COSTS:

Paint and seal structurs in FY2018 as part of regular
malntenance badget.

IOFFSETTING REVENUE:

IMAGINATION STATION
|1O0RTH COLLINS STREET
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City of Tullahema, Tennesses ‘hi i CAMTAL IMPROVEMENTE PROGRAM

PROJECT Johngon Lane Recreation Anea
PROGRAM Parks & Recreation RESPONSIBLE DEPARTMENT Parks & Recreation
DESCRIPTION

This category Is for improvemants to the Johnsan Lans Réecreation Area,

Phasa il Improvements. included on sccess readway from Mew Rock Creek Road, parking,

Luilding, two tlournament scccer fields, two Under 10 socoarmult-use flelds, water & sewer lines, stub-sul fot sthistc Hakd
lighting, fencing, landscaping and shynage,

STATUS
Debt far recreation projects was issued in FY2016 with construction maestly complated in FY2018, Fancing will be added In FY2020,

Projected | Proposed | Proposed | Proposed | Proposed | Proposed Proposed
PROJECT BUDGET (5000) Fyaots | Fyaoce | Fyzos I Fraozz | Frzozs | Fyzond FY20.24

= | ]

abletic Lighting

priss
]

TOTAL ALLOCATION

FUNDING SOURCE

Dbt
al Fund
meavtal

vate Sources

STR

- - X -N- -
[-3
| 5 Jocow I8 lobo

JUSTIFICATHON

The Recreation Area presently sccommodates thres ball fields, a playground, iraits, parking and grounds. The first phase was
complieted in earky 2001,

ANNUAL OPERATING BUDGET IMPACT (S000):

aster
Lond Range M Debt service of 526 from FY2015-2016 renovation.
Plan
| IToF v ks [ProcRAM & FACILITY COSTS:
i fog .. B Additional utilities charges for lighting of §18.
ST | ’

i

;
L]
¥
—l_.;. — -
S e
T oo |OFFEETTING REVENLUE:

User fees of §8 through ability 1o host tournaments,
. increased field use,

LIGHNEON LANE RECREATION AREA
Imm PLAN
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City of Tullahoma, Tannatses % CAPITAL IMPROVEMENTS PROGRAM

PROJECT Silver Streat Park
PROGRAM Parks & Recreation REEPONSIBLE DEPARTMENT Parks & Recreation
DESCRIPTION

This project consists of improvements to Silver Street Park. The land for this park was donated to the City in FY2017. The
cwmmmmmmﬂmmmmﬂwfwmhd‘wngmm. Additional borrowed funds
as needed and a Project Diabetes grant for $30,000 will be used to censtruct a lighted basketball court and walking trails.

STATUS
wmmlnmnm:mmmmwm

Projected | Proposed | Proposed | Proposed | Pr Pr
PROJECT BUDGET {S00) Frzois | Frzozo | Przozi | Fvmom mmaw mwzm Fv:u.m:d
EXPENDITURE —

IATE Services
Construction

Arielic Lighting

TOTAL ALLOCATION
FUNDING SOURCE
Baond
al Fund
Private Saurces
intergovenmantal

TOTAL FUNDS 1

| o lecoo lo loco
[ o loooco lo looo
| B Beeo ¥ loBo

(8 Weoo I8 lodo

JUSTIFICATION

JLand was donated to the City to provide recreational green space for an undercerved area of lown.

JANNUAL OPERATING BUDGET IMPACT (5000);

City to provida in-kind laber for installation. Grant will pay
for equipment and most of construction.

RAM & FACILITY COSTS:
mited maintanance requried. Minimal utility cost

lighting. 55
SETTING REVENUE:
Grant funding
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City of Tullashoma, Tennssses -

Hﬁ" CAPITAL IMPROVEMENTS PROGRAM

PROJECT Stofmwater Repairs & Improvaments

PROGRAM Storm Drainage RESPONSIBLE DEPARTMENT Public Works
DESCRIPTION

;:-lgﬂzrm::ldum annual storm drainage improvemaents, ganerally undenaken by the in-house forces of the Deparment

BT

e i al fund has 3 cost center for stormwater maintenance. Projects are dasigned, bid and budgated in capital
STATUS

In FY2018, a section of drainage pipe on West Lincoln Strest was replaced. A In vt

oy Bhbap: ol e i oo = pl 5 g cul section on Country Club Drive is

Projected | Proposed | Propesed | Propesed Proposed | Proposed oposed
PROJECT BUDGET ($00:0) Fy2019 FY 2020 FY2021 FY20%2 FY 2023 FY2024 P:YEU-EJ
EXPENDITURE
Intenance
BS
uction 13:' Eﬂ 1§ 3: pre

TOTAL ALLOCATION s:-l 724 asl msl BE

FUNDING SOURCE
(General Fund
GO Dabt &: 14 B:I 1
TOTAL FUNDS mI zz‘l a5 1m| ail sa-li
JUSTIFICATION

This category addresses drainage probléms a< they are identified throughaout the city.

HUAL OPERATING BUDGET IMPACT [S000):
10 annual debt service In additianal ta regular
maintenance program.

RAM & FACILITY COSTS:

Approximately $80 annually for maintenance ks

Providid for in the annual general lund operating budget
utilizing property tax dollars,

IOFFSETTING REVENUE;

P-'bpmﬂr lax=ss
151'!.1'5 ROUTE 130 DRAINAGE
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City of Tullahoma, Tennessee %_ CAPITAL IMPROVEMENTSE PROGRAM
PROJECT Airport Business Park

FROGRAM Transportatian RESPOMNSIBLE DEPARTMENT TDOT
DESCRIPTION

This project consists of the construction of 3 1486 linear fool access road from Ledford Mill Road into the airport business park.
This project is funded throwght the State Economic Development.

STATUS
This praject iz in the conctruction phase, The Cily received for a TO/30 state grant. The TAEDS pays 536; the Alr i pays
548 of the local maich portion with the §36, ’ - il
Projected | Proposed | Proposed | Proposed | Proposed | Proposed Proposed
PROJECT BUDGET ($000 FYxria FY2020 FY2021 FY20id Fia023 [aFirl] 024
EXPENDITURE =
Design of a 0 |
natruction 1 141 :I q 141
TOTAL ALLOCATION 115] 141 g ol DI oI 141
FUNDING SOURCE
Dbt o o
| Fund 4 4 48]
Intergovemmental 11 9 a2
Privats Sources 0
ITOTAL FUNDS 1 141 oI n] al 141
JUSTIFICATION

The project is in compliance with the 2000 Airpon Area Development Study,

Il‘mjictﬂa-. 16850-2506-04; PIN: 1184830

HUAL CPERATING BUDGET IMPACT ($000):

Mo annual budget impact as this is developing an
industrial sité which will be marketed by the State

RAM & FACILITY COSTS:

o operating costs anthcipated with this project.

FRETTING REVENLUE:
site ke finichad, new buginesses will pravids

lemployment, and property taxes on new bulldings,

|IACCERS ROAD
AIRPORT BUSINESS PARK

conomic Development department to recruit businesses
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: Page Vil-3
City of Tullahoma, Tennesses £y =

% CAPITAL IMPROVEMENTS PROGRAM
PROJEGT Bikeway/Greenway Improvements
FROGRAM Tranzpodtation RESPONSIBLE DEPARTMENT Parks & Recreation
DESCRIPTION

This preject provides for the construction of the Rock Creek Greenway and sther bikaway tegments or extensions within tha city.
Rock Creak Gresnway comprises the maln trunk of the Tullahoma Grasmway System.

Extangion ($188K)irom Rock Creek to Cedar L crossing Coliing 5t constiucted in Fr14 under TEA program.

Thé Rock Creek trall extenion behind the shopping plaza on W. Lincoln staned in FY2017-2048. The new Coliing Strest connactor

began construction in FY2019 with a greenway trail hasd near tha the Ollie’s shopping canter following sidewalks on Grundy and
Collins Straet to the library trail,

STATUS
aid brail and sidewalks undar construction in FY2019 and FY20202, Future sections planned.
—————— ey
Projected | Proposed | Proposed I Fropoted | Proposed | Propozad Proposed
PROJECT BUDGET FY2018 FY2020 P20 FY2032 FY2023 Fy2024 FY20-24
EXPENDITURE
|Dasign & Construction 184) 135] 1 1004 o oy s |
TOTAL ALLOCATION 184} 1359 m:l 1004 o
FUNDING SOURCE

E-%E:mml 1:? “3 3
TOTAL FUNDS -ml nsl -mI m:.I

JUSTIFICATION

s 1l ese lo
Sl

The goal of the Rock Greek Greenway project ks to provide an alternate mode of transportation by establishing significant
linkages between educational facilities, businésses, recreational arens, residential naighbarhasds, pubiic housing snd

pedesirian and bikeway enhancements were igentified in the City of Tullaboma Comprehensive Transportation Plan.
and TDEC grants do not allocate funds for real sstate scquisition, therefore the city will need lo continue ta wark with
i g L] uire the corridors for future bikeway extensions which will be identified in the master pian.

UAL OPERATING BUDGET IMPACT (£000):
iminal maintenance nequined. Installation has been
primarily grant funded with no match reguined,
Bonded debl for Y2019 portion payments of 59 annually
PROGRAM & FACILITY COSTS:

Limited mainlenance.

IOFFSETTING REVENUE:

K CREEK GREENWAY
TENSION TO COLLING 5T
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City of Tullahama, Téenmestes

% CAPITAL IMPROVEMENTS PROGRAM
PROJECT Jackzon Street Trafic Signalization
at William Horthern Baulevard
PROGRAM Transportation RESPOMSIELE DEPARTMENT Public Works
DESCRIPTION

This project is the design and installation of a new iraffic signal near the Horthgata Mall on Jackson to service new retail
development in the City's designated tax increment financing district. The devalopers will reimburse the design portion.

STATUS

This project was begun in FY2016 and was be completed in FY2018 prior to the opening of the new Publix stars.

PROJECT BUDGET ($000)

Projected
FY20i6

Proposed
FY a2

3o
e

EXPENDITURE
leonsinicrion

o
IET

Proposed | Proposed | Propesed | Proposea Proposed
FY 2022 Fy2023 Y2024 FYa0-24

o
o

20

TOTAL ALLOCATION

267

—=

FUNDING SOURCE

Debt
ol Fumnd

Intergovernmental
Private Sources

[TOTAL FUNDS

]
i
~|

e L E S 10 o8

|
]
]
1

JUSTIFICATION

This project will service additional properties adjacent 1o the mall as they are improwed for retail,

[Hew traffic Hght on dackson Street

HUAL OFERATING BUDGET IMPACT ($000):

. Project design reimbursed by developer with
jconstruction provided from th goenaeral Tund.,
[Annial debt service of $27,

RAM & FACILITY COSTS:

Minar utility charges of 52 for lghting

|OFFSETTING REVEMUE:

[Bales tax and job creation from retall development of
lapprozimately $500 annually from new big bax grocery
[slore.

202



City of Tullahoma, Tennesses

CAFITAL IMPROVEMENTS PROGRAM

PROJECT Downtown Revitalization improvements
PROGRAM Transportation RESPONSIELE DEPARTMENT Public Warks
DESGRIPTION

This propect would provide for impravements in the central business district

Phase | & Il will be combined. Fhase | consists of sidewalk, A
Jackson St to AtAAtE SL Phase H would bs an Atlantic St

DA and padesirian lighting on Lincoln Streat from
from Lincedn St to Grundy St

Additionally, in FY2017-18, the City obtained a matching grant to install downtown WI-F1,

STATUS
Construction was initially completed and downtown beautfiic

ation added banners and Mower pots. Then énginsaring

many of the sverhesd lines were be buried. One of the delive
Additional pedestrian crossings are axpected.

The dewntown area sidewalks had not been opdated in daesdss, Thee lgghting is now more energy effichent and
ry alleys was blocked off and converted to padestrian use only,

services contracted for FY2018 to improve pedestrian cross walks and paving on Grundy Strect. Construction siated for FY2020-21,
Proposed | Proposed | Proposed l Proposed | Propoted Prapazed
| PROJECT BUDGET ($000) Fr2018 FY220 FY201 Fy T FY2023 Fy2irid FY20-24
EXPENDITURE
sractir r :] o % 0]
TOTAL ALLOCATION 1J 14 mul ml;l oI 113'
FUNDING SOURGE
130 Debi 1 1
iGenaeral Fund 1 15 'I% 4 4 H ﬁa
Jintargawam mental
TOTAL FUNDS 'I€-| 13] '.'cnl 1Il| D| 1 3181
JUSTIFICATION

=
e

JOOWNTOWN REHABILITATION PROJECT

L«mwsmnm BUDGET IMPACT [S000);

|OFFSETTING REVENUE:

The 20 local match was translemed from the general fund
1o the capital projects fund In o prior period for construction.

nual debt paymants of $15
RAM & FACILITY COSTS:

City pays the eleciric bill for the lighting currently and
may see Some energy cost SavingEs. However, naew
sprinklar lines were alto installed for the landscaping
which will add minimal cost

Simte Department of Trantportation grant provided
B80% funding. On-going downlown maintenance costs
offset by propery axes and increased sales tnx.
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City of Tullahoma, Tennesses ﬂﬂh’ CAPITAL IMPROVEMENTS PROGRAM

FROJECT Stale Route Improvements

PROGRAM Transpartation RESPONSIBLE DEPARTMENT Tennessen Dopartment of
Transportation (THGT) |

DESCRIPTION

This project consists of improvements to State Route 55 In Tullahama
The Veterans Vinduct sver the CSX Railroad, on the east side of State Route 16 was rehabilitated by TOGT,

A separate widening project is proposed on State Route B5 from State Routs 18 (US41-Allackson Bt} fo First Avenue and iz sstimated at $7,500,
Thi West Grundy Shroet Bridge Is alts propeced for replacoment ot $041,

STATUS

The state route 55 widening project iz in the praliminary engineering phase of FY2020. The West Grundy Strest Bridge is schedubed
LE] "pcndl_n-r.

Projectsd I Proposed | Proposed | Proposed | Proposed | Proposed Proposed
PROJECT BUDGET [3000) FY2018 FY 2020 FYzo FY2022 FYagzs FY 2024 FY20-24
EXPENDITURE

|eoniructon i I M I aa]
530[ l‘mﬂl HHJ 1041 10527

d ol o] o e

Sﬁl 4“!0] 48&(1 1047 l* 10527|

TOTAL ALLOCATION
FUNDING SOURCE

Bands
al Fund
ntergovermmental

TOTAL FUNDS

SRR N = L

JUSTIFICATION

[State conrdinates with local municipalities on monitoring and maintaining state routes, right of ways and structunes.
| Twa projects currently identified, scheduled and funded by Stote of Tennezzes.

INUAL OPERATING BUDGET IMPACT ($000):

AHot budgeted locally - State of Tennestss project

PROGRAM & FACILITY COSTS:

IR

204



City of Tullahoma, Tenneses @ CAPITAL IMPROVEMENTS PROGRAM

PROJECT Sidewalk Improvements
PROGRAM Transportation RESPONSIELE DEPARTMENT Public Warks
DESCRIPTION

This program includes new cidewalks and/or sidewalk repairs within the city, Typical scope of work includes

-;mﬁh-upuuqﬂT ﬁ:Mtndesth_mmu.Miml i

State efnetses Sale Routes to School grant 100% funded East Lincain Elsments from the school to

which was completed n Fy2018. . w i
Anmmmmmms:mummummhmm:ﬂn ton Grundy Street from Gal St ta
et e s Elemantary projec ¥ lege
STATUS

construction both grant and debt funded. State ADA requirements to ba in FY2020-21,

Projected | Proposed | Proposed I Proposed | Proposed | Proposed oposid
FY2ma FY2020 F¥ o FY2023 FY 2023 FY2024 FFITM
'Iiia

== | 149434 13
a éja
1

FUNDING SOURCE
Dbt
al Fund
ntergovernmental

TOTAL FUNDS

B5d|
225
"7

13:!1

| § |
e
-1
g
-

JUSTIFICATION
Tha city pariedically receives requests from citizens regarding the lack of pedestrian peeess to various public
ilithes and points of interest in the community.
Eijof skdéwalk repairs are identified and fleld-checked by the public werks departmant.
® of Tennesses has new Americans with Disabilities (ADA) pian requiramants that will be phazed on over the naxt thres

years.

I.I.I'IMJALOFERAHHB BUDGET IMPACT ($000]):

School portions wera 1009 grant reimbursed by the State
of Tennesses Department of Transportation,

Annual debt service of $105 for FY 201 0-2020 partians.
|PROGRAM & FACILITY COSTS:

City plans to budget $50 for maintenance
commencing in FY2020.

SETTING REVENUE:

Grant revenue offsst construction costs for initial

DEWALK IMPROVEMENTS phases.
IGHWAY 130
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City of Tullahama, Tennecses = CAPTAL IMPROVEMENTS PROGRAM

PROJECT Street Resurfacing
PROGRAM Transportation RESPONSIBLE DEPARTMENT Public Warks
DESCRIFTION

This project provides for street resurfacing sz part of the City's pavemant
management system. Rincludes the annual pavings
shawn in the genarag) fund, 33 well as capital projects paving funded through debl issuances xs well a3 by State Trantportalion

Program grants,

STATUS
Thet City typically budgets at least $350 annually for paving in the General fund operating budget. Additional paving is accomplished

thraugh State lunding, capital projects and debl issuances. Additional paving was approved from a 2017 debt issuance for FY2018-2024
Projected | Proposed | Propased | Proposed Proposed | Proposed Proposed
PROJECT BUDGET (S000) FY2018 F¥2020 Y2021 FY 2022 Fraiea FY2024 FY20-
EXPENDITURE =
Ragular Paving :ﬁ 1
feapat projects ool o :
TOTAL ALLOCATION ﬁ HNJ 4]
FUNDING SOURCE
et 1
Fﬂml Fund : . 1:
it govermmental 1 1 mn
JUSTIFICATION

Strieats rated in poor condition are resurfaced as funding becomas availnbla.
City currently has two state ransportation funded paving projects: Ledford Mills Road expansion and Short Springs guard rail

(replacmisnt,

UAL OFERATING BUDGET IMPACT (5000):

annually budgeted for caplital repair
Dbl service estimated to be $52

FROGRAM E FACILITY COSTS:
Patching done in house, new paving Jecreatses
maintenance costs.

ICFF!EI'I’ING REVENUE:
STF state grant reimbursement for same portions.
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City of Tullahoma, Tenneszes % CAPITAL IMPROVEMENTS PROGRAM

PROJECT Taxiway Improvements
PROGRAM Airporn REZPONSIBLE DEPARTMENT TAA
DESCRIPTION

This project consists of im to tha Tull
Do -t provements lmmwmmummu:Mymmmm.

The intergovermental share will bi £plit by the State and the Federal government.

STATUS
Projects are angoing as nesded,
Projected | Proposed | Proposed | Propoced | Proposed | Preposed
PROJEGT BUDGET FY201
{5000) 9 FY2020 FY2024 Fravez FY2023 Hml FY20-24

]
{1
=|

1]'1

-
E

JUSTIFICATION

IANNUAL OPERATING BUDGET IMPACT ($000):
fHane

E:C:ﬂﬂ & FACILITY COSTS:
ng and Swssping

mF-:E*!‘I‘THIﬂ REVENUE:
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City of Tullahoma, Tennesses % CAPITAL IMPROVEMENTS PROGRAM

PROJECT Rufiway drainage repalr
PROGRAM Alrpaort RESPONSIBLE DEPARTMENT TAA
DESCRIPTION

This praject contists of improvements to the Tullahoma Municipal Alrpart runway 327 to improvae drainage istues,

STATUS
This project was started in FY2017 and shold ba completed in FY2020.
Projected | Proposed | Proposed | Proposed | Proposed Propasad Proposed
PROJECT BUEGETM:I 2018 F 200 FY2021 FY2022 FY 2023 FY2024 FY20-
EXPENDITURE o =
JConstruction [ | 1 ?4L of of ol uI 174
TOTAL ALLOCATION 5 17 of of o! 174
FUNDING SOURCE
al Fund
Debit
ntergovern mentil 144 144
Sources
[TOTAL FUNDS wI 1 lI ci nl n| uI mll
JUSTIFICATION

IANNUAL OPERATING BUDGET IMPACT ($000):

Funds allocated in capital projects budget
for lecal match.

|FROGRAM & FAGILITY GOSTS:

Haone.

SETTING REVEMUE:

Fual salas,
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City of Tullahoma, Tennessse e

w CAPITAL IMPROVEMENTS PROGRAM
PROJECT Hangar Construction
PRO-GRAM Alrport RESPONSIBLE DEPARTMENT TAA
DESCRIPTION

This preject consists of impravements to the Tullahoma Municipal Airpert, specifically the construction of T-hangars.
Hangar space needs anticipated due 1o EXPANTION.

STATUS

FY2018 hangar construction project funded through a grant, local match and low interest loan,
Project approved and fundid in FY2018 with construction planned e bt complatid by FY2020.

Projected | Proposed | Propoted | Proposed | Proposed | Proposed Praposed
PROJECT BUDGET (§000) Fyamge FY2020 Fya0r Fy2022 [ il P304 FYi0-24
EXPENDITURE
(Construction 'HOI i of o 291
TOTAL ALLOGATION ?«UJ Fiil of of ] |
FUNDING SOURCE

meral Fund 1

nisrgovernmental 1 Fai]
ivate Sources

[TOTAL FUNDS f!ll Feal li

JUSTIFICATION

Loooo lo Lo
g

|

g
2
.l coos Jo L o

é
g

HHUAL OPERATING BUDGET IMPAGT ($000):

nual debt servics of $27 for local share, <tale grant for
majority of construction funding,

PROGRAM & FAGILITY COSTS:

nior annual makntenance costs,

'Hilll"m

L ] !r.llrﬂ .
Jlilliuuu i | NG REVENUE:
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City of Tullahama, Tennesses ,1 : CAPITAL IMPROVEMENTS PROGRAM

PROJECT Alrfield Beacon
PROGRAM Airport RESPONZIBLE DEPARTMENT TAA
DESCRIPTION

This project condsists of improvemsnts to the Tullahoma Municlpal Al
e e i o pal Alrport, The specific praject will entail the

STATUS
Beacon replaced in FY2015 ushig state grant. FY2030 project is repairs and upgrades,

Projected | Proposed | Proposed | Proposed Proposed | Proposed
PROJECT lmnsqmml FyX1s FY 200 Py Fya22 FY2023 FY 024

Proposed
Fyh-24

EXPEMDITURE

=3
=
=

TOTAL ALLOCATION o

FUNDING SOURCE
General Fund

Debt
Intergovernmental
Private Sources

P SO0 O

uf
e | { 4 1

JUSTIFICATION

UAL OPERATING BUDGET IMPACT (S000):

Hone

PFROGRAM & FACILITY COSTS;

SETTING REVENUE:
sales

[TULLAHOMA MUNICIPAL AIRPORT
[WILLIAM NORTHERN FIELD
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SUPPLEMENTAL DATA



BRIEF HISTORY OF TULLAHOMA, TENNESSEE

Tullahoma was founded in 1852 as a work camp along the new Nashville and

Chattanooga Railroad. Its name is derived from the Choctaw language, and means "red

In April 1861, Company B, 1st Regiment of Tennessee Volunteers formed Peter Turney's
division in Tullahoma. The division joined Robert E. Lee's Army of Northem Virginia. The
division fought in the battles of Bull Run, Fredericksburg, Chancellorsville, Gettysburg and
Petersburg, and surrendered to U, S. Grant at Appomattox. The town became highly

significant during the Civil War, and served as the headquarters for the Confederate Army of
Tennessee in 1863,

After the war, Tullahoma began 1o prosper from its vital railroad link. Duri ng this period,
Tullahoma became renowned for its educational facilities, a rarity in the area at that time. At
the turn of the 20th century, Tullahoma became a popular health destination, with many spas
across town. Manufacturing grew in the area, notably of shoes, clothing, and sporting goods.
In 1924, the General Shoe Corporation was established in Tullahoma, which would
eventually grow into Genesco Inc., a diversified apparel firm which is Tannessee's oldest
listed firm on the New York Stock Exchange, From the early 1900s a variety of sports
products have been manufactured in Tullahoma. Such products were baseballs, bats, and golf
clubs by Campbell Manufacturing, Wilsons, Worth Sports, and Rawlings. In 1939, U.S.

Highway 41A was built through the town, giving Tullahoma access to Nashville and
Chattanooga.

In the early to mid-20th century, the area benefited from considerable federal investment
and development, from the Tennessee Valley Authority to the establishment of Camp Forrest,
an infantry training center and later POW camp, and Arnold Engineering Development
Center (AEDC), where the Air Force and NASA did earl y wind tunnel testing.

The opening of AEDC at Arnold Air Force Base in 1951 served as the catalyst for
numerous private business ventures and nurtured Tullahoma's high-tech environment, AEDC
houses the world's largest aeronautical research center and offers scheduled tours. Today,
Tullahoma has more than 50 industries and an excellent selection of retail goods and services,

Tullahoma is proud to be home to George Dickel Distillery and is also located right down
the road from Jack Daniel's Distillery.

Tullahoma has eamed the distinction of being the number one "micropolitan”™ city in
Tennessee. Residents enjoy the uniqueness of a high-tech environment coupled with friendly
small-town character, It is the Jargest city in Coffee County, Tennessee, located in the
Southwest corner of Coffee County and Northern Franklin County. The City of Tullahoma's
population is 18,655 (2010 Census) residents, an increase of 3.67% over the 2000 Census
which showed a population of 17,994 and is projected on a continued growth pattern of
approximately 4% over the later Census stals.
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The citizens of Tullahoma are proud of the educational opportunities provided by the
Tullahoma City Schools. Tullahoma High School students' ACT and SAT scores for college
entrance consistently exceed the state and national average. A culturally sophisticated
lifestyle complements the low cost of living, and recreational opportunities in beautiful

surroundings enhance the quality of life. Nestled in the rolling hills of Middle Tennessee,
Tullahoma is surrounded by lakes, woods, rivers, and streams,

Tullahoma, in cooperation with Coffee County, continues to be a recipient of the
Governor’s Three Star Award. The State of Tennessee Three Star Program annually
recognizes communities that encourage development and economic growth by creating and
expanding the business environment while enhancing quality of life.

The City of Tullahoma - a great place to live, work and grow!
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CITY OF TULLAHOMA, TENNESSEE
MISCELLANEOUS STATISTICAL DATA

Tullahoma is the hub in southern, middle Tennessee Jor aviation, medical, retail and
enterfainment. It has a diverse and stable economy through the 755 businesses and 50
industries that call Tullahoma home. Over 150,000 area citizens look to Tullahoma for
services and cultural amenities not available in their communities. Tullahoma enjoys a Fine
Arts Center, a Performing Arts Center, the Beechcraft Heritage Museum, a well-stocked
public library, and numerous indoor and outdoor recreational apportunities, emphasizing
safety, fimess and green initiatives.

¢ Population (Per 2010 U.S. Census) 18,655
(Estimated 2018) 19.370

White alone  88.1 Male 48.6

Black alone 3.6 Female 514

Hispanic 53 Median age 40.4

Asian 15 Median household income $39,858

Other 1.5
e Form of Government Mayor and Board of Aldermen
* Total assessed value in City (FY2018-2019) $ 432,669,208
* Area of City in Square Miles 25.8 miles
* People per square mile R47
¢ Total Number of miles of Streets 187 miles

= Elevation 1,071 ft. = Average high temp 70.5°F = Average low temp 47.7°F
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Community Highlights

. " 2 & 2 ®F @ % 8 @ ¥ ° @

#1 Micropolitan city in Tennessee for two years/ #18 in country

#2 City in Middle Tennessee for quality of life

#2 City in Middle Tennessee for retirement

Voted one of Tennessee’s Best Towns to Live In

Gigabit fiber to every home and business

Regional retail, medical and arts destination

Award-winning sports facilities

State of the art Splash Island aquatic park and indoor pool

600+ acres of parks with greenways

Earned Tree City USA award for 20" year in a row

Three pristine lakes and 3 golf courses within 15 minutes

Top 5 general aviation airports in Tennessee

Home to largest complex of flight simulation test facilities in world
Home to Hands-On Science Center

Within 75 minutes of Nashville, Chattanooga & Huntsville

Drug Free! Tullahoma, Go Green! Tullahoma and Get Fit! Tullahoma initiatives

Community Education

1:1 Digital initiative; leads the state and the country; increased access to Chrome
Books
Academic achievement: Students consistently earn ACT scores
above state average; recent greatest ACT composite gain in Tennessee
Award-winning extra-curricular activities
11% of teachers have Master’s degrees or higher
15.12% of population has eamed a bachelor’s degree or higher
89% Tullahoma High School graduation rate
Dual/joint enrollment at local community college; focus on AP classes
Recognized by State of TN Governor as example of “What is possible™
Higher Education Options
-Motlow State Community College
2-year degrees including nursing program, vocational and technical
“mechatronics” training program; “TN Promise™ scholarship program
-Trevecca Nazarene University 4-year and Masters degrees in cooperation with
Motlow State
-University of Tennessee Space Institute (advanced aerospace education)
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Community Health and Safety
Health Facilities

¢ Tennova Health Care-Harton

- 135 beds/130 physicians with over 35 specialties

- Outpatient surgical center

Highland Rim Mental Health Center

Life Care Center of Tullahoma — 169 beds

National Healthcare Corporation — 90 beds

Coffee County Health Department

Vanderbilt Life Flight (helicopter medical
evacuation facility)

* & &+ w »

Public Safety

Fire Protection

IS0 Classification

¢ 2
¢ Number of Fire Stations a1
¢ Number of full-time fire fighters 33
* Number of pumpers, tankers, and ladder trucks 5
¢ Other vehicles 0
¢ Number of fire Hydrants 1.300
Police Protection
+ Number of Police Stations 1
¢ Number of Police Sub-Station 0
e Number of Certified Officers 38
¢ Number of Vehicles (radio equipped) 42
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Community Growth/Infrastructure

Building Permits

2019 386 $ 24,781,327

2018 574* $ 40,391.006*

2017 409 $ 33,952,052 ,
2016 242 $ 17,442,799 i
2015 213 $ 13,260,280 ; :
2014 200 $ 9,791,652 =
*based on 2018 monthly averages

Local Option Sales Tax Receipts

Year

Amount

o Annual Change

2018-2019 10,448,137 2.46%
2017-2018 10,196,443 5.93%
2016-2017 9,625,562 0.00 %*
2015-2016 9,623,159 6.37%
2014-2015 9,046,619 4.16%
2013-2014 8,685,051 3.11%
2012-2013 8,422,893 2.15%
*Growth flat in 2017 due 10 change in Tennessee Dept. of Revenue cut-off time,

+ Electric Tullahoma Utilities Authority

* Sewer Tullahoma Utilities Authority

»  Water Tullahoma Utilities Authority

* Fiber Optics Tullahoma Utilities Authority

* Natural Gas Elk River Public Utility District
Transportation/Aviation

¢ Railroad CSX Transportation (freight only)

* Municipal Airport City-owned/four runways/handles corporate jet aircraft/

home base to over 140 aircraft

Highways

U.S Highways: 41A
State Highways: 55 and 130
11 miles to Interstate 24

Find more information about Tullahoma at:

216



DEMOGRAPHIC STATISTICS

Last Ten Fiscal Years

June 30, 2019
(2) (3) 4)

Fiscal (1) Per Capita Median School Unemployment
Year Population Income Age Enrollment Rate
2010 18,533 24,718 38.1 3,802 6.9%
2011 18,579 23,129 38.1 3,542 9.8%
2012 18,655 23,129 38.1 3,370 7.6%
2013 18,655 23,129 38.1 3,373 9.3%
2014 18,655 21,802 40.5 3,443 6.6%
2015 18,655 23,334 43.4 3,465 5.9%
2016 18,655 23,968 41.8 3,347 3.5%
2017 18,655 24,765 43.8 3,513 5.1%
2018 18,655 24,041 404 3,535 3.8%
2019 19,826 24,171 42.5 3.434 31.5%

(1) Population - official census

(2) Per capita income - U.S, Census

(3) Median age - South Central Tennessee Development District

(4) Unemployment rate - Bureau of Labor Statistics

217



CITY OF TULLAHOMA, TENNESSEE
PRINCIPAL EMPLOYERS
CURRENT YEAR AND NINE YEARS AGO

2019 2010
Percentage of Percentage of
Mumber of Total County MNumber of Total County
Employer Empleyces  Rank  Employment Employees Rank Employment

Harton Regional Medical Center 662 | 2.71% 576 1 2.41%
City of Tullahoma 428 2 1.75% 417 2 1.74%
Cubic Transportation Systems 188 5 0.77% 180 (i 0.75%
Wisco Envelopes Co., Inv. 187 & 0.76% 263 4 1.11%
TE Connectivity - 0.00% - -
JSP International 104 8 0.43% - -
Sonoco Corporation - 0.00% - -
Schmiede Corporation 140 7 0.57% 155 7 0.65%
Coca Cola Bottling Works - 0.00% - -
Tennessee Apparel 200 4 0.82% 342 3 1.43%
Oak Gloves 86 10 X o N
United Tech/Goodrich 270 3 - 263 5 1.10%
U.S Displays - - 95 9 0.40%
Createc Corporation 1| 9 - 125 8 0.52%
Tullahoma News - - 88 10 0.37%

2,265 7.80% 2,293 9.57%

Source: Middle Tennessee Industrial Development Association and Industrial Roard of Coffee County.
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CITY OF TULLAHOMA, TENNESSEE
FRINCIPAL PROFERTY TAXPAYERS
CURRENT YEAR AND NINE YEARS AGO

2019 010
{for tax year 2018) (for tax vear 2009)
Percentage of Total Percentage of Toial
Taxable Assessed City Taxable Taxable Assessed City Taxahle
Taxpayer Value Rank  Assessed Value Value Rank Assessed Value
Tullahoma HMA In¢ 510,436,680 1 2.57% $ 7,022,720 1 2.02%
Morthgate Unlimited - 2,302,720 0 0.66%%
Harton Family Pariners - 2,447,455 7 0.71%
Forrest Gallery LLC 4,473,280 i 1.10% 4,595,680 2 1.32%
Northgate Retail Partners 3,131,080 8 0.77% - =
Centro NP Commerce Central 4,498,960 2 1.11% 4,199,640 3 1.21%
Fuji Color Processing - 2,341,217 9 0.67%
Lowes Home Center, Inc. 3,274,240 7 0.81% 3,446,720 5 0.994%;
Harton Regional Medical . 2,351,085 -] 0.68%
Ascend Federal Credit 4,043,960 5 (0.99% =
Bell South - 2,703,617 -] 0.78%
Cherokee Square 2,366,040 10 (1.58%
Goodrich/United Technology 4,394,691 4 1.08% 3,930,326 4 .
Tennova/Harton Regional 3447818 [ 0.85%
ADA Ferrell Garden 11 LP 2,500,520 9 0.61%
$42,567,269 10.47% $35,341,180 _9%
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Fiscal
Year

2010
2011
2012
2013
2014
2015
2016
2007
2018

2019

Tax Year

2009

2010

2011

012

2013

2014

1015

2016

2017

2018

Residential
Property

166,140,275
19,048,450
169,592,225
18,803,125
169,198,875
18,722,900
170,118,350
18,403,050
171,331,825
18,729,550
169,335,750
19,406,475
176,428,575
20,377,700
178,058,200
20,700,150
180,593,025
22,849,900
204,435,875
22,794,600

Commercial

Property

162,085,710
4,709,942
183,579,854
4,482,745
183,726,208
4,879,356
188,815,256
4,338,099
192,247,233
5,107,985
192,529,158
4,912,797
194,591,762
5,463,209
195,395,177
5,101,673
198,232,506
4,926,747
200,592,523
4,845 210

Ratio of assessed value to appraised value:

CITY OF TULLAHOMA, TENMESSEE
ASSESSED VALUE AND ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY
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Direct Estimated Actual

LAST TEN FISCAL YEARS
Total
Total Taxable
Assessed Value County Tax Rate

228,225,985 Coffee 2.44
23,759,392  Franklin 244
323,173,079 Coffee 2.29
23,285,870 Franklin 2.42
352,925,083 Coffes 2.29
23,602,256  Franklin 2.42
358,933,606 Coffes 2.29
22,741,149 Frankiin 231
363,579,058 Coffee 2.54
23,837,535  Franklin 2.56
361,964,908 Coffee 2.60
24,319,272  Franklin 261
371,020,337 Coffee 2.60
25,840,909  Franklin 2.61
373,453,377 Coffee 2.60
25,801,823  Franklin 2.61
378,825,531 Coffee 260
27,776,647  Franklin 2.44
405,028,398 Coffee 2.6
27,640,810  Franklin 2.44

Taxable Value

1,103,987,272
90,930,491
1,165,946,883
£9,140,759
1,163.428,830
8% 680,716
1,183,144,274
86,593,425
1,198,477,155
90,464,876
1,189,993,603
92,564,873
1,224,636,987
98,303,094
1,239,556,432
88,771,226
1,255 878,087
106,305,516
1,347,794,925
105,712,257

25% Residental, Farm, Agricultural, and Forest
40% Commerical and Industrial

Taxable Asessed
Value as a Percentage
of Actual Taxable
Value

29.731%
26.129%
30.291%
26.123%
30.335%
26.615%
30.337%
26.262%
30.337%
26.350%
30.417%
26.273%
30.296%
26.287%
30.118%
26.123%
30 164%
26.129%
30.051%
26.147%



PROPERTY TAX LEVIES AND COLLECTIONS

TEMN YEAR SUMMARY

June 30, 2019
Outstanding
Total Delinguent
Current Delinguent Collected  Outstanding Taxes as

Fiscal Total Tax Percent Tax Total as Percent of Delinquent Percent of
Year Tax Levy Collections  Collected Collections  Collections Current Levy  Taxes Current Levy
2019 510,504,458 510,154,680 96.67%  $214 622 510,389,202 98.90% £231,573 2.20%
2018 $10,509.894  §10,171,282 96.80%  $378,175 $10,549.457  100.00%  $272.043 2.50%
2017 $10,376,607 $10,374,952 9990%  $243,562 £10.6] 8,514 102.3% 5255,574 2.500%
2016 £10,320,978 £9,952370  96.40% %491,718 510,253,467 96.9% 3243,042 2.35%
2015 510,271,041 §9.833,739  95.70% $379,655 §10,434,312 98.4% 268,423 2.61%
2014 £0,081,425 $9,433,864 94.51%  $448268  $9,882,132 99.0% 5342744 3.43%
2013 £8,871,714 $8,479,360  95.58%  $339,323  $8,818,683 99.4% $255,616 2.88%
2012 §8,782,720 58,349,786  95.07% 3398272  $8,748,058 99.6% £327,185 3.73%
2011 £8,756,655 58,502,514 97.78%  5166,828  £8,729.342 99, 7% $313,969 3.5%%
2010 58,588,443 58,454 948 98.45%  3110,609  $8,565,557 99.7% £§247.712 2.38%
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ASSESSED PROPERTY VALUE

TEN YEAR SUMMARY

June 30, 2019
Assessed Property Value*

Fiscal

Year Commercial** Residential*** Total
2010 166,795,652 185,189,725 351,985,377
2011 188,062,599 188,396,350 376,458,949
2012 188,605,564 187,821,775 376,527,339
2013 193,153,355 188,521,400 381,674,755
2014 197,355,218 171,331,825 368,687,043
2015 197,541,955 188,742 225 386,284,160
2016 200,054,971 196,806,275 396,861,246
2017 200,496,850 198,758,350 399,255,200
2018 203,159,253 203,442 925 406,602,178
2019 205,438,733 227,230,475 432 669208

" Assessed value per City tax rolls.
" Includes Commercial, industrial, public utility and personal tangible property.
*** Includes Residential, farm and agricultural.
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City of Tullahoma

Capital Asset Policy

OVERVIEW

Capital assets are specific items of property that: (1) are tangible in nature; (2) have a life
longer than one year; and (3) have a significant value. Each governing board must
establish the determining capital asset criteria. Although some assets may meet the first
two tests, the significant value test is important because while certain individual assets
that are tangible and long-lived, their values may be so small that the time and expense

incurred in maintaining detailed accounting and inventory records for them are not
justified.

Based on GFOA recommendations, the City of Tullahoma has established a minimum
threshold of $5,000 for capital assets. Maintaining a complete and accurate accounting
for capital assets with significant value is important for several reasons. Adequate
accounting procedures and records for capital assets are essential to effective property
management and control. The stewardship responsibility involved in safeguarding such a
large public investment is of the utmost importance to sound financial administration.

BENEFITS OF A GOOD CAPITAL ASSETS ACCOUNTING SYSTEM

A good system of capital assets accounting facilitates overall control and custody of the
City’s property; permits the assignment of direct responsibility for custody and proper
use of specific capital assets to individual public officials; and provides data essential to
the proper management of capital assets, including repairs/maintenance management and
acquisition of adequate insurance coverage. An accounting of capital assets is required
for preparation of a satisfactory, and complete financial report. To meet the test of full
disclosure, an annual financial report for the City of Tullahoma must include complete
capital assets information.

CONTROLLING CAPITAL ASSETS

All capital assets should be appropriately marked and numbered by a permanent method
of identification. Authorized personnel should take periodic inventories.
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CAPITAL ASSETS INVENTORY

Inadequate capital asset records continue to be one of the major deficiencies state and
local government's financial statements. Failure of a municipality to install and maintain
a capital asset management system will result in a qualification in the independent
auditor’s report. This occurs when the auditor is unable to establish that the
municipality’s accounting records properly summarize capital asset expenditure
transactions; that physical safe guards over assets are absent or fall short of controlling

such assets or that records are absent to substantiate that assets used by the municipality
are actually owned.

Capitalization Policy

All items purchased that have a useful life of more than three years, are of a tangible
nature and have a value of $5,000 or more, net cost, not including trade-ins or any taxes,
licenses, etc. are considered to be capital assets,

Items of less than $35,000.00 are not required to be capitalized unless they form an
integral and essential part of another piece of equipment or structure considered to be a
capital asset or a part of a Capital Project. Items meetin g capital asset purchasing criteria,
that are not capital assets, will continue to be inventoried for control purposes only.

Items valued at greater than $50,000 will be considered Capital Projects. Vehicles,

trucks, heavy machinery, tractors, etc are not considered Capital Projects regardless of
their value.

For compliance with Generally Accepted Accounting Principals, local governments must
maintain a ledger or group of accounts in which to record the details relating to the
general capital assets of the unit or public authority. More specifically GASB 34 requires
municipalities to not only maintain detailed capital asset records, but to establish a formal
capital asset policy, identify capital assets at historical cost, add these capital assets to the
balance sheets and provide for depreciation.

Classification of Capital Assets:

1) Land: Purchased land will be carried on the Capital Assets detail at acquired
cost. All cost for legal services incidental to the acquisition and other charges
incurred in preparing the land for use, such as surveying, site preparation, and
demolition, shall be included in the cost.

2) Buildings: All buildings will be valued at purchase price or construction cost.

Cost should include all charges applicable to the building acquisition
including fees for brokers, appraisers, engineering consultants, and architects,
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3) Improvements Other than Buildings: In order for improvements to be
capitalized, the improvement should be considered permanent and should add
value or improve the use of land. Items in this category include storage tanks,
parking areas, landscaping, connector driveways, traffic signals, parking
meters, fences or retaining walls,

4) Equipment and Machinery: All items of tangible property not permanently
affixed to real property, which are needed in carrying out the operations of the
City. All costs required to place the item into service should be included in
the capitalized amount. Examples are furniture, machinery, heavy equipment,
tools, and computers.

3) Vehicles: All equipment that must be titled by the State of Tennessee and
bear a license tag. Cars, trucks and trailers are examples.

6) Construction Work In Progress (CWIP): This is primarily used in conjunction
with Capital Projects. Capital Project costs, including labor, materials,
equipment, and direct overhead, are temporarily accumulated until
completion, then transferred to the appropriate capital asset account. The
capitalization policy does not apply in these cases, and all cost must be
recorded to give accurate values. CWIP is not depreciated until the project is
closed and transferred to another class of assets.

7) Infrastructure: Assets in this category include streets, bridges, tunnels and
drainage systems. They may be classified by networks or subsystems. A
ruling by the Governmental Accounting Standards Board (GASB) requires the
City to maintain infrastructure as a capital asset beginning June 30, 2003.
New items in this category are added as the project is completed. The City of

Tullahoma also retroactively added its earlier total database for this category
in FY2006, as required.

Additions and Modifications to Existing Assets:

Costs are often incurred in connection with capital assets after the original
acquisition cost has been established. In general, any expenditure which is
definitely an addition to a capital asset, or an integral part of it, that significantly
increases the value of, enhances the performance of or changes its useful life,
should be classified as a capital expenditure and the original acquisition cost
adjusted. The addition of an air conditioning system to a building, equipment to
outfit a new fire truck or a dump body to a truck chassis where none existed
before are some examples. When modifications, which enhance the performance
or life of an asset, are made, the value of the asset should be adjusted by the
difference in cost between the original and the modification. However, if the cost
of the original cannot be determined, the asset value cannot be adjusted correctly
and the modification will be considered a maintenance and repair expense.
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Procedure:

To insure continuity, the maintenance of the City's capital asset database will be
coordinated by the Purchasing Officer. Purchases and disposals will be made in
accordance with the City of Tullahoma’s Purchasing Policy.

A. Additions

PURCHASES: When a purchase order is written over the specified amount of
$5,000.00, the Purchasing Officer of the Finance Department (Purchasing) will
attach a Data Sheet for each qualifying item to the originating department’s copy
of the purchase order. Upon receipt of the goods (not before) the originating
department will complete the Data Sheet(s) and return it to Purchasing.
Purchasing will verify the data and adjust the capital asset inventory.

DONATIONS: The Board of Mayor and Aldermen of the City of Tullahoma
must approve any capital asset(s) proposed to be donated to the City. Once
accepted by the Board, the department receiving the donated item(s), e.g., land,
buildings, works of art, vehicles, etc., having an estimated fair market value
exceeding the capitalization limit of $5,000.00 will complete the Data Sheet(s)
upon the receipt of these items and forward it to Purchasing. Any problems
occurring with establishing a fair market value should be referred to the Finance
Director. Purchasing will verify the data and adjust the capital asset inventory.

VEHICLES AND MOTORIZED EQUIPMENT: It is the City of Tullahoma's
policy that each department will maintain all new or donated vehicles and
motorized equipment. The vehicle will be received by the depariment where it
will be utilized, in order that they may complete required inspections and
ascertain bid specifications were met before placing equipment into operation,
Any additions/modifications that are necessary to place the vehicle or equipment
in service that add to its asset cost/value such as body installation, mounting of a
crane, etc., will be done at the direction of each department. Purchasing will
attach a Data Sheet for each qualifying item to the copy of the purchase order(s)
and forward to the department.

Upon receipt of the equipment (not before), the department will complete the
Data Sheet(s) identifying qualifying additions/modifications and return it to
Purchasing. Purchasing will verify the data and adjust the capital asset inventory.
Additions/modifications will include radios, light-bars and sirens that may be
attached.

TAGGING: Upon receipt of a purchased or donated capital asset(s) and
verification of the Data Sheet(s) for additions, Purchasing will adjust the capital
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asset inventory and assign the inventory numbers. Asset tags will be affixed to
the relevant item per Section H of this policy.

B. Leases

D)

2)

3)

4)

5)

Capital assets do not always have to be constructed or purchased outright
in order to be of benefit to a local government. Capital assets may be
temporarily utilized through a rental agreement, known as an operating
lease. In other situations, the utilization of leased capital assets may be
such that the unit has in effect purchased the asset by virtue of the length
of its use of the asset, or the amount of payments it has made to use the
asset. This type of lease is known as a capital lease.

A lease is an operating lease if it does not transfer the benefits and risk of
ownership to the local governmental unit. Operating lease payments are
recognized as expenses/expenditures to the local governmental unit when
they become payable. The capital assets leased through operating leases

are not capitalized; however, they should be inventoried and tagged for
control purposes.

A lease is a capital lease if at the inception of the lease it meets any one of
the following eriteria:

a. The lease transfers ownership of the property to the governmental
unit by the end of the lease term.

b. The lease contains a bargain purchase option (an option extending
to the lease the right to purchase the leased property at a price so

favorable that the exercise of the option appears, at the inception of
the lease, to be reasonably assured).

c. The lease term is 75% or more of the estimated economic life of
the leased property.

d. The present value, at the beginning of the lease term, of the
minimum lease payments is at least 90 % of the fair market value
of the leased property 1o the lessor.

If the beginning of the term falls within the last 25% of the total estimated
life of the leased property, criteria (c¢) and (d) are not used for classifying
the lease. For leases involving land, either condition (a) or (b) must be
met. If title to the land will not be transferred to the lessee at some point,
the lease is not a capital lease,

Once a lease has been determined to be a capital lease, the governmental
unit should record the asset acquired and the corresponding obligation at
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the present value of the minimum lease payments minus any portion
representing executory cost and related profit. However, if the fair market
value of the leased property is lower than the present value of the net lease
payments, the asset and obligation should be recorded at the fair market
value of the leased property. To determine the present value of the net
lease payments, the local governmental unit must use the lower of its
incremental borrowing rate (the rate, that at the inception of the lease, the
lessee would have incurred to borrow, over a similar term, the funds

necessary to purchase the leased property) or the implicit rate computed
by the lessor, if available.

C. Transfers

D

2)

From time to time, the responsibility for a capital asset will be transferred
from one department or division to another. The transferring department
must initiate the preparation of a Data Sheet(s) in this type of transaction.
The transferring department will fully identify the asset. will indicate the
receiving department and will forward the Data Sheet to Purchasing.
Purchasing will verify the receipt of the asset with the receiving
department and will make the required changes in the inventories. The
Transferring department may want to follow through to verify that the
asset no longer appears on its inventory.

When a vehicle or motorized picce of equipment is to be transferred, the
Transferring department will deliver the vehicle to the department
receiving the transfer. The receiving department will verify the
transaction, adjust its records, and prepare a Data Sheet(s) describing the
details of the transfer. The completed Data Sheet will be forwarded to
Purchasing for action as above, The transferring department may want to
follow through to verify that the asset no longer appears on its inventory.

D. Removals

Capital Assets will be removed from a departments/divisions capital asset
inventory as follows:

D)

2)

SURPLUS PROPERTY: From time to time the Board of Mayor and
Aldermen of the City of Tullahoma, Tennessee, may declare certain real
property owned, or held or claimed or apparently owned by the City of
Tullahoma and/or its agencies on behalf of the City of Tullahoma, to be
surplus, and may direct the disposition thereof as prescribed in the
Purchasing Policies and Procedures of the City of Tullahoma.

SURPLUS MATERIAL & EQUIPMENT: Items that have been replaced,
are not worth repairing, or are obsolete and identified as having no further
use are deemed surplus and will be disposed of through the direction of
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3)

4)

5)

6)

Purchasing or retained for the annual auction. Departments will identify
an item as surplus in the “Reason for Disposal” box on a Data Sheet(s) and
submit it to purchasing for final action. Purchasing will make the

necessary adjustments to the capital asset inventory when the item is
disposed.

EXCESS ITEMS: Although excess to one operation, some items may be
considered fit for re-use and may be transferred to another operation for
further service. Other than those items listed below, this may be done
directly by using the procedure in (B) above, Otherwise, departments will
identify any excess item as re-usable in the “Reason for Disposal™ Box on
a Data Sheet(s) and submit it to Purchasing. Periodically, a list of usable
excess items will be circulated to department directors for their
consideration. The responsibility for these items will be the same as with
surplus items until transferred or otherwise disposed. Purchasing will
make the necessary adjustments to the capital asset inventories.

LOST OR STOLEN ITEMS: When theft of an item is suspected, the
incident must be reported to the Police Department as soon as possible.
The department will complete a Data Sheet(s), attach a copy of the police
report or other documentation and forward it to Purchasing for action.
Purchasing will report any abuse of this procedure to the Finance Director.

TRADE-INS: Purchasing will be responsible for handling any trade-in
arrangements that result from the purchase of new equipment/vehicles.
The new asset will be added and the old asset will be removed according
to governmental accounting procedures.

Exception to the above will be:

a) Computer equipment will be identified as surplus by the Public Works
Director/Systems Administrator. Computer equipment will not be
moved from its existing location without the specific approval of the
Systems Administrator.

E. Inventory

The existence, location, and condition of all capital assets should be verified by
taking an annual inventory. Each department has the responsibility to complete
an annual year-end physical inventory of its assigned capital assets. A capital
asset report listing the current status of the department’s inventory will be
distributed to appropriate departmental personnel in the fourth quarter of the fiscal
year by the Purchasing Officer.

This inventory should be performed prior to fiscal year end (June 30). All
discrepancies should be reported to the Purchasing Officer as soon as possible.
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All inventories will be subject to unannounced audits by the Finance Department,
Periodically, the Finance Department will actively participate in each
department’s physical inventory on a random basis,

F. Reports

Year-end reports will be processed, reconciled to the general ledger, and
maintained. Departmental inventory reports will be made available upon request.

Finance should be notified of any discrepancies found in these reports without
delay.

G. Standard Life of Assets/Depreciation.

Proprietary assets will be depreciated on a straight-line basis using the approved
schedule of standard new life. Certain assets may be depreciated differently,
based on current governmental accounting practices and procedures.

H. Capital Asset Tags

1) Buildings — Not Applicable

2) Land — Not Applicable

3) Office Equipment & Furniture - tagged

4) Operating & Maintenance Equipment - tagged

7 Automotive Service Equipment — tagged

8) Vehicles-Assigned vehicle number and entered into City’s maintenance
database. Number is then painted on vehicle.

. Items Not Considered to be Capital Assets

In order to clarify the question of asset classification, the following list of specific
examples is provided.

1) COMPUTER SOFTWARE: Computer software, regardless of cost, is not
regarded as a capital asset because it is not a tangible item. Most of the
purchase price of software consists of a one-time license fee to use the
product only. The media and documentation cost are incidental.

2) MAINTENANCE AND REPAIR REPLACEMENTS: The replacement
costs of component part(s) of a capital asset, not the entire asset itself,
during a maintenance and repair operation which also enhances the
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3)

4)

3)

performance or life of the asset are not generally considered to be capital
asset additions or modifications. For example, replacing an original disk
drive with a higher capacity disk drive in a microcomputer or a more

powerful engine in a leaf vacuum machine is considered to be a
maintenance and repair expense.

DRAPERIES AND CARPET: The original purchase of draperies and
carpet is considered an addition to the total asset value of the building.

Replacement of either of these items is classified as maintenance to the
building,

SUPPLIES: Any supply, regardless of cost, that is not permanent and will
be consumed within a year is not considered a capital asset.

AGGREGATE PURCHASES: A purchase of items in quantity with an
extended cost equal to, or more than the capital asset limit of $5,000. For
example, 50 chairs at $100 each were purchased on a single purchase
order for a total of $5,000. Even though the total is at the policy limit, the

chairs are not considered as capital assets since the individual cost does
not qualifyv,

J. Recommended Life Cyele of Capital Assets

The following are recommended life cyele of named capital assets stated in years.
Where necessary other criteria are listed as additional criteria to determine the life

cycle of certain capital assets.

Vehicles-Have titles & license tags

Vehicles are those items classified as requiring licensing to use the roads; Titling does not
necessarily classify an item as a vehicle. Only licensed vehicles should appear in these

categories,

Other Criteria*
Description Useful Life | In Years
Trailers 15
Refuse Collectors — Side loaders 5
Refuse Collectors — front & rear loaders 8
Auto (Sedans-Administrative-Other than Police) 10 or Miles
Auto (Sedans-Police Cruisers) 3 or Miles
Auto (Sedans-Police Detectives) 7 or Miles
Sports Vehicle - 2WD 7 or Miles
Sports Vehicle—4 WD 7 or Miles
Trucks — Pick Ups 7 or Miles
Trucks - Utility 2 WD 7 or Miles
Trucks — Utility 4 WD 7 or Miles
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Trucks — Dump 8 or Miles
Trucks — Recycle 7 or Miles
Trucks — Fire Engines 15 or Hours
Trucks - Special Equipment, includes cranes, street | 8 or Hours
sweepers, tractor-trailer

Vans 7 or Miles
All Other Vehicles 7 or Miles
Equipment

Mobile motorized equipment that may travel the public streets that is either rider

operated, self-propelled, and not licensed as a motor vehicle; or is trailer mounted.
Generally described as contractor’s equipment.

Other Criteria*
Description Useful Life | In Years
Backhoes/Front Loaders 9 or Hours
Excavators 12 or Hours
Loaders/Fork Lifts 8 or Hours
Tractors/Bush Hogs/Tillers 10 or Hours
Riding Mowers/Tractors w/mowers-tillers 3 or Hours
Other Rider Operated, Self-Propelled Equip 3 or Hours
Leaf/Vacuum 3 or Hours
Other Equipment 5 or Hours
Office Furniture & Equipment

Other Criteria®
Description Useful Life | In Years
Telephones 5
P. A. System Equipment 3
Capital Radio Transmitters/Consoles 3
Radio Towers 6
Main Frame Computers 5
Printers 5
Scanners 5
Copiers 5
Microfilm equipment 7
General Appliances 7
Desks 7
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Protective Equipment

Other Criteria*®
Description Useful Life | In Years
Breathing Apparatus ]
Protective Clothing (Chem. suits, body armor, riot | 5
shields
Other Protective Equipment 2]
Other
Other Criteria*
Description Useful Life | In Years
Land Unlimited
Buildings 30
Improvements 20
Streets 17
Drainage Projects 20

*Other Criteria to be determined at a later date in
information to provide accurate figures.
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Building Our Future:

Tullahoma's Strategic Plan

Overview
About The Plan
The Planning Process
The Community's Vision

The City's Mission
The Strategy
How The Plan Will Be Used
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Tullahoma's Strategic Plan

Community Vision

Tullahoma—A community that offers excellence in living, learning, economic well-
being, enrichment, values, outdoor beauty, and enjoyment for those growing up,
raising a family, retiring and visiting here.

City Mission
The City of Tullahoma, with the involvement of its citizens, will provide vision and

leadership, deliver effective and responsive municipal services, and will remove
barriers to free enterprise.

Strategic Themes and Objectives

Safe Caring Diverse  Sustainable Healthy Responsive
Vibrant Economy Community Environment Effective Local
Government
Positive business  Safety and protection  Preserved natural Financially healthy
environment maintained environment
Efficient and
Enhanced tourism  Strong eohesive Improved effective municipal
and hospitality neighborhoods infrastructure service delivery
Improved image Celebrate culture and  Effective land use Appropriate
and awareness heritage partnerships
nationally and Transportation system
locally Nurturing environment with enhanced Effective public
physical mobility voice in local
Skilled adaptable government

workforce
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I. About Tullahoma’s Strategic Plan

"Before we can build
projects, we must use our
strategic plan to see how
they would fit together."

Mayor Steve Cope,
January 13, 2003

Tullahoma is a community experiencing change, Some of
these changes, like the aging of the population, shifting
economic structure and pressures on community and social
services are common to most communities in Tennessee.

Recognizing these changes, the City of Tullahoma
faces some tough choices. The Board of Mayor and
Aldermen must continue to ensure the municipality's
fiscal fitness while at the same time addressing the
growing and changing needs of its citizens,
businesses and other community interests, Instead of
waiting to see how events will unfold, the City Board
has developed a plan for its future.

Tullahoma's strategic plan entitled, "Building Our
Future" establishes a community vision for the future
and develops objectives and actions for the City to
follow in realizing this future. The plan sets out the
City's mission and strategy. As part of this strategic
planning process, the community has an active role to
play in working to achieve the future vision.
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IL. The Planning Process

"Tullahoma is aver the

hurdle of providing
leadership. "

Fred Bracey

Tennessee Economic &

Community Development

Previous Studies
Outlook series (20017)
Tennesses Valley

Economic Conference
(2000)

Chapter 1107 Growth
Policy (1999)

215 Century Program
(1898)

Tullahoma Planning
Charette (1997)
Industrial Park Task
Force (1997)
Comprehensive
Transportation Plan
{1996,

Crossroads al
Economic
Development {1995)
Tullahoma Design
Shop (1994)
Community Goal
Setting (1992)

Tullahoma's strategic planning process is an on-going
process. Its foundation was laid in the 1990°s with a core of
community leaders attempting to develop a consensus for a
common vision. Citizens, staff members and special interest
groups were involved in the process. People talked about
their values, hopes and dreams for Tullahoma. As well, they
spoke of their concemns and the issues that face the
community now and in the future. Staff and members of the
City Board to draft the strategic plan used all of this
information.

Over the past years many individuals and groups have
expressed their views in many traditional and new
ways. Examples of how people got involved are listed
below.

Community leaders representing various areas of
Tullahoma met with others interested in the sector to
discuss their views. Arts and culture, health, major
industry, people with disabilities, seniors, and
education are just examples of some of these sectors
of interest.

Residents, both experienced and new to community
involvement, provided their input through various
mechanisms. Some wrote letters or completed
questionnaires. Others attended an Outlook meeting.
Workshops provided yet another avenue to discuss
the community strategic plan with members of City
Board.
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ITI. The Community's Vision

" Tullahoma—A
community that offers
excellence in living,
learning, economic well-
being, enrichment, values,
outdoor beauty, and
enjoyment for those
growing up, raising a
family, retiring and visiting
here.”

Community Vision

Tullahoma's community vision, stated opposite, provides a
clear statement of what the community of Tullahoma wants
to become. It also contains words and phrases that make it
unique to Tullahoma as opposed to applying to any
community.

The community vision builds on a number of the
strengths and values that emerged through the
consultation process. It captures people's views on
what they want to see in Tullahoma as it moves
through the 21st century. Some of these values
include a sense of community and the importance of
people, the strong culture and heritage of the area, the
importance of the downtown, the green spaces and
land uses, the location close to major markets and a
significant agricultural area, and the need for
continued investment in public and community
services and facilities.

Tullahoma's community vision is the touchstone to
guide all of Tullahoma's planning for the future. The
City of Tullahoma has used this community vision to
develop its mission or role as a municipal corporation,
and to develop objectives and actions that support the
City's mission and achieve the community vision.
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IV. The City's Mission

" The City of Tullahoma,
with the involvement of its
citizens, will provide vision
and leadership, deliver
effective and responsive

The City of Tullahoma has adopted the mission statement
shown opposite, to define its role in achieving the
community vision. Members of the Board of Mayor and
Aldermen and senior staff thought long and hard about this
mission before adopting it. They listened to the comments

municipal services, and will made by participants and they are reflected in the mission

remove barriers to free
enterprise.”

City Mission Statement

statement. The City's mission contains words and phrases
that have important meanings. In some ways, this mission
signifies a new way of doing business,

"...with the involvement of its citizens... "indicates a
strong commitment to involving citizens in the work of
City Hall.

"... provide vision and leadership... "recognizes the
duality of gaining community input and providing a
vision of the future that can be and helping lead the
community there.,

"... effective and responsive municipal services..."”
recognizes that citizens want value for money in the
services that they receive from City Hall. They also
want these services to meet their needs.

"...remove barriers to free enterprise..." commits to a
new way of providing services, including more joint
projects with other public sector, not- for- profit and
private sector organizations, while removing local
barriers to free enterprise.

The City's commitment to the community vision is
reflected in the strategic themes, objectives and
actions outlined in the next section of the plan. The
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City's mission statement is specifically addressed in
the objectives and actions contained in the section of
the plan dealing with Responsive Effective Local
Government.
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V. The Strategy

Vibrant Economy

Objective 1
Objective 2
Objective 3

Objective 4

To provide a positive business environment and facilitate economic
diversification and business growth

To broaden and strengthen the tourism and hospitality sector and
maximize our advantages as a gateway to national attractions

To build a local and national awareness of the City of Tullahoma as an
outstanding place to live, work and visit

To encourage the development of a skilled and adaptable workforce

Safe, Caring and Diverse Community

Objective 1

Objective 2
Objective 3
Objective 4

To provide for the safety and protection of all residents, visitors, and
property

To enable the development of strong cohesive neighborhoods

To recognize and celebrate Tullahoma's diverse culture and heritage

To create a nurturing environment where individuals can reach their full
potential

Sustainable Healthy Environment

Objective 1

Objective 2
Objective 3
Objective 4

To preserve and enhance Tullahoma's natural environment and green
spaces

To improve Tullahoma's physical infrastructure, buildings and structures
To plan for the efficient, attractive and environmentally sound use of land

To provide transportation systems that enthance physical mobility and
belter serve the economic and social needs of the community

Responsive Effective Local Government

Objective |
Objective 2
Objective 3

Objective 4

To improve the City's financial health
To ensure effective and efficient delivery of municipal services

To develop appropriate partnerships with the public, private, and not-for-
profit sectors

To provide effective opportunities for the public to have a voice in local
government
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Vibrant Economy

"Local shopping helps not
only the merchanr bur the
employee... it is important to
the merchant, the schools
and the city government.”

Mike Niederhauser

The citizens of Tullahoma value such things as the increase
in cconomic activity resulting from the automotive industry
and associated spin-offs, the City's locational advantages as
Tennessee’s aerospace testing & evaluation leader, and the
City's unique strengths in manufacturing and related
industries

During the consultation process, participants identified
critical economic issues to be addressed such as
repositioning the image of Tullahoma, strengthening
partnerships between the various sectors, creating
employment opportunities for young people, and
ensuring a vibrant healthy downtown.

Tullahoma's citizens are looking to the future with
optimism, but hope for a more diversified economy
providing new job opportunities. Key ingredients to the
City's future economic success include: creating an
environment in which investment and
entrepreneurship can grow and diversify; enhancing
the City's tourism and hospitality sectors; developing a
skilled adaptable workforce; and improving the City's
image both globally and locally.
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Vibrant Economy

Objective 1

Actions

To provide a positive business environment and
facilitate economic diversification and business
erowth

1. Support the Arnold Community Council and
promote the benefits of the Arnold Air Force Base and
Arnold Engineering Development Center to both the
national defense and local economy.

2. Establish a coordinated approach to the provision
of industrial, commercial and residential development
services

2. Encourage more research and development
partnership opportunities between industry, Motlow
State Community College, and the University of
Tennessee Space Institute

3. Develop strategies for economic diversification

4. Support the preservation of state-shared revenues
from the State of Tennessee

5. Foster the development of and coordination of
improved air, rail, and road facilities and services

6. Increase the City's economic development
initiatives, particularly with Coffee, Moore and
Franklin Counties

7. Pursue the necessary legislative changes to enable

243



Success Indicators

greater discretion in the use of transportation funds

8. Continue to emphasize the importance of retail
shopping in Tullahoma for the growth of local
businesses, employers, and the community’s tax
base.

9. Support business improvement associations in
their business strengthening efforts

A more diverse mix of jobs and opportunities
Increased industrial/commercial assessment

Capital investments across all sectors
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Vibrant Economy

Objective 2

Actions

Success Indicators

To broaden and strengthen the tourism and
hospitality sector and maximize our advantages
as a gateway to national attractions

1. Initiate the development of family-oriented
attractions in partnership with government, the private
sector and community groups

2. Pursue private sector investment for major City
tourism projects

3. Develop a Downtown Business District
Revitalization Plan

4. Continue to encourage Chamber of Commerce
programs for local service industry employees serving
tourists, emphasizing friendly and courteous service

5. Develop tourism attractions in partnership with the
County

6. Continue to encourage and support arts and

culturally-based festivals and events

7. Maximize and promote the tourism and cultural
opportunities in the City

More visitors and longer stays

More tourism products (e.g. family attractions)
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More hotel space
Healthier downtown

More jobs in tourism, hospitality and spin-off areas
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Vibrant Economy

Objective 3 To build a local and national awareness of the
City of Tullahoma as an outstanding place to live,
work and visit

Actions 1. Work with the Chamber of Commerce to develop a
coordinated marketing strategy for Tullahoma
including a common theme and brand image and a
more aggressive advertising campaign

2. Improve the “first impression” impact at key
entrances to the City and along major roadways

3. Encourage incentives or awards to owners who

enhance their properties and businesses
4. Develop partnerships to improve the City's image

5. Increase the use of the Internet to build the
awareness of Tullahoma

6. Beautify major roadways

7. Develop a program to publicize locally the
strengths of Tullahoma and build civic pride

Success Indicators Increased population

Increased visitation

Capital investment
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Increased outside favorable publicity
Increased civic pride

Improved visual impression of Tullahoma

Decreased litter
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Vibrant Economy

Objective 4

Actions

To encourage the development of a skilled and
adaptable workforce

1. Encourage increased partnerships between
industry, Motlow State Community College, the
University of Tennessee Space Institute, Tullahoma
City Schools and the Coffee County Lannom Public
Library

2. Encourage the development of a workforce with
skilled trades through education programs in schools
and colleges

3. Encourage the development of more cooperative
employment opportunities and apprenticeship
programs

4. Encourage business and education to work
together to employ students in Tullahoma following
graduation

5. Take a lead role in employing persons with
employment disadvantages and educating all sectors
respecting disability issues

6. Lobby the federal and state governments to

improve funding for job training programs

7. Encourage lifelong learning
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Success Indicators

Skilled, creative, motivated workforce
Educated students

Improved literacy and lifelong learning skills
Strong education system

Increased cooperation between education and
business/industry

More opportunities for work experience, cooperative
training and education

TCS graduates prepared for technical endeavors in
both higher education & the workplace
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Safe, Caring and Diverse Community

"The mission of the Tullahoma offers its citizens a unique quality of life, with

Tullahoma City Schools is to both "small town" and "big city" characteristics. Citizens

provide all students with value the sense of community, caring, safety and security -

opportunities to obtainan  some call it "that small town feeling". At the same time,

excellent education.” they value the City's ethnic and cultural mosaic, its rich
heritage and its special cultural institutions.

City Schools Mission

Statement The City faces social challenges: such as addressing

the requirements of an aging population,

“Tullahoma offers understanding the changing needs of today's youth,

Tennessee warmth and work :
ethic.” and helping people make transitions in their lives to

their full potential.
Jack Jennings

Citizens want to maintain a place where the streets
are safe to walk at night. It will be important for the
City to address the diversity of needs in the
community including the needs of youth, seniors, and
people with disabilities. The City wants to be known
far its healthy strong neighborhoods where people
support each other. There is a strong interest in
maintaining excellence in education as well as
recognizing and celebrating the City's arts, culture
and heritage.



Safe, Caring and Diverse Community

Objective 1 To provide for the safety and protection of all
residents, visitors, and property

Actions 1. Improve programs for youth to get involved more in

crime prevention and build their understanding of the
costs of crime and vandalism

2. Enhance public safety education for all ages using
existing agencies

3. Enhance community policing

4. Promote and expand community/citizen

involvement in policing and fire services

5. Strengthen recreation programs to help reduce
vandalism and other forms of negative recreation

6. Improve the safety of roads, sidewalks and parks
through improved lighting, appropriate repairs and
"adopt a park" programs

7. Work in cooperation with Coffee County, and
surrounding counties, county municipalities, and
industry to expand joint emergency planning

8. Effectively enforce state law and municipal codes
related to safety, traffic control and crime prevention

9. Continually update and test emergency plans for
homeland security, accidents, and natural disasters
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Success Indicators

10. Maximize the use of effective technology in police,
fire protection and emergency services

Community actively participating in solutions to safety
concerns

Streets safe to walk at night
Reduced crimes involving persons and property

Adequate response times to emergencies
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Safe, Caring and Diverse Community

Objective 2

Actions

Success Indicators

To enable the development of strong cohesive
neighborhoods

1. Encourage and facilitate increased volunteerism in

the provision of neighborhood community services

2. Implement a one-stop shopping approach through
multi use of existing facilities

3. Improve awareness of existing community services
through better advertising and cooperation with
community partners

4. Encourage business areas to develop their own
unique character

5. Consult with ethnic cultural community
organizations to assist them in accessing municipal

services

Recognition and preservation of the unique character
of neighborhoods

Improved physical design of neighborhoods

Development of social and support services which are
responsive to the neighborhood and the
demographics of the community
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Safe, Caring and Diverse Community

Objective 3

Actions

Success Indicators

To recognize and celebrate Tullahoma's diverse
culture and heritage

1. Continue to encourage the development of the
City's cultural and heritage institutions and facilities

2. Encourage self-sustaining arts, culture and
heritage groups and increased cooperation and
partnerships within these sectors

3. Foster the preservation of historic buildings and
homes

4. Support the development of an improved heritage
signage and promotional program

5. Support the development of programs to promote
Tullahoma's historic role during the Civil War and
World War |l

Continued community pride in ethnic and religious
diversity

Continued promotion and support for arts, culture and
heritage

Strong multicultural events and festivals

Community awareness and understanding of
Tullahoma's history and different cultures



Heritage buildings and areas conserved
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Safe, Caring and Diverse Community

Objective 4

Actions

To create a nurturing environment where
individuals can reach their full potential

1. Develop partnerships with school board,
multicultural organizations, the business community
and other agencies to develop education and
development programs for youth related to the
prevention of domestic violence, teenage pregnancies
and other social concerns

2. In Education, to equip students to become
informed citizens, able to contribute to and compete
in a global economy; to provide and maintain state-of-
the-art equipment and facilities that are accessible to
all components of the community; to become one of
the best school systems in the nation; to maintain a
safe school environment; to create within the
community a sense of ownership and a belief that the
school system is an investment in the quality of life
and the prosperity of the city; and to provide a
committed, well-qualified educational team

3. Promote the development of new and creative
partnerships with churches, agencies, service clubs
and schools and encourage these groups to focus
their assistance on emerging community needs

4. Support job training, re-education programs,
counseling, job opportunities and programs for the
disadvantaged

I3
un
|



Success Indicators

5. Encourage business strengthening and
employment and training programs

Basic needs of individuals are met (e.g. food, clothing,
affordable and accessible shelter)

Social supports in place which enable people,
regardless of income, to fully participate in the

community and connect to each other
Increased voter participation

School system recognized by the Southern
Association of Colleges and Schools and the
Tennessee Department of Education

School employee retention rate exceeds state average

Recognition and support for diversity of needs (e.g.
different age groups, persons with disabilities)

Improvement in a variety of social indicators such as:
domestic violence, teenage pregnancies, low birth
weight babies, literacy rate, graduation rate, the
incidence of child abuse, crime and addictions
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Sustainable Healthy Environment

“In order to look at the
quality of life in an area, we
need to view our built or
human-made environment as
well as our natural
environment. "

The City of Tullahoma is blessed by environmental
qualities such as a temperate climate, the surrounding
lakes, trees and green spaces. The City's trails, parks and
recreational facilities are valued by citizens.

Tullahoma citizens are concerned about key

Marjorie Collier environmental and infrastructure issues. There is an
, ‘ interest in improving the quality of the environmental

“The Board of Pubic

Utilities of the City of and sustaining the necessary investment to upgrade

Tullahoma is dedicated to  thg City's infrastructure.

enhancing the quality of life

and the environment of _

Tullahoma and its The citizens of Tullahoma want to see further
surrounding area by

g : ; "greening"” and enhancement of Tullahoma's natural
providing quality utility

service at the lowest environment, parks and open spaces. Upgrading the
practical el City's infrastructure, particularly its roads and sewers,
cuslomers.
is important to the quality of life and the City's future.
TUB Mission Citizens want Tullahoma to be a well-planned and
designed community. They want to see a City that is
Statemnent

"pedestrian and bicycle friendly” - committed to
alternative modes of transportation.
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Sustainable Healthy Environment

Objective 1

Actions

Success Indicators

To preserve and enhance Tullahoma's natural
environment and green spaces

1. Review and update the Parks & Recreation Master
Plan

2. Review and implement the Greenway Master Plan,
and consolidate and update the policies

3. Implement the Bikeway Plan

4. Develop an "adopt a" program for parks, natural
areas, sections of waterfront, bikeways etc.

5. Develop an improved signage system to educate
the public about trails and the natural environment

6. Develop a program to protect environmental
resources and the integrity of ecosystems

7. Naturalize appropriate city parks and encourage a
balance of uses in city parks and open spaces

8. Develop an improved process for setting
maintenance priorities in parks and recreation

9. Continue support of City Forestry and Tree Board
activities

Expanded trails
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Compliance with the Short Springs Management Plan
Natural areas preserved and managed

Appropriate mix of open space

Improved air and water quality

Increased forest cover

Enlightened use and consumption of materials
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Sustainable Healthy Environment

Objective 2

Actions

To improve Tullahoma's physical infrastructure,
buildings and structures

1. Develop a 6-year capital improvements plan
emphasizing road, sewer and water system
upgrading and rehabilitation

2. Explore creative/alternative funding options to pay

for infrastructure improvements

3. Examine cost effectiveness of contracting out
certain infrastructure services to independent

contractors

4, Reward and recognize innovation and excellence
in the built environment (e.g. through awards for civic
design)

5. Encourage landowners to maintain the appearance
of streets beside their homes

6. Examine alternate development standards to
encourage cost savings

7. Ensure future ability to meet EPA standards for
water & wastewater treatment at reduced capital and
operating costs

8. Improve physically deteriorated areas of the City

9. Set adequate standards relative to
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Success Indicators

building/property maintenance

Excellence in building design

Barrier free community

Roads upgraded to appropriate standards
Fire flow improvements to NFPA standards
Improved drinking water

Meet or exceed EPA quality standards for drinking
water and waste water discharge

Installation of sidewalks and street lighting in all areas
of the City

Compliance with EPA Phase |l storm water

requirements
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Sustainable Healthy Environment

Objective 3 To plan for the efficient, attractive and
environmentally sound use of land

Actions 1. Examine future growth needs of the City of
Tullahoma

2. Update and maintain on an ongoing basis the City's
Official Land Use Plan

3. Develop a plan for meeting the industrial land
needs for Tullahoma

4. Develop a strategy for alternative uses for
environmentally problematic vacant properties/sites

2. Analyze changing neighborhood demographics
when planning land use/development to ensure
sustainable neighborhoods

6. Emphasize infilling and protect natural areas from
development

7. Develop storm water plans in cooperation with
surrounding municipalities

8. Address and develop a position relative to land
development in environmentally sensitive areas

9. Continue programs to promote appropriate
disposal of hazardous waste

10. Reduce landfill use
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Success Indicators

11. Improve recycling and composting programs

Robust neighborhoods throughout the entire City
Updated Official Land Use Plan

Adequate supply of industrial serviced land as well as
residential and commercial land

Continuously updated inventory of environmentally
sensitive areas

Improved neighborhood design

Increased public participation in the recycling program
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Sustainable Healthy Environment

e

Objective 4 To provide transportation systems that enhance
physical mobility and better serve the economic
and social needs of the community

Actions 1. Develop strategies that capitalize on Tullahoma's
strategic location as a medical service hub and
reinforce its gateway role

2. Review and update the comprehensive
transportation system plan for Tullahoma

3. Put in place user-friendly signage for citizens and
visitors

4. Review parking policies and amend them to
support accessible and affordable parking

Success Indicators Transportation infrastructure and services adequately
funded

Improved user-friendly signage

Balanced parking supply including convenient parking
in the Downtown Business District

Declining air pollution
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Responsive Effective Local Government

“A well-prepared Capital
Improvements Plan would
be an excellent document fo
show...that we have a
proactive plan for growth
and development.”

Troy Bisby

The citizens of Tullahoma value the leadership that has
been provided by the City's Board and administration. They
appreciate being consulted and welcome further
opportunities to provide input to the City's ongoing
activities.

At the same time, there are concerns about taxes, the
need for coordination among agencies, and the need

for the City to become more self-sustaining in the face

of state government budget cuts.

Looking to the future, the City needs to achieve a
balance between competing demands and interests
while continuing to improve its financial health.
Citizens expect effective and efficient service delivery
with ease of access to services and information. The
City cannot achieve these objectives alone. It must
develop appropriate partnerships with other
governments, the private and not-for-profit sectors,

and with groups of citizens.
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Responsive Effective Local Guvernn;nent

Objective 1
Actions

Success Indicators

To improve the City's financial health

1. Review and update the fiscal fitness and debt
reduction policies

2. Pursue cost-savings and rationalization in

municipal operations

3. Rationalize the policy for user fees by determining
which services should be supported through the tax
base

4. Promote new cost-effective partnerships for service
delivery

5. Develop the joint industrial park

Reduced dependence on grants from state or federal
government

Controlled and appropriate debt
Controlled tax rates
Rationalized user fees

Businesses located in the joint industrial park
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Responsive Effective Local Government

Objective 2

Actions

Success Indicators

To ensure effective and efficient delivery of
municipal services

1. Define core services to be provided by the
municipality

2. Complete a new and updated Strategic Plan for the
City

3. Simplify the City's operating procedures both
internally and externally

4. Provide opportunities for continuing educational
development and training of employees

5. Continue to support, recognize and reward
employee efforts to deliver excellent cost-efficient and
consistent municipal services

7. Develop a flexible compensation package which
supports attraction and retention of skilled municipal
employees

Effective municipal organization aligned to achieve
the City's objectives

Satisfied citizens

Employees who reflect the diversity of the City
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Employees who are motivated, recognized and

committed to the City's mission

Municipal corporation a leader in "best practices" of
government

Multi-skilled and flexible employees
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Responsive Effective Local Gnverlii;lent

Objective 3

Actions

Success Indicators

To develop appropriate partnerships with the public,
private, and not-for-profit sectors

1. Develop a protocol for encouraging and developing

appropriate partnerships with public, private and not-
for-profit sectors

2. Encourage "adopt a" programs

3. Enhance and recognize volunteerism throughout
the City

4. Explore further opportunities to jointly use facilities
in the community

5. Continue to explore partnership opportunities with
neighboring communities including Coffee County

6. Examine gaps and duplications in the provision of
community services to identify areas where
partnerships should be pursued

Strategic partnerships

An environment in which innovation and partnerships

are valued

Improved delivery of services

271



Responsive Effective Local Government

Objective 4

Actions

Success Indicators

e

To provide effective opportunities for the public
to have a voice in local government

1. Utilize citizen surveys to solicit public feedback on
service priorities and quality

2. Explore opportunities to expand public access to
information through the use of technology (e.g.
Internet)

3. Coordinate public information available and make it
consistent and accessible

4. Develop "one-stop shopping" for information on the

City's land use planning process including information
on how lands are being used

5. Use flex time for employees to provide services to
public for longer time periods

6. Create further opportunities for youth involvement
in City initiatives and committees

7. Advertise and promote City Hall activities through
multi-media television, radio, print, fax and computer
technology

8. Develop a process for evaluating progress and
updating the Strategic Plan on an ongoing basis

More effective public participation
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Mare young people interested and involved in
government

Citizens more informed about the City and its
activities

Improved access to City Hall and City information

Increased voter turnout at municipal elections
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VI. How the Plan Will Be Used

"The strategic plan will be

Tullahoma's community strategic plan contains objectives

the City's primary planning and actions that will help the City of Tullahoma, through its

document and should
precede and give direction
to all other planning
activities".

Jody Ballz,

City Administrator,

City of Tullahoma

mission, achieve the community vision. However, the
strategic plan will only be successful if it is acted upon and
implemented. Implementation means that once the Board
approves the strategic plan, it must become the guiding
force for all ongoing work of the City. The objectives and
actions will establish the work to be included as part of the

City's annual work planning and budgeting processes. The
success indicators will tell the City and the community
when the objectives are met.

The following implementation program outlines the

general activities to be carried out as the strategic plan
moves forward.

Comments on the draft strategic plan will be reviewed

and where appropriate, changes will be made.

Once approved by the Board, the City Administrator,
working with the Mayor and senior staff, will develop a
detailed implementation strategy to determine
priorities. This implementation plan will contain the
following information:

- Priorities for each of the actions based on immediate
(Year 1), short-term (Year 2-3) and long term (Year
3+) timeframes. These times indicate when the action
will start and not necessarily how long it will take to
complete.

- Staff responsibilities for each action in terms of
primary and supporting roles. Experience has shown
that only one department (and unit within the
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department) can be assigned responsibility for
undertaking an action. However, in performing this
role, there may be support required from other
departments and units.

- Detailed plans will be developed for all immediate
actions to be completed in Year One. The plans will
contain information of specific activities to be
undertaken to carry out the action, responsibilities and
resources required.

The implementation plan will be developed within
three months of Board approval of the strategic plan. It
will be presented to the Board for approval,

Once approved by the Board, the actions contained in
the implementation plan will be incorporated into the
City's annual budgeting process.

Staff under the direction of the City Administrator, will
prepare an annual report on the progress of
implementing the strategic plan. The report will also
include new objectives and actions to be undertaken
which may emerge over the year.

The Board will review the annual staff report and make
changes as appropriate for the coming year. As part of
this review, the Board may wish to include
consultation with the community.

The Board should revisit the strategic plan at the
beginning of every new term. As part of this exercise,
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the Board working with senior staff and the
community, should examine the community vision,
City mission, strategic themes and objectives, actions
and end results.

The actions contained in this strategy describe
initiatives for the City of Tullahoma to undertake as
part of achieving the community vision. In addition,
community groups and organizations in Tullahoma are
encouraged to develop their own action plans to move
the community vision forward.
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GLOSSARY



Abatement

Account

Accounts Payable

Accounts Receivahle

Accrual Accounting

Ad Valorem Tax

Activity

Adopted Budget

Amortization

Amortization Schedule

Appraised Value

GLOSSARY OF TERMS

A complete or partial cancellation of a levy imposed by the City,

usually applied to tax levies, special assessments and service
charges.

A separate financial reporting unit for budgeting, management, or
accounting purposes. All budgetary transactions, whether revenue
or expenditure, are recorded in accounts.

A short term liability account reflecting amounts owed to private

persons or organizations for goods and services received by the
City.

An asset account reflecting amounts due from private persons or
organizations for goods and services furnished by the City.

The basis of accounting in which revenues and expenditures are
recorded at the time they are earned or incurred as opposed to the
cash basis of accounting where the transfer of funds causes the
recording of the transaction.

The separate tax which applies to utility property.

A specific and distinguishable unit of service or program performed
such as Police (#42100).

£

The budget approved by the Board of Mayor and Aldermen and
enacted by budget appropriation ordinance, on or before June 30
of each vear.

The process of paying the principal amount of an issue of bonds by
periodic payments. Payments are usually calculated to include
interest in addition to a partial payment of the original principal
amount.

A table showing the gradual repayment of an amount of
indebtedness.

The estimate of fair market value assigned to property by an

appraiser or the County Tax Assessor. For tax assessment
purposes, the value is stated as of the last reappraisal date.
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Glossary of Terms - (continued)

Appropriation

Arbitrage

Assessed Value

Asset

Audit

Balanced Budget

Benefits

Bond

Bond Anticipation Note
(BANS)

Bond Counsel

Budget

An authorization made by the Board of Mayor and Aldermen which
permits the City staff to incur obligations against and to make
expenditures of governmental funds and resources. Appropriations
are usually for a fixed dollar amount for a particular budget vear,

The difference between the interest paid on a municipal bond issue

and the interest earned by investing the bond proceeds in other
securities.

The value of personal and real property for use as the basis for
levying the real and personal property taxes.

A probable future economic benefit obtained or controlled by the
City as a result of past transactions or events.

An examination, usually by an official or private accounting firm
retained by the Board of Mayor and Aldermen, that reports on the
accuracy of the annual financial report.

A balanced budget occurs when the total sum of money a government

collects in a year is equal to the amount it spends on goods, services,
and debt interest.

Payments to which participants may be entitled under a pension
plan, including pension benefits, death benefits, and benefits due on
termination of employment.

Written evidence of the City’s obligation to repay a specified
principal amount on a certain date, together with interest at a
stated rate, or according to a formula for determine that rate.

Notes issued for capital projects, which are paid off by the issuance
of long-term exempt bonds.

An attorney (or firm of attorneys) retained by the City to give a
legal opinion that the City is authorized to issue proposed bonds,
the City has met all legal requirements necessary for issuance, and
interest on the proposed bonds will be exempt from federal income
taxation and, where applicable, from state and local taxation.

A plan of the financial operations comprised of estimates of
anticipated revenues and expenses for a specific period (fiscal year).
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Glossary of Terms - (continued)

Budget Amendment

Budget Appropriation
Ordinance

Budget Calendar

Budget Documents

Budget Message

CAFR

Capital Assets

Capital Expenditure

Capital Improvement
Plan

Capital Outlay

Capital Projects

A revision of the adopted budget that, when approved by the Board
of Mayor and Aldermen, replaces the original provision. Budget

amendments occur throughout the fiscal year as spending priorities
shifi.

The official enactment by the Board of Mayor and Aldermen on
three readings establishing the legal authority for the City officials
to expend funds.

The schedule of the dates involved in the preparation, review, and
passage of the annual budget.

The official written documents comprised of the annual operating
budget, the three-year Capital Improvements Program, and Non-
routine Work Plan for the fiscal year as approved by the Board of
Mayor and Aldermen.

Opening section of the budget which provides the Board of Mayor
Aldermen and the public with a general summary of the key parts of
the budget. Also listed are changes from the current and previous
fiscal years with comments from the City Administrator.

Comprehensive Annual Financial Report. The official annual
report of a government.

Long-lived tangible assets obtained or controlled as a result of past
transaction, events or circumstances. Capital assets are defined by
the City’s capital asset policy,

Funds used to acquire a long-term assets. A capital expenditure
results in depreciation deductions over the life of the acquired asset.
the City’s capital asset policy defines items that would be purchased
as capital expenditures.

The City’s plan for major capital projects over the next three years.
The plan is reviewed and updated annually.

The purchase of equipment and machinery having a useful life of
several years and of a significant value. Capital improvements such
as acquisition of land and related construction and engineering are
included in the Capital Improvements budget.

Projects identified specifically for the purpose of showing the cost

of a particular project. Capital projects are usually large public
work projects such as roads, bridges and buildings.
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Glossary of Terms - (continued)

Capitalized Interest

Cash Basis

Chart of Accounts

Coding

Component Unit

Contractual Services

Construction in Progress

Credit

Debt Service

Deficit

Department

Depreciation

Derivative

A portion of the proceeds of a bond issue set aside, upon issuance
of bonds, to pay interest on the bonds for a specified period of time.

The method of accounting under which revenues are recorded when
received in cash and expenditures are recorded when paid.

A chart that assigns a unique number to each type of transaction
and to each budgetary unit in the organization.

A system of numbering or otherwise designating accounts, entries,
invoices, vouchers, etc., in such a manner that the symbol used
reveals quickly certain required information. (Example: 110-42100-
940-012. In this example 110 designated General Fund: 42100
designates Police Department; 940 designates Purchase of
Equipment, and 012 designates Patrol Division).

A legally separate organization for which the elected officials of the
primary government are financially accountable for.

Services rendered to City activities by private firms and individuals
outside City government. Examples include utilities, building
maintenance, and equipment maintenance.

A fixed asset account reflecting the cost of construction work for
projects not yet completed.

An amount expressed as a “minus”. A negative resource usually
means a transfer to another fund or fund balance. A negative
expenditure usually implies an anticipated credit in that account
during the year,

Annual payments of the City’s outstanding debt including prinecipal,
interest, and bond reserve requirements,

The excess of an entity’s liabilities over its assets. The excess of
expenditures or expenses over revenues during a single accounting
period.

Closely associated City activities under the day to day oversight by
a department head.

A method of allocating the cost of a tangible asset over its useful life.

A financial security with a value that is reliant upon or derived from,
an underlying asset or group of assets.
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Closzary of Terms - (continued)

Designated/Reserved
Fund Balance

Direct Debt

Disbursement

EMT

Encumbrance

Enterprise Fund

Estimated Revenues

Expenditures

FASB

Fees

Financial Advisor

That portion of resources, which at year's end, exceeded
requirements and has been designated for use at some future time
for a specific project or use. Money in a designated fund balance
is not in the Budget and therefore has not been appropriated for

expenditure. However, those funds are not available for use except
for designated purposes.

The sum total of bonded debt issued by the City.
The payment of City funds for obligations incurred.

Emergency Medical Technician

An administrative control under which commitments for the
expenditures of money are recorded; thus the money is not
available for new expenditure commitments. The use of
encumbrances prevents overspending and permits officials to be
certain of how much money is available for new commitments.

A format of accounting for a particular unit of government which
provides services for fees. The accounting for an enterprise fund is
similar to that of a private business. The City of Tullahoma does
not currently have an enterprise fund.

The amount of projected revenue to be collected during the fiscal
year.

The cost of goods and services received. Actual payment may not
be required at a particular date for an item to be considered an
expenditure.

Financial Accounting Standards Board. The official policy and
procedural organization designed by the American Institute of
Certified Public Accountants (AICPA) to establish accounting
principles, for both profit and nonprofit entities, in the United
States.

A general term used for any charge levied by the City associated
with providing a service of permitting an activity.

A consultant who advises the City on any of a variety of matters
related to a bond issue.

283



Glossary of Terms - (continued)

Fiscal Year (FY)

Fixed Assets

Full-Time Equivalent

Function

Fund

Fund Balance

GAAP

GASB

GFOA

General Fund

General Obligation Bond

A time frame designating the beginning and ending period for
recording financial transactions, The City of Tullahoma uses a
fiscal year beginning July 1 through June 30.

Long-lived tangible assets obtained or controlled as a result of
past transactions, events or circumstances.

A measure that allows the company to calculate the equivalent

number of full-time employees it would have on a given period of
time.

Broad categories are accounted for by classifying each as a
function. Examples are: Revenue from Taxes, Revenue from
Intergovernmental, and Fund Balance.

Each fund is considered to be a separate accounting entity. The
operations of each fund are accounted for by providing a separate
set of self-balancing accounts that comprise its assets, liabilities,
fund equity, revenues and expenditures.

The accumulated amount of excess revenues over expenditures in a
particular fund at any point in time. A negative fund balance is the
accumulated amount of excess expenditures over revenues.

General Accepted Accounting Prineiples. The actual rules and
procedures governing the accounting profession.

Government Accounting Standards Board. The official policy and
procedural organization designated by the American Institute of
Certified Public Accountants (AICPA) to establish accounting
principles for state and local governments.

Government Finance Officers Association. A group of worldwide
professional government finance officers.

The City’s primary operating fund accounting for most all of the
financial resources and obligations. The general fund revenues
include property taxes, business taxes, sales taxes, building permits,
plus, other revenues. The fund provides the resources for most
City services including fire, police, public works, codes and
planning, and parks.

When a government pledges its full faith and credit and unlimited

taxing power to repayment of the bonds it issues, then those bonds
are General Obligation Bonds (GO). A GO bond is typically used
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Glossary of Terms - {continued)

General Obligation Bond

{continued)

Goal

Governmental Fund
Grant

In Lieun of Taxes
Interest

Interfund Transfers
Intergovernmental
Revenue

Lease

Liabilities

Line Item Budget

Long Term Debt

Modified Accrual Basis

for long-term financing of capital projects represents a written
promise to pay to the bond purchaser a specified sum of money at
a specified future date along with a periodic interest paid at a
specified interest percentage.

The underlying reason(s) for the provision of City services.

A grouping used in accounting for tax—supported activities
completed by the government,

A contribution by the State or Federal government or other entity
supporting a particular project.

A contribution by benefactors of City services who are tax exempt,
1.e. certain utilities who must pay a “tax equivalent amount”.

Compensation for the use of borrowed money, generally expressed
as an annual percentage of the principal amount.

Amounts transferred from one fund to another.

Revenue received from another government for general purposes
or a special purpose.

A contract for temporary use of equipment or facilities at a
negotiated price.

Probable future sacrifices of economic benefits, arising from present
obligations of a particular entity to transfer assets or provide services
to other entities in the future as a result of past transactions or events,

A budget summarizing the detail categories of expenditures for
goods and services the City intends to purchase during the fiscal
year.

A financial obligation with maturity of more than one vear after the
date of issuance.

The accrual basis of accounting adapted to the government fund-
type measurement focus. Revenues are recognized when they
become both measurable and available meaning collectible in the
current period or soon enough thereafter to pay liabilities on the
current period. Expenditures are recognized when the liability is
incurred.
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Glossary of Terms - {continued)

Moody’s Investor Service A recognized bond ratin g agency.

Net Bonded Debt

Object Code

Objective

Official Statement

Operating Budget

Operating Expenses

Operating Transfer

Per Capital Debt

Performance
Measures

Personnel Expenses

Program Budget

Gross bonded debt less any cash or other assets available and
earmarked for its retirement and less all self-supporting debt.

A detailed line item expenditure category, such as salaries (#111),
office supplies (#310), or capital outlay (#900),

A measurable statement of the actual results which a City activity
expects to achieve in support of a state goal,

A document published by the City which discloses information on
a bond issue, including the purposes of the bond issue, how the
bonds will be repaid, and financial, economic, and demographic
characteristics of the City.

The expenditure plan for continuing everyday service programs and
activities. In most instances, operating expenditures are made in a
single fiscal year. These expenditures include personal services,

contractual services, minor capital outlay, and debt service
requirements.

The cost of contractual services, materials, supplies, and other

expenses not related to personnel and capital outlay expenses or
capital projects.

Amounts transferred from one fund to another. Transfers are not

expenditures. Transfers are to be appropriated for expenditures in
the fund receiving the transfer.

The amount of the City’s debt divided by the population. It is used
as an indication of credit position by reference to the proportionate
debt borne per resident.

Specific measures of work performed as an objective of the various
departments based upon quality and quantity of particular items.

Cost of salaries, wages, and fringe benefits such as employer’s
share of social security contributions, retirement expenses, and
health and life insurance payments.

A budget which structures budget choices and information in terms
of programs and their related work activities (repair of roads, garbage
removal, etc.). It provides information on what each program is
committed to accomplish in the long run (goals) and in the short
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Glossary of Terms - (continued)

Program Budget

(continued)

Project (Capital)

Purchase Order

Ratings

Recommended Budget

Reserve

Resource

Revenues

Revenue Bonds

Self-supporting Debt

Source

run (objectives), and measures the degree of achievement of program
objectives (performance measures).

An item for which the purchase, construction, or other acquisition
will represent a public betterment to the community and add to the
total physical worth of the City provided that the project considered
meets the criteria for total cost and life expectancy. Examples of
capital projects are land, buildings, roads, and certain major pieces
of equipment or a fixed nature.

A written legal document stating or confirming an offer to buy
goods or services, which upon acceptance by a vendor, becomes a

contract. Its main function is to expedite document and control
buying by the City.

In the context of bonds, normally an evaluation of creditworthiness
performed by an independent rating service.

The budget proposed by the City Administrator to the Board of
Mayor and Aldermen for adoption.

Each fund may have one or more reserve accounts. These accounts
contain funds which have been set aside for a specific purpose.

The income which supports the operation of the City. Sufficient
resources each fiscal year must be received to meet the total
requirements of the City for the fiscal year. Examples of a resource
are: revenue (from taxes, fees, etc.), sale of bonds/notes, certain
recoveries, contributions, and prior year fund balances.

A term used to represent actual or anticipated income.

Bonds payable from a specific source of revenue and which do not
pledge the full faith and credit of the City.

Debt which is to be repaid from proceeds derived exclusively from
the enterprise activity for which the debt was issued - the
City’s Water and Sewer Fund for example.

The revenue structure lists dollars by revenue “type” and

aggregates them according to their similarity under “source™.
Examples of sources are Property Taxes and Sales Taxes.
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Glassary of Terms - (continued)

Special Revenue Fund

TGFOA

Tax Levy

Tax Rate

Tax Roll

TDOT

THDA

Tullahoma Airport
Authority (TAA)

Tullahoma Area Economic

Development Corporation
(TAEDC)

Tullahoma Utilities

Undesignated Fund
Balance

This fund accounts for the proceeds of specific revenue sources that
are legally restricted to expenditures for specific purposes, This
includes resources obtained drug fines and solid waste.

Tennessee Government Finance Officers Association.

The total amount of tax that should be collected based upon the
current tax rates and the assessed value of real, personal, and public
utility property.

The amount of taxes collected per $100.00 of assessed value of
taxable property. The tax rate for Fiscal Year 2004 is $2.39.

The official list showing the amount of taxes levied against each
taxpayer or parcel of property, prepared and authenticated in

proper form to warrant the collecting officers to proceed with the
enforcement of the tax,

The State of Tennessee Department of Transportation is the department
that oversees the statewide transportation system including highways,
rail, airports, waterways and transits

Tennessee Housing and Development Agency is the state agency tasked
with creating safe, sound affordable housing opportunities within the
borders of the State,

The Tullahoma Airport Authority board is appointed by the City of
Tullahoma to operate the Tullahoma Municipal Airport.

Entity created by the Board of Mayor and Alderman to drive economic
development in the greater Tullahoma region by focusing on the several
core areas; acrospace and aviation, medical services and technology, retail,
information technology, and entrepreneurship.

Public utility providing electric, water, waste water and fiber optics to
the residents of Tullahoma and the surrounding community.

That portion of resources, which at year's end, exceeded

requirements and is not designated for future specific project

or use. Money in the undesignated fund balance has not be appropriated
for expenditure, and therefore is not reflected in the budget. However,
those funds are available for use if the need arises.
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Glossary of Terms - {continued)

Unencumbered Balance

United States Department
of Agriculture (USDA)

Urban Development
Action Grant (UDAG)

The amount of an appropriation that is neither expended nor

encumbered. It is essentially the amount of money still available
for future purchases.

Federal and State funding agency that awarded the City of Tullahoma

a small business revolving loan grant to assist business start-ups and
expansions,

Old United States department of Housing and Urban Development
grant awarded to the City of Tullahoma to create a revolving loan
Fund for economic development, urban renewal and job creation.
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